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Teéna koe

Request for clarification on Crown Policy relating to shared Hapii and Wai ¢laims

At the meeting of Thursday 19 September 2013 between the Ngatiwai Trust Board and the Office of
Treaty Settlements we discussed amongst other matters how best shared interests will be treated in
proposed settlement negotiations. This letter outlines the Crown’s policy regarding shared interests.

Comprehensive negotiations

As you have previously been advised, the Crown has a strong preference to negotiate comprehensive
settlement {le. to negotiate all the historical claims of a claimant group at the same time).

This means that all claims, whether they relate in full or in part to a claimant group, need to be listed in
the claimant definition of a mandate strategy for that claimant group.

Hapi

The Crown policy preference is for the claims of a particular hapi to be negotiated and settled as part of
one Treaty settlement only. However, in cases where a hapil affiliates to two different iwi or Large
Natural Groups, the Crown may accommodate hapii that appear in more than one claimant definition.

Wai Claims

If a particular hapii were to appear in the claimant definitions for Ngatiwai and another Large Natural
Group in settlement negotiations, its associated claims would be settled by a Ngitiwai settiement only
insofar as they relate to descent from a Ngatiwal ancestor. Interests in relation to descent from an
ancestor of another Large Natural Group will not be settled by a Ngatiwai settlement.

This approach was applied in settlement negotiations with Ngati Pahauwera and Ngati Kahungunu ki
Wairoa.



Further if you have any queries regarding the Crown’s claimant definition policy or would like to discuss
this letter, please do not hesitate to contact Trevor Himona, Senior Analyst on 04 494 2367 or at

trevorhimona@justice.govt.nz.

Naku noa, na

1/

Tim Townsend
(Acting) Manager Settlement Development
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CERTIFICATE OF INCORPORATION

THE NGATIWAI TRUST BOARD
264082

This is to certify that THE WHANGARURU-NGATIWAI TRUST BOARD was incorporated under the
Charitable Trusts Act 1957 on the 22nd day of November 1966
and changed its name to THE NGATIWAI TRUST BOARD on the 7th day of December 1984.

Registrar of Incorporated Societies
30th day of August 2012

For further details visit www.societies.govt.nz Certificate printed 30 Aug 2012 08:46:33 NZT




DEPARTMENT OF JUSTICE

Lorne Towers

Commercial Affairy Division Auckland

Privete Bag Wellesiey Streer l 10-14 Lorne Street
Telephee 778:830 .

In reply, pleate quers
AK.264042
CERTIFICATE RE CHANGE OF NAME
* oF
TINA /D
PAMELA ALIDE MARGARET GREEN Assistant

p
fegistzaxr of Incorporated Societiss, do hersby certify

that by an alteration to ita rules duly authorised by

* jts mesbers, THE WHABGARURUD-NGATIWAZ TRUST BOARD whith

was incorporated on the 22nd day of November 1966,

chenged its name to THE NGATIWAI TRUST BOARD, and that

such change of npme was duly registered by me on the
7th day of December 1984 in pursuance of Section 16 of the

Charitable Trusts Act 1857.

GIVER undexr my hand and seal at Auckland this 7th day of
Decenbaer 1584.
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DEED dated (6 Move~bar 2008

PARTIES

Laly Haddon

Mark MoMath

Chtistina Merepeka Henlsy

Mimiona Munro

Henry Murphy

Elvis Retl _

Phillip Wellington

Donna Tamaki

Grant Pirdhi

Alan Moora

Loma Cleave

Taiaha Rothey Ngawaka
Pita

Makers Lawrence-Bade

INTRODUCTION

A,

The Ngetiwai Trust Board was constituted under the Charitable Trusts Act 1957 In
1984. This current trust deed has smended the former constitution, in part to mee}
the requirements of the Maori Fisherles Act 2004

C. Tthaedmomﬂnfuncﬂonaandpumlmd os for t
governance and operation of the Ngatiwal Trust, provid he control,
TRUST TERMS
1. INTERPRETATION
Definltions

1.1

In this Deed, unless the context ctherwise requires;

?:BE& means annual calch sntitiement, as that term js defined in the Fisheries Act

Act means Miorl Fisheries Act 2004,

Adult Member of Ngatiwal means a Memiber of Ngatiwal who ie over the age of 18
years.

Adult Registered Members means Adult Members who 3 fstered
Members Register, o g on the

Alternates means Adut Registered Members electsd to the positi _
accordance with clause 3 of Schedule 1 of this Desd, " “Nte;(t?s in

DOASILOI6 WWP Taryvtat



Aquaculture Agreement has the meaning given to it in section 186ZD of the
Fisheries Act 1996, .

Aquaculture Setfiement Aseets has the same meaning as the term “Settiement
Assefs" in the Maori Commercial Aquaculture Claims Seftlement Act 2004,

Asset Holding Company means g company established by the Trust, in
accordance with clause 3.2, which meets the requirements for a company defined in
the Act as an asset-hoiding company and inciudes any subsidiary of the assei-

holding company .

Charitable Purpose mesns svery purpose within New Zealand which In
accordance with the laws of New Zsaland for the time being is chariteble, whether
auchpnrpoaammtharelhfofpovem.meadvamnmﬂofadumﬁon or
raliglon,oranyothorobjeﬁorpwpose'thutls aharlt'abl,emmnmehwsof

Corporate Entity includes the Asset Holding Company, the Fishing Enterprise and
any Subsidiary of it, and any other company or truet-wholly owned or sonfrolled

directly or indirectly by_iha Trust.

Dsed means this Deed and includes any amendments to this Deed made In
accordance with this Deed.

convened and conducted in acoordance. with clause 7 or g Maras Elacfion mnvan:g
and conducted in accordance with Schedule 1 of this Deed,

Income 8hare means an income share within the maaning of the Act that is
alfocated and traneferred to the Asset Holding Company on behaif of Ngatiwal by Te
Ohu Kai Moana Trustee Limited,

Inland Revenue Acts has the meaning given to It in s=ction 3(1) of the T
Administration Act 1984, i =

Do511015, Wwe,
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Iwi meane Ngatiwai.

twl Aquaculture Organlsation has the meaning given to It in the MEiori Commercal
Aquaculture Claims Settlement Act 2004,

iwi Organisation means any organisation existing at law or In fact that reprasenis
or purports to represent any wi other than Ngatiwel and incudes Runanga, Mo
Trust Boards and urban Maori suthorities.

Mandated iwi Organisation has the meaning given 1o it in the Act.
Marae means & recagnised marae of Ngatiwai as set out in Schedule 2.

Marae Election means a General Meeting convened by the Trust on behsif of a
Maras called for the purpoee of electing a Trustee to the Trust.

determined ursuan’t to clause 5 or, if necessary, pursuant to clause 9) and Includes
Whangal who do not descend from a primary ancestor of Ngatiwai.

Members’ Register means the reglster of Members of Ngatiwai held and
maintained by the Trust in accordance with clayse 5.

Ngatiwal means the Iwl of Ngatiwal.

Private Notice means a nofice-
(a) sent by any meane thet is private to the reclpient, and
() complies withy Kaupapa 4 of Scheduls 7 of the Act.

Publle Notice means a notice that-

() Is publ:f:d in a newspaper generally ciroulating In the relevant area or
areaE;

®) may also be publisher by panul or elsctronic media, including radio and
television; end

@  complies with Kaupapa 4 of Scheduls 7 of the Act.

Registered Member means any Member of Ngatiwal who is entsred in the
Members' Register,

Registration Form mesans the form used from time to fime by the Trustees to enter
the detaile of Members of Ngatiwal and Whangal on the Membars’' Register.

Roopu Kaumatua Kuia means the committee appointed under clause 8.2,
Quota means quota sharee within the meaning of the Fisheries Act 1996

Sscretary means any person appoiited under clause 4.8 fo perform geners|
secretarial and administrative functions for the Trust. geners

Settlement Cash Assete means maney allocated and transfarred fo the Trust
pursuant fo section 137(1)(f) of the Act by Te Ohu Kal Moana Trustee Limited,

Settiement Quota means the Guola shares within the mesaning of the Act that are

allocated and trensfarred to an Asset Holding Company on behalf of the Trust
Ohu Kai Moana Trustee Limited. ¢ peny \)?( By Te

DOS11016.WWEDOCK
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13

Subsidlary mesns any subsidiary (ae defined by section 5 of the Companies Act
1883) of a Corporste Entity and includes BNy person or persons that Is controlied by
a Corporate Enﬂhrandindudesasep_prateenterpﬂuasthattemls used in section
32(3) of the Maori Commercial Aquaculture Cialme Settlement Aot 2004 thet 1s

responsible to the Trust.
Te Kawai Taumata means the group of that name establiehed under the Act,

Te Ohu Kal Moana Group has the meaning given to It in the Act.

Te Wal Maori Trustee Limited meeans the company of that name formed under the
Act.

Tikanga means the customary valyes and practices of Ngatiwal.
Trust means the Ngetiwal Trust sstablished by this Dead,

Trust Fund means all the assofs and liabitities including income that re from time
to time held by the Truabesmmetruauofthhbeedmmharornotmw in the

manner described in clause 3.2
Trusteas means the persong elected or appointed undeér clause 4.

Voting Paper means a-voting Paper issuied in accordance with Schedule 1 on which
the Truateesw shall mry the membarbemhlp number of the voter, m case of a
voter wit a reg on num , Shall have & duly completed reition Forin
aﬁad\edhandfommmrtofﬂ\st\(otm&per

Whangal! means those persons who do not affiliate to Nyathwai by descent from
pﬁmuyaneastorongafhmlbutwlmmadepladbyaMamberangaﬂwmm
accordance with the Tikenga of Ngatiwal such Tikanga to be dstermined in
accordance with clause 5 or, If necessary clauss 9.

Working Day means the days Monday through Friday exclusive of blic
holiday and exciuding 24 December to 2 January (inclusive). o by

Interpretation of Schedules

In the Interpretetion of each schedule to the Deed, unless the context otherwise
requires:

® terme or expressions have the maanings given to them by the Deed; and

Lt
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1.4

15

2.1

3.1

32

General References
References in the Deed to:

(a) a person includes an individual, body corporate, an associetion of persons
(whaether corporate or not) and a trust {In each case, whether or not having
separats legal personalily);

()] one gender includes the other gender:
{c) the singular includes the plural and vice versa;
() clauses ard sub-clauses are referances to clauses and sub-clauses in this

Deed; and
(®) the Deed inciudes its Schedules,
Headings

Headings are for ease of reference only and must be ipnored fn interpreting the
Deed.

ESTABLISHMENT OF TRUST

Acknowledgement of Trust

The Trustees acknowiedge and dadarematﬂ'leyholdheTmstFunduponthe
trusts and with the powere set out in this Desd. Thenameol'thaTmsteatablisind‘
by this Deed is the Ngatiwai Trust.

KAUPAPA/PURPOSES
Purposes

The purposss for which the Trust is established are 1o receive, hold, menage and
administer the Trust Fund for every Chariteble Purpose benefiting Ngatiwai whether
i relates io the rellef of poverty, the advancemers of education or religion or any

Ngatiwal Irreepective of where those Members reside and for every such Charitable
Puipose banefiting Maori who are not Members of Ngaitiwal and members of the
community generafly.

Incidental purposes

Incidental to, and fo give effect {0 the purposes In clause 3.1, and at all times sub
to clause 3.4, the Trustees shall: ject

(a) promote the cultural, spiritual, educational, health and economic
development and advancement of Ngativai and Ifs Members including
those Members of Ngatiwai resjding in the roha of other Iwi and retain and
enhance mana whenua, mans moana, and Intefiectual property rights
between Rangi-nui and Papatuanisku;

D0611016. WWP DOCTa



{b)

()

(@

(o)

@

)

M

)

)

provide knowledge and 8upport for individuals and groups on rescurce
management, ancestral rights and current legal positions and benefits for
Maori in general =nd Ngatiwg} in particutar;

deliver Crown, local and public authority services and funds to members of
Ngetiwat:

directly receive and hold; on bshalf of Npetiwal on the frusts set out in
clause 3,1, Settisment Cash Aseats aliocated and grants made to Ngatiwai
by Te Ohu Kal Moana Trustee Limited,

receive distributions from Te Putea Whaketupu Trustee Limhted and Te Wai
MaoﬂTmateeLirnihd.aspmvidedforunderwbpms4aM50me2d
ﬂ:eAﬁandwholdhoaeMlbuﬁomonhetrustaaetoutlnaauaosjor
unsudu@ertnntsummqmmdhordartoensumthatadlsh'lbuﬂonh
theTanyoﬁhcrofﬂlmmmmnweuldbsMﬂalnﬂnpurpomfor
which those companies hold thelr funds and make those distributions but
not in & manner that could adversely affect the charitable status of the
Trust;

if relevant, enter into agreements with other Mandated wi Organieations in
relation to:
(0  olsims under section 11 of the Ast;
@) the allocation of:
(®e)  harbour quota under section 143 of the Act: and
(bb)  freshwater quota under ssotion 148 of the Act;

estabiish one or more Assst Holding Companies that, In each cage:
() s wholly owned by the Trust: L H

DO 10185 WWP.IX
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3.3

t)

(m)

®

(1) iz separate to the companies refamed fo In sub-paragraph {);

()  petforms the function and compliss with the requirements set out in
sections 16 fo 18 of the Act; .and

(v) performe any other function, but not i doing so would ba inconsistent
with sections 16 to 18 of the Act,

and fo hold the shares In those companies and any distributions or other
benefita resuiting from them on the trusts In dause 3.1;

parfonnﬂmftmoﬁonaproﬂdedh,byurunderﬂnktlnramﬁnfa
Mandated Iwi Organisation, in a tanner consistent with the Act;

represent Ngatiwal by voting at any meeting convened under:

()  clause 1 or clause B of Scheduls 8 to the Act, to appoint or remove a
mamber or alternate member of Te Kawai Taumata;

()  saction 117 of the Act, implemented in accordance with clauss 1 of
SGhoduHStoﬁlert.toappolntnmmberofaoommlﬁaeof
representatives:

@  directly recelving and holding, on behalf of Ngatiwal, Aquaculture
Setiloment Assels allocated to Ngatiwal by Te Ohu Kal Moana
Trustee Limied i accorance with the Maori Commerdal
Aquaculture Claims Settlement Act 2004: and

() entering info Aquacultura Agreements with other |wi Aquaculture
mimons In relation to the allocation of Aquaculture Ssttiement

if Ngatiwal determine, directly recelve and hold, on behalf of Ngatiwa on
the trusis set out in clause 3.1, eny other Trealy of Waltang! setlement
sssets; and

)] perfonnomarfuncﬁmpmvidadfm,byormdorheActormwother
shactment or otherwise, but not If doing so would adverssly affsct the
chajitable status of the Trust.

Strategic govemance

The Trust must exercise strateglc governance over:

(=)
b)

ite Asset Holding Companies and any Fishing Enterprise; and
the process to examine and &pprove annual plans that set out:

() the key sirategies for the uge end development of Fisheries
Settiement Assetg of Ngatiwai: %

DO611016 WWE Tttt
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4.1

4.1A

4.2

(i)  the expected financial retumn on thoss Fisheries Settiement Assets;

(i) any programme to:

(as) mansge the sale of ACE derived from the Seitlsment
Quota held by the Asset Holding Companies; and

{bb) reorganise the Settisment Quota hald by the Asset
Holding Companies, in the buying and selfing of
S&Iﬂementouolalnaccqrdnoamﬂbe}\et.

butnotlnsuchamannerasalmllreazﬂt lntheTrustornnyofmeTrusteesbelng
desmed fo be a Director of that or thoge companies under the Companies Act 1983,
and nor shall this clause 3.3 or any other provision of this Deed prevent the Trust or
any Corporate Entity or Subsidiary from entering Info such armangsments with

No non-charftable objects and purposss
The objecis and purposes of the Trust shell not include or extend to any matter or
thing which is or shall ba heldordehnnmadtobenon-duﬂhblevﬁmhﬂnlmof

New Zsaland and the powers and purposee of the Trustees and, without derogating
from clauses 11.1(d) or 12, the Trust shall be restiicted accordingly and limited to
M.

APPOINTMENT AND POWERS OF TRUSTEES, AND MANAGEMENT OF THE
TRUST

Number of Trustees

The Trust shall have up to 14 Trustess Wio must be Adult Registered Members of

Ngatiwel, and be slected by Adiult Members of Ngetiwai in accordance with

Schedule 1 of this Deed, excapt that the first Trustees shall be those persons who

have signed this Deed es parties, and those firet Trustees shall remain in office until

the later of:

@) the date one year after the date of this Deed; or

®) the date six months after the date upon which the recognition of the Trust
as the mandated Wi organisation of Ngatiwai ie recorded under section
13(1)(b) of the Act

uniess they are earlier repiaced by Trustees elected on accordance with the
provisions of Schedule 1.

Retlring Trustees shall, however, be eligible for re-slection.

Cessation of office of Trustee

Any person shall cease to be a Truslee if he or she:

{a) ::mll have beer In office for more than thres years since his or her election;
L-H -
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(b) resigne as a Trustee by giving notice in writing to the Trust: or

(c) falls or neglects to attend three consecutive meetings of the Trustees
without leave or absence, uniess it appears to the other Trustees at their
first meeting after the last of euch absences that there it a proper reason
for such non-atfendance; or

(] bacomes of unsound mind, becomes a person in respect of whose aifairs
an order under the Protection of Personal and Property Rights Act 1988 is
made, or otherwiss becomss unfit or unable to act as a Trustee: or .

(e) is or becomee a bankrupt who hae not obtained a final order of discharge,
orwhoseorderofdlsaharnehaeuensuspendadforamm'notyet
expired, or is subject to a condition not yet fulfilled: or

/] is or has ever been convicted of an offence Involving dishonesty as defined
in sestion 2(1) of the Crimes Act 1981, or an offence under section 373(4)
of the Companies Act 1983 unless that person has served the sentence or
othewdssmﬂ'aadthepem!tyhnpmdonttntpemonorisan‘albm
person” for the purposes of the Criminal Records (Clean Slate) Act 2004);
or

(@ dles; or

th) Is in office or employment with, or accepls office or employment with, any
other Iw] Organieation.

4.3 The Tiustee concemed shall ceass to hold office:

(a) in & case where eub-paragraph 4.2(a) applies, from the end of the day
three years after the date on which thet Trustee was last electad to office;

) in a case where sub-pamagraph 4.2 applies from the date the notice of
refirement shall have been deﬂvnrad(t?maﬁust;

{9 in the case where sub-paragraph 4.2(c) applies from the date of the first
meseting ngf Tiustear after that Trustee's third consecutive absence without
leave; &

(@ In cases where sub-paragrephs 4,2(d) to 4.2(h) apply, from the date on
which the Trust was notified in writing of the relevant fact together which
suohaddemasﬂzeﬁushesmaymmlquulre.

4.4 Sheuild a vacancy reduce the number of Trusiees below half the number specified in
cleuse 4.1 the vacancy shall be filled as soon as practicable by election In

giccordance with the terms of this Deed, and the remaining Trustees (which shall
Include any Trustes who shall cease 1o be a Trustee under clause 4.2(a)) shall

Powers of Trustess

4.6  To achieve the purpoees of the Trust:

(a) the Trustees shall have In the administration, management and investment
of the Trust Fund all the rights, powers and privileges of a natural person;

L

DB611016 WWP nnviot



(b)

(c)

G

{e)

)

0

10

subject always to the trusts imposed by this Desd, the Trustees may deal
wmmeTmstFundaslfﬂ\eTmtaaswaremeabsolmOmraofand
beneficially entitled to the Trust Fund Including, for the avoldance of doubt,
but subject to complying with the applicable provisions of the Act and the
Maori Commercial Aquaculiure Claime Settismsnt Act 2004, the acquisition
and disposition of Settlement Quota, Income Shares and Settisment
Assets;

excspt as otherwise exprassly provided by this Daed,th_e'l‘mstaaamay
exuc!seallthepowananddhmﬂom‘wstedinﬂanmhasbytthesd
lntheabsolutaandumontroﬂaddhersﬂonofﬂaeTn:sbea,auuchﬂmeor
fimes, upon such terms and conditions, and in such meanner as the

Trustess may decide;

if any dividend or distribution je received which In the opinlon of the
Trustees has besn paid or made out of profits other than trading profits of
the financial year In reapect of which the dividend or distribution hes been

LA
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4.5 Management of the Trust - General:

(a)

()

©

(d)

(e)

The Trustees shall have the abeoluts maneigement ahd entire control of the
Trust Fund,

The Trustees may from time to time eppoint, remunerate and dismiss
officers or smployess of the Trust, unless, either generally or in a particuiar
m.ﬂwyshallhaveformetlmebelngdebgaﬁadanyonaormdraoﬂln
powers of appointment, remunaration or dismissal, e the case may be, to
a person holding the position of Chief Executive of the Ngatiwai Trust.

Any Individual may be appointed as an officer or employee of the Trust but
no Trustee maybeappointedananemployae.

The Trustees may sppoint an incorporated or Unincorporated entlty to
provide services to the Trust. In any case where the enfity directly or
indirectly prooures, causes, pemmits or otherwiss howsoever makes g
Trustee avaliable to carry out management services, the appointment shall
be of no effect and naither thet sniity nor that person shall have any
auﬂloﬁtyonbehalfofnorclaimagalmtmeﬁust. unless prior fo that
appointment the full terms and conditions of the propoged appoiniment
shall have been dieclosed In writing to alf the Truetess, and the Trusiees
shall have votsd unanimously (subject fo clause 4.18) In support of that
appdintmient on those terms,

4.7  Meetings of Trustoss:

(=)

()

©

(d)

{e)

The Trustees shall meet to conduc! business ot such intervale ge the
Trustees may decide, bulnotlessﬁpquenﬂyﬂ'lanﬁﬂnminead'iyaar.
mmsmaylnvitehsummaaﬁng whomever the Trustees may
decide will gasist with their delberations.

requt
decision at a meeting of the Trustoes zhali be decided by a simple miafor
of the Trustess personally present and voting on the matter, forlty

ih the event of an equality of votes the Chalrperson shall not have a sscond
or casfing vote,

Except as expressly provided otherwise by this Deed a resolution in writing
slgnedbyalltheTrumasshaﬂhaasvalldandeffwtuaiaslflthadbeen
passed at 4 meeting of the Trustees duly convened and constituted. Any

AnmisteemayatanytimeglvenoﬁoeconVenlngameaﬂmofme
Trustees. Such notice shall be given by letter posted to each Trustes af
least 15 Working Days before the date of the proposed meeting. The
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notice shall state the time and plece of the mesting and, in sufficlent terms,
the nafure of the business to be transacted,

Elght Trustees shall conatitute a quorum for a mesting of Trustees.

ansteesmayaotnMstarulng. any vacancy in thelr body, but if and
0 long as the nwnbarofTuls'aseshaldlmomuaislenﬂ)anﬁanumber
fixed by clause 4.7(D), the continuing Trustees may act only for the purposes
ofha!aslngmentlmbar'ometolhatmmberorHMIuaGam
Meeting pursuant to cause 7,

The contemporaneous linking together of the Trusiees by telephone or
other slectronic meanaofmmunicsﬁonahallcpmﬂma meeting of the
Trustees and the provisions of thie clause 4.7 as 1o misetinge of the
Trustees shall apply to such meetinge provided the following conditions ars
met:

eachTmsﬁaeshallbeBntlﬂadtonot]oaofsumamemandee
Ilnbdbyelecb‘onicmeansforthe purposes of the meeting:

aamoftheTrustaasmldmpaﬂmmamoeﬁngmustheabbmhear
each of the othsi Tristees taking part during the whole of the

]

(m at the commencement and conduslon of the meeting the

Chalrperson must caf upon each Trustes fo acknowisdge thelr
attendance; .

@)  aTrustee may not withdraw from such o mesting unless that Trustes

has previously obtained the express consent of the Chairperson of
the meeting to do 80,

(v) a Trustee shall be conclusively presumed to have besn present ang

lohavnfonnedparturﬂuquorum of auch a meeting at all timeg
during the meefing imises that Trugtee has Previously obtained the
express consent of the Chairperson to withdraw from such meeting.

Mtnmesofﬂ:epmcaedlngaofallmuﬂnga' of the Trustees ghall be
reeordedfnaboukbbemforﬂumummbymasemuhymdshallbe
: min

L
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(3] The Trustees shail appolnt a non-voting Secretery who may be henorary, of
may be a full-time or part-time employse of the Trust.

4.8 Delegation of powers:

(8) The Trustess may delegate in writng fo any Trustee, committes of
Trustees, oremployaewholstheChiofExaeutIveoftheTrust,sudwftln
powareofmeTmhasaameTnmesmaydedde.pmvldedﬂn‘t

the Trustees may not delegate strategic governance: and

() inthe case of any entity appointed under clauss 4.6(d) the delegation
- ehall be personal to the person provided by that entity In that
capacity,

(b} Any person or committee acting under delegeted power shall act in
accordance with the terms of this Deed and, In the absence of proof to the
confrary, shall also be presumed to be acting within the terms of the
delegation.

{c) The Trustees may revoke wholly or partly any delegation of the powers of
the Trustees at any time.

{d) Subject to any directions given by the Trustess, any person or commities to
which any powers of the Trusteea have been delegated may conduct thet
person's or the committes's affairs as that person or the committes may
decide,

(e) The Trustees must, in delagating the powers of the Trustese, provide
mﬂﬂdbnsormbsbyorWhMrhhsud\delegatgdpomaretobe
amrdudinaooordaneswlthﬂﬂadamnrﬂheummmustmqulmﬂ\e
dolagate!oraporttomeTrumenanyacﬁmordecl‘shntakena
delegate.

410 Accounts and Audit

() Thaﬂusteasshallkeepannwnumorawounuatsuchbankorbammas
the Trustess may decide. Cheques, withdrawals and authorities shall be
signed or endorsed, a8 the case may be, by such pereon or persons
(including in all Instences t least one Trustae) as the Trustees may decide;

() The Truetees shall cause true accounts for each financial year to be kept in

such manner as the Truetsss may decide of all receipts, credits, payments,
assets and llabliities of the Trust Fund and all such other matters hecessary

(©) Nothing in thie clause 4.10 shail derogate from any other obligations of the
Trusteee in respect of accounts and avdits.

Reliance on Advice
4.11 The Truetess, when exercising powers or performing duties as Trustees, may rely on

reporis, statements, financlal date and other information prepared or supplied, and on
professlonal or expert advice given, by any of the following persons: \6
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(@) an amployee of the Trust whom the Trustees believe on reasonable
grounds to be rellable and corpetent in relation to the mattars concernad;

®)  a professional adviser or expert In relation to matters which fhe Trustess
belfleve on reasonable grounds to be withih the person’s professional or
expert competenca:

(c) committee of Trustees appointed and acting in accordance with clause 4.8,

4.12  Clause 4.11 applies only if the Trustees:

() act in good falth;

) meke proper inquiry where the need for inquiry s indicated by the
circumstances; and

© have no knowledge that euch reflance ie unwamanted,
Disclosurs of Interest

4.13  Any Trustee who is or may be in any other capacity whatever interested or concened

4.14

4.15

dh'acﬂyorindireoﬂylnanypropeﬂyormdemnginwhichﬂleTmstls.armaybaln
any way concemsd orinvolvedshalldisdosememumandaxtantofmntﬂum‘s
Interest to the other Trustees, and shall not tike part in any deliberations or decision
ofmaTmteesoonaaminganymauorinwhrmuwatTnnteeisormiybelntew
other than as a Trustee of the Trust, and shall be disregarded for the purpose of
forming a quorum for any such deliberation or decision.

Definition of Interested Trustes
A Trustee will be Interested in & metter I the Trustse:
(8) Is a party to, orwlllderlnamateﬂalmandnlbonefﬂfrom that matter;
(b} mamahﬁalﬂnmdathInMQrpadywmemaﬁan
{c) is a director, officar or trustee of ancther party to, or person who will or may
derive a mateﬁalﬁnandalbanaﬂtfrommem:uer. hot being a party that is
wholly owhed by the Trust or any Subsldiary of the Trust;

() Is the parent, child or spouse of ancther parly to, or pereon who will or ma
derive & material financigl benefit from the matter: or y

(®) Is otherwise diractly or indirectiy Interested in the matter.
Interests In common with hwi

Notwithstanding clauses 4.13 and 4.14, no Trustee will be inferested in a matter
whammatTnnuehamemberofaanandwherahis orherintarastlsnotdlﬁemm
hkindﬁ'omﬁelntametsofothernmmborsofﬂlatm

Recording of Interest

4.15 A disclosure of interest by a Trustes shall be recorded in the minute book of the

Trust. Immediately following hie or her appointment ae a Trustse, each Trustee must
enter into the minute book and must disclose In writing to the other, the name of any

L
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lwi of which ha or she Is 8 member, aind the Trustee must also, at any time sfter his or
her eppointment, enter Into the Minute.Book and disclose to the next meeting of the

Trustees,

any interest of which that Trustee becomes aware.

No private pecuniary profit
4.18  No private pecuniary profit may be madse by any person from the Trust, except that:

(@

{b)

()

)

wmmymmmﬂnhbmhmwm properly incurred by
ﬂ:sghumhcnmedimﬂfiﬂlﬂleaﬁimdﬂwm

the Trust may pay reasonable remuneration to any Trustes, officer or
employee of the Trust In retum for services actually rendered to the Trust

(including the provision of services as Trustes);

any Trustes may be paid all ususl professional, business or trade charges
for services rendared, tine expendsd and al! acte done by thet Trustee or
by any entity of which that Trustes Is a partner, member, employee or
associats in connection with the effalre of the Trust;

any Trustee may retain any remunaration properly payabie 1o that Tnmstee
by any entity with which the Trust may be in any way concemed or Involved
for which that Trustee has acted in any capacity whatever, notwithstanding
that the Trusiee’s connaction with that entity is in any way atiributable fo
that Trustee's connection with the Trust:

provided that:

0

before any such reimbursement pald to a Trustee may be regarded
a8 properly incurred by that Trustee or any such remuneration paid to
a Trustee may be regarded as ressonable or properly paysbis or any
such charges may be regarded ss ueual, the amount of that
reimbursement, remuneration or charge must have been approved
assuchhymohﬂonnfmmmlnﬂmoaseofan
&ppointmant referred to in clauss 4.6(d), the provisions of that clayse
have been complied with: '

the Trustees must disclose In their annual report referred to In clause

7.2 next published after payment of that disbursement, remuneration

:hra charge, In respect of all such reimbursements, remuneration; or
rges:

(aa)  the amount thereof received by each Trustee or any such
firm or entity:

{bb) the nature of the reimbursement and the nature and extent
of the services rendared or time expended;

{ce) the method of calculstion of the reimbursement,
remuneration or charge; and

(i) in the case of an appointment refsred to in dause 4.6(d), the full

written terms and conditions thereof have been made avallable for
Inspection at the office of the Trust, by any Adult Reglstered Member

who makes written request for the same. 5
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4.17  Subject to clause 4.16, In the exarciee of the powers conferred by this Deed, each
Trustee in the discharge of any duly or exerciee of any discretion as Trustes ghall
ensure thet any person who is:

() a Trustee;
{b) 8 shareholder or tirsctor of any Corporate Entity or Subsidiary;
(o) a settior or a trustes of any Corporate Entity or Subsidiary;

(d) anymociatedmm(asdeﬂnedlnooeuonODTloolnoomeTaxAct
2004) of elther a director, or any person referred 1o in clauses 4.13 t0 4.15,

doss not by virtue ofhatoapadyinanyway (whether directly or indlirectly)
determine, or materially influence the determination of, the nature or the amount of
anybeneﬂtoradvantageorfnmorthsdrcunstanoashwhidntlsorhmbe
received, gained, achieved, afforded or derived by that person, and any payment
made to any person in or following breach of this clauge 4.17 shall be void,

4.18  The Trustess shall require that a clause fo the same effect as clause 4.13 of thig
Deed be naluded in the constitution ofcveryAssetHoldfng GampanyorF{shhg
Enterpriss or any subsidiary of any of them.

Appointment and removal of Custodian Trustee

4.18 TheTmabesmayatanyﬁmebydsedappohanyappmpnate_ iate corporation to be the
mwtodlankumqoftheTthu .nrmypanofﬂleﬁustFund.uponmeﬁemof
ﬁ:lsDaadoraﬂyﬁxﬁertennaasﬂnTmteesmnydecide,andfortl'neavd_danneof
doubt the Custodian Trustee must when exercising its powers act in accordance
with this Deed. The Trusiess may at any time by deed revoke any eyuch

4.20  Incorporation:
(a) msTmmﬂv(f-thndﬂﬁudy)ﬁanyﬂmelpﬂyfm
incorporation under Part.llofﬂ-neCIurihungntsAcHBs? under such
name as the Trustees may decids, Upon incorporation the powers and

(© No person desling with the Trustees shall be bound or concerned to see or
Inquire as to the authorlty to affix the seal, or to inquire as 1o the authprity
under which any document was sealed or in whose Presence it was sealed

Lﬂ’{ {
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REGISTER OF MEMBERS OF NGATIWAI

Members' Ragister of Ngatiwal -

The Trustees must:

(@) have, and maintain In a curment state, the Members’ Reglster:

(] that includes the name, date of birth, and contact detalls of every
Member of Ngatiwal who applies for registrafion; and

that s available for Inepection by Registersd Members who can view
theit own registration defalls; and

(i) that is avallable for ingpection by a parent, legal guardian or other
pmnstgndinghmestuadafapamt.wlmmayvlewﬂm
registration detalle of any chiid, ward or other dependanf under 18
years of age who was registered by such persons, whichever the
case may be; and

v that allocates a member registration number fo each Member of the
Ngatiwal entsred in the Members' Reglstsr; and

v) that records the Marae that each Registered Member has Indicated
on his or her Registration Form is the one Maras to which that persori
chooses to effiliate for the purpose of valing in Marae Elactions.

(b) make ongoing effoits to register all Members of Ngatiwai on the Members'
Register. -

The Trustees may tranefer, {0 each Marae, a duplicats copy of that part of the
Members Register containing the detalle of the Ngatiwal Members who have
registered with that Marae, provided that the Trustess shall ensure thet the relevant
Marae complies with clauses 5.1(d) and (e) and the duplicate copy i maintained in
a cumrent state.

The Trustees may enter in the Members’ Register any Member of Ngatiwal whose
detalis are already held by the Trustess where:

(8) the details held by the Trustees fulfil the requirements of Kaupapa 5 of the
Msori Fisheries Act 2004, except that the requirement In clause (b)() of that
Kaupepa need not hecessarily be fulfiled; and

(b}  the parliculars were acquired by the Trusises as a result of an appilcati
& form (not baing the current Rzygistmﬁon F:nsh) made by: “pplcation en

M Adult Members of Ngatwai, on their own behalf or by their legai
guardian at the.fime of the application; and

@) other Members of Ngatiwal, who were not Adult Members of Ngatiwal

&t the time of the application, by their parent on their behalf, or by their
legal guardian at the tima; and

Vo
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(i)  other Members of Ngatiwai by an Aduit Member of Ngatiwal on their
behalf who, in the opinion of the Roopu Kaumzatua Kula, stood in the
siead of a parent of that pereon at the time of the application,

An application to be entered in the Members' Register may be made by
(a) Adult Members of Ngatiwal, on their own behelf or by their legal guardian;
and

() other Members of Ngafiwal, who are not Aduit Members of Ngatiwat, by
their parent or legal guardian on their behalf; and

{c) other Members of Ngetiwail by an Adult Member of Ngatiwal on their bahalf,/

who, in the opinion of the Roopu Kaumatua Kuia, stands in the stead of a;
patent of that person: and

in each case that application mm‘tbeonmpletedontheRuglsh'auanFonn.

Adult Member of Ngatiwai at, or at 1y time after, application for registration ai
:?Ryeglaiared Member, or at any time whether or not on the Members' Register, may
reqmstin\sﬂﬁhgthatheorshewisheatorenemmvm Notice of any Genera)
Meetings and/or Voting Papers relating to:
® the election of Trustees: or

(b) any amendment to this Deed or the constitutional doocuments of any Asset
Holding Company:; or

(c) the dieposal of income Shares or Setiement Quota; or
() the conversion of Quota into Seitfement Quota.
Registration as a Member of Ngatiwa}

Subject fo clauses 6.6 and 5.7, the Trustees must enter in the Memberg' Register

any person:

(e) byoronbehalfofwhomavalldappﬂedﬂonhﬂbeenmade;md

{b) who In the reasonable opinjon of the Trustess affiliates to Ngatiwai through
desoent from g primary ancestor of Ngatiwal and affilates o the Marae
recorded on his or her Registration Form In accordance with clayse
5.1(a)(v) of this Deed.

The Trustess:

{a) may require any person seeking regiatration es a Member of Ngatiwai to

L H
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5.8

5.10

6.1

5,12

19

(b} may require any person who is entered in the Members' Register 1o provide
evidence ng his or her .affillation to Ngatiwal through descent from a
primary ancestor of Ngafiwal" and any other matter referred to in clause

it}

©) may consult with the Roopu Kaumalua Kuia in refation to any appiication
for reglstration, or continued registration as a Member of Ngatiwal: and

)] without limiting the foregoing, may request the Roopu Kaumatua Kula to:

(i determine who Is the primary ancestor, or are primary ancestors, of
Npatiwal; and

()] determine the Tikanga of Ngafiwal by which Whangal or other
persons who do not descend from a primary ancestor of Ngatiwai are
able to affiliate to Ngatiwal,

Trustees may decline to registsr, or remove a person from the Members'
Register

If the Trustees consider that any information about a person received under clause
5.5(a) or clause 5.6 Is not accurate or complete, or that the existing information on
the Members' Register is not accurate or complete such that In either case ihe
pereon concerned does not mest the qualifications required by this Deed for entry of
that person In the Members' Register, the Trustess may decline fo register, or
remove that person from the Members' Register or decline fo change that person’s
Marae gffillation, as the case may be.

Process when registration declined or removed

Where an application for registration Is deglined, or any decision Is made by the

Trustees fo remove any person from the Msmbers* Register, or not change that
the

-3
person’s Marae &ffillation, the psrson concemed may dispufe that decision of t
Trustees, and clause 9 shall apply.

Reglstration not necassary

To avoid doubt, it shall not be necessary, in order to be considered a Member of
Ngatiwal for the purposes of clause 8.1, for a Member of Ngatiwai to be reglstered in
accordance with this clavee 5.

De-registration by Member of Ngatiwai

To avold doubt, a Replstered Member may, at any iime, requeet in writing that his or
her registration be removed or terminsted. Hie or her registration will be deemed
removed at the date on which the written request Is received at the Trusfs office.
Request to changs, amsnd of update Reglster

A Registered Member may at any time request that the information relating to that
person on the Members' Register be changed, amended, updatsd provided that:

(a) ﬂlemquastmustberriademmitingandsanttothaTmstalﬂ‘leTrusfs

office; and
L
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b If & Registered Member wishes o change the Marae affillation recorded for
that person under clause §.5():

®  clauses 6.6 10 5.8 chelf apply;

(i} no Registered Member of Ngatiwal may request such change more
than once every 3 years: and

(i) H the Registered Munbermmstomange his or her Marge
gffiliation in time for a Maras Election, the Trust must recéive the

written request not less than 25 Working Days before the relevent
Maras Elpction.

Nefice not necessary

ltshaﬂnotbenaoassaryfnrtheTmsttoprovide Private Notice to Membera of
Ngatiwai where the Trustees bslievs on reasonable grounds (and have evidence
supporting thet belief), that the Members' contact dsfalis are not current.
VOTING PROCEDURE
(a) Any resclution to:
1) ratify or change this Deed, or amend the congtitution of any Asset
Holding Company (in accordance with the requirements of sections
17, end 18 as the case may be, of the Act);
{n dispose of Income Shares (in acgordance with section 20 of the Act);

() ::atAg)uota as Settlement Quota (in accordance with section 159 of

(v} dispose of Settlement Quota (under section 162 of the Act);
rationalise any Settlement Quota {under section 172 of the Act); and

A

option, security, morigage, or guarantee, that could reswit in:

(as)  the eale of Incoms Shares or Settlement Quota by an
Aseet Holding Company; or

{bb) Ngatiwal or the Trugt being disentitied for a period of more
than 5 years to:

( the Income from the Income Shares; or

() the income from the ACE arising from the Settiement
Quota; or

(i) the control or use of fhe ACE arislng from the

Settiement Quota;
Lt
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(b)

{c)

21

(i)  wind up the Trust In accordance with clause 10 of this Deed:

must be approved by not less than 76% of the Adult Members of Ngaitiwai
who are entitlad to vete and actually cast a valid vote In accordance with the
voting procedures set out in Schedule 1 and no such resolution shall be
pessed uniess nofice in respect of those resolutions has been given in
accordance with the Act.

Any resolution fo:

m Transfer authorisations or coastal penmlie that are Aquacuiture
Settiement Assets (except where the proposed iransfer is io a
company that s wholly owned by the Trust as an Iwj Aguaoulture
Organisation); and

m request that Te Ohu Kal Moana Trustee Limited transfer
authorisations or coastal psrmits thet are Aguaculture Seitlement
Assels ('exoaptnherehempoeedﬁ’ansferlstoacompanymatls
wholly owned by the Trust as an wi Aquacutture Organisation);

must be approved by not less than 75% of the Adult Members of Ngatiwai
who are entitied to vote and actually cast a valld vote in accordance with
the voting procedures set out in cheduls 1 and no such resolution shall be
passed unless notice in respect of those resolution has been ghven in
mocordance with the Maori Commercial Aquaculture Claims Settlement Act
2004,

In the case of a resojution not described in clauses 68.1(a) and 8.1(b) a
resolution shall be passed i more than 50% of the Adult Members of Ngatiwai
whomenﬁﬁedmvomeautavalidminfawurofmg-mduﬁonin
accordance with the procedures determined and published by the Trustees
prior to the Genersal Mesting (but In the absence of the Trustees publishing the
pmoudurepﬂortotheGeneralMoeﬂng,byashuwofhandsatﬂnGmml
Meeﬂnghaemﬂmﬁthpamphﬂofsmadubhﬂhhbead).

GENERAL MEETINGS OF IW] AND REPORTING
Reporting Responsibiiities

Without derogating from its ciuties under any enaciment or at law, the Trust has the
reporting responsibilities. in relation to:

{a)
(b}

its own performance; and

the performance of any;

()  Asset Holding Company;
(h  Fishing Enterprise;

() joint venture or other entty that conducts business using the
Settiement Quota or Income Shares; "

{v}  other Corporate Entity (not including those referred to in dlauses (hto

(it above), \/ \A
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7.2

in accordance with the provigions of this clauge 7,
Trust to hold an Annuai General Hegﬂna

Each year, the Trust must hold & General Meeting at which K provides an
opportunity for the Members of Ngatiwal to consider:

(&) Annual Report: the annua) report for the previous financial year, made
avaliable not less than 20 Working Days before the Mmeeling, that reports

against the objactives sei out in the annual plan for the previous year,
including:

(D information on the steps taken by the Trust to increass the number of
Registered Members; rnd

()  a comparison of the Trust's performance against the objectives sot
out in the annug| plan, including:

(ea) changes In the valye of the Truet Fund; and

(bb) profit distribution: ang

generally acceptsd sccounting praciice, and acoounting separate
for Settlement Cash Aﬂehr;ﬂanfgd Y

i) a report giving Information of the sales and exchanges of Seitiement
Quota in the previous year, Including:

(as)  .the quantity of Setflement Quota held by all Asset Ho
Companies at the beginning of that year; and .

(bb)  the value of Settlement Quota sold or exchanged in that
yesar; and

{co) meldenﬂlyofthepuldnse'roro&mpauytoﬂuexaume;

and
(dd) any fransaction with Settiement Quotr that hag resuited in
@ registered Interest by way ofcavaatormorlyage being
placed overthethaSew,emeuota;and

(ee) the. Setilement Quote interests that have beep registerad
against the Quota shares of the Trust; and

(M the; value of incorne Sheares sold, exchanged, or acquired;
an

W) & report on the interactions of the Trust in fisheries matters:
(ae)  with other entities within Ngatiwal: and
(bb)  with other Mandated Iwi Organleations; and
(cc) with Te Ohu Kal Moana Trustes Limited; aind

L H
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any changes made under ssction 18 of the Act fo constitutional
documents of the Trust or thosa of s Asset Holding Companies: and

®) Annual Plan: an annual plar; for the next financial year that must inciude:

0)

{n
()
(iv)

the objectives of the annual plan;

the policy of the Trust in respect of the sales and exchanges of
Settlement Quota; and

any chenges in that policy from the policy for the previous year; and

any proposal to change the constifutional documents of any
Corporate Entity or Subeiciiary that is a fishing company; and

© Asset Holding Company Annual Report. in relation to every Asset
' Helding Compeny that recelves Seitiement Quots and Income Shares (or
other seftlement assets), and in relation to eny enterprise established by

the Trust under clause 8.2 to conduct fishing operations utillsing ACE from

the Seltlement Quota, to harvest, procses or market fish, or be. involved in
any joint venture for those purposes, (each referred to In this clause 7.2 as
an "enterprisa”) an annual report on;

0
0
(i)

the performance of that enterpriss; and
the Investment of money of that enterprise: and
the annual plan of that enterprise, including:

{as) the key sirategies for the uss and déevelopment of Ngatiwals
Fisheries Settiement Assets; ¢

(bb)  the expented financial retum on those Fisherles Settfement

(cc)  any programme fo:

(1) manage the sale of ACE derived from the
Settiement : or

@ reorganise the Setfiement Quota heid by that
enterprise by buying or selling Quota In accordance
with the Act; and

(d) any proposal fo change the constifutional documents of any Asset Holding
Company

7.3 General Meetings of Members of Ngatiwal
() Annus! General Mesfing. Each General Meeting must be:

0

()

In the case of the first Genergl Meefing, held before the date referred
to in clause 4.1; and

no more than 15 months apart. \2( :
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24

Special Meeting; A General Meeting, called a special meeting, must be
conhvenad by the Trustees on the writian request of:

@  the Chalrperson of the Trustees (or the Deputy Chairperson If the
Chairperson Is indisposed); or

(M)  not less than 30% of the Trustees; or

(i)  not less than 10% of the Adult Reglstered Members of Ngatiwai,
provided that no meeting may be convened to consider:

(v) disposal of Income Shares (In accordance with ssction 70 of the Act),

() arequest to Te Ohu Kal Moana Trustee Limlted to freat Quota es
Sattiement Quota (in accordance with seciion 158 of the Act);

disposal of Settlement Quota {m accordance with saction 182 of the
Act); and

(i) a request for rationalisation of Setllement Quota (under section
172(3) of the Act),

unlese the Trustess have resolved to:

(Vi) seek approval of the Adutt Members of Ngatiwai (under section 70 of
the Act);

(ix) obtain the approval of the Adult Members of Ngatiwal (under sectior
168 of the Acf);

&) obtain the prior approval of the Adutt Members of Ngatiwaj (under
section 162 of the Act); or

Od) obtan the prior approval of the Adult Members of Ngatiwaj (in
amnlﬂaneemsacﬂon‘l?ZofﬂuAct);

as the case may be; and

Odl)  the request must siste the objecte for which the special meeting is
required and be sighed (including counterparts) by those requesting
the Special Mesting; and

(T tlae_spaniﬂmaﬂng'must'beheidwmn 30 Working Days from the
date the request was received by the Secretary.

17 or 18 of the Act (as the case may be), are to be or are actually
considered or veted on), in accordance with this Deed and otherwise in
the Act.

g
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()] Quorum: No business shall be trensacted at a General Meeting umiess a
quorum is present. The quorum at a General Meeting Is:

(O  75% or more of the Trustees; and
(i} 40 Aduit Repistered Membars,

(®) No businees ehall be franeected at a Marae Election unless a quorum is
present. The quorum st a Marse Election Is:

{0  50% or more of the Truetees; and
(i) 10 Adult Regietered Members,

i) Adjourned meeting: I a quorum is not present within one hour of the time
appointed for the start of & General Mesting, the meeting ie to stand
adjoumed until the same hour at the same place 20 Working Days foliowing
the adjournmant of that meefing unless the Trustees otherwise determine.

(1)) Chairperson. The Chairperson or, ff the Chairpereon is unavafiable, the
Deputy-Chalrperson, will preside over and have contiol of every General
Meeting. If there is no Chairperson or Deputy Chairparson present at the
fime appolnted for holding a General Meeting, or i aither of those perzons
ls unwilling to preside over the mesting, the Trustess present will choose
one of their number fo substitute as Chalrperson for that meeting.

Information must be made available In writing

Irformation referred to in clause 7.1 must be made avsilable on request in wiiting by
any Mamber of Ngetiwaj,

Any Adult Regietered Member mey request in writing a copy of the Deed, and
copy will be provided subject fo such rsasonable cherges as the trustees require.

No detogation from purposes
Clause 7 shefl not dsrogate from the provisfons of clauge 3.4,

ASSET HOLDING COMPANY AND FISHING ENTERPRISE
Trust must hold an Aeset Holding Company

The Trust must ansure that if has at Isast one Asset Holding Company and that, to
the extent and for 8o IongasfaqﬁradbyﬁeActsubjmttoﬂwprovboindausa?.a
and the provislons of clause 7.3(g)() and cleuse 7.3(g)(l), that Asset Holdihg
Company is wholly owned by the Trust and performs the functions and complies
with thie requirerants set out in sections 16 and 17 of the Act, which at the date of

this Deed &fe that the Asset Holding Company:
(a) must be and remsin whoily owned and controlied by the Trust;
) st not permit more than 40% of its Directors to be Truetess:

{c) raust have constitutional documents that have been approved by a simple
majortty of the Trusiees as complying with the requirements of the Act; /\

N\
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(©)
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(h)

{(m)
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must have constitutional documents that have been ratified by a resolution
passed by a majorlly of not jess than 75% of the Trustees, whether or not
present at the meeting at which that resolution i propossd;

must feceive and hold, on behalf of the Trust, for 8o long as they are to be
retained, all Setifement Quota and income Shares allocated by Te Ohu Kai
Moana Trustee Limited to, or otheiwise acquired by Noatiwal under the Act:

must provide dividends solely to the Trust;
must not undertake fishing or hoid & fishing psmlt;

mustnotmterlntoanytransacﬂonsmlaﬁngtooraﬂ‘ecﬂngthe!nme
Shares It holds uniess the Trust hae complied with its obligations under thi
Deed including without limitation clause 7.3 and sections 89 to 72 of the

in ite function of mecoiving and hoiding Settement Quota and Incoms
Shares I8 bound by ajl the requirernents specified for Mandated Iwi
Organissiions in relation to those Mattere In the Act:

may establish one or more Subsidiaries to be its Subsidiary Asset Holding
Companies;

may transfer 10 any such Subsidiary Assat Holding Company established
under the preceding clauses:

any Subsidiary Assat Holding Company established under the preceding
clauses:

must be and remein wholly owned by the Asset Holding Com
that estabilshed ft; - pany

()] mustprovideﬂvldanduolely(bmhdlmcﬂy}toﬂwﬁust;
{v) muatnotuﬂarlntoanyhansadiommlaﬁngtooraﬁecumma

Income Shamitholdsunlassﬂ-neTmsthasmmpﬂethh its
nbllgatfonundersecﬁonsﬁsto?ZofﬂleAm

in its functions of recaiving ang hokding Settisment Quota and Income
Shares Is bound by all the raquirements speoifiad for Mandated Iwi
Organisations in relation to those matters in the Act;

may establish one or more Subsidiaries to be its Bubsidiary Asset
Holding Companies which it shalf ensure complies with the
obiigations Imposed on it in this cleuse 8.1; ang



8.2

8.3

84

8.1

i) must not undertake fishing or hold a fishing permit,

bit the Asset Holding Company and lts Subsidiaries may undertake any
other activity or hold any other aassts,

Estabilshment of Fishing Enterprise

If the Trust wishes to establish lts own fishing operation, utilising ACE from its
Settlement Quota, to harvest, process or maikst fish, or to be Involved Ih g Joint
venture for those purposes, it must establish gn enterprise which I8 separate from,
but responsible fo, the Trust to undertake thoee operations, which must not be the
Asset Holding Company or a Subsidiary that receives the Setllemerit Quota.

Requirements of constitution

The consfituion of every Asset Holding Company or Fishing Company or a
Subsidiary of any of them must require that Asset Helding Company, Flshing

Enlerprise or Subsidiary to:

() holdibassetsandaﬂamﬁmstommm%erofamphmr
revenue nature on trust for the benefit of the Charilable Purposes of the
Trust, such purposes to be promoied by the payment of dividends or other
reveriue or capital distributions direcily or indirectly to the Trust;

(b present an annual plan and etatement of corporate intent to the Trust;

© report annually to the Trust: and

(&) have its accounts audRed;

and may provide for the Trust to appoint up to two Trustess as Directors of that
Asset Holding Company or Fishing Enterprise or Subesidiary, as the cass may be,
provided however thet et no time may the Trustees comprise more than 40% of the

total number of Directors of that Asset Hoiding Gompainy, Fishing Enterprise or
Subsidiary.

Commercial Aquaculture Activities

If the Trust wishes to underteke commeiial aquaculture activitles {as that term is
used in the Maod_comme(clal Aquaculture Claims Settlement Act 2004), it must

PISPUTES PROCEDURE

Pisputes relating to matters arising under the Act

(a) Wany dispute shall arise between Members of Ngatiwal and the Trust, (other
than a dispute provided for in clayees 8.1(b) or 8.3), and the partles are

unable, within a reasonable time, to rescive the dispute, they must, acting in
good falth, endeavour to agree on a process for resalving the dispute. Should
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8.5

8.2

10.
10.1

28

(b) Awdisputeofauanamlnmre.belngadiputanatwveredbyFartSofﬂne
Act, shall be refen’edtomediaﬂnn. byaquiatortobeagmedbyﬁua
disputing parties, or falling agréement within 10 Working Days, to be

The provisions of clauss 8.1 shall not derogats from the rights or obligations of the
Trust or any Member of Ngatiwal pursuant fo the Trustee Act 1958 or any other Act
or provision of law or aquity.

Reglstration Disputes

K the Trustees shall make a decision under clsuse 5.7 to elther not register a person
or to remove a person from the Membeys’ Register, they must:

(a) refer the matter for recommendation to 8 Roopu Kaumatug Kuia, appoined

(b) consider the recommendation of the Roopu Kaumatua Kula under dause
©.3(a) and any determinafion of the Roapu Kaumatua Kula made pureuant
to a request under clauss 5.6(d); and

{c) notify the person cencemed of their decision, and, if requested by that
person, of the principal ressons for that decision.

If the person concemed disputes thaf decielon, that person may exercise their rights
under section 180(1){m) of the Act,

Proceedings of the Roopu Kaumatua Kuia

be registered or remain, on the Members' Register, as the case may bs. Members
of tha Roopu Kaumatua Kuig shajl have the dlecretion to teke into account thalr own
knewledge and such other matters as the Roopu Kaumatua Kuig considers will
assist It in maidng a determination. The Roopu Kaumetua Kuia must also inform the
persaon concemad of those other matters and take inte account any submisslons or
information provided by that person on those matters,

Deternmination

be final and binding on that person and the Tmsi, subject fo the provisions of aection
180(1)(m) of the Aot

WINDING UP OF TRUST
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11.1

11.2

29

New Zealand for Charltable Puposes In such manner, upen such terms, and in
such proportions as the Trustess may declde, provided that:

(a) any such vesting must compl;-! with the Act;

® a resolution supporting the winding up proposai and the ferms of it must be
put and passed by a majority of 75% at a General Mesting in acoordance
with clause 6.1(a)(vil) and clause 7.8; and

(c) Iif the Trust is Incorporated under the Charitable Truste Act 1057 the assefs
of the Trust shall be disposed of in accordance with the provisions of that
Act.

ALTERATION OF TERMS OF DEED
Changes to the Desd

The Trustess have power to amand, revoke or add to the provisions of the Deed
provided that;

(a) no amendment may ba inconsistent with the Act;

(b} no emendment may be made earlier than two years after the date on which
the Trust Is recoghised by Te Ohu Kal Moana Trustee Limited as the
Mandated Iwi Organfsation for Ngatiwai If the amendment relates fo any
matter provided for, by or under the Act, uniees the amendment Ia required
ase mmoquenueufamlemadeoramaﬂbdu_ndersmnzsofﬂ\em

() an amendment may only be promated i a resolution that the amendmerit is
a resolution for the collective benefit of all Members of Ngafiwal is put and
pasest st a General Mesting In accordance whih clause 8.1 (a) and clause
7.5

{d) notwithistanding the terms of this Deed, no amendment to this Deed shall
be made, and If purported fo be made shall be of no lagal effect, if the
consequence of that amendment is to prejudice In a materia| manner the
Trust's entilement to charltable status under the law of New Zealand, or Its
entitiement o an income tax exernption under the Income Tax Act 2004 In
respec! of income derlved by it. Prior to any resolution o amend this Deed
being placed before Members of Ngatiwal, competent advioe shall be
obteined by the Trustees confirming that the propossed amendments will not
jeopardise the charftable status of the Trust or fis entitiemerit to an income
tex exemption on income derived by &.

Changes to constitutions of Corporate Entities

To the extent eny proposal for the amendment of the conefitutional documents of the
Asset Holding Company relstes to & mattar provided for In the Agt, such
amendment:

(a) muet not be made earfier than two years after the dale on which the Trust is
recognised by Te Ohu Kal Moana Trustee Limied as the Mendated wi
Organisation for Ngatiwal unless the amendment Is required es a
consequence of a rule made or amended under section 25 of the Act;

A%
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11.4
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12.1
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13.
13.1

13.2

30

()  must be consistent with the Act:

(c) mayonlybepromohd!fmeammnantlsputandpmedataeaneral
Meeting in accordance with dause 8.1(s) and clause 7.3

() must not amend the requirement in clauss 8.3(a) in a manner which would
jeopardize the charitable status of a Corporate Entity.

Any Adult Member of Ngatiwai (including a Trustes) may put forward in writing

propmlsford‘angestoﬂiabeedforwmidemﬂonbymemmsandﬂn

Trustess shall conelder that proposal where they are satisfied that, in accordance
with clause 5.5, the person is a Mesmber of Ngatiwal.

Nofification to Members of Ngatiwai

Any amendment or proposal under clauses 10, 11 or 12 must be notified to
Members of Ngatiwal in the Truet's next communication io them.

RESETTLEMENT

Power to reseftie

The: Trustess have power at any time or tmes by deed, to settle or rasettls upon
trust in any manner which in the opinion of the Trusless le for the advancement and

benefit of the Members of Ngatiwal, the whole or any portion or portions of the
capital or income of the Trust Fund provided that:

(a) any such settiement or resettiement affecting assels subject to the Act, and

®) marautﬂament'lsuponirmtforthabeneﬁtofunmmbmofw;

{©) the resettiement may only be promoted If a resolution Supporting It Is put.
and passed at a General Meeting in sccordance with clause 6.1(c) and

clause 7.3;
G the resettlement fe upon trusts for Charitable Purpose.
Perpetuities

Any settiement or resettiement under clause 12,1 must not tranegress the rule
agninet perpetuities as It applies to the Trust,

LIABILITY AND. INDEMNITY

No Trustee shall be personally iiable for any logs to the Trust Fund which Is not
attributable to that Trustee's own dishonesty or wilful commission (or omission) of

Each Trustee shell be entitled to g full and complate indemnity from the Trust Fund
for any personal labllity which the Trustse may incur in any way arising from or in
connection with that Trustes acting as a Truetee of the Trust, provided such tiability

L
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i not affributed to the Trustees own dishonesty or the wilful commission (or
omission) by that Trustee of any act known or ought to have been reasonably known
by that Trustee, to bs a breach of trust,

'S
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SIGNATURE
Laly Hadden by: : W
and withessed by: .
8 re of frustee
mue cThnporJ

Moot lmine
Signature of witness

NTB Tryghoe

Occupation .

-

::,:23 7 -4. %cm ‘

Signature of trustes

M_h%mw NeMaryf .

MName of

o e

“Signature of withess

|E§ Trvidtee

Christina Merepeka Henley by:

and winessed by: —M‘&Jﬁ%\
Signature of trustes
o Nams of wusies stioa_tlenley
%’*‘—
Sighature of witness

Ocoupation
A/, .
ClyXown of residence \(\
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Himiona Munro by:
and withessed by:

ond

Sigpéiture of witness

Yree el

Oscnupation

__ AL iRl i

City/town of residencs

Henry Murphy by:
and witnesssed by:

—

LI L e
Occupation

_M%_Mp«r
Cityftown of residence’

Eivis Retl by:
and witnessed by;

33

ot

Signafure of frusiee

_Himiong Fefer Munroe

Name of truetee

-

Elon KoZ:

Signatire of trustes
E/Vis Rerr

Signature of withess
NTE Tvustee.

Oceupstion

Name of trustes

w)ﬂ
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Phillip Welltngton by: .
and withessed by: %"’“

Signature of trustes
R
ame o

S AT —
Gocupation
City/iown of residence
Donng Tamald by . A
.and witnessed by: Q i

Signature of trustee

DorrB  “ToAmAK) "
_ Name of trustee
Bloro (G

Signature of witness
Lo,

Occupstion

R 1
Clty/town nce
Grant Pirihi by;
-and witnessed by;

SMaofﬂume
T Feeh

y ; Name of trustee
nefure of withess

Kl
Occupation

(74
Cityftown of residence

L-H
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e

of trustee

72:%
of trustee
Moy e
Signature of withess
NTB Trustes.
Qccupation

wthawe;

City/town of residence

Loma Cleave by
and wihesssd by

of trustee

_u—C‘MLM .

Name of frustee

Mo
Signature of witnass
NT8 Trustee
Occupation

"A_I‘_Wﬂm-l’

- Citytown of residence
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Kathy Pita by:
and witnessed by:

Signaturs of withess
NTB Thistee

Occupation
W et

Cityftown of'fesidence

Makere hawmense-Bade by:
and witnessed by:

Y b tarsme

Signature of witness
NTE Thaete~

Ocoupation

City/town ﬁmstdence

36

&m&m of trustee

PT'I'L

Name of trusies

Pg
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3.1

3.2

3.4

3.5

3.6

3.7

7

SCHEDULE 1
PART A: Election Processes

Election of Trustees

Subjeat to clause 4.1 of fhis Desd which provides for the appoiritment of the first
Trustees, any subsequent Trustees shall be electad by Adult Members of Ngatiwai
in accordance with this Desd.

Trustees must arrange and conduct Marae Elections to ensure that 14 Trustee
positions must be filled in accordance with this Schedule 1 ag to ensure that:

{a) mewMamElacﬂons'mmthemmpIﬁedpﬂorbthedmmddmln
clause 4.1 of this Deed fo sliow the newly elected Trustees to take office

from that date;

(b) the first Trustees (being the 14 signatories to this Deed) will stand down
and Marae Elections shall be held 1o fili the thirteen vacancles at General
Meetings constituted, Inter alia, for the purpose of Marae Elsctions;

© the firet Trustees may stand for election in the first Marae Elections i they
80 choose {subject 1o the rule In dause 4.2 of this Deed);

Msrae Elections
Each Marae shall hold a Marae Election to slect a Trustee.

The Trust must determine in consultation with the Maras, a date or a spacified time
within which each Maree must hold s Marae Election, provided that no Marse
Election may be heid no later than 10 Working Days before the annual General
Meeting of Ngetiwal, The Trust must ensure thet the Marae halds s Marse Election
af that date or within that epecified ime period.

The Truet must ensure that the notice procedures fer each Marse Election must
comply with paragraph 14 of this Schedule 1-and the Adt.

Each Adult Member of Ngatiwal shall be eligiie 1o vote In the Marae Election held
on behalf of the Maree to which they have affilisted in accordance with clauses
5.1(a){v) and 5.5(b),

In any election of Trustees, Adult Members of Ngatiwal may only exercise one vote
for their chosen nominee in the Marae Election held on behalf of the Marae to which
they have effillated in accordance with clauses 5.1 (a}(v) ahd 5.5(b),

The highest poliing nominee seligible for slection for each Marae shall be elected as
a Trustee for that Marae.

Where a Trustes has been elected In 2 manner inconsistent with the Act that Maras
Election shall be deemed to be Iinvalid and another Maree Election must bs held in
accordance with this Deed.

Should for any reason a Marae be removed from Schedule 2, Adult Members of
Ngatiwa! affilisting to that Marae must have the opportunity to select another Marae

LW
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38

to which they affiliate, for voting Purposes (subject to the rule in clause 5.11 of this
Deed).

An Altemate may exsreise the powers of a Trustee should a Trustes be unable for
any reason to undertake their duties, but such exercising of Trustee powers coasas
upon the resumption of duties of the Trustee concemned.

Extraordinary Vacancy

Notwithstanding the fact that Trustess are appointed on a Maree basis, all Trustees
represent alf the Members of Ngatiwal imespective of where those Members reside,
and are subject to all other Trustes obligations that ariee st law.

TheTrumeemustan'angeandeondudanehdionafﬁuﬂeesin accordance with
the slectoral provisions sat out in this Dead at such times as shall ensurs that ng
person who is an pbdodﬂusteashanhddnlﬂeafnrapanodlongerihansya_ars_

Reauits of Marse Elections

Each Marae must notify the Truet In writing of the results of thair Marae Elsction for
Trustee (and If relevant, an Alisrnate), immediately after such results are known,
The Trust will prepare these results for announcement of the new Trustees at s
annual General Mesting. >

Eligible voters

All Aduit Members of Ngetiwai shall be eligible to vote In the Marae Election held on
behalf of the Marse to which they have afffiated in accordance with clauses
5.1(a)}{v) and 5.5(b) and any votes caet shall be received:

(a) by Voting Paper (not proxy) at & General Meeting constituted, inter alfa, for the
purpose of & Marae Election; and

L H
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(b) by Voting Paper recelved by post or facsimile before S5pm on the Working Day
prior fo the General Meeting constituted, inter alia, for the purpose of a Marae
Election. .

All Adult Members shall be eligible to vote on any resolution required by 6.1(a) and
6.1(b) of this Deed and any voles cast shall be recelved;

(@) by Voting Paper (not proxy) at a General Mesting; and

(B) by Voting Paper recelved by post or faceimile before Spm on the Werking Day
prior to the General Mseting.

In the absance of any process adopted by the Trustees to the contrary any vote cast
under 6.1(c) shall be cast by & show of hands at the General Mesting. However
those exercising such a vote may be called upon by the Trustess to prove thair
afmiationtoNguﬁwaiandpro\ﬂdae\rldunoatmtmg_yareover18yearsofagelnany
such vote.

Nominations for Trustee

The Trust must, no later than 35 Working Days prior to a Marae Election, publicly
nofify Adult Membere of Ngatiwal that nominations for the position of Trustes may be
lodged. Any such nomihation muet include the wiitten signature of both the
candidate and the nominator and may not be withdrawn after it has been recelved.

The nomination must:
(a) contain detalls of the nominee's full name, address and contact number;

() Include a declaration signed by the nominee that declares that the nominee
Is not & person who Is preciuded from holding office as a Trustse on the
basis of one or other of thess matters specified I clause 4.2 of the Deed;

{c) be accompanied by a brief statemerit containing details of experience and
objectives relevant to the position of Trustee.

) include the name of the Marae to which the candidefe Is sffiliated In
accordance with clauses 5.1(a)(v) and 5.5(b) and on whoee behalf the
candidate intends to stand:; and

(0) %{ :)ndomod by the Chalrperson of the Marae referred to In paragraph

Time for Nominatione

Nominations for the position of Trustee may only be made by Aduit Registered
Members who are affiliated In accordanos with clauses 5.1(a)(v) and 5.5(b) to the
Marae oh whose behalf the Marae Elections are being held and nominations must be
received at the office of the Trust no later than 25 Working Days before the Marae
Elaction Is to be held, and

(=) in the event that there is only one nomination eligible for election received
for the position of Trustes for any of the Marae, the nominee for that Marae
shall be deemed 1o be elacted under the provisions of this Scheduie 1 from
the date of the General Meeting constituted, inter afia, for the purpose of a

Marae Elaction;
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(b) in the event that there are no nominses received for Trusies for any Marae
further nominations must be called for until the number of nominess is at
least equal to the number of vacancies for Trustee for any Marae.

PART B: All Votes

14,

186,

Notice of Vofing and General Meeting

Any vots taken under clause 8.1(a) and 6.1(b) of this Deed -or for Marae Elections
muet be publicly notified not lees than 20 Working Days before the date of the vots. If
the vote Is to be at a General Meeting, the nofice procedures must comply with those
speoified In the Act, which at the dete of this Dead are:

(©)  Public Notice that includes:

(% the date, tima, venue and agende of the General Meeting, the place
where explanatory documents may be viewed or obtained, and any
other information specified In the Act;

() where relevant, advice that a vote Is to be taken to ratify or amend the
constitutional documents of the Trust;

(i) advice on the method by which the vole will be counted, and

(v) where relevant, the matier of lssues on which the vote is to be taken;
and

(b) PﬂVateNoﬂastomryMuanmdMemberongaﬁwaiwhohas
requested such fmmtl'leThJstinerﬁm,thathas:

@ the nformation in the preceding sub-peragraph of this Schedule:

() & copy of the Voting Paper; and
(i) the addrees and retum date for the Voting Paper.

(c) PﬂvmﬂoﬁoetoeveryAdunRaglmmdMernbarongaﬁwaiifﬂmlsto
beavubetakenforatlfytheeomﬂwonaldacmnemaofﬂ'ﬂe Mandated wi
104?15?5?(50 that gives the Information in paragraphs 14{a){i) to (i) end

Valld votes

The conduct of & vote of Adult Members of the Ngatiwal et every General Meeting
(including for Marse Elections) taken under clause 6.1(a) and 6.1(b) of this Dead
must provide that:

{a) in order for a vote to be validly cast, the person casting it must:

{0 where the person is an Adult Registered Member at the time his or hey
vote was cast; or

()  where the person I8 not registered at the time of the vote, also
complete & Registration Form which shall be attached to and form part
of the Voting Paper; and

E0611016.Wwp
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(b) no vote cast under paragraph © of this Schedule 1 shall be finally counted
uniess the. detalls provided on the Voting Paper {(except the anciiary
Information) are correct and the affiliafion of the voter to Ngatiwai has besn

confirmed either:
()] because that person is an Aduli Registered Member at the time
they cast their vote; or

() if that person has applied at the tima that their vote was cast, to
become an Adult Registerad Member, because their registration
was acoeptad In accordance with clauss 5.6,

except that a provisional result, disclosing the number of such persons and counting
their votes for provisional purposes only may be declared st any time.

Secret Ballots

All Votes cast under clause 6.1(a) and 8.1(b) and cast in Marae Elections shall be
conditcted 20 as to ensure that:

(a) the manner in which a vofe is cast shall be known to the refuming officer or
persons assisting the retuming officer, but not to others:

(b} that the retuming officer and those persons shall undertake to keep that
information confidentlal; and

(c) that the Voling Papers are destrayed by the retumning officer after the date of

completion of the final count under clause 15(b), plus & period of one month
thereafter.

\
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Notice of

Election of Trustees

Under the Ngatiwai Trust Deed notice is hereby given that on Monday 10 February 2014
elections will be held for the fourteen (14) Marae trustees of the Ngatiwai Trust Board.

NOMINATIONS

Nominations must be made on the official nomination form available:
o atthe Ngatiwai Trust Board office - 129 Port Road, Whangarei

* by accessing www.ngatiwai.iwi.nz

¢ by telephoning 0800 922 822

To be eligible, nominations must:

* be registered aduk members of the Ngatiwai Trust Board

* be in writing and signed by the nominator and the nominee

* contain the nominee’s full name, address and contact details

* include a declaration that the nominee is not precluded from holding office as a

trustee:

(i) is of sound mind;

(i) is not a person whose affairs are subject to the Protection of Personal and
Property Rights Act 1988;

(iii} if fit and able to act as a Trustee;

{iv) is not an undischarged bankrupt or the subject of other conditions imposed
under the Insolvency Act 2006:

(v) has never been convicted of an offence involving dishonesty as defined in section
2(1) of the Crimes Act 1961;

(vi} has never been convicted of an offence under section 373(4) of the Companies
Act 1993;

(vii) is not a person disqualified from being registered as an officer in accordance with
section 16 of the Charities Act 2005.

* be accompanied by a brief statement containing details of experience and objectives
relevant to the position of trustee

* include the name of the Marae to which the nominee is affiliated and on whose behalf
the nominee intends to stand

¢ be endorsed by the Chairperson of the Marae

Completed nominations can be lodged at the Ngatiwai Trust Board office - 129 Port Road,
Whangarei or posted to The Returning Officer, Independent Election Services Ltd, PO Box
5135, Wellesley Street, Auckland 1141 in time to be received no later than 5 pm Friday 13
December 2013.

NOTE: nominations cannot be withdrawn once submitted. \G NM'\\bﬁf "’0\3

Dale Ofsoske, Returning Officer N2 H Q Q\d + NO‘GWQ_(“ AAUOCG‘Q

Independent Election Services Ltd

Phone 0800922 822 www.ngatiwai.iwi.nz
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Under the Ngatiwai Trust Deed notice is hereby given that the following persons have been
nominated as Trustees to the Ngatiwai Trust Board:

Matapouri (one vacancy) Takahiwai (one vacancy)
KEREPETI-EDWARDS, Aperahama NAMANA, Leonard Mark
MACDONALD, Kristan John PIRIHI, Ngawaka Haswell Grant
Mokau (one vacancy) Tuparehuia (one vacancy)
HAIKA, Hepi Rongopai GREEN, Carl Robert
HOUGHTON, Everlyn Roimata Mina PITA, Kathy

THOMPSON, Max Calvert Lewis Whananaki (one vacancy)
Oakura {one vacancy) MOORE, Allan John
MURPHY, Henry Bertie Purcell WAETFORD, Isha Capri
STONE, Petina Ann WALTERS, Joeann Leah
Otetao (one vacancy) WIKI, Yvonne Jewel
MCCARTHY, Winston

RETI, Gary Brian

As there are more candidates than there are vacancies to be filled for each of the above,
elections will be held between the listed candidates on Monday 10 February 2014 under the
First Past the Post electoral system by postal voting.

Elections not required

As there was only one nomination received for one vacancy for each of the following marae,
no election is required and the respective candidate is declared elected unopposed:

Kawa - Phillip NGAWAKA Ngunguru - Michael RUNDLETT
Motairehe - Andrea Jill MUNRO Omaha - Annette Moana BAINES
Ngaiotonga - Merepeka HENLEY Punaruku - Haydn Thomas EDMONDS

Calling for further nominations

As there were no nominations received for Pataua Marae, the nomination period for this
marae will be extended to Friday 24 January 2014.

Nomination forms are available at the Ngatiwai Trust Board office, 129 Port Road, Whangarei,
by accessing www.ngatiwai.iwi.nz or calling 0800 922 822.

Voting papers

Voting papers have been posted to eligible voters for the Ngatiwai Trust Board. Votes can
be returned by post using the freepost envelope provided, and must be received by the
Returning Officer no later than 5pm Monday 10 February 2014.

Special voting

Special votes are available to eligible voters who have lost, damaged or not received their
ordinary voting papers and can be requested by phoning 0800 922 822.

Dale Ofsoske, Returning Officer, Independent Election Services Ltd

N Januavy) 2014 NZ Hevaldl + Nertwerm Aducoscte
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From: Craig Warne [mailto:craig. warne@electionservices.co.nz]
Sent: Monday, 10 February 2014 5:33 p.m.

Tot Jim Smillie
Cc: Dale Ofsoske
Subject: Election Results

Hi Jim,
We have a set of final results for the Ngatiwai Trust Board elections, which closed at Spm today.
The official result sheets for each marae and the final return statistics are attached.

In summary, the successful candidates are as follows:
s Matapouri Kristan John Macdonald

e Mokau Max Calvert Lewis Thompson

e Qakura Henry Bertie Purcell Murphy

¢ Otetao Gary Brian Reti

s  Takahiwai Ngawaka Haswell Grant Pirihi
s Tuparehuia Rihi Ngaroimata Kathleen Pita
¢  Whananaki Isha Capri Waetford

we’ll be in touch to discuss public notification of the results.

Kind regards,
Craig Warne

Business Development Manager

election T +6499735212
|| | M +64 27 655 3290
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NGATIWAI TRUST BOARD
Seeks applications from suitably qualified and experienced persons for the position of:
Treaty Claims Manager

Thisis a 1 year fixed term, full time (i.e.: 40 hours per week), contract reporting directly to the Acting
Chief Executive Officer, and will be accountable to a Treaty Claims Sub-committee of the Board.

The Clalm’s Manager will need to act in the best interests of the Trust Board at all times. The
position will be based in Whangarei.

The purpose of this position is to progress the Board’s Treaty Claims towards settlement and to
manage the Treaty Claims Unit (if applicable).

The successful applicant will need to have the skills and experience detailed in the person
specification, and ideally hold a relevant tertiary qualification, have excellent communication skills
both written and oral and be experienced and have a successful track record in project management
and iwi development. Knowledge of Te Reo and Tikanga Maori as well as Ngatiwai tribal history are
also highly desirable. The role will be hands on and self managing at times, and high level, strategic
and influential at other times. You must be highly reliable, have very clear bureaucratic processes

and be able to act impartially.

For a job description, person specification and application form, please contact Moana MacDonald
on (09) 430 0939 ext 206 or go to www.ngatiwai.iwi.nz. To be considered for this Jjob you will need
to be eligible to work in New Zealand and be prepared to undergo a palice check.

Please submit your completed application form and CV accompanied by a covering letter detailing
how your skills and experience relate to the skills and experience required for the position to The
Acting Chief Executive, Ngatiwai Trust Board, PO Box 1332, Whangarei 0140 by 5:00pm on 14

September 2012.

N16.45,1538WWP.tdm
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NGATIWAI TRUST BOARD
TREATY CLAIMS MANAGER
JOB DESCRIPTION/PERSON SPECIFICATION

JOB DESCRIPTION

Job Title: TREATY CLAIMS MANAGER

Tenure: Permanent.

Responsible to: Acting Chief Executive Officer, Ngatiwai Trust Board.
Accountable to: The Ngatiwai Trust Board Treaty Claims Subcommittee
Purpose of the Position:

< To progress the Boards Treaty Claims towards settlement and manage the Ngatiwai Trust Board

Treaty Claims Unit.

Key Position Accountabilities:

< To facilitate a robust settlement process of Ngatiwai Historical Treaty Claims by the end of the

contracted term.

To build effective/positive relationships with Ngatiwai Historical Treaty trustees, marae,
claimants under WAI244 and beneficiaries by the end of the contracted term.

To plan, organise, lead and control the Treaty Claims process.

To facilitate selection of a negotiations team and obtain mandate for the Ngatiwai Trust Board to
settle the remaining Ngatiwai Historical Treaty claims.

To comply with all statutory requirements throughout the mandating process.

To ensure effective fiscal management of the Board’s allocated Treaty Claim’s budget.

To employ and manage staff in the Treaty Claims Unit as directed by the Acting CEO.

To provide regular reports to the CEC and Board on progress.

To work in the best interests of Ngatiwai Trust Board at all times.

Authorities:
This position has the following delegated authority:

Direct Reports (if applicable): Budget Accountability (if applicable):

Treaty Claims Unit As delegated by the CEO & Board.




Relationships:

External

Internal

Committees/Groups

=  The Board’s Counsel
= (Office of Treaty

= Chairman of the Board
* CEO

= DHB Strategy Group
®  QOthers as directed by the

Settlements =  QOther Ngatiwai Staff CEO
= Ministers = The Trust Boards’ Treaty
®  Local Council Subcommittee
= Government Agencies
= Te Puni Kokiri
»  Other lwi, hapt and
individual claimant groups
= The Media
*  Marae
PERSON SPECIFICATION
Education & Qualifications Essential Desired
Qualification s Arelevant tertiary e A tertiary qualification in
qualification Management, Maori
development to Masters
level
Personal Qualities = Credibility = Confident leader in
®  Resilient and copes with Ngatiwai or other
stress well = Good understanding of Te
= |ntegrity Reo and Tikanga
= Reliable = Developed Maori networks
= Good organisational ® Good understanding of
practice current iwi political and

®  Flexible to get the job done

structural systems

Work Experience

= Proven management ability
®  Track record of delivering
on results

= Senior management
experience or bureaucratic
experience in managing
teams

®  Proven Project Manager

= Good working knowledge
of the Treaty Claim’s
process and Ngatiwai
history.

Critical Competencies

Essential

Desired

Communication

Actively listens, draws out
infermation and checks out
understanding.

Competent oral and written
communicator.

Has a working knowledge of Te
Reo Maori

Highly competent oral and
written communicator.
Orally articulates complex
information clearly to all
audiences; and writes plans,
reports and papers to a high
standard.

Possesses a level of fluency in




Can design and initiate effective
communication campaigns

Te Reo Maori.

Relationship Management

Can build strong relationships
with all stakeholders.

Strategy/Leadership

Strategic thinker, articulating a
vision and goals to achieve the
vision.

Is strong, assertive and
forthright where appropriate.

Strategic thought leader. Able
to assess the bigger picture and
apply it to process.

Has developed organisational
strategies

Business & Bureaucratic
Management

Understands the commercial
environment of the Trust
Board,

Identifies key business drivers
and manages them to achieve
business objectives.

Capable financial and budget
manager

Strategic and line management.
Highly financially literate.

Self Management

Sets high standards and strives
to achieve stretching goals.
Displays drive and energy and
persists in overcoming
obstacles.

Is proactive and displays
initiative.

Self starter that can build teams
and results quickly.

Political Management

Acts in the best interests of the
Board at all times.

Acts fairly and impartially.

Able to work around the
different interest groups.

Politically astute in an iwi,
hapii, marae, community and
Crown matters

Organisational

Establishes a plan of action and
achieves priority goals.
Manages workload/flow,
recognises and addresses
barriers.

Takes account of changing
priorities.

Uses office technologies to a
high standard.

Track record of delivery

Judgement and Decision
Making

Considers options, develops
options, identifies the pros and
cons and makes effective
decisions within appropriate
timeframes.

Recognises critical factors and
weighs up risks appropriately.

Other requirements

o A full clean driver’s licence.
= No criminal record

s Be entitled to work in New Zealand.
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Ngatiwai Trust Board ’%

f
129 Port Road, Whangarei 0110, P O Box 1332, Whangarei 0140, New Zealand -g r
Telephone +64 9 430 0939 Fax +64 9 438 0182 » ‘o
Email: ngatiwai@ngatiwai.iwi.nz Website: www.ngatiwai.iwi.nz sy sor®

APPLICATION FOR REGISTRATION

I, the undersigned, being a member of Ngatiwai Iwi, hereby enrol myself and my dependants under the age of 18 as beneficiaries of the Ngatiwal Iwi.
1. PERSONAL DETAILS

TITLE FIRST NAMES SURNAME MAIDEN NAME (if applicable}

DATE OF BIRTH GENEDER STREET ADDRESS

Male [] Female []

SUBURR TOWNIITY COUNTRY POSTAL CODE

POSTAL ADDRESS (if different from above)

TELEPHONE MOBILE FACSIMILE

EMAIL

QCTUPATION

In Employment ]  Self Employed [ ] Unemployed [ ] Homeperson [ | Superannuant [] Beneficiary [ ] Student [ ]

If EMPLOYED or SELF EMPLOYED enter what It is you do

2. SPOUSE/PARTNER

TITLE FIRST NAMES SURNAME MAIDEN MAME {if applicable)

DATE OF BIRYH OCCUPATION wi

3. DEPENDANTS

DEPENDANTS UNDER THE AGE OF 18 YEARS OFFICE USE ONLY
Full Name Date of Birth | Sender | Living with Me | Relationship to Me| DB Entry Reg. No.

4. PRIVACY ACT

In accordance with the Privacy Act 1993, information herein Is confidential and will not be made available to anyone else without your consent. Please note that there
may be times when the Trust Beard and your Marae would need ta co-ordinate its data, If this occurs, do you consent to this information being shared with your Marae?

YES-Igivemyconsent [ |  NO -l do not give my consent [

PLEASE COMPLETE PAGE TWO (overleaf) FOR VALIDATICN OF YOUR REGISTRATION



5. VOTING PROCESS

To be eligible to vote for Ngatiwal Trust Board Trustees, you must;
A: Be registered with the Ngatiwai Trust Board.  B: ldentify the ONE Marae you will vote through.

FIRSTLY' Write ONE [1] to the Marae you will vote through SECONDLY' Tick [v] all other Marae in which vl whakapeps st well.
Kawa [_] Matapduri [ Maékau [] Motairehe [ ] Ngaiotonga [ | Naungurs [ Oakura [ ]
Ctetao [] Pakiri/Omaha [_] Pataua | | Punaruku [ ] Takahtwai [ ] laparshuia ] Whananaki [_]
NOTICE OF GEMERAL MEETINGE

| wish to receive notices of General Meetings and Voting Papers: By Post [ | From the Marae [_]

6. WHAKAPAPA

COMPLETE THE WHAKARAPA FRAME THAT VALIDATES YOUR LINK TO NGATIWA| IWi

Paternal Great Grandfather

Paternal Grandfather

F Paternal Great Grandmother
Father
i Paternal Great Grandfather
Paternal Grandmother
| Paternal Great Grandmother
Maternal Great Grandfather
Maternal Grandfather
B Maternal Great Grandmather
Mather

Maternal Great Grandfather

Maternal Grandmether

Maternal Great Grandmuother

7. DECLARATION

| do solemnly declare that | am of the Hapil, and therefore of Ngatiwai descent,

NB Application will be subject to verification
i | Date: processes determined by the Constitution and
ignature; ate: Policies of the Trust Board.

8. SUBMIT APPLICATION
Post or retum this Application Form to: Administrator, Ngatiwai Trust Board, 129 Port Road, P O Box 1332, Whangarei 0140, New Zealand.

Date received: Whakapapa checked by:

Voting Marae: Date entered into Database:

OFFICE
USE ONLY

Registration Number:
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Treaty Settlement
Information Sharing Hui

The Ngatiwai Trust Board invites all Ngatiwai members and claimants to
attend information sharing hui to be held between 10 am and 2pm at:

tale

Studay

| s ; :‘-_1-.1..'-'

Ngatiwai Marae Ngaiotonga,

Whangaruru 23" of March 2013
Te Puna O Te Northtech Saturday
Matauranga Marae | Whangarei 6" of April 2013
Waipuna Hotel & Mt Wellington, Saturday
Conference Centre | Auckland 13" of April 2013

The purpose of the hui is to provide information about:
* The Ngatiwai Trust Board and its work to date on Treaty Settlement

matters,

* The pros and cons of going to the Waitangi Tribunal compared with
going into direct negotiations with the Crown,

» Crown settlement policy,

* The intentions of NTB to progress an Iwi wide Treaty Settiement
and its preferred option for doing so, and

« Other related matters

No votes or resolutions will be put to the floor. While debate and
discussion will be encouraged to help formulate ideas and build
relationships the purpose of the hui is informative only.

Please RSVP to Moana MacDonald on (09) 430 0939 or (09) 283 9449 or

mmacdonald@ngatiwai.iwi.nz for catering purposes
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Traaty Settémient
Information Sharing Hui
The Ngatiwai Trust Board invites all Ngatiwai
members and climanis to attend an
informaticn shariisg hui ko be held bebwoen

Gam and 2pm at: i
Vehue: Te Punda O Te Matavianga
Marae, Marthiec
Location: 55 Rasinainga Valley Read,
Whangarei

Advocate Sat

Size: 14 x 2
Line Count: 23

Date: S%ﬂ%@;l ;sotar:“ April 2013, Run Schedule: NAD: 1x
powitif al . . . .
The purpose of the hui is to provide 30Marz013;NAT:3Apr2013;NRT: 1x
JY infonnation about: 4Anr2Q13
* The tiwai Trust Boand and ils work |

I datd on Treaty Settemeit matters,
¢ The Pros and cons of going to the
Waitangi Tribunal compargd  with
Enirsg into difect pogoliRtcns with the
oWy

Booking Price:
Amount Paid:
Amount Owing:

s Crown Settlement pelicy,
¢ The intentions of NTB to progress an lwi |

wid Treaty Settleiment and ifs prefernd Runs
option jor deing so, and |
s Otiser related matters Saturdzy, 30
No voles of resolulions will be put to the
| iioor. Whie debate and diul:atgsi’%& wil be March 2013
Il oo Lk o help formu a5 Ay \ _
B 50k reiacionchips the pumese of the hul s Wednesday, 3
infenmative only. April 2013
RSVE to Moana MacDonald on _
(0914300939 or (09)2839449 or Thursday, 4
maiacdonaid@ngatwal.lwi.nz Lprl 20132

- Forwarded by Linda Friedrich/ APNRGCAVHN on 2770372013 08,37 —

Booking Summary

Booking #9164736
Publication: The Northern

| Classification: Public Notices 535
Style: APN Boldl

Publication

The MHarthern
Advocats Sat
Thie Horthern
ddvocate K-F

The Whanaarsi
Report

e
' Report - Booking: 9164786, Clistomar: Ngatiwal Trust. . 1 =] :

Account: NWASD2765
Ngatiwai Trust Board
Ph. 09 4200939

Classification
Fublic Motices

g

Pub:lic Fotices

525

Fublic Motices

535

Price

{From 'Moana MacDonald <mmacdonald@ngaliwai.iwi.nz>

;ﬁ;‘mw‘ T *‘"féTﬁk northernadvocate.co.nz> R ==

'cc R ' T

Date  [26/03/201309:20

'Subject ~ Advert for North Advocate Sat 30th March & Wed 3rd April - R -
Kia Cra,

Could we please have the attached advert placed in the advocate for Saturday 30" March & Wednesday 3™ April (And if
we could have it placed in the Report for free again would be great.

If the advert could have a biack boarder around the entire advert approximate size 60mm width x 100mm length.

Please also have all costs charged to the Ngatiwai Trust Board Advocate Account: NWA592765

Look forward to receiving the proof.

Thank you.

Nga mihi
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information Sharing Hui Publication: The Northern Ngatiwai Trust Board
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option for doing so, and
* Other related matters
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budld relatiorships the pumore of the hoi is March 2013 Advecate Sat 535

informative only,

Please RSVP to Moana MacDonald on
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minadonald® al dwi.nz

Weadnesday, 20 The Northemn Public Notices
March 2012 Advocate M-F 535

Thursday, 21 The Whangarei Public Notices
March 2013 Report £35
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Linda - Ext. 59153
linda.friedrich@apn.co.nz

NOTICE

This email and any attachments are strictly confidential and subject to copyright. They may contain privileged information.
If you are not the intended recipient please delete the message and notify the sender. You should not read, copy, use,
change, alter or disclose this email or its attachments without authorisation. The company and any related or associated
companies do not accept any liability in connection with this email and any attachments including in connection with
computer viruses, data corruption, delay, interruption, unauthorised access or unauthorised amendment. Any views
expressed in this email and any attachments do not necessarily reflect the views of the company or the views of any of
our related or associated companies.
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~ Treaty Settlement
Information Sharing Hui

The Ngatiwai Trust Board invites alf Ngatiwai

members and claimants to attend an information
sharing hui to be held between 10am and 2pm at:

Venue: Waipuna Hotel & Conference Centre

Location: 58 Waipuna Road, Mt Wellington,

7 Auckland

Date: Saturday 13th April 2013, commencing
at 10am

The purpose of the hui is to provide information

about:

» The Ng&tiwai Trust Board and its work to date on
Treaty Settiernent matters,

+ The Pros and cons of going to the Waitangi
Tribunal compared with going into direct nego-
tiations with the Crown;

+ Crown Settiernent policy,

» The intentions of NTB to progress an Iwi wide
Treaty Settlement and its preferred option for
doing so, and

» Other related matters

No votes or resolutions will be put to the floor.
While debate and discussion will be encouraged to
help formulate ideas and build relationships the
purpose of the hui is informative only.

Please RSVP to Moana MacDonald on
(09)4350939 or (09)2839449 or
mmacdonald@ngatwai.iwi.nz

#

Public Nobhee
NZ Herald

£ ¢ 10 el
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Ngatiwai Trust Board
129 Port Rowd, Whangarel 0110
P.0. Box 1332, Whangarel 0140, New Zealand
Telephone +64 9 430 0539 Fax+64 9 438 0182
Eniall: Ngatiwai@ngatiwal.dwl.nz Website: www. ngatiwal, iwi.nz

25/06/2014

Haydn Edmonds

Chairman
Ngatiwai Trust Board

Agenda %‘3,
1. NTB work to date
2. Pros and cons
3. Crown Settlement Policy
4. NTB Intentions
5. Other matters

3
Ngatiwai Trust Board (NTB) %

* Charitable Trust

* Trust Deed

* Purpose is to
benefit Te lwi o
Ngatiwai

* Tribal Register

* Mandated lwi
Organisation for
Fisheries

Ngatiwai Marae

* Tuparehuia + Matapourl _
* Ngalotonga ¢ Ngunguruy J 5

* Punaruku * Pitaua £==4
*+ Otetao * Takahiwai FiZ e
* Mokau * Pakiri

» Odkura * Motairehe n

Whananaki

Tuparehuia Kathy Pita Dick Pane

Npmiotonga Merepeka Henley Jury Greenland
{Deputy Chair)

Punaiuku Haydn Edmenes (Char)

Otetan Gaty Retl Elvls Retl

Mukau Donna Tamaki Adrianne Taungapeau

OQalkura Henry Murphy

Whananaki Allan Moore Isha Waetiord

Matapaun Keis MacDonald Marlon Kerepeti-Edwards

Ngunguru Enca Wellington Mika Rundlett

Pataud Hon P Mahangs

Takahfwan Michael Leulua

Pakirl Laly Hadiden QSM

Mutarehe Aadrea Munro Jeff Cleave

Kawa Geoge Nghwaka
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NTB Work to Date %

Ngatiwai Land Aliengtion %3

rn#

- 1987 WAI 244 Land Loss
« 2008 NTB $225,000.00 research to 1865
* Completed for northern cluster * Blue
— OId land claims
* Part complete for central/southern — pre 1840
—Ngati Réhua ki Aotea/Ngati Manubhiri . Green
= _— . - ha
—Pataua and Takahiwai remain T e
—ei s . pes | & . b
Ngatiwai Land Alienation a Ngatiwai Land Al v
e R A W e
Land Loss Land Loss
1865 to 1885 1885 to 1905 !
* Yellow * Yellow
—Land Court
—1965 to 1905 ~Land Court

—1965 to 1905

Ngatiwai Land Alienation 12‘
o T P oA

Remaining
Maori Land

* Red

Ngatiwai Sea Alienation

Morios Reaars and Basing dom ol Bematimrivs

Historical Claims

« 21 September 1992 . r
< ., BN
B e
Marine Reserves N Ay g
. ) el
* 1975 Goat Island, Leigh i ) R,

* 1981 Poor Knights g
Islands
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¥
Engagement With the Crown ‘%m A

June2009  Crown Include Ngat Manuhin and Ngsts Rehua — Ngah Wai ki Aoiea n
“Tamaki/| llective” settiement via direct

November  NTB approach Crown to enter direct negotiations for remalnder of

T 1ol

002 Ngitiwai -
Feb 2010 Crawn decline request due tn overl g daims with Ngap QueStlonS?
March 2010 NTE respond with case for Ngitiwan o settle outside WAI 1040
May 1010 Crown decidy to lump NgFtwal in with Northland Inquiry WAL 1040
lune 2010 Meetings with Minfster Find to further discuss matters
2011 Minister's ruspon-se corhrming that Crown is upen to direct
! oL _m S d
March 2013 NTB develop DRAFT mandate strategy
Overview of

Kris MacDonald

Trustee
Ngatiwai Trust Board

the Waitangi Tribunal Pathway

Hio 10 Yes Process and possitilty of 5ta
e ] " g Hegainet

=2 = &

Overview of
Direct Negotiations Pathway

2 to 3 Year Process

How it all fits together

510 yalaimy

Paliracny i ke el all
chims rigiiine o r=ansate
wbatargd astenl prowoing
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¥

W NTB view on the Waitangi Tribunal
T !
* Positives * Negatives
= DayIn Court , public = 5-10 year or longer
recnnnllla_tlon process m:e:s and h'r.aufles “costs”,
Pros and Cons ™ oy heip ot ™ ot indimg excent In rare
— Tribunal report provides a drcumstances
Of going to the Waitangi Tribunal basis for negotiations = Unlikely to influence or
. . - — May unify clalmants increase redress — Crown
compared with going into direct

negotiations with the Crown

~ Provides for partlal rather
than comprehensive
inquiry

may ignore

— May divide claimants

= Tribunal report limited to
generic issues or a few
high priority issues in
depth

Y

NTB view on Direct Negotiations

NTB Intentions

Positives * Negatives * To take the direct negotiations pathway

it~ it ~ Npeds research and unity * We have set goals to achieve:

- Significant costs “$” cut — No public forum for Crown —AIP 2013

- We control and write gur to face claims — DOS 2014
own historical aceount = Risk of “dislllusionment” If

— incentlvises those focused process breaks down * We need your support!i!

_ :::::::;";:: ‘:;“" - gzn";::?,;",mmg'“" — We have to develop and implement a mandate
leadership — Riskof overlapplng Iwi strategy (DRAFT to be provided for your feedback)

— “Iwi futures” development and cross clalmant groups

planning can start sooner

= Risk leaving grievances

unresolved longer E

—You get to decide if you will give us your mandate

by voting on it a

L

T

Questions?

Tania McPherson

Treaty Claims Manager
Ngatiwai Trust Board
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Overview of
Direct Negotiations Pathway

What is a Mandate Strategy?

= A formal plan to achieve a mandate that is:

— recognised by YOU (Te lwi o Ngatiwai) first and
then the Crown {DOM)

- fair, open and transparent

— Consistent with key Crown Treaty settlement
policies

Crown Policy Framework
The Crown:

* deals with Large Natural Groupings
* negotiates Comprehensive
Settlements

* negotiates only with mandated
representatives

",ﬂ

Who are the Crown dealing with?

Te Iwi o Ngatiwai

Descent from Manaia:

* Clarity needed on:
= Manaia Il

— Our marae and hapu
* Both

— present day hapu
= Historical hapu

— Tahuhunuiorangl and
= Te Ranglhckaia

* Wananga to clarify this

5

T

-

Who are the Crown dealing with?

Rohe
Area of interest

X

¥ !
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Overlapping Iwi Claims "'z

Overlapping Iwi Claims

-
Reiosay,
Rl
% 3
I - i
I A _"-"'".{“‘ﬂ,'!‘j L e Urf o Hau i
mE— h""- 11.&“ -
Ng=puhi Ngat! Whatua Haurakd
k:
*
R

Questions?

1. Proposed NTB
Accountability Measures

* Decisions by consensus

* Report Annually

* Communicate frequently

* Ciear disputes procedure

* Clear mandate removal process

2. Proposed Supporting Structures
During Settlement Negotiations

* Clear fund management .
Y

e
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Terms of Reference (ToR) ‘*a

Components R
« What job will * How are they * Who do they
they do? setup and report/relate
organised? to and how
often?

Kaumatua Kahui (ToR) %
>

Accauntability

= Provide s Maxofd = Keepall
oversight, Nominations Kaumatua
direction and from mformed
guidance Kaumatua regularly

* Support the « Balance of * Advise NTB as
NTB Board's Male and need anises
goais Female

» Keep the Iwi
together

Negotiators (ToR) %
o N e |

* Negotiate the best s Maxof4 ¢ Report to NTB
possible Negohators maonthly or more
settlemeni wich » 1 Trustee frequently if the
the Crown far appointee by NTB need arisas
Ngatiwai * 3 Nominated by * No decision

Marae and ranked making powers
o Vetted and * Performance wili
appointed by NTB be closely
monitored by NTB
+ Removed if need
anses

Treaty Claims Committee (ToR)

* Planning, * Sub-committee = Report tv NTB

implementation of 3 Trustees monthly or
and follow-dup to » CED + TCM more frequently
support an| if the need
complete the 4 ﬁ:gﬂas anses
settlement

ks

k2
Ao

3. Proposed Hui Process

* 8 Mandate hui

* 21 days notice

* Major Newspapers

* One Presentation

* One Resolution ¥

4 Proposed Mandate Voting Process

* Mandate Information posted out
* Voting by Secret Ballot only

* Special Vote

* Replacement Papers

* Independent Returning Officer
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How is the Mandate Achieved? Y

* Votes Counted and

communicated

. _ -
* Submissions received and Questions?

responded to
* Ministers recognise mandate

X

WL

Conclusions s%‘
¥

i
* NTB have done a lot of work
* There is a risk of being left behind
H ayd n Ed m 0 I'I d S * The Crown deal with Large Natural Groupings
* Ngatiwai Trust Board is demonstrating
Chairman teadership
= : * Ngatiwai Trust Board have developed a DRAFT
Ngatiwai Trust Board mandate strategy and we want your feedback
Documents released Feedback
At the end of the Information Sharing Hui * Please provide your written feedback by:
Friday the 10t of May
Both:
* the DRAFT Mandate Strategy and * P"isi';eh;';ahig:r feedback to:
* The power point presentation Treaty Claims Manager
Will be made available: ;‘gg‘;‘:: :";5; Board
L]
* on our web-site and PO. Box 1332
* e-mailed to those who provide an address Whangarei
tania.mcpherson@ngatiwai.lwi.nz
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k-

TR

k=’

Questions? rao

Ngatiwai Trust Board

129 Port Road, Whangarei 0110
P.0. Box 1332, Whangarel 0140, Mew Zealand
Telephone +64 9 430 0939 Fax +64 9 438 0182
Email; Npatiwai@ngatiwai.iwi.nz Webstte: www,ngatiwal.twi.nz

Overview of
Direct Negotiations Pathway

1. Existing Structures

* 14 Marae elected Trustees on the Ngitiwai Trust Board

* Ultlmately NTB accountable to Te lwi o Ngatiwal }g_
k2
E>

2. Proposed Supporting Structures N 3
During Settlement Negotiations 3. Future Structure: %%..

Telwi o Ng%ﬂwm Hnehﬂingaltﬁuﬁia!m}

[ IW|0'Ngat§wan e

Non-Charitable [ PsaE Charltable Status
Make Money| E s or Trust
283 7 Spend Money!

TR E =)

Post Settlement Governance Structure Growp
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Fisheries Assets
* Fisheries settlement assets include:
’1 — settlement quota & AFL income shares
k3 * Governed by Maori Fisheries Act 2004
D

~ onhly Mandated Iwi Organisations {M|Os) can hold
fisheries settlement assets (Section 130)

Ngatiwai Trust Board = only one MIO per Iwi {Section 13)
129 Port Road, Whangarel 0110 — 57 iwl recognised (Schedule 3)
T”i::::f;:":;gmﬂ:ﬂ;’:;‘;ﬁ — Ngatiwat Trust Board is the MIQ for Ngatiwai lwi

Email: Ngatiwsi@neatiwal iwLnz Website: wiwwngatival wing * Any changes to this would require an Act of

Parliament ~ unlikely to succeed - full and final

10
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DRAFT Ngatiwai Trust Board
Mandate Strategy

On behalf of Te lwi o Ngatiwai

Version: 3

Status of this document: DRAFT for consultation with Te Iwi o Ng&tiwal

Release date: 13 April 2013

DRAFT Ngitiwai Trust Board Mandate Sirategy on behalf of Te Iwi 0 Ngatiwai



A Note Regarding Ngéti Manuhiri and Ngiti Réhua ~ Ngétiwal kil Aotea

This document is to be read on the basis of and is to apply in respect of all remaining
Ngatiwai Historical Treaty claims other than those claims that have or are, with the
support of the Ngétiwai Trust Board been or are being prosecuted by Ngétiwai haph
autonomously.

Throughout this document the term “remaining claims” refers to those remaining
Ngatiwai claims that have not aiready been prosecuted or are not in the process of
being prosecuted (i.e. excluding settlement or negotiations towards settlement related
to Ngéti Manuhiri by the Ngéti Manuhiri Settlement Trust and Ngéti R&hua — Ngatiwai ki
Aotea by Ngati R8hua — Ngatiwai ki Aotea Trust).

Contact Person Representative Body
Tania McPherson Ngatiwal Trust Board
Treaty Claims Manager 129 Port Road

Phone: (09) 283 9553 P.O. Box 1332

Moblile: (021) 6677 98 Whangarei 0140
e-mall: tania.mcpherson@ngatiwai.iwi.nz Phone: (09) 430 0939
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1. Preliminaries
A Word from the Chair

Téna kdutou katoa

Along with @ good deal of other Iwi throughout Actearoa including iwi in Te Tai-tdkerau
region our Board is now of the view that the time has come to seek a Treaty Settiement
with the Crown. In doing so we have two options: the first involves going to the
Waitangi Tribunal. This Is a long process and arguably provides the opportunity for
grievances to be documented and publicly aired in the Tribunal Hearings. The other is
to go into direct negotiations with the Crown. By companson this is a shorter process
reducing time and costs for both Ngatiwai and the Crown. The first step in following this
later path is to seek a mandate from Iwi members to represent their interests in direct
negotiations. That is the purpose of this document. Please read this DRAFT Mandate
Strategy and tell us what you think.

However, it is a mistake to think of the two processes as competing with each other
because in the end, all settlements must still be negotiated with the Crown. While the
Waltangi Tribunal can present a final report to the Crown for consideration, thelr
recommendations are not binding (except In a few rare instances). At that point
negotiations commence as they do in direct negotiations and each Iwi is left to fight for
as much as they can get.

Despite that, if supported by the claimant community and the scheduling of Stage 2
hearings can be aligned the Ngatiwai Trust Board is open to seeking a mandate for
direct negotiations :n paraliel alongside Tribunal hearings. The mandate proposal could
also seek to hold a presentation of claims to Ministers during negotiations to allow
claimants to be heard. The harsh reality though is that no setlement however well
founded or carefully worded and presented will ever compensate whanau, hapu and Iwi
for the full loss of land and hardship that has been suffered. Ultimately there is a fiscal
“cap" on the amount of redress offered and it is debatable that if one took the Waitangi
Tribunal pathway to setflement the result would be any different from the direct
negotiations pathway.

In the end you will decide if you give us your mandate it is possible to reach a
settlement by 2014. If not, it could take up 10 or more years to reach a Settlement.
However, we cannot responsibly sit back and neglect to present you with an
opportunity to choose. Thersfore this document does that by firstly informing you of
how we propose to give you that choice — you get to vote on it - and then if we get your
support it outiines how we will go about securing a settlement on your behalf.

Ngéa Mihinui

Haydn Edmonds
“Kia Topato. Ka tangi a TOkalaia kel te moana, ko Ngétiwal kei te moana e haere ana;
Ka tangi a TOkaigia kei tuawhénua, ko Ngatiwai kei tuawhdnua e haere ana”

“Beware, when Takaiaia calls at sea, Ngatiwal are at sea;
When Tikaiafa calls inland, Ngatiwai are inland”
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Structure of this Document
This document Is prepared in two parts:

Part one: provides background information and context to the Mandate
Strategy (i.e. who is seeking a mandate from whom and what will be done with
It f it is secured). It then describes in detail the group who will be represented
by the Ngatiwai Trust Board if the mandate is secured. It also provides details
about the internal structure and operations of the Ngatiwal Trust Board (who Is
seeking the mandate) and concludes with an update on matters the NTB wiill
need to address in moving forward (i.e. overlapping iwl/claims and research yet
to be completed).

Part two: sets out the proposed path ahead by clarifying the components of the
mandate strategy including what will be done, who will do it, how will they do it,
where and when it will be done efc. It provides the logistics of how a mandate is
secured. Finally it sets out the next steps that will follow after the voting period
has closed to confirm a mandate has been secured.

Overview of the Direct Negotiations Pathway

The illustration below shows the bigger picture by outlining how the Mandats is only the
first step in a series of steps towards negotiating a Settlement with the Crown on a full
and final basis.

Y

Fr=Negotiutions Wagomatiorr s —_ Setilement Fir Aarttiemn i

Settiamaent Legistation T
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List of Abbreviations

AGM
AlP
CEO
DOM
DOS
IPD
IRO
LNG
MIO
NTB

PSGE
TCC
TCM
TON
TOR
TPK
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Annual General Meeting
Agreement in Princlpal

Chief Executive Officer

Deed of Mandate

Deed of Settiement

Iwi Planning Document
independent Retumning Officer
Large Natural Grouping
Mandated Iwi Organisation
Ngéatiwai Trust Board

Office of Treaty Settlements
Post Govemance Settlement Entity
Treaty Claims Commities
Treaty Claims Manager
Terms of Negofiation

Terms of Reference

Te Puni Kdkin
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2. What is a Mandate Strategy and what does it do?

The purpose of this document is to establish a mandate strategy

This document provides all the information required for the Ngatiwai Trust Board

("NTB") to demonstrate that it has a clear strategy to achieve a Mandate from Te Iwi o

Ngatiwai to represent Ngétiwai in direct settlement negotiations with the Crown The

mandate must be achieved:

» through a fair, open and transparent process that is recognised by Te lwi o
Ngétiwai and the Crown.

* In a manner consistent with key Crown Treaty ssttiement policies.

This document is not for the purpose of describing specific details about the claims, nor
of the settiement to be sought, as these are significant matters to be further discussed,
negotiated and communicated between Te w1 o Ngiitiwai, the NTB and the Crown

Who is seeking a mandate from whom?

This mendate strategy signais that the NTB is intending to seek a mandate to represent
Te Iwi o Ngatwat in direct Treaty negotiations with the Crown for the comprehensive
settlement of all remaining histoncal Treaty claims of Ng&tiwal Any such mandate must
be conferred by the claimant group mitally and only after that has been achieved can
Ministers then recognise the mandate in a Deed of Mandate (DOM)

What are the limits to a mandate and what Is a PSGE?

A DOM will only give NTB the authority to negotiate an initialled’ Deed of Settiement
(DOS) with the Crown. NTB must then present the initialled DOS together with a
proposed Post Seilement Governance Entity (PSGE) to Te Iwi o Ngatiwai for ther
approval and ratification. A PSGE is a newly established non-chantable entity
specifically designed to recelve setflement assets Assets received by the PSGE after a
settiement occurs are intended to be managed prudently for the benefit of current and
future generations of the settling group (i.e. Ng&twai).

What happens next and how long will i take fo achieve a settlement?

Assuming this mandate strategy has been endorsed® by the Crown and implementsd
by the NTB the results of the mandate vohng process will determine f a DOM to
represent Te w1 o Ngétwa) can be established for NTB.

The DOM if recognised by Ministers will aliow the NTB to enter into direct negotiations
with the Crown, agree on Terms of Nsgobation (TON) and then negotiate an
Agreament in Principle (AlP). All going well NTB aim to achieve an AIP within 2013 and
present the initialled DOS together with a proposal for a PSGE back to Ngatwai in
2014 for ratification before a settiement can be finalised and a DOS established The
final step will then be up Ngéatwai negotiators and officials to draft a settlement bill to
enact the DOS into Law following which settlement redress will be refumed.

! An “initialed” Deed of Settlement is similar to an agread DRAFT. It Is inftiaied by both sets of
negotiating parties before the mandated body takes it back to their claimant community for
retification.

? Endorsement is provided on the basis that the mandate strategy is fair, open, transparent and
consistent with key Crown settlement policies.
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3. How will the Crown assess this Strategy?

Engagement with the Crown must be Conslistent with Key Crown Policies

Over time the Crown has established a number of key policies that frame-up the
context in which direct Treaty settlement negotiations take place today. Those that
influence the process to achleve a DOM are outlined below.

s The Crown Negotiates with Large Natural Groupings (LNG)

The Crown Settlement Policy sets out the strong preference to negotiate with a LNG of
tribal interests rather than with individual claimants or whanau within a tribe. This
allows the Crown to offer a wide range of redress, and reduces costs for both the
mandated representatives and the Government.

The Crown has recognised Ngatiwai as a sutable LNG to enter into settilement
negotiations - if a Mandate is secured (see Appendix A).

o The Crown Negotiates Comprehensive Settiements

The Crown has a strong preference to negotiate comprehensive settlements so it can
be sure that it can properly address all the historical claims of a claimant group at the
same time.

It should be noted however that the both Ngati Manuhiri and Ngati R8hua — Ngatiwai ki
Aotea were given the opportunity to settle separately from Ngatiwai (with the support of
NTB) because of their inclusion in the Tamaki Makau-rau Collective Settiement along
with other iwi/hapil.

The Tamaki Makau-rau situation provided a unique set of circumstances that allowed

for an exception to this key Crown Policy. Those circumstances inciude:

» That the rohe/area of interest for both Ngatl Manuhiri and Ngati R&hua ki Aotea
were located within Tamaki Makau-rau region.

o That the Tamaki Makau-rau settiement process was primarily geographically
focused on settling with multiple iwihapa that have a shared interest in Tamaki
Makau-rau region. It did not require all Iwihapi to have a common tupuna or
ancestor.

However, these unique circumstances do not exist for the remaining Ngatiwai hapu or

their area of interest and therefore separate hapu based settiemants are unlikely to be

accsptable to the Crown.

The process must be fair, open and transparent

The proposed processes and measures outlined in Part Two of this DRAFT mandate
strategy such as decision making, disputes procedures, reporting requirements as well
as the logistical matters such as hui time and location advertising, voting rules and
procedures must all be clearly established. This is to ensure that the strategy meets the
requirements of being fair, open and transparent.
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4. Who are the Crown dealing with/Claimant Definition

Tupuna/Ancestry

The Ngétiwai claimant group includes all individuals, whanau and hapu of Ngatiwai that
trace descent from our founding ancestor Manaia Il, Tahuhunuiorang! and Te
Rangihokaia. This will be refined and confirmed throughout the course of negotiations.
Ngétiwai descendents include those affilated to the following Marae and Hapl
(including historical hapil who have since been absorbed into present day hap0).

Marae and Hapi
NOTE: Some hapil have shared whakapapa with both Ngatiwai and other iwi. This
strategy will seek to clarify and address their Ngatiwai related claims only.

Taparehuia To be confimed To be confirmed
Ngalotonga
Otetao Reti
Oakura
Mokau
Punaruku
Whananaki
Matapduri
Ngunguru
Pataua
Takahiwai
Omaha*
Motairehe®
Kawa

NOTE: Ancestry, hapu and marae need to be checked and confirmed by kaumétua. A
wananga is to be held in late April 2013 to commence the clarification of these matters.

For clarity we acknowledge that both the Ngati Manuhiri Settement Trust and Ngati
Rahua — Ngati Wai ki Aotea Trust (with the support of Ngatiwai Trust Board) have
achieved a mandate to represent their hapu in separate negotiations with the Crown.
Therefore this mandate strategy will cover all remaining claims of Te lwi o Ngatiwai
while acknowledging that the iwi/hapd listed above whakapapa into us.

* See Schedule 2 of the Trust Deed for Recognised Marae of Ngatiwai.
* Note that Omaha Marae Is listed in the Ngati Manuhiri Settiement.

* Note that Motairehe and Kawa Marae are included in the Claimant Definition for Ng&ti R&hua -
Ngéati Wai ki Aotea.
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WAI Ciaims to be Settled
The Ngétiwai WAI claims include all remaining claims made at any time (whether or not
the claims have been researched, registered and/or notified) by any claimant or anyone
representing them that:
» are based on a claimant’s affiliation to Ngatiwai and/or one of the listed marae;
e are founded on rights arising from the Te Tiriti o Waltangl/The Treaty of
Waitangi, or its principles under legislation, at common law (including customary
law and aboriginal titie) from a fiduclary duty, or otherwise; and
= arise from or relate to acts or omissions that occurred before 21 September
1892 by or on behalf of the Crown or under legislation whether registered or not
with the Tribunal.

Remaining Ngétiwal Claims (in-so-far as they relate to Ngatiwal)

IWaillNo . IClalmitith 1
244 Te Iwi o Ngatiwai historical claims _| Uru Paimer/Ngétiwai Trust Board
| 262° Flora & Fauna _ Saana Murray & Others

Others to be confirmed?

& Note: All WAI numbers need to be checked with the Waitangl Tribunal to ensure we have an
up to date list,

7 Note: only the historical component of WAI262 in so far as it relates to Ngatiwal is to be
included.
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Rohe/Area of Interest

The rohe (tribal area) of Ngatiwai is located in the Taltokerau region encompassing
Motukdkako and Rakaumangamanga (Cape Brett) to the north and extending south to
Okura river mouth south of Whangaparoa. The easterly boundary takes in Tawhiri Rahi
and Aorangl {the Poor Knights), Taranga (Hen) and Maro Tiri (Chicken) Islands,
Hauturu-a Toi (Little Barrier), Aotea (Great Barrier), Kawau, Tiritii Matangi, and
includes interests in Waiheke and many other offshore Islands and rocks of Te Moana
Nui a Toi. The western boundary generally follows State Highway 1 running from an
area in the south around the Kaipara flats north and backs onto the eastern boundaries
of neighbouring Iwi (as shown in the map below).

The land, ocean and islands along this coastline have a unique and special
significance for Ngatiwai. They contain sites of cultural significance (i.e. traditional food
sources, lanes of travel, islands sites of ancient occupation and wahi tapu).

NOTE: A complete list of natural resources will be compiled to accompany this broad
description including all islands, forests, rivers, harbours, sands, gravel, minerals and

any other natural resources that fall within the Ngatiwal rohe/area of interast.
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5. The Ngatiwai Trust Board

Structure and Key Governing Documents

in 1984 the NTB was constituted under the Charitable Trusts Act 1957 with the
govermance and management arrangements set out in a Trust Deed (see Appendix B).
The Trust Deed has been developed in @ manner that aims to embrace the
beneficiaries of Ngatiwai irrespective of their domicile but with a clear linear relationship
between the beneficiaries, Marae and the Trust Board. NTB Is ultimately responsible
and accountable to members of Te Iwi 0 Ngatiwai.

Ngéatiwai Trust Board Is recognised as a Mandated lwi Organisation (MIO) under the
Maori Fisheries Act (2004) and has its Ng&tiwai fwi Environmental Plan recognised as
an Iwi Planning Document (IPD) under the Resource Management Act (2007) for
consent purposes, (See the Ngatiwai Trust Board's website for further information at

Meetings of the Board

The Trustees mest regularly on a monthly basis. The NTB also has the authority to call
special general meetings in accordance with its Trust Deed, where required

Ngatiwal Trust Board Representatives
The NTB is governed by 14 Trustees each elected by adult registered members of one
of the 14 Ngatiwai marae. Each marae may also elect one alternate. Each Trustee may
hold office for a term no longer than three years without having to face re-slsction. In
summary a Trustee may cease fo hold office if they:

« resign in wnling

= fail to or neglect fo attend three consecutive meetings of the Trustees without

leave of absence

» have been suspended for a period exceeding three consecutive meetings of the
Trustees
have been declared of unsound mind by a medical praciitioner
Is or becomes bankrupt
is or has been convictad of a cnme involving dishonesty
dies
is in or accepts employment with another Iwi organisation, or
falls to meet the requirements for registration as an officer with the Charities
Commission.

The Board is entitied to suspend a Trustee for any acts or omissions caused by that
Trustee which are perceived by the Board to be adverse to the interests of the Trust.
Suspension is effective the moment that 75% of the Trustees entitled to vote do so in
favour of that suspension. Suspension can be enforced for any length of time as the
‘Board feels appropriate in the circumstances.
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Election of Trustees

The NTB election process was publicly notified (see Appendix C) and the NTB held its
elections following which it announced the results of the elections at the Annual
General Meeting (AGM) on 25" of February 2011 in accordance with the Trust Deed.
There were 14 nominations received and the following Trustees were formally elected
for a term of three years.

‘Maras
TOparehuia
Ngalotonga Merepeka Henley Jury Greenland
(Deputy Chair)
| Punaruku Haydn Edmonds (Chair)
Otetao Gary Reti Elvis Rati
Mbkau Donna Tamaki - Adrianne Taungapsau
Qakura Henry Mumphy
Whananaki Allan Moore Isha Waetford
Matapduri Kris MacDonald Manon Kerepet-Edwards
Ngunguru Erica Wellington Mike Rundlett
Pataua Hori P Mahanga
Takahlwal Michael Leuluai
Pakiri Laly Haddon QSM
Motairehe Andrea Munro Jeff Cleave
Kawa George Ngawaka

Treaty Claims Sub-committee of the NTB

In accordance with the Trust Deed and from time to time the NTB may convene a sub-
committee of its members to address special matters and to report back to the full
Board to provide updates and make recommendations when decisions are needed.

The Board hee established a sub-commitiee of three Trustees: (Kris MacDonald,
Merepeka Henley (Deputy Chairperson) and Haydn Edmonds (Chairman)) to form the
basis for a Treaty Claims committee (TCC). At an operational level the TCC is further
made up of the Acting Chief Executive Officer (CEQ) and Treaty Claims Manager
(TCM) as ex officio members. Further support on the TCC may be considered as the
need for additional skills and or expenence is identified.

Eligibility and process to register on the Tribal Register

The NTB is currently in the process of upgrading its tribal register and registration
process and with that work half way complete we currently have 3,208 registered
members (voting and non-voting). The population of Ngatiwal is undoubtedly larger
than the 2006 census estimate of 4,866 and NTB is confident it will develop an
effective communications strategy and an improved registration process to enable all
Ngétiwai to be enrolled on the tribal register should they wish to do so.

The NTB will also undertake a registration drive during the mandate hul process. It will
aim to encourage membere of Ngétiwai to register and be kept informed and participate
in the Ngatiwal settiement negotiations with the Crown.
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The process for registration can occur either:
s by completing a registration form (ses Appendix D) and posting it to the office
or

« by regisiering online at www.ngatiwal.iwl.nz.

Both of these registration methode are cumrently undergoing review and improvements.

After registrations are recsived they are entered into a database pending authentication
from the NTB Trustee who was appointed by the Marae that the registration affiliates
with. If the Trustee does not know the person personally they may sesk confirmation
from the marae Trustees of the whakapapa provided.
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6. What has happened so far?

Date

Preparing the Claim

27 March
1087

Intent to Claim filed by Lucy Uru Palmer (Trustee) and Patuone Hoskins (Chairman)
on behalf of Ng&tiwai Trust Board. (See appendix E)

11
November
1991

Claim admitted to the Register as WAI244 due to the filing of anciliary claims (See
Appendix F)
» Substantive claim filed in two parts:

o 30 July 2000 (see below) relating to Ngati Manuhiri and

o 29 August 2008 (see below) relating to the remainder of Ngatiwai

¢ This was followed by two technical amendments filed 19 October 2009 and 30
March 2012.

30 July
2000

Amended statement of claim filed (Ses Appendix G). Includes:

« Notice that the portion of Ngatiwai's claims that are covered by Stage 1lf of
Kaipara inquiry will be prosecuted on behalf of Ngatiwai by the Boards
Chairperson Laly Paraone Haddon

* Ngétiwai Claimant Definition including ancestry and rohe/area of interest.

* Interpratation of the Treaty of Waitangi and breaches of the Treaty by the
Crown

* Parbculars of land losses in Mangawhai including:

o Failure to actively protect taonga (i.e. insufficient land provided for
continued occupation)

o Failure to survey or properly survey mangawhai block prior to purchase
n Failure to pay a fair purchase price
o Failure to provide reserves

o Failure to pay ten percent of future sale proceeds to Ngatiwal

29 August
2008

Amendled statement of claim filed (See Appendix H). Inciudes:
s Revised Clamant Definition Including:

o Ngétiwal marae and location

o the govemmance entity being NTB

o tupuna/ancestry back to Manaia from whom descend Tahuhunuiorangl
and Te Rangihokala

o area of interest/rohe from Rakaumangamanga to Mahurengl, across to
Aotea, and retuming to Rakaumangamanga by way of the many islands
and waters of Te Moana Nul a Tol.

» Revised statement of claim including:
o Land purchases prior to 1865
o Alienation of land through actions which wera improper
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o Actions of the Native Land Court and the Maori Land Gourt
o Loss of land during the 20th century
o Application of legal measures by the Crown resulting in:

* Suspension of the use of te reo Maori and some cultural
practices

= Constraints or prohibitions on exercising customary rights
= Impacts on indigenous species and their habitats

* Failure to adequately prolect the historical heritage resources of
Ngatiwai

* | oss of property in frashmm the air column, the coastal marine
area, and the Exclusiu&‘qynomic Zone.

© Redress sought including; A’i:; 22l %
*  Apology by the Crewn s,
= Retum of Gmn Forestry Iand armgmonallsed land
* Return of ether land - —-}.
»  Financiel and cammemlal redress "‘”E
LI RJghts of first te!usal Ber the sale of spaclﬁﬁd Crown assets
. Gﬂlmml redrass mechanisms
" S@ummaﬂmowledgemants and Deods of Recognition
. Noﬁmga and gghtpf way enhﬂemenis

x Protooélswith-'," MiStorsf the Crown and with quasi Crown
agencléa.r .,m ..r;?

= Conﬂrmatmf pf customary non-commercial marine and
fraahwater flqmng interests

A pmoass Ieadng to memoranda of understanding with local
govemment agencies relevant to Ng&tiwai rohe

% * £hanges to certain reserves and place names and
o Olher relief as deemed to be appropriate.

2009

) ”i MNTB prov:deﬁndlng of $225,000.00 to undertake research based on three marae

i, central and southem),

fessarch has been completed for the northem cluster and partially
i for both the central and southem cluster.

+ Both Ngih Rehua and Ngéti Manuhi who were part of the southem cluster
completed their research and have progressed separate
negotiations/settiements.

« The remaining local areas yet to complete research include Pataua and
Takahiwai,

= A summary of the claims to be put to the Crown has partially basn completed
based on generic research and those components of the local research
completed for each of the three clusters.

April 2013

NTB underiake research gap analysis o determine the standard of research needed
for negotiations and any additional research needed to meet the standard.
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Date

Engagement with the Crown

3 June 2009

Crown present seitiement proposal (Including quanta and cultural
redress) to claimant groups in Tamaki Makaurau, Kaipara and Hauraki
(including Ngati Manuhiri and Ngati Rehua — Ngati Wai ki Aotea).

18 August 2009

NTB writes to Minister for Treaty of Waitangi Negotiations.

12 Qctober 2009

Minister for Treaty of Waitangi Negotiations writes to NTB advising
approach re Northland claims.

November 2009

Ngatl Rehua — Ngati Wai Ki Aotea Trust achieve a DOM.

30 November 2009

NTB writes to Minister for Treaty of Waitangi Negotiations:

¢ Confirming NTB support for settlement of Ngati Rehua and Ngati
Manuhiri claims separately first; and

¢ Seeking settlement of balance of Ngatiwai claims separately from
Ngapuhi Treaty claims, thereby excluding Ng&tiwai claims from the
WAI 1040 process.

15 February 2010

Minister for Treaty of Waitangl Negotiations declines request on the

following grounds:

» Ngati Rehua and Ngati Manuhiri interests are geographically
separete;

* Ngatwai and Ngapuhi interests overlap and therefore should be
dealt with together.

5 March 2010

NTB writss to Minister for Treaty of Waitangi Negotiations agein
seeking separation of settlement of Ngatiwal claims from Ngapuhi on
the grounds that:

¢ The level of work required to negotiate with Ngatiwai separately is
similar to that which has occurred with other iwi; and

e Overlapping Interests should not prevent Ngatiwai from negotiating
and settling its claims outside WAI 1040 if it so wishes; and

¢ NTBn a position to achieve 2 mandate in an appropriate timeframe;
and

» Unlike Ngapuhi, Ngatiwai wish to deal directly with the Crown.
The letter also sought a meeting with the Minister.

May 2010

The Crown unilaterally includes Ngatiwai in the Northland Inquiry WAI
1040 with Ngapuhi.

4 June 2010

Mesting with Minister for Treaty of Waitangi Negofiations to discuss
Ngatiwai's position.
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17 June 2010 Letter from Minister for Treaty of Waitangi Negotiations inviting NTB to

national Te Kokiri Ngatahi Hui.

21 October 2010 Attendance at national Te Kokiri Ngatahi Hui.

2011 Minister confirms that Crown i open to direct negotiations — subject to
_ mandate.

June 2012 Ngati Manuhiri achieves DOS.

June 2012 Letter from Minister assuring NTB that Ngétiwai interests in Hauturu
have not been extinguished and Ngati Manuhiri interests are not
exclusive.

March 2013 NTB finalising DRAFT Mandate Strategy (i.e. this document) for

feedback from Te Iwi o Ngatiwai.

Previous Engagement with the Crown

NTB have previously sngaged with the Crown to progress a Treaty Settiement via
direct negotiations as outfined in the table above

NTB has responded to a coastal statutory acknowledgment matter raised by Ngiti
Pukenga as part of their negotiations that s focused on a parcel of land within the rohe
of Ngatiwai.

NTB information Sharing Hul with Te lwi o Ng&tiwal

Due to the lengthy period over which the developments (described above) have taken
place and before seeking a mandate the NTB decided to run a series of three
“information sharing hui” to update Te Iwi 0 Ngitiwai on developments. Therefore
during the preparation of this DRAFT mandate strategy NTB held three such hui with
the nofified purpose of the hui being to provide information about:

¢ The Ngatiwai Trust Board and its work to date on Treaty Settiement matters,

e The pros and cons of going to the Waitangi Tribunal compared with going into
direct negotiations with the Crown,
Crown settiement policy,
The intentions of NTB fo progress an lwi wide Treaty Settlement and its
preferred option for doing so, and

e Other related matters

No votes or resolutions were put to the floor. While debate and discussion was
encouraged fo help fomulate ideas and build relationships the purpose of the hui was
informative only. information sharing hul were held at:

« Ngatiwai Marae, Ngalotonga, Whangarirl on Saturday the 23™ of March 2013
¢ Te Puna O Te Matauranga Marae, Northtech, Whangarel on Saturday the 6" of

April 2013
s Waipuna Hotel & Conference Centre, Mt Wellington, Auckland on Saturday the

13" of April 2013.
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Waitang! Tribunal

it is the intention of NTB to bypass the Tribunal process and go directly into
negotiations subject to gaining a mandate.

We are aware that some claimants working within the “Whangarei Collective™ in
preparation for Stage 2 Tribunal hearings appear to have Ngatiwai whakapapa and
interests. It is not clear to us if these individuals are discussing Ngatiwai refated claims
or claims related to their interests in or with other hapu/iwi. A request has been made
via OTS to the Waitangi Tribunal and the Crown Forest Rentals Trust for this
information.

Overlapping iwl Interests

The NTB will take responsibility for engagement and interaction with neighbouring hwi
whose interests overlap or intersect with Ngatiwai settiement interests. The NTB will
establish an “Overlapping Iwl Engagement strategy” to establish clear lines of
communication, develop an understanding of how other Iwi are progressing their Treaty
settlements and foster positive working relationships for the future

Iwi who either border the rohe of Ngatiwar or have indicated an interest within the
Ngétiwai rohe to date are shown in the table below.

Ngapuhl - » Mandate Strategy endorsed Jan 2011

¢ Crown endorsement hekd up by hapu representation
submissions
Ngati Whatua ¢ DOM recognised December 2008
&  On hold until Kaipara, Orakel and Tamakl settlements
| finalised
Te Uri 0 Hau o Settled in 2002
Te Kawsrau & Maki * Part of Tamaki Makaurau Collective
e __DOS ratification hui 2 July — 8 August 2013
Marutuahu Iwi e Part of Hauraki and Tamaki Collectives
¢ Initialled DOS June 2012
» _DOS and PSGE ratification hui 16-20 July 2013
Ngéti POkenga ¢ Part of the Tauranga Iwi Collective
»_DOS and PSGE ratification hui completed awaiting results.
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PART B: PROPOSED PATH
AHEAD

Z2|Pago

DRAFT Ngéitiwai Trust Board Mandate Strategy on bahalf of Te Iwi o Ngatiwal



7. Please give us feedback on NTB Proposals to Secure
your Mandate

Key Areas of this Mandate Strategy to Consider

In order lo secure a mandate NTB propose four key measures and processes to
ensure that this mandate strategy Is far, open, transparent and consistent with key
Crown Treaty Settlement policies.

Note: See section 3 of this document for an ouliine of the Crown’s Treaty Settlement
policies.

In summary these key measures and processes include

1. Accountability Measures — which are designed to ensure that decisions,
reportmng, communications from the Board, disputes, changas to the mandate (after
it 1s secured) and funding are all clearly and carefully detalled

2 Supporting Structures ~ are designed to help the NTB implement this mandate
strategy and progress negoctiations — if a mandate is achieved.

3. Mandate Hul Process — are designed and appropriately planned, notfied or
advertised, and conducted. Also that the resolution to be put to the vole 1s dear and

transparent

4. Voting Procssses — are esteblished to clarify who is eligible to voie and how they
can cast their postal vote including a special vote and what to do If you do not
receive voting papers or you misplace your voting papers.

| We want your feedback on each of the four key areas identified above or any aspect of
: this strategy covered to this point. Do you agree that the proposed measures are far,
| open and transparent and cons:stent with Crown Treaty Seitiement policies?

P e el il S

1 Do you have any suggestions fo Improve the proposals or processes?

Written Feedback Request
Please provide your written feedback by:

Friday the 10*" of May 2013

Post or e-mail your feedback to:

Tania McPherson
Treaty Claims Manager
Ngatiwai Trust Board
P O. Box 1332

IWhangare:
| tania.mepherson@nqatiwagiwi.nz

E
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8. Proposed Accountability Measures

The NTB has an established and robust set of accountability measures which are set
out in a Trust Deed. These measures ensure that the NTB decisions and processes
are transparent and that the NTB is ultimately accountable to its members, The
proposed Deed of Mandate will build on the Trust Deed by adding an additional set of
rules that the NTB will adhere to throughout settlement negotiations.

Decision Making Process of the Trustees

In refation to Treaty settieoment negotiation matters the Trustees will in the first instance
seek to make decisions by consensus. Where consensus cannot be reached a simple
majority vote {i.e. a vote greater than 50%) is sufficient to endorse a decision
consistent with the NTB Trust Deed.

Reporting Process of the Trustees
The NTB will present a formal annual report each calendar year at a publicaily notified
annual general meeting (AGM). The report will include:

e A progress report on negotiations; and

e An annual audited set of accounts

in addition NTB will hold hui or wananga as needed to either update members on
negotiations or progress particular pieces of work (i.e information sharing hui and
whakapapa wanange)

Before progressing fowards a settlement with the Crown the NTB will seek ratification
from Te Iwi o Ngatiwai at its AGM or at a Spectal General Meating on both the:
o |[nitialled Deed of Settiement and the

¢ Proposed Post Settlement Governance Entity

Communication Process with Te iwi o Ng&tiwai

The Ngaétiwai website will be updated regularly with information about the negotiations
process {i.e. panui and newsletiers). Where members have provided NTB with their
current addresses (including e-mail addresses) these mediums will also be used to
disseminate information. In relation to mandate hul both newspapers and radio stations
will also be utilised to inform members about the details of hul with at least 21 working

days’ notice.

Disputes Procedure

If & claimant or group has a concem regarding the NTB representation of their interests
during negotiations, they must inform the NTB in writing. NTB ‘will seek all relevant
information required to ensure It has a clear understanding of the nature of the group's
concems.

Once information has been received, NTB will then consider if the matter requires
further atiention, if so they will meet with the group concerned and, acting in good faith,
endeavour to agree on a process for resolving the dispute.
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Should the parties fail to reach agresment on the process to resolve the dispute it shall
be referred to mediation by a mediator to be agreed to by the disputing parties one
month from the date the Board is advised in writing of the dispute.

Failing agreement on a suitable mediator to facilitate disputes resolution by the parties
the appointment of an independent mediator will be referred to the Registrar of the
Maori Land Court or lts successor. This referral will be made within 10 working days
following the expiration of the one month period previously allowed for the parties to
agrese upon a mediator.

Mandate Amendment and Removal Process

The following process must be undertaken to achieve an amendment or withdrawal of
the mandate (once achieved) on behalf of the whole of the claimant community from
the mandated body:
¢ A letler must be written by the claimant community representatives to the Chair of
the mandated body identifying the concems and also seeking a meeting {o discuss
these matters. The letter must be co-signed by at least 10% of aduit registered
members on the NTB iwi register (aged 18 years and over).
¢ If the meeting between the claimant community representatives and the Chair of
the mandated body does not resolve the concerns, then the claimant community
may organise a series of publicly notified huL
e The publicly notified hui should follow the same process and procedures that
conferred the mandate including:
o A panui must outline the kaupapa of the notified hul
o 21 working days notice of the hui must be provided in national and
reglonal print media;
o 8 hul must be held both nationally and within the rohe/area of interest:
o A consistent presentation must outline the background to the concemns
and the parties involved;
o A detailed paper must be provided (similar to this one) outlining any
alternative proposals or amendments
o The resolution(s) to put to the claimant community must be consistent at
each hui, and
o An independent retuming officer must be employed to oversee the
voling process and notify results
o A Te Pumi Kokiri observer must be invited to observe and record
praceedings
* Once the hui have been completed and the outcome of the voling process
determined then the claimant community representatives that held the hui must
inform the Office of Treaty Settiements (OTS) by way of letter about the result and
to discuss next steps for settlement negotiations. This may involve some changes
to the mandated body or another process to be undertaken as agreed with officials.

Treaty Settliement Funding Management

The NTB has significant experience managing resources and Government funding.
The NTB has established a separate bank account to administer Crown claimant
funding (see Appendix N).

The NTB has designated signing roles fo approve the sign-off to mange funding in a
transparent manner. The NTB is also GST registered and the reference number is 42-
033-006.
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9. Proposed Supporting Structures - Roles and
Responsibilities

In order to progress the negotiations and settlement process the NTB propose that the
following supporting structures are established.

N R

TﬁMnﬁgﬁﬁwai %aludmai! Kaumatua, Hmmmmmm
o ' “&laknariwemmmw :

R L L P

Kaumatua
Kahui

Terms of Reference Components
With the exception of the NTB whose roles and responsibilities are already clearly set
out in the Trust Deed each new structure requires a clearly defined terms of reference
(ToR). The basic components that need to be clarified include:

¢ Set up and Structure. how is the group established and how are they organised

internally?

» Purpose: what job(s) will each group do?

* Accountability: who do they report or relate to?
Each of the above components Is outlined below for each new structure.

Kaumatua Kahui

While the Trust Deed provides for a Roopu Kaumatua in relation to disputes about
whakapapa relating to the registration of members on the tribal register it is proposed
that the NTB enables and provides for an extenslon of this role In relation to the Treaty
settlement process.

Set up and Structure: NTB seek nominations for up to a maximum of four Kaumatua
to form a Kahui with an equality of each gender represented.
Purpose: Provide advice, oversight, direction and guidance to the NTB while:
» Supporting the Board in progressing a settiement via direct negotiations with
the Crown with the aim of an AIP in 2013 and a DOS in 2014 and
* Keaping the lwi together by ensuring accurate information Is provided back o
all kaumatua.
Accountabllity: Provide advice to NTB rather than reporting to it and will be
responsible for keeping all kaumatua accurately informed of developments.
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Negotiators

The Trustees will appoint negotiators. f negotiators do not adhere to the terms of
reference or the negotiation strategy (yet to be developed) then there will be provision
for removal. Negoliators will have no decision making authority. The performance of
the Negotiators will be closely monitored by the NTB and reviewed if the need arises.

Set up and Structure: The number of negotiators will not exceed 4. The NTB may
appoint one negotiator. The remaining negotiators may be nominated by each marae,
vetied against a list of core competencies (to be established by the NTB) and then
ranked by marae as the basls of a selection process. A matrix of complementary skills
within the negotiators will be sought.

If the highest ranking nominees achieve a ranking of 75% or more from all marae they
will be selected based on their ranking to fill the vacancies available. If the nominees
fail to reach the 75% ranking but achieve a ranking of 50% or more they may be further
considered in a new ranking round. Of those who are eligible to enter the new ranking
round the highest ranking nominees who achieve a ranking of 75% or more will be
selected based on their ranking up until the vacancies are filled. Further ranking rounds
may continue until all the vacancles are filled. One member of the group may be
elected Chief negotiator by the group subject to the approval of the NTB.

Purpose: To negotiate the best possible settiement with the Crown for Ngatiwal
consistent with NTB negotiation strategy.

Accountability: Report to the NTB monthly or mare frequently if the need arises.

Treaty Claims Committee

Set up and Structure: NTB have already established a sub-committee of its members
to serve on the Treaty Clams Committee (TCC). The committee is supported by ex
officio members. Additional members may be co-opted on the TCC if the need arises.

Purpose: To facilitate the seftlament process by planning, implementing and foliowing
up on any matters that need attention to ensure that a settiement Is secured and
finalised in an efficient and effective manner

Accountabllity: Report fo the NTB monthly or more frequently if the need arises.

Participation of Te lwi o Ngdtiwai

Members of Ngatiwai can participate in the decision making processes by attending
and voting on resolutions put at the AGM and at special general mestings.

Appointment of an independent Returning Officer

An Independent Retuming Officer (IRO) will be appointed by the Board to oversee the
voting process and confirm the results.

Terms of Reference for the independent Returning Officer

The IRO shall report to the Board after elections to identify any procedural issues or
concarns and report the results of the voting process.
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Involvement of Te Puni Kokiri Observers

The NTB will invite Te Puni Kokiri to attend the mandate hui in an observational
capacity. This is to ensure that an independent account of the events that take place at
the hui are witnessed and recorded.
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10. Proposed Mandate Hui Process

Hui Time/Location

NTB will organise hui where large numbers of Ngatiwai members and claimant
community reside both within the rohe of Ngatiwai and nationally. Given that the New
Zealand 2006 census estimates the Ngéatiwai population at 4866 we consider that the
Ngatiwai population is likely to exceed 5,000 but not 30,000 people. Crown guidelines
suggest that at this population level at least 8 mandating hul should be held.

According to the 2008 census the largest Ngatiwai population densities exist within the
regions shown below In descending order. Therefore five (5) hui wiil be held in the
following regicns.

2006 Census statistics
e Northland (i.e. Whangarel) 1,830
¢ Auckland 1,749
¢ Walkato {i.e. Hamifton) 432
¢  Waellington 273
= Bay of Plenty (i.e. Tauranga) 216

While the NTB tribal register indicates the primary affiliation of our voting population by
marae they do not have to reside in these local communities to be registered. However
given that NTB are required fo hold mandate hul within our roheftribat area it is iogical
to group our marae into clusters and hold mandate hui on at least one of the marae
within each of the following three clusters.

Northermn
» MBkau

¢ Ngaiotonga
. Oakura

» Otetao

*  Punaruku

= Toparehuia

Ceontral
Whananéki
Matapduri
Ngunguru
Pataua

* o &

Southern
¢« Omaha
e Takahiwai
» Kaws
¢ Motairehe

The total number of mandate hui to be held will be 8 - being 5 regiona! mandate hui
and 3 marae mandate hul held within our roheftribal area. Note: all dates and venues
are yet to be confirmed although it is anticipated that all hui will be held during June
2013.
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Hui Advertising

All mandating hul wilt be advertised with at least 21 working days public notice given
prior to the first mandate hui. (See draft mandate hui advert attached as Appendix #)

National hui will be advertised in the following newspapers:
o Whangarsi Northem Advocate

Auckland NZ Herald

Waikato Waikato Times

Tauranga Bay of Plenty Times

Wellington = Dominion Post

Local hui will be advertised in the following newspapers:
e Northern Northemn Advocate
» Central Northem Advocate
s Southem NZ Herald or Rodney Times

The advertisement (See Appendix Q) will show:

Where and when the hui will be held

The purpose of the hui (i.e. to seek a mandate)

Where hul information can be obtained (i e. the presentation and voting pack)
The resalution to be voted on at the hui (see below)

Contact details of the NTB

Hul Presentation

A standardised hui presentation will be developed and delivered at each hui. The

presentation will not change between hui (See drafti mandate hui presentation

attached as Appendix #). The presentation will include:

The legal identity of NTB and its representatives (i.e. Trustees)

The structure and governing documents of the NTB

The claimant definition and histonical claims to be settied

A statement that the mandate sought is to represent Te lwi o Noatiwai in

negotiations with the Crown for the comprehensive settlement of all the

remaining historical Treaty claims of Ngéatiwal

* Astatement that NTB will present any initialled Deed of Settiement along with a
proposed PSGE to Te Iwi o Ngatiwal for their ratification.

Resolution to be put to the Vote

There is only one resolution to be put fo the vote which shall be stated as follows at all
mandate hui:

“That the Ngatiwai Trust Board is mandated fo represent Te Iwl o Ngatiwai in
direct negotiations with the Crown for the comprehensive settiement of all the

remalning historical Treaty claims of Ngatiwai including registered and un-
registered historical claims”
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11. Proposed Mandate Voting Process

Eligibility to Vote

Eligible voters are those members who are 18 years or cider who descend from the
founding ancestors of Ngatiwai and affiliate with one of the 14 Ngitiwai marae.
Members may affiliate with more than one Ngatiwai marae but must choose only one
marae as their primary marae for voting purposes.

Where a member is already registered on the tribal register and had their whakapapa
and marae affiliation verified by their marae Trustee on the Board they will be eligible o
vote.

Members who are not registered on the tribal register may vote subject to verification of
their whakapapa and marae sffiliation. Verification 18 to be undertaken by the marae
Trustee on the NTB or where they do not know the individual personally after
consulting with the affiliated marae or where necessary whanau.

Whangai members are eligible o vote subject to verification of their whanau
whakapapa and affillation with a Ngatiwai marae.

Spouses of gligible members are not sligible to vote.

No proxy votes will be accepted as a valid vote under any circumstances.

Voting will be by Postal Ballot Only

Voting will take place only by postal ballot. Any of the following methods for casting a
postal mandate vote is acceptable:

¢ A vote received through the post or

¢ A vote submitted in a ballot box at one of the mandating hui or

s A special vote (see below) received via one of the above methods.

s Electronic or facsimie transmission of voting papers are also acceptable,
however all voting papers whether posted or transmitted must be received in
legible condition within the required timeframe. (See Postal Ballot material
attached as Appendix #)

Postal Vote Process

The NTB will carry out a postal ballot process with a four week voting period. 1t will
open on [date] and close on [daie]. Three weeks prior to the opening date the NTB will
send voting packs to all eligible members. At the beginning of the voting period
Ngatiwai members registered on the NTB tribal register will be sent a mail-out (and an
e-mail where an address has been provided) containing:

» a postal ballot voting pack {See Appendix P),

e their voter identifier number,

¢ the mandate information provided at mandate hui, and

¢ a freepost retum envelope.

It is the iwi member's responsibility to ensure that any changes fo their contact details
are notified to the NTB to ensure that the fribal register is up to date prior to the
distribution of voting information.
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Voting at Hui

If Ngatiwai members have not already posted their postal vote to the IRO they may
cast their votes at the mandate hui by placing their voting paper into the ballot box

provided.

Special Voie

Where a member has not registered with the NTB before the start of the voting period
and they contact the IRO to indicate thelr interest in voting - they will be sent a voting
pack and mandate hui information. Alternatively, an allocated person under the
supervision of the IRQ can provide these at the mandate hui.

The voting papers must be marked with a provisional number for voting purposes.
These numbers must be easily distinguishable from existing voting and registration
numbers and recorded on a register of special votes by the IRO.

The members must then post their voting form to the IRO or place it in a ballot box
provided at the mandate hui. Special votes will not be counted unless the voting form is
received on or before the last day for receipt of voting papers. Special votes will be
subject to verification thet the voter fits within the criteria for eligibility (see above).

Voters must complete a speclal voting from if they'
» have regietered on the Ngétiwai fribal register during the voling peried but
before the closing date for voting,
¢ did not receive a voting pack in the maif or via e-mail, or
do not have their voting paper they received In the mail but want to cast their
vote at a mandate hui,

Replacement Voting Papers

Replacement voting papers may be requested by contacting the IRO who will keep a
record of the replacement papers on a voling register. Alternatively, an allocated
person under the supervieion of the IRO can provide replacement papers at the
mandate hui. The replacement voting paper shall be marked “replacement”

Declaration of Postal Voting Results

In accordance with a standard postal ballot process, the results of the NTB mandate
process will be notified in national and regionel news media including the New Zealand
Herald, the Northern Advocate and the Dominion Post.

The advert declaring the results of the postal ballot process will be nofified within 14
working days after the postal ballot process has closed.
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12. How is the Mandate Achieved?

Communicating Voting Results

After the close of the official voting period the votes will be counted by the IRO and
communicated to the NTB. NTB will then make those results available to the Crown
and will announce the results via an advertisement in national newspapers (described
above). The results will also be placed on the NTB web-site.

Submissions Analysed and Responded to

As part of the voting pack members will also have the opportunity to make submissions
on the mandate strategy. Any such submission will be provided to the Crown who will
summarise them and where wamanted request that NTB respond to them (le.
Submisslons must address if the process was fair, open, transparent and consistent
with key Crown policies).

Dead of Mandate Recognised by Ministers
Provided that the vote returns a majority and no substantive submissions objecting to

the process are outstanding after NTB have been given the opportunity to respond to
them the Minister will endorse the mandate officially in a Deed of Mandate.
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13. Appendices (to be compiled)

>

Letter from Crown dated 17 October 2012 recognising Ngatiwai as a suilable
LNG to enter Into settiement negotiations.

NTB Trust Deed.

Public Notices notifying Trustee Elections.
NTB Registration Form for the Tribal Register
See pages 17 to 19 for Appendices E to M

IOMMDOWD

S

Systems generated bank deposit slip or bank statement header showing the
account name and number for Claimant funding fo be paid into.

Mandate Hui Public Notice
Voting Pack

v o
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Kia Tapato!
Ka tangi a Takaiaia kei te moana, ko Ngétiwai kei te moana e haere ana;
Ka tangi a Tikaiaia kei tuawhénua, ko Ngatiwai kel tuawhénua e haere ana.
Beware!

When Tukaiaia calls at sea, Ngatiwai are at sea;
When Takaiala calls inland, Ngéatiwai are inland.

Contact Person Representative Body
Tania McPherson Ngatiwai Trust Board
Treaty Claims Manager 129 Port Road

Phone: (09) 283 9553 P.O. Box 1332

Mobile: (021) 6677 98 Whangarei 0140
e-mail: tania.mecpherson@ngatiwai.iwi.nz Phone: (09) 430 0939
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1. PRELIMINARIES

1.1 A Word from the Chair

Téna koutou katoa

Along with a good deal of other iwi throughout Actearoa including Iwi in Te Tai-tdkerau
region our Board is now of the view that the time has come to seek a Treaty Settlement
with the Crown. In doing so we have two options: the first involves going to the
Waitangi Tribunal. This Is a long process and arguably provides the opportunity for
grievances to be thoroughly documented and publicly aired - in the Tribunal Hearings.
The other is to go into direct negotiations with the Crown. By comparison this is a
shorter process reducing time and costs for both Ngatiwai and the Crown. The first step
in following this later path is to seek a mandate from Iwi members to represent their
interests in direct negotiations. That is the purpose of this document.

However, it is a mistake to think of the two processes as competing with each other
because in the end, all settlements must still be negotiated with the Crown. While the
Waitangi Tribunal can present a final report to the Crown for consideration, their
recommendations are not binding except in a few rare instances. At that point
negotiations commence as they do in direct negotiations and each Iwi is left to fight for
as much as they can get.

While an earlier DRAFT of this document suggested that a short-cut direct negotiations
process alongside Tribunal hearings might be possible, neither the Crown nor the
Waitangi Tribunal have followed through with a commitment to this option for Ngatiwali.
For clarity it should also be mentioned that this strategy supersedes any previous
Treaty settlement proposals or options put forward by the Ngatiwai Trust Board (i.e.
proposals to amend the Trust Deed on 17 September 2012).

The harsh reality though is that no settlement however well founded or carefully
worded and presented through the Waitangi Tribunal or in direct negotiations with the
Crown will ever compensate whanau, hapu and |wi for the full loss of land and hardship
that has been suffered. Ultimately there is a fiscal “cap” on the amount of redress
offered and it is debatable that if one took the Waitangi Tribunal pathway to settlement
the overall result would be any different from the direct negotiations pathway.

In the end you will decide. If you give us your mandate it is possible to reach a
settlement by 2014. If not, it could take up 10 or more years to reach a Settlement.
However, we cannot responsibly sit back and neglect to present you with an
opportunity to choose. Therefore this document does that by firstly informing you of
how we propose to give you that choice ~ you get to vote on it - and then if we get your
support it outlines how we will go about securing a settiement on your behalf.

Ngéa Mihinui

Haydn Edmonds
Chairman
Ngatiwai Trust board
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1.2  Structure of this Document
This document is prepared in two parts:

o Part one: provides background information and context to the Mandate
Strategy (i.e. who is seeking a mandate from whom and what will be done with
it if it is secured). It then describes in detail the group who will be represented
by the Ngéatiwai Trust Board if the mandate is secured. It also provides details
about the internal structure and operations of the Ngéatiwai Trust Board (who is
seeking the mandate) and concludes with an update on matters the NTB will
need to address in moving forward (i.e. overlapping iwi/claims, relationship
building with hapu and research yet to be completed).

e Part two: sets out the proposed path ahead by clarifying the components of the
mandate strategy including what will be done, who will do it, how will they do it,
where and when it will be done etc. it provides the logistics of how a mandate is
secured. Finally it sets out the next steps that will follow after the voting period
has closed to confirm a mandate has been secured in a Deed of Mandate.

1.3 Overview of the Direct Negotiations Pathway

The illustration below shows the bigger picture by outlining how the Mandate is only the
first step in a series of steps towards negotiating a comprehensive Settlement with the
Crown on a full and final basis.

S —— -
Fre Negotiations Snitlt-menl Pout Settlement
Legictation Redres

*Research = Agreement in »Legislation sHistorical
»Mandate put to Principle created (Bill) Account and
Vote sInftialled Deed sSelect Apology
sDeed of of Settlement Committee » Cultural
Mandate » Ratification of submissions Redress
«Terms of DOS and PSGE and hearings » Commercial
Negotlation Put to vote +Biil passed into Redress
Law {Act}

1.4 A Note about Ngati Manuhiri and Ngéti Réhua — Ngatiwai ki Aotea
This document is to be read on the basis of and is to apply in respect of all remaining
Ngétiwai Historical Treaty claims other than those claims that have or are, with the
support of the Ngatiwai Trust Board been or are being prosecuted by Ngatiwai hapii
autonomously.

Throughout this document the term ‘remaining claims” refers to those remaining
Ngatiwai claims that have not already been prosecuted or are not in the process of
being prosecuted (i.e. excluding settlement or negotiations towards settlement related
to Ngéti Manubhiri by the Ngati Manuhiri Settlement Trust and Ngati Réhua — Ngatiwai ki
Actea by Ngati Rehua — Ngatiwai ki Aotea Trust).
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1.5

AGM
AlP
CEO
DOM
DOS
IDOS
IPD
IRO
LNG
MIO
NTB
oTS
PSGE
TCC
TCM
TON
TOR
TPK

Ngétiwai Trust Beard Mandate Strategy on behalf of Te Iwi o Ngatiwai

List of Abbreviations

Annual General Meeting
Agreement in Principle

Chief Executive Officer

Deed of Mandate

Deed of Settlement

Initialled Deed of Settlement
Iwi Planning Document
Independent Returning Officer
Large Natural Grouping
Mandated Iwi Organisation
Ngatiwai Trust Board

Office of Treaty Settiements
Post Governance Settlement Entity
Treaty Claims Committee
Treaty Claims Manager
Terms of Negotiation

Terms of Reference

Te Puni Kokiri
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PART A: INFORMATION AND
BACKGROUND CONTEXT
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2. What is a Mandate Strategy and what does it do?

(21 The purpose of this document is to establish a strategy to secure a
mandate

This document provides all the information required for the Ngatiwai Trust Board
(“NTB") to demonstrate that it has a clear strategy to achieve a Mandate from Te iwi ¢
Ngéatiwai to represent Ngatiwai in direct negotiations with the Crown.

The mandate must be achieved:

e Through a fair, open and transparent process that is supported and conferred by
Te iwi o Ngatiwai members and recognised by the Crown.

¢ In a manner consistent with key Crown Treaty settlement policies.

This document is not for the purpose of describing specific details about the claims, nor
of the settlement to be sought, as these are significant matters to be further
researched, discussed, negotiated and communicated between Te Iwi o Ngatiwai, the
NTB and the Crown.

2.2 Who is seeking a mandate from whom?

This mandate strategy signals that the NTB is intending to seek a mandate to represent
Te Iwi o Ngatiwai in direct negotiations with the Crown for the comprehensive
settlement of all remaining historical Treaty claims of Ngatiwai. Any such mandate must
be conferred by the claimant group initially and only after that has been achieved can
Ministers then recognise the mandate in a Deed of Mandate (DOM).

2.3 What are the limits to a mandate and what is a PSGE?

A DOM will only give NTB the authority to negotiate an initialled Deed of Settlement
(IDOS) with the Crown. NTB must then present the IDOS together with a proposed
Post Settlement Governance Entity (PSGE) to Te Iwi o Ngatiwai for their approval and
ratification.

A PSGE is a newly established non-chantable representative entity specifically
designed to receive settlement assets. Assets received by the PSGE after a settlement
occurs are intended to be managed prudently for the benefit of current and future
generations of the settling group (i.e. Ngatiwai).

2.4 What happens next and how long will it take to achieve a
settlement?

This mandate strategy has been endorsed by the Crown and once implemented by the
NTB the results of the mandate voting process will determine if a DOM to represent Te
Iwi o Ngétiwai can be established for NTB

The DOM if recognised by Ministers will allow the NTB to enter into direct negotiations
with the Crown, agree on Terms of Negotiation (TON) and then negotiate an
Agreement in Principle (AIP).

All going well NTB aim to achieve an AIP by June 2014 and present the IDOS together
with a proposal for a PSGE back to Ngatiwai in late 2014 for ratification before a
settlement can be finalised and a DOS established.The final step will then be up to
NTB and officials to draft a settlement Biil to enact the DOS into Law following which
settlement redress will be handed over to the newly formed PSGE.
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3. How will the Crown assess this Strategy?

3.1 Engagement must be Consistent with Key Crown Policies

Over time the Crown has established a number of key policies that frame-up the
context in which direct Treaty settlement negotiations take place today. Those that
influence the process to achieve a DOM are outlined below,

The Crown Negotiates with Large Natural Groupings (LNG)

The Crown seeks to settle all historical Treaty claims of a Large Natural Group of tribal
interests in comprehensive negotiations, whether registered or un-registered or
wherever the grievances occur. Crown Settlement Policy sets out the strong preference
to negotiate with a LNG of tribal interests rather than with individual claimants or
whanau within a tribe. This allows the Crown to offer a wide range of redress, and
reduces costs for both the mandated representatives and the Government. The Crown
has recognised Ngatiwai as a suitable LNG (see Appendix A) to enter into settiement
negotiations - if a Mandate is secured.

The Crown Negotiates Comprehensive Settlements

The Crown has a strong preference to negotiate comprehensive settlements so it can
be sure that it can properly address all the historical claims of a claimant group at the
same time. The Crown seeks to settle all the historical Treaty claims of a Large Natural
Group of tribal interests in comprehensive negotiations, whether registered or un-
registered and wherever the grievances are located.

Other Comprehensive Settlement Negotiations in our Rohe {tribal area)

It should be noted however that the both Ngati Manuhiri and Ngati Réhua ~ Ngatiwai ki
Aotea were given the opportunity to settle separately from Ngatiwai {(with the support of
NTB) because of their inclusion in the Tamaki Makau-rau Collective Settlement along
with other iwi/hapd.

The Tamaki Makau-rau situation provided a unique set of circumstances that allowed

for an exception to this key Crown Policy. Those circumstances include:

» That the rohe/area of interest for both Ngati Manuhiri and Ngati Rehua ki Aotea
were located within the Tamaki Makau-rau region.

¢ That the Tamaki Makau-rau settlement process was primarily geographically
focused on settling with multiple iwi/hapa that have a shared interest in Tamaki
Makau-rau region. It did not require all Iwi‘hapd to have a common fupuna or
ancestor,

However, these unique circumstances do not exist for the remaining Ngatiwai hapu or

their area of interest and therefore separate hapu based settlements are unlikely to be

acceptable to the Crown.

3.2  The process must be fair, open and transparent

The proposed processes and measures outlined in Part Two of this mandate strategy
such as decision making, disputes procedures, reporting requirements as well as the
logistical matters such as hui time and location, advertising, voting rules and
procedures must all be clearly established. This is to ensure that the strategy meets the
requirements of being fair, open and transparent.
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4. Who are the Crown dealing with/Claimant Definition?

4.1  Founding Tupuna/Ancestry

Te Iwi 0 Ngatiwai includes the many related hapl occupying the eastemn coastline of
the North Island between the Bay of Islands and Whangarei, and beyond southward to
Pakiri, Omaha and Mahurangi, including Aotea (Great Barrier Island).Ngatiwai is
unified in descent from one of the oldest descent groups in Te Tai Tokerau — Ngati
Manaia. From our ancestor Manaia and Ngati Manaia descend our founding ancestors
Manaia |l and his sons Te Raudtehuia and Tahuhunuidrangi.

From Manaia |l comes the Ngati Manaia lines including:

» Te Rauotehuia descending to Te Rangikapikitia. From Te Rangikapikitia comes
key tupuna including Te Kura Makoha, Whapapa and Te Wairua, Hikihiki I, and
Huruhurumaiterangi. From Whapapa and Te Wairua comes Torematao, Te
Rangapii and Te Rangihokaia and his descendants known as Ngati Wai ki te
moana.

e From Tahuhunuidrangi and his people of Ngai Tahuhu comes key Ngatiwai
tipuna including Ta of Ngati TG and his descendants Te Whiti, Marua and Te
Ahi. Also important lines stem from Te Tuatahi including Te Huzki and Te
Kahuwhero whose descendants hold mana whenua of the lands of Ngati
Takapari, Ngati Korora and Te Waiariki O Ngunguru.

Other key thpuna of:
¢ Te Akitai from Tahuhunuiorangi include Rongorongoitaua and Te Ruaki.
s Te Whanau Whero trace their ancestry to Tamati Te Maru and
¢ Te Whanau O Rangiwhakaahu trace their ancestry to Rangitiikiwahe I,
* Te Patuharakeke trace their ancestry to Te Whakaariki.

The Ngatiwai Claimant group represents individuals, whanau, hapt and marae who
trace their ancestry to these key tlpuna, hapa and are affiliated and whakapapa to the
14 Ngatiwai marae.

4.2 Marae and Hapi

Ngatiwai descendents include those who can whakapapa to our Marae and Hapa
(including historical hapi who have since been absorbed into present day hapi). Some
hapl have shared whakapapa with both Ngatiwai and other iwi. This strategy will seek
to clarify and address Ngatiwai related claims only.

For clarity we acknowledge that while Ngati Manuhiri and Ngati Rehua are hapu of
Ngatiwai both the Ngati Manuhiri Settlement Trust and Ngati Réhua — Ngati Wai ki
Aotea Trust (with the support of Ngatiwai Trust Board) have achieved a mandate to
represent these hapu in separate settiement negotiations with the Crown.

Therefore this claimant definition does not technically include Ngati Manuhiri or Ngati
R&hua — Ngétiwai ki Aotea although members of these hapu who can whakapapa into
any of the other hapu and tupuna listed above can participate in the mandating process
through their wider whakapapa links to Te Iwi o Ngatiwai. Effectively this means all
members of Ngatiwai can vote on the mandate. Ngatiwai hapu and marae are also
listed in the claimant definition of other Large Naturai Groups based on whakapapa and
intermarriage. The Ngatiwai Trust Board will seek agreement to the treatment of these
hapu and marae with the Crown, following discussions with the relevant groups.
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Ngatiwai Marae

Ngatiwai Hapu

Q0 ~ O b B oW —

Taparehuia
Ngaiotonga
Punaruku
Otetao
Mokau
Oakura
Whananaki
Matapduri
Ngunguru

Pataua

Takahiwai

Omaha
Motairehe
Kawa

= —_— e ———

Ngéati Kuta

Ngati Kahuwhero
Patu Keha Ngai Tahuhu Ngati Torematao
Te Kapotai Ngéi Tamatea (iwi) Ngati Ta
Ngati Tautahi Ngati Hei Ngati Tuhukea
Te Uri o Hikihiki Ngaéti Horohia Ngéare Raumati
Te Whanau Whero- Ngati Kahuerueru Ngau Paiaka
mata-mamoe Ngati Kahuwaeroa Ngau Pakiaka
Te Aki Tai Ngati Kiripakapaka Te Parupuha
Te Kainga Kurt Ngati Kopae Te Uri Ratakitahi
Ngati Toki ki-te-moana Ngati Kura Te Uri Karaka
Te Whanau a Ngati Manaia Te Parawhau
Rangiwhakaahu Ngati Marua Te Tawera
Ngaéti Takapari Ngéati Paeahi Te Irirata
Ngati Korora Ngati Pare Te Uri O Te Ao(heiawa)
Te Patuharakeke Ngati Raupd Te Uri O Tai Haruru
Ngati Rongo Te Ure Whakapiko
Ngati Taimanawaiti Te Uri Hakad
Ngati Taimango Te Uri Papa
Ngati Tahuhu Te Uri Pare
Ngéti Tao Te Uridkatea
Ngéati Taura Te Uri Tamure
Ngéti Tera Te Uri Whakapiko
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4.3

WAI Claims to be Seftled

The Ngatiwai WAI claims include all remaining claims made at any time (whether or not the
claims have been researched, registered and/or notified) by any claimant or anyone

representing them that:
» are based on a claimant’s affiliation to Ngatiwai and/or one of the listed hapu and

marae;

¢ are founded on rights arising from the Te Tiriti o Waitangi/The Treaty of Waitangi, or its
principles under legislation, at common law (Including customary law and aboriginal
title) from a fiduciary duty, or otherwise; and

¢ arise from or relate to acts or omissions that occurred before 21 September 1992 by or
on behaif of the Crown or under legislation whether registered or not with the Tribunal.

Remaining Ngéatiwai Claims' (in-so-far as they relate to Ngatiwai)

Wai No®. | Claim Title Ziaimants;

67 Oriwa 1 B3 Jean Applehof & and Ors

156 Oriwa Block (Whananaki) Marie Tautari

244 Te Iwl o Ngatiwai historical claims Uru Palmer/Ngatiwai Trust Board

262 Flora & Fauna Saana Murray, Te Witi McMath & Ors

343 Otetac A Block Wayne Peters

504 South Whangérei Land & Seabed Tamihana Paki

511 Matapouri Bay Council sections Chris Koroheke & Ors

745 Patuharakeke Hapii Lands & Resources Luana Pirthi & Ors

1308 Pukekauri & Takahiwai Grant Ngawaka Pirihi & Ors

1384 Whangaruru Lands Elvis Reti & Ors

1392 Pukekauri 1A, 2A & 2B. Wiki Te Pirihi & ors Ephie Pearly Pene

1512 Descds of Wiki Pirihi & Raiha Te Kauwhata Michael Leulua'i

1528 Native Land Court: Te Kauwhata Carmen Hetaraka

15289 Native Land Court: Hetaraka & Herewini Toru Hetaraka

1530 Native Land Court: Hetaraka & Herewini Te Rina Hetaraka

1539 Native Land Court: D Kereopa & S Pirihi Te Archa Going

1544 Ngatiwai Land Blocks George Davies & Ors

1677 Orokawa 3B Pemetual Lease Hdhana Seve

1711 Te Whianau 3 Rangiwhakaahu Hapi Kris MacDonald, James Mackie & Ors

1712 Native Land Court: Toi te Huatahi & Te Mawe Marino Mahanga

1717 Native land Court: Te Whanau Whero Alan Moore & Takapari Waata

1719 ML Blocks: Hone & Erana Murphy Henry Murphy

1723 Crown's Environmental Policies John Paki

1726 Paremata Mokau A13 Block etg Robin Paratene

1786 Actions of the Crown: Reweti whanau lke Reti, Gary Reti & Ors

1954 Native Land Court: Haika & Te Kauwhata Eta Haika

1955 Partitioning land: Patu Harakeke & Ngatiwai Juanita De Senna

1960 Rangatiratanga: Tamihana & Kaupeka Kapotai Tamihana

1961 Native Land Court: Pita Tunua & ors David Camenter

1973 Native Land Court: Hone Pita & Marara Pita Robert Carpenter
Edina Colston (Patuone Hoskins on

2022 Foreshore Seabed Motokokako Island behalf of the Ahuwhenua Trust and
owners of Motokokako

2243 Little Barrier |s Acquisition Act Tamihana Paki

' WAI244 and WAI262 are blanket or comprehensive claims lodged by the NTB on behalf of Te
Iwi 0 Ngatiwai. As such any additional WAI claims listed here are included to assist the Crown to
clarify that all Ngétiwai related claims are being settled comprehensively.

2 Note: All WAI calims are subject to change following feedback on the mandate porcess.
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4.4 Rohe and Wider Area of Interest

The core tribal estate or rohe (fribal area) of Ngatiwai includes the contiguous area
from the mountains to the sea and out to the Exclusive Economic Zone. It is located in
the Taitokerau region encompassing Motukdkako and Rakaumangamanga (Cape
Brett) to the north and extending south to Okura river mouth south of Whangaparoa.
The easterly boundary takes in Tawhiti Rahi and Aorangi (the Poor Knights), Taranga
(Hen) and Maro Tiri (Chicken) Islands, Hauturu-a Toi (Little Barrier), Aotea {Great
Barrier), Kawau, Tiritii Matangi, and includes interests in Waiheke and many other
offshore islands and rocks of Te Moana Nui a Toi. The westem boundary generally
follows State Highway 1 running from an area in the south around the Kaipara flats
north and backs onto the eastern boundaries of neighbouring Iwi (as shown in the map
below).

The land, rivers, ocean and islands along this coastline have a unique and special
significance for Ngatiwai. They contain sites of cultural significance (i.e. traditional food
sources, lanes of travel, islands sites of ancient occupation and wahi tapu).

However, the Ngéatiwai area of influence extends well beyond the core tribal estate
described (above) and reaches into the far-north (i.e. Cape Reinga) and south (i.e.
East Cape) and north-east (i.e. Kermadec Islands) and the entirety of the Territorial
Sea and Exclusive Economic Zone therein for Fisheries, Conservation, Resource
Management and other relevant legislative purposes.

NOTE: A complete list of natural resources will be compiled to accompany this broad
description including all lands, islands, forests (including Glenbervie, Puhipuhi and
Mangawhai Forests), rivers, harbours, sands, gravel, minerals and any other natural
resources that fall within the Ngatiwai rohe/area of interest.
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5. The Ngatiwai Trust Board

5.1  Structure and Key Governing Documents

The Ngatiwai Trust Board was first formed 47 years ago on 22 November 1966 and in
1984 the NTB was constituted under the Charitable Trusts Act 1957 with the
governance and management arrangements set out in a Trust Deed (see Appendix B).
The Trust Deed has been developed in a manner that aims to embrace the
beneficiaries of Ngatiwai irrespective of their domicile but with a clear linear relationship
between the beneficiaries, Marae and the Trust Board. NTB is ultimately responsible
and accountable to members of Te iwi o Ngéatiwai.

Ngatiwai Trust Board is recognised as a Mandated Iwi Organisation (MIO) under the
Maori Fisheries Act (2004) and has its Ngatiwai lwi Environmental Plan recognised as
an lwi Planning Document (IPD) under the Resource Management Act (1991) which
must be taken into account in Council RMA plan changes. (See the Ngatiwai Trust
Board's website for further information at www.Ngatiwai.iwi.nz).

5.2  Eligibility and process to register on the Tribal Register

The NTB has completed updating its tribal register and registration form. To date we
currently have 6036 registered members, 4480 of whom are of voting age. The
peopulation of Ngatiwai is undoubtedly larger than the 2006 census estimate of 4,866
and NTB is confident it will develop an effective communications strategy and an
improved registration options to enable all Ngatiwai to be enrolled on the tribal register
should they wish to do so. Where members do not wish to be on the tribal register but
do wish to vote a special vote option is available (see Part Two of this document).

The NTB will also undertake a registration drive during the mandate hui process. It will
aim to encourage members of Ngatiwai to register and be kept informed of the
Ngatiwai settlement process with the Crown. In addition the NTB have recently
completed a mail out to members mailing addresses to confirm or not if our contact
details for members are up to date.

The process for registration can occur either by completing a registration form (see
Appendix C) and posting it to the office or by registering online at www.Naatiwai.iwi.nz.

The online registration method is undergoing review and improvement while the
registration form has recently been revised and improved. In additon NTB are
developing a smart-phone application or “app” that will enable members to register
using their smart phones and be kept informed of changes posted on the web-site.

After registrations are received they are entered into a database pending authentication
from the NTB Trustee who was appointed by the Marae that the registration affiliates
with. If the Trustee does not know the person personally they may seek confirmation
from the marae Trustees of the whakapapa provided.

5.3 Eligibility to become an Elected Trustee

Any adult member (18 years or older} of Ngatiwai is eligible to put themselves forward
for election. The next election is due to take place in February/March 2014.
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5.4 Ngatiwai Trust Board Appointment and Removal Process

The NTB is governed by 14 Trustees each elected by aduit registered members of one
of the 14 Ngatiwai marae. Each marae may also elect one alternate. Each Trustee may
hold office for a term no longer than three years without having to face re-election.

In summary a Trustee may cease to hold office if they:
* resign in writing
« fail to or neglect to attend three consecutive meetings of the Trustees without
leave of absence
« have been suspended for a period exceeding three consecutive meetings of the
Trustees
have been declared of unsound mind by a medical practitioner
is or becomes bankrupt
is or has been convicted of a crime involving dishonesty
dies
is in or accepts employment with another Iwi organisation, or
fails to meet the requirements for registration as an officer with the Charities
Commission.

The Board is entitled to suspend a Trustee for any acts or omissions caused by that
Trustee which are perceived by the Board to be adverse to the interests of the Trust.
Suspension is effective the moment that 75% of the Trustees entitled to vote do so in
favour of that suspension. Suspension can be enforced for any length of time as the
Board feels appropriate in the circumstances.

5.5 Election of Current Trustees

The NTB election process was publicly notified {see Appendix D) and the NTB held its
elections following which it anncunced the results of the elections at the Annual
General Meeting (AGM) on 25" of February 2011 in accordance with the Trust Deed.
There were 14 nominations received and the following Trustees were formally elected
for a term of three years.

Marae Trusiees Alternate
Tldparehuia Kathy Pita Dick Pene
Ngaiotonga Merepeka Henley Jury Greenland
{Deputy Chair)

Punaruku Haydn Edmonds (Chair)

Otetao Gary Reti Elvis Reti

Mdkau Donna Tamaki Adrianne Taungapeau
Oakura Henry Murphy

Whananaki Allan Moore Isha Waetford
Matapouri Kris MacDonald Marion Kerepeti-Edwards
Ngunguru Erica Wellington Mike Rundieft

Pataua Hori P Mahanga

Takahiwai Michael Leuluai

Pakiri Laly Haddon QSM

Motairehe Andrea Munro Jeff Cleave

Kawa George Ngawaka
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5.6 Meetings of the Board

The Trustees meet reguiarly on a monthly basis. The NTB also has the authority to call
special general meetings in accordance with its Trust Deed, where required.

5.7 Treaty Claims Sub-committee of the NTB

In accordance with the Trust Deed and from time to time the NTB may convene a sub-
committee of its members to address special matters and to report back to the full
Board to provide updates and make recommendations when decisions are needed.

The Board has established a sub-committee of two Trustees: Kris MacDonald (Trustee)
and Merepeka Henley (Deputy Chairperson) to form the basis for a Treaty Claims
committee (TCC).

In a supporting capacity the TCC is further made up of the Chief Executive Officer
(CEQ), the Treaty Claims Manager (TCM) and Haydn Edmonds (Chairman) as ex
officio members. Further support on the TCC may be considered as the need for
additional skiils and or experience is identified.

Treaty Claims Committee
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Treaty Claims | Committee '
Sub Committee | |_ y Ay
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6. What has happened so far?

6.1 Preparing the Claim

Date Events
27 March Intent to Claim filed by Lucy Uru Palmer (Trustee) and Patuone Hoskins (Chairman)
1887 on behalf of Ngatiwai Trust Board. (See appendix E)
11 Claim admitted to the Register as WAI244 due to the filing of ancillary claims (See
November | Appendix F)
1991 e Substantive claim filed in two parts:
o 30 July 2000 (see Appendix G) relating to Ngati Manuhiri and
o 29 August 2008 (see Appendix H) relating to the remainder of Ngatiwai
¢ This was followed by two technical amendments filed 19 October 2009 and 30
March 2012 (see Appendix | and J)
30 July The amended statement of claim filed includes:
2000 ¢ Notice that the portion of Ngatiwai's claims that are covered by Stage Il of
Kaipara Inquiry will be prosecuted on behalf of Ngatiwai by the Boards
Chairperson Laly Paraone Haddon.
» Ngatiwai Claimant Definition including ancestry and rohe/area of interest,
+ Interpretation of the Treaty of Waitangi and breaches of the Treaty by the
Crown.
s Particulars of land losses in Mangawhai including:
o Failure to actively protect taonga (i.e. insufficient land provided for
continued occupation)
o Failure to survey or properly survey mangawhai block prior to purchase
o Failure to pay a fair purchase price
o Failure to provide reserves
o Failure to pay ten percent of future sale proceeds to Ngatiwai
29 August Amended statement of claim filed includes:
2008 * Revised Claimant Definition including:

o Ngatiwai marae and location
o the governance entity being NTB

o tupuna/ancestry back to Manaia from whom descend Tahuhunuiorangi
and Te Rangihokaia

o area of interest/rohe from Rakaumangamanga to Mahurangi, across to
Aotea, and returning to Rakaumangamanga by way of the many islands
and waters of Te Moana Nui a Toi.

s Revised statement of claim including:
o Land purchases prior to 1865
o Alienation of land through actions which were improper
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Date Events (continued)
o Actions of the Native Land Court and the Maori Land Court
o Loss of land during the 20th century
o Application of legal measures by the Crown resulting in:
= Suspension of the use of te reo Maori and some cultural
practices
= Constraints or prohibitions on exercising customary rights
* |mpacts on indigenous species and their habitats
= Failure to adequately protect the historical heritage resources of
Ngatiwai
= Loss of property in freshwater, the air column, the coastal marine
area, and the Exclusive Economic Zone,
o Redress sought including:
= Apology by the Crown
= Return of Crown Foresiry land or memorialised land
= Return of other land
=  Financial and commercial redress
= Rights of first refusal over the sale of specified Crown assets
= Cultural redress mechanisms
= Statutory Acknowledgements and Deeds of Recognition
= Nohoanga and right of way entittements
* Protocols with Ministers of the Crown and with quasi Crown
agencies
= Confirmation of customary non-commercial marine and
freshwater fishing interests
= A process leading to memoranda of understanding with local
government agencies relevant to Ngatiwai rche
» Changes to certain reserves and place names and

Other relief as deemed to be appropriate.

2009 NTB provided funding of $225,000.00 to undertake research based on three marae
clusters (northern, central and southern).

» To date research has been completed for the northern cluster and partially
completed for both the central and southern cluster.

s Both Ngati Rehua and Ngati Manuhiri who were part of the southern cluster
completed their research and have progressed separate
negotiations/settiements.

* The remaining local areas yet to complete research include Pataua and

* Asummary of the claims to be put to the Crown has partially been completed
based on generic research and those components of the local research
completed for each of the three marae clusters.

April 2013 NTB undertake research gap analysis to determine the standard of research needed

for negotiations and any additional research needed to meet the standard.
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6.2 Engagement with the Crown

Date Events

3 June 2009 Crown present settlement proposal (including quanta and cultural
redress) to claimant groups in Tamaki Makaurau, Kaipara and Hauraki
(including Ngati Manuhiri and Ngati Rehua — Ngati Wai ki Aotea).

25 August 2009 NTB writes to Minister for Treaty of Waitangi Negotiations seeking to
settle in parallel with Ngati Manuhiri and Ngati Rehua (see Appendix K).

12 October 2009 Minister for Treaty of Waitangi Negotiations writes to NTB advising
approach is to settle Ngatiawi claims with Ngapuhi (see Appendix L).

November 2009 Ngati Rehua — Ngati Wai Ki Aotea Trust achieve a DOM.

30 November 2009

NTB writes to Minister for Treaty of Waitangi Negotiations:

¢ Confirming NTB support for settlement of Ngati Rehua and Ngati
Manuhiri claims separately first; and

» Seeking settliement of balance of Ngatiwai claims separately from
Ngapuhi Treaty claims, thereby excluding Ngatiwai claims from the
WAI 1040 process (see Appendix M).

15 February 2010

Minister for Treaty of Waitangi Negotiations declines request on the
following grounds:

* Ngati Rehua- Ngatiwai ki Aotea and Ngati Manuhiri interests are
geographically separate;

¢ Ngatiwai and Ngapuhi interests overlap and therefore should be
dealt with together (see Appendix N).

5 March 2010

NTB writes to Minister for Treaty of Waitangi Negotiations again
seeking separation of settlement of Ngatiwai claims from Ngapuhi on
the grounds that:

» The level of work required to negotiate with Ngatiwai separately is
similar to that which has occurred with other iwi; and

» Overlapping interests should not prevent Ngatiwai from negotiating
and settling its claims outside WAI 1040 if it so wishes; and

e NTB in a position to achieve a mandate in an appropriate timeframe;
and

¢ Unlike Ngapuhi, Ngatiwai wish to deal directly with the Crown.
The letter also sought a meeting with the Minister (see Appendix O).

5 May 2010

The Crown unilaterally includes Ngatiwai in the Northland Inquiry WA
1040 with Ngapuhi (Appendix P).
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Date Events (continued)

June 2010 Meeting with Minister for Treaty of Waitangi Negotiations to discuss
Ngatiwai's position.

17 June 2010 Letter from Minister for Treaty of Waitangi Negotiations inviting NTB to

national Te Kokiri Ngatahi Hui (see Appendix Q).

21 October 2010

Attendance at national Te Kokiri Ngatahi Hui.

25 June 2012 Letter from Minister assuring NTB that Ngatiwai interests in Hauturu
have not been extinguished and Ngati Manuhiri interests are not
exclusive (see Appendix R).

June 2012 Ngati Manuhiri achieves DOS.

17 October 2012 Letters from Minister for Treaty of Waitangi Negotiations recognising

& 10 April 2013

Ngatiwai as a suitable Large Natural Grouping for Settlement purposes.

January 2013

NTB employ Treaty Claims Manager

7 March 2013

NTB letter to Minister for Treaty Negotiation requesting priority in the
Crowns’ Settlement Work Program for 2013/14 year (see Appendix S)

3 May 2013

Letter from Minister confirming prioritise for Ngatiwai in the 2013/14
work programme as:

* A Terms of Negotiation (ToN) by December 2013 and
e An Agreement in Principle (AIP) by 2014

In addition the Minister suggests that Ngatiwai discuss an accelerated
settlement process with officials (see Appendix V).

19 July 2013

NTB submit FINAL Mandate Strategy version 6: for endorsement (this
dccument).

24 Jully 2013

OTS and TPK endorse version 6 of the Ngatiwai Trust Board Mandate
Strategy (Appendix W).

Engagement with the Crown related to other issues

NTB has also responded to a coastal statutory acknowledgment matter raised by Ngati
Pukenga as part of their negotiations that is focused on a parcel of iand within the rohe

of Ngatiwai.

In addition, NTB have received notice of an application for Customary Marine Title and
Protected Customary Rights under the Marine and Coastal Areas (Takutai Moana) Act
2011. NTB intend to submit on the application before the end of the submission period
which closes on October 2013.

2M|Page

Ngatiwai Trust Board Mandate Strategy on behalf of Te Iwi o Ng#tiwai




6.3 Engagement with Te Iwi o Ngatiwai

Due to the lengthy period over which the developments (described above) have taken
place and before seeking a mandate the NTB decided to run a series of three
“information sharing hui” to update Te Iwi 0 Ngatiwai on developments.

Therefore during the preparation of this mandate strategy NTB held three such hui with
the notified purpose of the hul being to provide information about:

¢ The Ngatiwai Trust Board and its work to date on Treaty Settlement matters,

» The pros and cons of going to the Waitangi Tribunal compared with going into
direct negotiations with the Crown,

¢ Crown settiement policy,

o The intentions of NTB to progress an Iwi wide Treaty Settlement and its
preferred option for doing so, and

» Other related matters (see power-point presentation Appendix T).

No votes or resolutions were put to the floor. While debate and discussion was
encouraged to help formulate ideas and build relationships the purpose of the hui was
informative only. Information sharing hui were held at:

* Ngatiwai Marae, Ngaiotonga, Whangariirll on Saturday the 23™ of March 2013
Te Puna O Te Matauranga Marae, Northtech, Whangarei on Saturday the 6™ of
April 2013

» Waipuna Hotel & Conference Centre, Mt Wellington, Auckland on Saturday the
13" of April 2013.

6.4 Consultation on a DRAFT Mandate Strategy

At the conclusion of the information sharing hui NTB release a DRAFT Mandate
Strategy version 3. dated 13 April 2013 for feedback from Te Iwi ¢ Ngatiwal (see
Appendix U). The four week submission period was extended to six weeks at the
request of members and at the close of the submission period the DRAFT Mandate
Strategy was revised (this document version 6) taking into account any concerns and
building on constructive suggestions.

6.5 Preliminary Engagement with Some Hapu

Following feedback from the information sharing hui at which NTB were asked to make
contact with specific hapu, preliminary meetings were held with:

Ngati Rehua — Ngatiwai ki Aotea on 25 March 2013

Patuharakeke on 11 June 2013

While a preliminary meeting was held with the Chair and others of the Hapu
Trust for Ngati Taka, Ngati Korora and Te Waiariki unfortunately the hapu wide
hui scheduled for 23 June 2013 had to be postponed due to a tangi.

In all cased (above) good progress was made with re-establishing positive working
relationships in so far as discussions went. A more formal and dedicated work program

to continue to build relationships with all of our hapu and include them in our settlement
process is set out in Part B of this document entitled Proposed Path Ahead.
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6.6 Waitangi Tribunal

Ngatiwai Trust Board intends to bypass the Waitangi Tribunal process and go directly
into negotiations subject to gaining a mandate.

Ngatiwai Trust Board intends to represent all the interests of Te Iwi o Ngatiwai and any
WA claims relating to the interests of Te Iwi o Ngéatiwai through the direct negotiations
process. This is despite any Ngatiwai WAI claimants efforts in pursuing their interests
through the Waitangi Tribunal.

For clarity, it is the intention of the NTB to settle all WAI claims in-so-far as they relate
to the Ngatiwai while other lwi may settle parts of WAI claims accordingly.

6.7 Overlapping lwi Interests

The NTB will take responsibility for engagement and interaction with neighbouring Iwi
whose interests overlap or intersect with Ngatiwai settlement interests. The NTB will
establish an “Overlapping iwi Engagement strategy” to establish clear lines of
communication, develop an understanding of how other Iwi are progressing their Treaty
settiements and foster positive working relationships for the future.

Iwi who either border the rohe of Ngatiwai or have indicated an interest within the
Ngéatiwai rohe to date are shown in the table below.

iwi Stage of Settlement (from web-site search)
Ngapuhi * Mandate Strategy endorsed Jan 2011

» Crown advertises DOM and submissions invited.
Ngéati Whatua * DOM recognised December 2008

¢ On hold until Kaipara, Orakei and Tamaki settlements

finalised

Te Uri o Hau Settled in 2002

Part of Tamaki Makaurau Collective
DOS ratification hui completed awaiting results.

Te Kawerau 8 Maki

Part of Hauraki and Tamaki Collectives
DOS and PSGE ratification hui completed awaiting results.

Marutuahu twi

Part of the Tauranga Iwi Coliective
DOS and PSGE ratification hui completed awaiting results.

Ngati Pikenga
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PART B: PROPOSED PATH
AHEAD
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7. NTB Proposals to Secure a Mandate

7.1 Key Areas of this Mandate Strategy

In order to secure a mandate NTB propose four key measures and processes to
ensure that this mandate strategy is fair, open, transparent and consistent with key
Crown Treaty Settlement policies

Note: See section 3 of this document for an outline of the Crown's Treaty Settlement
policies.

In summary these key areas include:

1. Accountability Measures — which are designed to ensure that decisions,
reporting, communications from the Board, disputes, challenges or changes to the
mandate (after it is secured) and funding are ali clearly and carefuily detailed.

2. Supporting Structures — are designed to help the NTB implement this mandate
strategy and progress negotiations — if a mandate is achieved.

3. Mandate Hui Process — are designed and appropriately planned, notified or
advertised, and conducted. Also that the resolution to be put to the vote is clear,
open and transparent.

4. Voting Processes — are established to clanfy who is eligible to vote and how you
can cast your vote including a postal, onfine, ballot box return. You can alsc vote
even if you choose not be registered on the NTB tribal register by casting a special
vote. This section also covers what to do if you do not receive voting papers or you
misplace your voting papers.

7.2  Improvements made to earlier DRAFT Mandate Strategy proposals

Ngatiwai Trust Board has:

¢ listened to feedback at our information sharing hui and considered written feedback
foliowing the release of our earlier DRAFT of this mandate strategy,

= undertaken some preliminary mesetings with hapu and intend to continue to build
positive working relationships with all hapu throughout the mandating and
negotiations process, and

» made specific changes to our earlier DRAFT to accommodate many requests or
CONcems.

Ngatiwai Trust Board has particularly worked on improving our processes for
inclusiveness and communications during the mandating and negotiations stages due
to the constructive feedback we received during the submission period.
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8. Proposed Accountability Measures

The NTB has an established and robust set of accountability measures which are set
out in a Trust Deed (see Appendix B). These measures ensure that the NTB decisions
and processes are transparent and that the NTB is ultimately accountable to its
members. The proposed Deed of Mandate will build on the Trust Deed by adding an
additional set of rules or accountability measures that the NTB will adhere to
throughout settlement negotiations.

8.1 Decision Making Process of the Trustees

In relation to Treaty settlement negotiation matters the Trustees will in the first instance
seek to make decisions by consensus. Where consensus cannot be reached a simple
majority vote (i.e. a vote greater than 50%) is sufficient to endorse a decision
consistent with the NTB Trust Deed.

8.2 Reporting Process of the Trustees
The NTB will present a formal annual report each calendar year at a publically notified
annual general meeting (AGM). The report will include (but is not limited to):

s A progress report on negotiations; and

e An annual audited set of accounts
In addition NTB will hold hui or wananga as needed to either update members on
negotiations or progress particular pieces of work (i.e. information sharing hui and
whakapapa wananga).

8.3  Ratification of an initialled Deed of Settlement by iwi members
Before progressing towards a settlement with the Crown the NTB will seek ratification
from Te Iwi o Ngétiwai at its AGM or at a Special General Meeting on both the:

e |nitialled Deed of Settlement and the

* Proposed Post Settlement Govemance Entity

8.4 Communication Process with Te Iwi o Ngatiwai

The Ngatiwai website will be updated regularly during negotiations (i.e. panui and
newsletters). Where members have providled NTB with their current addresses
(including e-mail addresses) these mediums will also be used to disseminate
information. In relation to mandate hui both newspapers and radio stations will aiso be
utilised to inform members about the details of hui with at least 21 days notice.

8.5 Disputes Procedure

If a claimant group has a concern regarding the NTB representation of their interests
during negotiations, they must inform the NTB in writing.

Ngéatiwai Trust Board will seek all relevant information required to ensure it has a clear
understanding of the nature of the group’s concerns. Once information has been
received, NTB will then consider if the matter requires further attention, and if so NTB
will meet with the group concerned and, acting in good faith, endeavour to agree on a
process for resolving the dispute.
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Should the parties fail to reach agreement on the process to resolve the dispute an
independent facilitator will be engaged, approved by both parties, to facilitate a dispute
resolution process.

8.6 Mandate Amendment and Removal Process

The following process must be undertaken to achieve an amendment or withdrawal of
the mandate on behalf of the whole of the claimant community from the mandated
body:

* A letter must be written by the claimant community representatives to the Chair of
the mandated body identifying the concerns and also seeking a meeting within a
two week period to discuss these matters. The letter must be co-signed by at least
100 adult registered members on the NTB iwi register (aged 18 years and over).

» If the meeting between the claimant community representatives and the Chair of
the mandated body does not resolve the concems, then the claimant community
may organise a series of publicly notified hui.

* The publicly notified hui should follow the same process and procedures that
conferred the mandate including:

o A panui must outline the kaupapa of the notified hui

o 21 days notice of the hui must be provided in national and regional print
media;

o 9 hui must be held both nationally and within the rohe/area of interest;

o A consistent presentation must outline the background to the concerns
and the parties involved;

o A detailed paper must be provided (similar to this one) cutlining any
alternative proposals or amendments

o The resolution(s) to put to the claimant community must be consistent at
each hui;

o An independent returning officer must be employed to oversee the
voting process and notify results; and

o A Te Puni Kokiri observer must be invited to observe and record
proceedings.

* Once the hui have been completed and the outcome of the vofing process
determined then the claimant community representatives that held the hui must
inform the Office of Treaty Settlements (OTS) by way of letter about the result and
to discuss next steps for settlement negotiations.

» This may involve some changes to the mandated body or another process to be
undertaken as agreed with officials.

8.7 Claimant Fund Management and Accountability

The NTB has significant experience managing resources and Government funding.
The NTB has established a separate bank account to administer Crown claimant
funding (see Appendix W). Note that this information is exclusive to OTS.

The NTB has designated signing roles to approve the sign-off to mange funding in a
transparent manner. The NTB is also GST registered and the reference number is 42-
033-006.
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9. Proposed Negotiations Supporting Structures and
Terms of References

in order to progress the negotiations and settlement process the NTB propose that the
following supporting structures are established. Note that the proposed structures are
not the same as the eventual structure to be established to receive the settlement
assets which is called a Post Settlement Governance Entity.

9.1 Terms of Reference Components

With the exception of the NTB and its TCC whose roles and responsibilities are clearly
set out in the Trust Deed each new structure requires a clearly defined Terms of
Reference (ToR).

The basic ToR components that need to be clarified include;

* Set up and Structure: how is the group established and how are they organised
internally?

* Purpose: what job(s) will each group do?

¢ Accountability: who do they report or relate to and how?

Each of the above components is outlined below for each proposed new structure.

In the context of describing the advisory relationships we have use the term “enable
and provided for". This term acknowledges that the NTB cannot compel people to
participate but can provide an opportunity for those who are willing. Therefore
“enabling” in this context means to leave the door open for participation and “providing
for" means to make tangible arrangements to accommodate participation which is yet
to be determined with willing participants.

Te Iwi o Ngatiwai
' “Claimant Community”

[
Kaumauta [-- NTB -——[ Hapu

Claims Treaty Claims )
= R Negotiators
Research l Commiittee g
----- Advisory Relationship Blue indicates existing structures
—— Reporting Relationship Brown indicates proposed structures
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9.2 Kaumatua and Kuia

While the Trust Deed provides for a Roopu Kaumatua in relation to disputes about
whakapapa relating to the registration of members on the tribal register it is proposed
that the NTB enables and provides for an extension of this role in relation to the Treaty
seftlement process.

Set up and Structure: Ngatiwai Trust Board seeks up to a maximum of four Kaumatua

to form an advisory group with an equality of each gender represented.

Purpose: Provide advice, oversight, direction and guidance to the NTB while:

* Supporting the Board in progressing a settlement via direct negotiations with the
Crown with the aim of an AIP in 2014 and a DOS in 2015 and

* Keep the Iwi together by ensuring accurate information is provided back to all
kaurnatua.

Accountability: Provide advice to NTB rather than reporting to it and will be

responsible for keeping all kaumatua accurately informed of developments.

9.3 Hapu

Hapu are an important component of our lwi and NTB would like to establish a more
positive and functional relationship with hapu during the mandating process and
following the completion of the settiement. Ngatiwai Trust Board will enable and
provide for all Ngatiwai Hapu to provide advice to the NTB on hapu involvement in the
negotiations and settlement processes.

Set up and Structure: Hapu will be invited to provide advice to the NTB on their
inclusion in the settlement process over time.
Purpose: to develop positive working relationships, work through issues and find

agreeable solutions.
Accountability: Provide advice to the NTB and liaise with whanau and hapu members

to feed accurate information back to all members.

9.4 Negotiators

NTB will appoint all negotiators. Negotiators will have no decision making authority.
The performance of the negotiators will be closely monitored by the NTB and reviewed
if the need arises.

Set up and Structure: The number of negotiators will not exceed 3. The NTB may

appoint one negotiator from within its membership. The remaining 2 negotiators wili be

appointed following a process involving:

¢ Developing a set of core competencies and a job description

» Advertisement of the position in major daily news media and online

+ Selection via an interview panel made up of no more than 4 persons from each of
the Kaumatua, Hapu, NTB governance and NTB operations.

Purpose: To negotiate the best possible settlement with the Crown for Ngatiwai

consistent with NTB negotiation strategy (yet to be developed).

Accountability: Report to the NTB monthly or more frequently if the need arises and

liaise with the TCC weekly {or more frequently if needed) to provide updates and seek

information.
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9.5 Treaty Claims Committee

Set up and Structure: NTB have already established a sub-committee of its members
to serve on the Treaty Clams Committee (TCC) see page 17 of this document.
Purpose: To facilitate the settlement process by planning, implementing and following
up on any matters that need attention to ensure that a settlement is secured in an
efficient and effective manner.

Accountability: Report to the NTB monthly or more frequently if the need arises.

9.6 Claims Research

NTB are aware that WAl claimants may feel aggrieved due to the foreclosure of their
options through the Waitangi Tribunal. It is proposed that NTB enable and provide for a
Ngatiwai claims research group to become established to advance Ngatiwai claims
under negotiation.

Set up and Structure: All Ngatiwai WAI claimants will be invited to attend research
meetings with other WAI claimants and with members of the TCC.

Purpose: Discuss and progress Ngatiwai claims research to assist negotiations via the
Treaty Claims Committee, the publication of research and presentation of claims to the

Minister.
Accountability: Provide advice to the TCC and liaise with other researchers and WA

claimants to feed accurate information back to all members.

9.7 Participation of Te Iwi o Ngatiwai
Any member of Ngatiwai can put themselves forward for election to the NTB.

Members of Ngatiwai can also participate in the decision making processes by
attending and voting on resolutions put at the AGM and at special general meetings.

All eligible members of Ngatiwai are encouraged to register and vote on the mandating
and later settlement milestones (i.e. AIP and PSGE).

Hapu and Kaumauta as described above can meet with and provide advice to NTB as
can WAI claimants discuss and provide research advice to the Treaty Claims
Committee.

9.8 Independent Returning Officer

An Independent Returning Officer (IRO) has been appointed by the NTB to oversee the
voling process and confirm the results. The company is Election Services based in
Auckland (see www.electionservices.co.nz)

The IRO shall report to the Board within 14 working days after the election period
closes to identify any procedural issues or concems and report the results of the voting
process.

9.9 Involvement of Te Puni Kokiri Observers

The NTB will invite Te Puni Kokiri to attend the mandate hui in an observational
capacity. This is to ensure that an independent account of the events that take place at
the hui are witnessed and recorded.
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10. Proposed Mandate Hui Process

10.1 Hui Time/Location

NTB will organise hui where large numbers of the Ngatiwai claimant community reside
both within the rohe of Ngatiwai and nationally. Given that the New Zealand 2006
census estimates the Ngatiwai population at 4866 we consider that the Ngatiwai
population is likely to exceed 5,000 but not 30,000 people. Crown guidelines suggest
that at this population ievel at least 8 mandating hui should be held. However, the NTB
wish to hold 9 in total to ensure a robust process.

According to the 2006 census the largest Ngatiwai population densities exist within the
regions shown below in descending order. Therefore six (6) hui will be held in the

following regions.
2006 Censts statistics

¢ Northland (i.e. Whangarei) 1,830
* Auckland 1,749
s Waikato (i.e. Hamilton and Rotorua) 432
s Wellington 273
o Bay of Plenty (i.e. Tauranga) 216

While the NTB tribal register indicates the primary affiliation of our voting population by
marae they do not have to reside in these local communities to be registered. However
given that NTB are required to hold mandate hui within our roheftribal area it is logical
to group our marae into clusters and hold mandate hui on at least one of the marae
within each of the following three clusters.

Northern Central Southern
¢ Mokau *  Whananaki e Omaha
¢ Ngaiotonga + Matapduri e Takahiwai
o QOakura » Ngunguru *» Kawa
¢ Otetao e Pataua * Motairehe
e Punaruku
¢ Tlparehuia

The total number of mandate hui to be held will be 9 - being 6 regional mandate hui

and 3 marae mandate hui held within our rohe/tribal area.
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10.2 Hui Advertising

All mandating hui will be advertised with at least 21 days public notice given prior to the
first mandate hui. (See mandate hui advert attached as Appendix X). National hui will
be advertised in the following newspapers:
* Whangarei Northern Advocate
Auckland NZ Heraid
Waikato Waikato Times
Tauranga Bay of Plenty Times
Wellington Dominijon Post

Local hui will be advertised in the following newspapers:

s Northem Northem Advocate
e (Central Northern Advocate
= Southern NZ Herald or Rodney Times

The advertisement will show:

Where and when the hui will be held

The purpose of the hui (i.e. to seek a mandate for direct negotiations)

Where hui information can be obtained (i.e. the presentation and voting pack)
The resolution to be voted on at the hui (see below)

Contact details of the NTB and the IRO.

Where local rags such as the “pot-hole” or “focus” can be identified these mediums will
also be used. In addition local radio stations will be provided with the advertisement
information for broadcasting purposes. A short (15 second) TV commercial will run on
Te Kaea for the duration of the voting period to “drive” members to our website for
further information. The smart-phone app will also push information out to recipients
once they have downloaded the app on to their phones.

10.3 Hui Presentation

A standardised hui presentation has been developed and will be delivered at each hui.
The presentation will not change between hui. (See mandate hui presentation attached
as Appendix Y). The presentation will include:
* The legal identity of NTB and its representatives (i.e. Trustees)
¢ The structure and goveming documents of the NTB
* The claimant definition and historical claims to be settled
» A statement that the mandate sought is to represent Te Iwi 0 Ngatiwai in direct
negotiations with the Crown for the comprehensive settlement of all the
remaining historical Treaty claims of Ngatiwai
« A statement that NTB will present any initialled Deed of Settlement along with a
proposed PSGE to Te lwi o Ngéatiwai for their ratification.

10.4 Resolution to be put to the Vote
There is only one resolution to be put to the vote which shall be stated as follows:

“That the Ngatiwai Trust Board is mandated to represent Te Iwi o Ngatiwai in direct
negotiations with the Crown for the comprehensive settiement of all the remaining
historical Treaty claims of Ngatiwai including registered and un-registered historicai
claims”
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11. Proposed Mandate Voting Process

11.1  Eligibility to Vote

Eligible voters are those members who are 18 years or older who descend from the
founding ancestors of Ngatiwai and affiliate with one of the Ngatiwai marae and hapu.
Ngati Rehua — Ngatiwai ki Aotea and Ngati Manuhiri members are eligible to vote
through their wider whakapapa to any other Ngatiwai tupuna and/or Hapu.

Where a member is already registered on the tribal register and has had their
whakapapa and marae affiliation verified by their marae Trustee on the Board they will
be eligible to vote,

Members who are not registered on the tribal register may vote subject to verification of
their whakapapa and marae affiliation. Verification is to be undertaken by the marae
Trustee on the NTB or where they do not know the individual personally after
consulting with the affiliated marae Trustees.

Whangai members are eligible to vote subject to verification of their whanau
whakapapa and affiliation with a Ngatiwai marae.

Spouses of eligible members are not eligible to vote.

No proxy votes will be accepted as a valid vote under any circumstances.

11.2 Voting will be by Postal Ballot
Voting will take place only by postal ballot (See Voting Pack attached as Appendix Z) .

Any of the following methods for casting a postal mandate vote is acceptable:

A vote received through the post or

A vote submitted in a ballot box at one of the mandating hui or

An online vote provided on the website of the Independent Returning Officer
A special vote (see below) received via one of the above methods

11.3 Voting at Hui

If Ngatiwai members have not already posted their postal vote to the IRO they may
cast their votes at the mandate hui by placing their voting paper into the ballot box
provided. This will be overseen by the Independent Returning Officer.

11.4  Voting Online

Members once in receipt of the voting pack may choose to cast their vote online by
following the instructions provided in the pack.

11.5 Special Vote

Where a member has not registered with the NTB before the start of the voting period
and they contact the IRO to indicate their interest in voting - they will be sent a voting
pack and mandate hui information.
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The voting papers must be marked with a provisional number for voting purposes.
These numbers must be easily distinguishable from existing voting and registration
numbers and recorded on a register of special votes by the IRO.

The members must then post their voting form to the IRQ, place it in a ballot box
provided at the mandate hui or cast their vote online. Special votes will not be counted
unless the voting form is received on or before the last day for receipt of voting papers.
Special votes will be subject to verification that the voter fits within the criteria for
eligibility (see section 11.1 of this document above).

Voters must complete a special voting form if they:
« do not wish to be registered on the tribal register but still wish to cast their vote
« have registered on the Ngatiwai tribal register during the voting period but
before the closing date for voting,
» did not receive a voting pack in the mail or via e-mail, or
¢ do not have their voting paper they received in the mail but want to cast their
vote at a mandate hui.

11.6 Voting Process
An Independent Returning Office (IRO) will carry out a postal ballot process within a
four week voting period. It will open on 17 August 2013 and close on 15 September
2013. One week prior to the opening date the IRO will send voting information to all
eligible members including a postal ballot voting pack (See Appendix Z) this wil
include:

» their voter identifier number,

+ the mandate information provided at mandate hui,

¢ instructions for how to vote online, and

» a freepost return envelope.

it is the iwi member’s responsibility to ensure that any changes to their contact details
are notified to the NTB to ensure that the tribal register is up to date prior to the
distribution of voting information. NTB have made strenuous efforts to ensure that all
registered members have had the opportunity to update their contact detalils.

11.7 Replacement Voting Papers

Replacement voting papers may be requested by contacting the IRQ who will keep a
record of the replacement papers on a voting register. The replacement voting paper
shall be marked “replacement”.

11.8 Declaration of Postal Voting Results
In accordance with a standard postal ballot process, the results of the NTB mandate

process will be notified in national and regional news media including the New Zealand
Herald, the Northern Advocate and the Dominion Post.

The advert declaring the results of the postal baliot process will be notified by the IRO
to the NTNB within 14 working days after the postal ballot process has closed.
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12. How is the Mandate Achieved?

12.1 Communicating Voting Results

After the close of the official voting period the votes will be counted by the IRO and
communicated to the NTB within 14 days of the close of the voting period. NTB will
then make those results available to the Crown and will announce the results via an
advertisement in national newspapers (described above). The resuits will also be
placed on the NTB web-site.

12.2 Submissions Analysed and Responded to

Following the mandate voting process (assuming a successful result) a Deed of
Mandate will be drafted and publically notified inviting submissions. Any such
submission will be provided to the Crown who will summarise them and where
warranted request that NTB respond to them (i.e. Submissions must address if the
process was fair, open, transparent and consistent with key Crown policies).

12.3 Deed of Mandate Recognised by Ministers

Provided that the vote returns a majority and no substantive submissions objecting to
the process are outstanding after NTB have been given the opportunity to respond to
them the Minister in charge of Treaty of Waitangi negotiations will endorse the mandate
officially in a Deed of Mandate.
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éi’il‘;rf!:*f'fice of Trealy Te Puni Kokiri

._ Settleme*]tﬁwlm REALISIND MAGRL FOTENTIAL

PART OF THE MINISTRY OF JUSTICE

24 July 2013

Haydn Edmonds
Chairperson
Ngatiwai Trust Board
PC Box 1332
WHANGAREI1 0140

T&n koe Haydn
Crown endorsement of the Ngatiwai Trust Board’s draft mandate strategy

Thank you for your correspondence of 12 July 2013, submitting a draft mandate strategy to
represent Ngétiwai in direct negotiations with the Crown for our consideration. Officials from
the Office of Treaty Settlements (OTS) and Te Puni Ko&kiri (TPK) have assessed the
Ngatiwai Trust Board's mandate strategy, and this letter confirms the Crown’s formal
endorsement of the draft mandate strategy.

We will place the draft mandate strategy on the OTS and TPK websites inviting feedback
from 26 July to 16 August 2013. OTS will also write to Wai claimants listed in the draft
mandate strategy to inform them that the Crown has received a draft mandate strategy to
represent Ngatiwai people and Wai claims in direct negotiations. Feedback received by
officials will be shared between the Crown and the Ngétiwai Trust Board to address matters
raised during this period. ‘

The Ngatiwai Trust Board will now advertise the draft mandate strategy and undertake the
process as sef out in the endorsed strategy. We request that the Ngatiwai Trust Board
submits a draft Deed of Mandate and all supporting material relevant to the mandate hui two
weeks after completing the mandate process.

If you have any questions about the mandate strategy decision or matters set out in this
letter please contact Trevor Himona, Senior Analyst at trevor.himona@ijustice.govt.nz or by
direct dial (04) 913 2367,

We wish you well as the Ngatiwai Trust Board embarks on the proposed mandate process to
seek a mandate from the Ngatiwai people to represent them in direct negotiations with the
Crown. We look forward to working with and supporting you to undertake this process.

Na maua, noa

icee e./la?a@D
ey

Hui Kahu Lucy-Te Moana
{Acting) Deputy Director, Special Projects Director, Treaty Relationships
Office of Treaty Settlements Te Puni Kokiri
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1. Additional WAI Claims to be Inciuded in the Ngatiwal Trust Board
Mandate Strategy

On the 18 July 2013 the Ngétiwai Trust Board submitted a Mandate Strategy to the
Crown (i.e. the Office of Treaty Settlemants and Te Puni Kokiri) for assessment and on
24 July 2013 a letter of endorsement of the mandate strategy was received.

However, since that time and before commencing the mandate information hui the
Ngatiwai Trust Board have been ask by the Crown to Include an additional set of WAI
Claims in the mandate sought (see letter requesting this in Appendix AB attached).

The Crown inadvertently did not ask that all claims that refate (in part) to Ngatiwai be
included in the endorsed mandate strategy which was posted on the OTS website from
28 July 2013. However, as a number of additional Wai claims appear to relate to
Ngatiwai, the Crown now asks that they be included in the mandate strategy for the
purpose of settling all Ngatiwai claims comprehensively.

The additional WAI Claims concemned are set out in the table below. However it should
be noted that the mandate sought Is to settie aspects of these claims only in so far as
they relate to Ng#tiwai interests while those aspects that relate io other iwi interest may
be settled with those iwi.

IWallNo':'{|Claim|Title) ' | Claimants il
245 Hinetapu Maihl Mahanga whanau Hoorl George Moanaroa Munro Parata
620 Te Walariki/Ngatl Korora Hapu Cofin Maicom & Ors

688 Nga Hapu o Whan Richard John Nathan & Ors

887 S Tatalarang| Watsne Tautad Whakapapa | 1. v2hang Watene & Ors

1307 Kuta Ke Te Rawhiti Matiutasra Te Nana Clendon & Ors
1411 Te Walariki/Ngati Korora/Ngati Taka Violet Sade & Ors

1412 Te Waiarki/Ngati Korora/Ngatl Taka Violet Sade & Ors

1413 Te Walariki/Ngati Korora/Ngati Taka Violet Sade & Ors

1414 Te Waiariki/Ngali Korora/Ngatl Taka Violet Sade & Ors

1415 Te Walarki/Ngati Korora/Ngail Taka Violet Sade & Ors

1416 Te Walariki/Ngati Karora/Ngati Taka Violet Sade & Ors

1484 Te Kapotal and Ngatl Pare Te Riwhi Whao Retl & Ors

1513 Te Roopu Whakamana Elizabeth Kopa & Ors

1548 Te Kapotal Edward Henry Cook

2. Accompanying Amendments to the Voting Pack and Hul Presentation

Mandate Hul Power-Point Presentation

As a standardised hui presentation has already been developed for delivery at sach
mandate hui (set out in Appendix Y of the mandate strategy) the pressntation will now
include an additional supplementary slide showing the WAI claims listed above (see

Appendix AC).
Voting Pack information Pamphlet

Also as a result of the Crowns request the pamphlet included in the voting pack will be
updated to include the additional claims as listed above (see Appendix AD).
1 Note: All WAI claims are subject o change following feedback on the mandate process.
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| I:eafTreaty
S’eltlnments Ofifice of Treaty Settlements

\ T Trar o m v T et i Vogel Centre | 19 Altken Strest | DX SX10111 | Wellington

CEATIR T
1 —— 704 494 5800 | F 04 494 9801

PART OF THE NINISTRY OF JUSTICE www.ots.govi.nz

8 August 2013

Mr Haydn Edmonds
Chairman

Ngéatiwal Trust Board
PO Box 1332
Whangarei 0140

Téna koe,

Comprehensive negotiations

Thank you for approving Ngatiwai Trust Board representatives Tanla McPherson and Kris McDonald, to
meet with us in Wellington on Tuesday, 6 August to discuss the status of several Wal claims which appear
to refate to Ngatlwai but which have not been included In the Ngatiwal Trust Board mandate strategy.

As you know, the Crown has a preference to negotiate comprehensive settlements; ie. to negotiate all the
histogical claims of a claimant group at the same time. This means all claims, whether they relate in full or
in part to the clalmant group, need to be listed In the claim definition of a mandate strategy of that

clalmant group. .

After the mandate strategy was placed on the OTS website, the Crown Instructed the Trust Board to
Indude further Wal claims which appear to relate to Ng&tiwai hapii for the purpose of settling all Ng&tiwai
claims comprehensively. We apologise for any inconvenience this may have caused and thank you for

your'éo-operation.

Since our meeting on 6 August, we have checked the statements of claim for Wai 245, 620, 688, and 887,
We now confirm that we consider these claims to relate to Ng5tiwal In part.

We consider that the following fourteen Wal claims relate in part to Ngatiwal and need be included In the
Ngéitiwai Trust Board's mandate strategy In-so-far as they relate to Ngétiwal:

¢ Wal 245: this claim was brought by Horl Parata on behalf of the descendants of the Hinetapu
Maihi Mahanga Whanau;

» Wal 620: this claim was brought on behalf of Te Walsriki, Ngati Korord, and Ngati Taka Pari, Nghti
Korora and Ngati Takapari are listed in the Ngatiwal claimant definition;

= Wal GB8: the clalm was brought on behaif of Ng& Hapid 0 Whingaref, which includes Te Parawhau,
Te Orl Rorui, Ngiti Kahu o Torongare, Te Ori o Hau, Ngdti Terino, Te Kumutu, Ngti Moe, Te
Mounga, Ngati Horahia, Ngéti Toki, and Ngati Pongia. Ngati Toki ki-te-moana and Ngati Horohia
are listed In the mandate strategy as active and historical hap of Ngatiwai respectively;



*  Wal 887: the claimarits state:that are affillated to Ngatiwal, Ngipuhl, Ngati Kura, Ngat! Whdtua,
Te Tao U, Te Orio Hau, Nga'Rifikl,Raiky, Talnul, Walkato, Ngati Tamatera, Ngati Maru, Ngati Paoa,

Ng&ti Manlapoto, and Nﬂitﬂ'-‘iko:

Lo
*  Wai1307: thedﬁmmﬁﬁllatehﬂﬁﬂm ki te Rawhiti, which 1s a hap( that has been
included in the Ngatiwat claimant deﬁrﬁﬁm As such, this claim needs to be included in the

Ngatiwai mandate strategy;

» Wal1411, 1412, 3413, 1414, 1415, 1416: these six claims have been brought 6n behalf of Te
walariki, Ngiﬁxnmﬂ,xand‘ugaﬂ‘raka. Ngatl Korord and Ngatf Takaparl are both listed In the
Ngatiwal claimant-définition;

e Wal 1464: the.dsim has been brought on behaif of Te Kapotai and Ngati Pare. Te Kapotal has

been includedinithe Ngatiwal etdimant definition as an active hapil and Ngati Pare as an historical
hapi of Ngatiwal. Bacause this.daim relates in part to Ngtiwal, this claim needs to be Included in

the mendatesteategy;

*  Wal 1513: theidalm has been brought:on behalf of Ngitiwai Hangeange, Nga! Tu Tearu, Ngatl
Tipa, Ngati Be, Ngati detaora, Ngati'Wharara, and Ngatl Terd; and

®  Wai 1546: the:tdsimants.are nf.the'Kapotal hapi. Te Kapotal is listed In the Ngatiwal daimant
definition andhence this£laim needs to be included in the Ngatiwai mandate strategy.

Because the above clalms relatein.part-to Ngdtiwal, the Crown view Is that they need to be included in
the mandate strategy in-sosfaras they relateto Ngatiwai. The parts of the claims that relate to Ngatiwai
will be settled through negotiations with Ngitiwai and we oonsnder it important that this information is
‘made available to these Wai ¢laimants. We consider this in keeplng with the Waltangi Tribunal’s
recommendations, as.set out below,

“OTS should, at an eorly stage, write:to oll Woi number claimants whose claims might be extingulshed if a
proposed settlement:goes chedd, iriforming them of this fact. The earlier in the process clalmants know
what Is being proposed,the enrlierthay.cansupport or oppose negotiations.”

The settlement of theséhirteen cldims-as theyvelate to Ngitiwal will not affect any aspect of them so far
as they relate to other tlé#mant groups, such-as Ngdpuhi.

Next staps
At our meeting on Elugdst-ﬁéiﬁﬁf'nﬁdtil‘aﬁ
OTS would checkawhether Wai 245, 620, 688 and 887 appear to relate to Ngatiwal;
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- OTS would write to confirm the discussion at the meeting, and update on Wal 245, 620, 688 and
887;

-  Ngétiwal Trust Board would add an addendum to the mandate strategy to add the additional Wai
claims that relate In part to Ngaitiwal, being Wal 245, 620, 688, 887, 1307, 1411, 1412, 1413,
1414, 1415, 1416, 1464, 1513 and 1546;

Ngatiwai Trust Board would Include a comprehensive list of Wai claims, including those listed
above, in the information package; and

Ngatiwal Trust Board would Include a comprehensive list of Wai claims, including those listed
above, in the mandate hul presentation,

if you have any queries regarding the Crown’s policy concerning Wal claims, or would Itke to discuss this
letter further, please do not hesltate to contact me.

L]

Tim Townsend
{Acting) Manager Settlement Development Team
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8/08/2013

4. Supplementary Claims

After the mandate strategy was
placed on the OTS website, the
Crown instructed the Trust Board to
include further WAI claims which
appear to relate to Ngatiwai hapu.

[ ]
4. Supplementary Claims

LhanmeTilkR | U lnimants
245 Hmnetapu M Mahengs whansu Hoon George Maansrna Munro Parsta
Te Walariki/Ngati Korora Hapu Cokn Malcoim & Ors
588 Nga Hepu o Whangare Richard John Nethan & Ors
8ar Himi Tetarrang) Watene Tautan Whekapaps

Whanau Trast Timl Tahans Witene & Ors
1307 Ngath Kirta K Ta Rawhits Matintasrs Te Nans Clendon & Ois
411 Te Walarikl/Noat! Korora/Ngati Teka Violet Sade & Ors
1412 Te Wanrlki/Ngsti Korora/Ngat Take Viole? Sade & Ory
1413 Tee Wtarkky/Ngati Korors/Ngati Take Violet Sade & Ors
414 = Waianka/Ngat: KororasNests Take Violet Sadde & Ovs
1415 Te Waiariki/Naati Korors/Ngat) Tako Viplet Sade & Ors
1416 Te Waiariki/Ngat Korors/Ngati Teks Violet Sare & Ors
1454 Te Kapotai and Ngat! Fare Te Riwhi Whao Reti 8 Ors
159 Te Roopu Wheksmana Etasheth Kope & Ors
146 Te Kepotal Edward Henry Cook
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ATTACHMENT FIFTEEN



Kia Ora,
Ngatiwal Trust Board Registration Database — Update Details:

We're updating our registration database. Please let us know if you have new contact details by
emailing:

ngatiwaitrustboard@ngatiwai.iwi.nz

Thank vou,
Ngaitwai Trust Board, PO Box 1332 Whangarei 0140

Kia Ora,
Ngatiwai Trust Board Registration Database — Update Details:

We're updating our registration database. Please let us know if you have new contact details by
emailing:

ngatiwaitrustboard@ngatiwai.iwi.nz

Thank you.
Ngaitwai Trust Board, PO Box 1332 Whangarei 0140



o
v“'i'i i l
>

Kia Cra,
Ngatiwal Trust Board Registration Database — Update Details:

We're updating our registration database. Please let us know if you have new contact details & return
the information to us using the freepost envelope enclosed:

Name:

Address:

Telephone Number{s):

Email:

Thank you
Ngatiwai Trust Board, Freepost Authority No: 236056, P O Box 1332, Whangarei 0140

Kia Ora,
Noatiwai Trust Board Registration Database - Update Detalls:

We're updating our registration database. Please let us know if you have new contact details & return
the information te us using the freepast envelope enclosed:

Name:

Address:

Telephone Number(s):

Email:

Thank you
Ngatiwai Trust Board, Freepost Authority No: 236056, P O Box 1332, Whangarei 0140



ATTACHMENT SIXTEEN



2.
oyt
Treaty Settlement Kaupapa
Kaumatua Briefing

The I\cljgétiwai Trust Board cordially invite’s all Ngatiwai kaumatua to
attend” an early briefing on the’ NTB Mandafe Strategy and it's
implementation.

Venue:
Barge Park Showgrounds Events Centre, SH14 Maunu Road, Maunu

Date:

Friday 9th August 2013

Time:

1pm to 3pm

The purpose of the hui is to provide information about:

* Feedback received and issues identified following an earlier DRAFT
of the mandate strategy dated 13th April 2013

* Improvements made 1o final mandate strategy submitted to OTS
and TPK for endorsement on 19th july 2013

¢ Ngart'iwai Tupuna, Hapa and WA claims included in the mandate
sought

. er matters arising

No votes or resolutions will be put to the floor. While debate and
discussion will be encoura?ed o help formulate ideas and build
relationships the purpose of the hui is informative only.

Please RSVP to Moana MacDonald on (09) 430 0939 or email:
mmacdonald@ngatiwal.iwi.nz

ADVERTISING BEOOKING CONFIRMATION I

Attention : Date :1/08/2013 l
Customer Name:Ngatiwai Trust Board Account# :RWA592765
Phone :09-4300939

Booking # : 9323421

Booking recorded by : Marilyn.McRae

Run schedule : NAT:7Aug2013;NAD:1x 3Aug2013
SalesRep : Marilvn.McRae

Key Soit Total

Date Publication Size Classificati & ! /N
?"ItL ubli ize Classification OrderNumber # € phion Col/Mono Cost{Incl GST)

<.~ The Northern 12X Public Notices
7/08/2013 Advocate M-F 3 535 No Colour
The Northern 12 X Public Notices No Colour

3/08/2013 o4 ocate Sat 3 535
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Kaumatua Briefing Hui

Treaty Settlement
Kaupapa
9 August 2013

(Marae ____|Trustees __JAlternates

Toparehusa Kathy Prta Dick Pana
Ngsictonga Merepela Henley dury Greenland

{Deputy Chalr)
Punaruky Haydn Edmands {Chair)
Otetae Gary Reti Ehvis Retf
Mokau Donna Tamaks Adnanne Taungapeay
Oaura Henry Murphy
Whanangka Allar: More Isha Wastford
Matapdun Kris MacDonald Marlon Kerepetl-Edwards
Ngunguru Erva Wellington Mike Rundlett
Pataua Harl P Mahanga
Takahfwa Michael Leulual
PakIr Laly Haddon OSM %‘
Motairehe Andrea Munro Jeff Cleave 3
Kawa George Ngawaka %m F(1;7

- Notified Purpose of Hui

* Provide and early briefing for Kaumauta
= We want to keep you informed of developments
= We want your support and advice

Notified Purpose of Hui

* Provide and early briefing for Kaumauta

— Feedback received and issues identifled following
release of DRAFT mandate strategy

— Improvements made to the mandate strategy

— Ngatiwai Tupuna, Hapu, WAI claims included in
mandate sought

— Other matters

Overview of the Direct "a
Negotiations Pathway . A

Fad orm s
B

Recap of events to date E‘;
L

* 2009 Ngati Manuhiri, Ngati Rehua

» Correspondence between NTB and Crown

* 3 Info hui: Ngaiotonga, Whangarei, Auckland
* DRAFT mandate strategy & feedback

* Revised mandate strategy endorsed by
Crown

= Public Notice in Major Daily News media




18/06/2014

%
Our Founding Tupuna a
-

* Manaiall

8
g * Te Rauotehuia
a
z * Tahuhunuiorangi
H
8  And other key tupuna
{See full description In the mendate strategy page 11)
Advisory Relationship Blus indicates existing structures
Reporting Relationshlp Crown Indicates proposed
structures
L
Our Marae a
4 TR @'ﬁ'no&

Ngati Kuta Te Kainga Kuri

Patu Keha Ngati Toki ki-te-moana

Te Kapotai Te Patuharakeke

Ngati Tautahi Ngatl Takapari

Te Un o Hikthiki Ngati Korora

Te Aki Tai Te Whanau 3 Rangiwhakaahu

Te Whanau Whero-mata-mamoe

k)
Our Rohe/Area of Interest a

ol
Within the Taltokerau Region
The Ngatiwai rohe Includes the
cantiguous area from the
mountains to the sea and Into the
Excluslve Ecoriomic Zone

Crown settlement policy t‘%
» . B
on WAI Claims to be included A
* The Crown negotiates Treaty settlements with Large Natural
Groups

* The Minister for Treaty of Waltangl negotiations has
recognised Ngatiwal as a Large Natural Group

* The Crown negotiates comprehensive Treaty settlements
* This means all hapu and WAI claims are included In the
mandate sought from Te Iwi o Ngatiwal

* WAIClaims
* Historical Treaty claims are those arising out of Crown
actions an omissions before 21 September 1991,

* Conmtemporary claims relate to actions of the Crown that
occurred after 21 September 1991 — separate process later
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: k:
WAI Claims included %

67
156

24
62
343
504

51
745

1308
1384
13292

Clalm Title | Claimants

Onwa 1 B3 Jean Applehof & and Ors

Oriwa Block (Whananski) Marfe Tautar

Tee v o Nt s otoricol inims Uisu Palmer)gltwan Trust Board
Flora & Fauna 5cana Murray, Te Wi McMath & Ors
Otetzo A Block Wayne Peters

South Whanggrel Land & Seabad  Tamihana Pakl

Matapburi Bay Jounal sections Chiis Koroheke & Ors
Patuharakeks Hapd Lands &

e Luana Pirihi & Grs

Pukekaun & Takat Grant Ngawalka Pirihi & Ors
Whingaruru Lands Elvis Ret! & Crs

Pukekaurl 14, 24 & 2B Wik Te Ephie Pearly Pana

Pinhi & ors

MAAT NG,

WAI Claims Included %

Claim Title

{ Claimants

1512 Drescds of Wiki Pinhi & Ratha Te Kauwhats ~ Michael Leulua’t

1528 Native Land Court: Te Kauwhata Carmen Hetaraka

1529 Native Land Court: ka & H Toru

TE5 Native Land Court: ka & Te Rina

1539 Native Land Court: D Kereopa & S Pinhi Te Aroha Going

1544 Ng&tiwad Land Blocks George Davies & Ors

1677 Orokawa 3B Perpetual Inase Hithana Seve

111 S _ Kris MacDonald, James
Te Whinau a Ranghwhakashu Hapii Miackie & Ors !

1712 ﬁhhd Court Tol te Huatahi & Te Mare Mahanga

1717 Native land Court; Te Whanau Wherno Alan Moore & Takapar] Waata

1719 ML Blocks Hone & Erana Murphy Henry Murphy

WAI Claims Included *‘13

1723
1726
1786
1954

1961
1955

1973

2022

Claim Titlg
Crown's Emiranmental Policias dohn Pala
Paremata Maksu A12 Black etc Robin Paratene
Actions of the Crown  Rewet whinau lka Rets, Gary Rets & Ors
Native Land Court: Haika & Te Kauwhata Eta Halka
) &K Kapotai Temihana
Native Land Caurt' Plts Tunua & ors David Carpanter
P land Patu Harakeke &
— Juanita De Senna
:::ve Land Court: Hone Pita & Marara  Can L
Edina Colston {Patuone Hesking
Foreshore Seabed Motokokako Island  on behalf of the Ahuwhenua
Trust and owners of Metokokako
Little Barrier Is Accuisition Act Tamihana Paki

4. Supplementary Claims

After the mandate strategy was
placed on the OTS website, the
Crown instructed the Trust Board to
include further WAI claims which
appear to relate to Ngatiwai hapu.

wal Claim Title

M5
&0
683
a7
2307
1411
U
1413
1414
1415
5
1464
1513

1546

4. Supplementary Claims

Chrinig 1 I
Hinetapu Math) Mahaiga whanau HooriGeorge Maaneioz Munio Parata
Te Wasrid/Ngatd Karcra Hapu Colin Maicobm & Ors
Ngz Hapu 0 Whanga, w Ruchardichn Methan & O
L L P08 Timl Tahana Watene 8. 0Ors
Hgaa Kwna Ke'ie Rawhit Batiutaera Te Nana Clendon & Grs
Te Wasariki/Ngati Korora/Ngs.1 Taka Wioler Sada & Gvs.
Ve Waariki/Ngd Knrora/MNgzu Taka Yiolet Save b I
TeWaiark N Kevora/Ngad Teka Violet Sade & Urs
Ta'Wamika/Mgiu Fora.afNgrh Take Viclet Sade & Opx.
Ta Walariki/Hgat! Karora/Ngati Taka Violet Sade & Om.
Te Wamanki/Ngat Kurora/Ngau Taka Viatlex Sadke & Ors.
TeKapotal and Ngatl Pare Te Riwhi Whao Retl & Ors
TeRoopu Whalamana Elmaheth Knpa & Ovs.
Te Kapotal Edward Hanry Cook

k-

Kaumatua Briefing Hui

Treaty Settlement
Kaupapa
9 August 2013
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. %
Crown settlement policy L)
And NTB Accountability Measures e

* To be recognised as a mandated body the
Ngatiwai Trust Board needs to:

—provide a claimant definition including a/f
hapu and WAl claims;

—be appropriately accountable to the large
natural group; and

—carry out an open and transparent process to
seek a mandate.

NTB Structure & Accountability

* The Ngatiwai Trust Board is a Charitable Trust
established in 1984 with governance and
management arrangement set out in a Trust Deed

* The Trustee’s are appointed through Marae elections
held every three years

* The Trustee’s decision making process is by a simple
majority (>50%)

¢ Any adult registered members of Ngatiwai Trust
Board is eligible for election

* Each Marae may also elect an alternate Trustee %

k)

O

Structure and Accountability

* The Ngatiwai Trust Board will report back to the Te lwi o
Ngatiwal through:
* Annual General Meetings and Speclal General Meetings
* Wananga and ongoing Hapu/Marae hui
. Regglar Panul/news-letters/website, smart phone
“ap

= The mandate can be removed through a process
equivalent to the process that established the mandate.

* The Ngatiwal Trust Board will present an initialed deed of

settlement te the claimant community for their
ratification. 1%
T
-4

An Open and Transparent %3
Mandate Process P A

* Mandate hul and voting period August/September
= Reglonal hul: Wh Auckiand, Hamilton, R T:
Wellingtan
— Marae hul: Ngaiotonga, Matapourd, and Pakiri
* Votes counted
—  made public
— Passed to OTS
* Submisslons invited
— Public netification and letters to Wai claimants:
— submlssions, views and enquiries invited
* Ngatiwal Trust Board respond
— toany issues ralsed in submissions.
* Ministers make a dacision
* whetherto ise a deed of date for the Ny Trust Board

5. Mandate hui schedule

The voting period will open on 17 August and close on 15 September 2013

Venug | Date

Ngatiwai Marae  Ngaioionga 24 August 2013
The Tavranga Tauranga 28 August 2013
Brentwood Wellington 29 August 2013

Matapouri Marae Matapourl 31 August 2013
Copthorne Hotel Rotorua 2 September 2013
Kingsgate Hamilton 3 September 2013
The Waipuna Auckland 4 September 2013
Northtec Marae  Whangarei 7 September 2013
Omaha Marae Leigh 14 September 2013

5. Where can | get more information?

Voting/Hui information Mandate Strategy information

P.O. Box 5135 M2 Poit Revad or
Wellesley Street P By 2

Auckland 1141 Wiranzarel 0110

Free phone: 0B00 922 822 Fhone {58y 430 i'¥30
E-mail: E-ivail:
info@electionservices.co.nz ngatiwai@ ngatiwai.iwi.nz
Website: Wahsijte:
www.electionservices.co.nz www.ngatiwai.iwi.nz

Election Services Lid Nl Teist Bosrd
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iy et

6. Questions
And
Answers?

7. Voting: Mandate Resolution

¥ The vots is by postal ballot for all members of Te Iwi o Ngatiwal over 18
of age

years X
v Speclal voles are available to unregistered membars. %
v Votes may be posted to the Independent Retuming Officer, e

placed in the ballot box provided at the mandate hul or cast onfine %w@

The rasolution to be put 1o the vote is as follows:

That the Ngatiwai Trust Board is mandated to _I
represent Te lwi o Ngatiwzi in direct negotiations

settiement of all the rematning historical Treaty
claims of Ngatiwai including registered and un-
registered clarms

with the Crown for the comprehensive i

Ngatiwai Trust Board %
wants your mandate to
Seek a Treaty Settlement with
the Crown
{via direct negotiations)
Mandate hui
August/September 2013




%,
o

)
~
2

z

Q
Sr gop®

Treaty Settlement Kaupapa
WAI Claimant Briefing

The Ngatiwai Trust Board cordially invite’s all Ngatiwai WAI Claimants to
attend an early briefing on the NTB Mandate Strategy and its

implementation.

Venue Location Date Time
Ngatiwai Trust | 129 Port Road Thursday 5 pmto 7 pm
Board Whangarei 15 August 2013

The purpose of the Hui is to provide information about:
* Feedback received and issues identified following an earlier DRAFT

of the mandate strategy dated 13 April 2013

* Improvements made to final mandate strategy submitted to OTS
and TPK for endorsement on 19 July 2013

» Ngatiwai Tupuna, Hapﬂ and WAI claims included in the mandate

sought.

« Other matters arising

No votes or resolutions will be put to the floor. An official from the Office
of Treaty Settlements will be present to provide advice to WAI claimants
concerning the Crowns Treaty Settlement Policies.

Please RSVP to Moana MacDonald on (09) 430 0939 or (09) 283 9449 or
mmacdonald@ngatiwai.iwi.nz
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% Agenda %

el
Welcome to the 1. Ngatiwai Trust Board
Ngatiwai Trust Board Introduction/Background
WAI Claimant Briefing 2. Office of Treaty Settlements
15 August 2013 WA Claims

3. Ngatiwai Trust Board
Settlement Structures

) -
k! Marag Trustees | Alternates
. - T |
Purpose of this Hui . A =y s ——
Ngaiotonga Merepeka Henley Jury Greenland
* Provide an early briefing for WAI Claimants P— ;m‘::; s
~ Feedback received and issues identified following Otstao Gary Reti Elvis Reti
release of DRAFT mandate strategy Makay Danna Tamala Adnanne Taungapeau
— Improvements made to the mandate strategy :;:': i :r:;y“":":w e e
— Ngatiwai Tupuna, Hapu, WAI claims Included in Matapéuri Kris MacDonald Marion Kerepeti-Edwards
mandate sought Ngunguru Enca Wellington Mike Rundlett
= Other matters :::fm :E::::::
Pakarl Laly Haddon QSM %
Motairehe Addirea Munro Jeff Claara a,-‘
Kawa George Ngawaka %‘h poel
Overview of the Direct >
. o ﬁ% Recap of events to date kS
Negotiations Pathway D A D A

* 2009 Ngati Manuhiri, Ngati Rehua

* Correspondence between NTB and Crown

* 3 Info hui: Ngalotonga, Whangarei, Auckland
* DRAFT mandate strategy & feedback

* Revised mandate strategy endorsed by
Crown

* Public Notice in Major Daily News media
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k:
Ngatiwai Hapu 3;

Ngati Kuta Te Kainga KuiT Questions

Patu Keha Ngati Toki ki-te-moana And

Te Kapotai Te Patuharakeke

Ngati Tautahi Ngatl Takapari Answers?

Te Uri o Hikihiki Ngati Korora For the Ngativai Trust Board
Te Aki Tai Te Whanau & Rangiwhakaahu

Te Whanau Whero-mata-mamoe

Ngati Rehua* Ngati Manuhiri*

* Technically not sneluded in mandate but can vote

Key messages for WAl Claimants

Wai claims are lodged on behalf of the iwi and

hapu and do not belong to individuals

Office of Treaty Settlements * Waitangi Tribunal reports only provide a

summary of all grievances they do not provide a

comprehensive report on all the details of each
Treaty breach or claim

* Iwi can commission their own research and
publish it with Crown peer review

= OTS can arrange for a airing of grievances to the

Minister in charge of Treaty negotiations

15 August 2013

Crown settlement policy

Key messages for WAI Claimants on WA Claims to be included

= All WAI Claims that relate (in part) to a Large " Grouaswn negotiates Treaty settlements with Large Natural

Natural Grouping must be included in the
Mandate sought for that LNG

= i.e. Any WAI claims that mention any Ngatiwai
Hapu must be listed even if they are
predominantly related to another Iwi

¢ Other matters?

* The Minister for Treaty of Waitangl negotiations has
recognised Ngatiwai as a Large Natural Group

* The Crown negotiates comprehensive Treaty settlements
+ This means oif hapu and WAI claims are included In the
mandate sought from Te iwi o Ngatiwal

* WAI Claims
* Historical Treaty claims are those arising out of Crown
actions an omissions before 21 September 1991.

* Contemporary claims relate to actions of the Crown that
occurred after 21 September 1991 — separate process later
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WalNo.  Claim Title

Ngatiwai WAI Claims

Canngnii

&7

156
243
o=
343
504
511
745

1308
1384
1353

Onwa 183

Oriwa Block (Whanandkr)

Teivvi & Ngati-ai hstoncal daums
Flor & Fauna

Jean Applehof & and Ors

Mane Tautari

Ur Palmes; Nphtoas: Trist Board
Saana Murryy, Te Witi Mchath & Ors

Otetao A Block Wayne Peters
South Whangirei Land & Seabad  Tamlhana Paki

1 Bay Counal Chns karoheke & Ors
Patuharakeke Hapii Lands & Lusna Pisihi & Ors
Resources
Pukekaurf & Takak Grant i Perihi B Ors
Whangaruru Lands Elvis Reti & Ors
Pukekauri 1A, 24 & 2B WikiTe Ephie Pearly Pene

Pinhi & ors

Ngatiwai WAI Claims

Wal No. | Claim Title

7

1712

1717
2719

Descds of Wikd Pinhi & Raiha Te Kauwhata

Native Land Court: Te Kauwhata

Native Land Court: Hetaraka & Henawin)
Nabve Land Court: Hetaraka & Herewlnl
Native Land Court: D Kereopa & 5 Pinthi
Ngitiwai Land Blocks

rokawa 3B Parpetual lease

Te Whinau 5 Rangiwhakashu Hapg

Wative Land Zourt Tol te Huatzh & Te
Mawe

Native land Court: Te Whinau Whero
ML Blocks: Hone & Erana Murphy

Claimants
Michae! Leulua’i
Carmen Hetaraka
Teru Hetarzka

Te Rina Hetaraka

Te Aroha Going
George Davies & Ors
Hihana Sevs

Kris MacDonald, James
Mackie & Ors

Manne Mahanga

Alan Moore & Takapari Waata
Henry Murphy

i3
1726
1786
1954
1560
1951
1955

2243

Ngatiwai WAI Claims
S | N Py e |

Crown’s Emnironmental Polices
Faremata Makau A13 Block etc

Arhions of the Crown Rewet whinau

Jahn Paki
kobin Paratena
llee Ry, Gary Reti & Drs

Native Land Court: Halka & Te Kauwhata Eta Halka

&K
Native Land Court: Pita Tunua & ors
Par land Patu Harakeke S
Ngatiwe

Native Land Court: Hene Pita & Marara

Pita
Foreshore Seabed Motokokako Island

Litde Barmer |s Acquisition Act

Kapotan Tamihara
David Carpenter
Juanria De Senna

Robert Carpenter

Edira Colston (Patuone Hoslans
on behalf of the Ahuwhenua
Trust amd swryers of Motokokako
Tamihana Pak!

Supplementary Ngatiwai Claims

After the mandate strategy was
placed on the OTS website, the
Crown instructed the Trust Board to
include further WAI claims which
appear to relate to Ngatiwai hapu

(in part).

Supplementary Ngatiwai Claims

Claim Title -
Hnetapu Mahy Mahanga whanat®

Te Walariki/fHgat! Knrore Hapu

N1 Hapu u Whangare
HimsTatarang Watene Tautsl| Whalapapa
‘Whanau Tnst

By 11 Kurta Ko Y Rarwhina

TeWals W/Nga Korosa/Hgati Take
TeWaarky et Korata/Ngat Tala

“Ta Wasiriki/ Ngat] Korora/NeTt Taka

“Te Watanky/ Nt Koror/Nra sk

Fie WalarLk}/Nget! Karora/Wgat Tala

Te Wiasaridey/Nevh Komn/Nyat Tale

Te Kaporal and Ngstl Parp

TeRouprr Whalamana

Tat Kapatal

Catmants

Hoos1 Georgs Moanaras Munrc Parsta
Calin Malooin & O

RethardJahn Nathan & Or:

“Timi Tehana Watene & Ors
Matieaera Te Hana Clendon & Ors
Violat Sade & O
Violex Sade & 5

Violet Sade & Ora

Viokd Sade & Ors
Viaket Sade & O

Vrolet Sarle & O
TeRwhI'Wheo Ret & Ory
Brmabeth Kopa & Gre

Edward Henry Cook

Questions

And

Answers?

For the Offire of Treaty Scttlements
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Ngatiwai Trust Board
Mandate Strategy

Proposed Path Ahead

Overview of the Direct @%
Negotiations Pathway o,

What is a PSGE? ‘23-
Yevsa®
* After the settlement is achieved a Post
Settlement Governance Entity (PSGE) will
need to be established to receive and manage
the assets for current and future generations.
* This will require a newly formed and
constituted “representative” entity be
established.
* This is not the same thing as the current NTB
and much discussion is needed.

DRAFT Supporting Structures
During Settlement Negotiations

Operations | Govemance

..... Advisary Relationshlp
—— Reporting Relationship

Blue indicates existing structures

Brown Indicates proposed
stuctures

Mandate hui schedule %

The voting period will open on 17 Augustand close on 15 September 20]3‘3? =l

Venue | Location | Drate

Ngatiwai Marae  Ngaiotonga 24 August 2013
The Tauranga Tauranga 28 August 2013
Brentwood Wellington 29 August 2013
Matapouri Marae Matapouri 31 August 2013
Copthorne Hotel Rotorua 2 September 2013
Kingsgate Hamilton 3 September 2013
The Waipuna Aucidand 4 September 2013

Northtec Marae  Whangarei 7 September 2013
Omaha Marae Leigh 14 September 2013
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Election Services Ltd

*

Appolnted by the Ngatiwai Trust Board to manage the voting
process independently and professionally

Dale Ofsosks Independent Returning Officer (IRO)

Voting packs have already been sent out

Members can vote by either:

*  posting back completad voting paper (freepost envelopa)

*  hand dellvering to a ballot bax at one of the mandating hui

®  voting online using credentials shown on voting paper

Can only vote once using one method (Checks in place)

Independent Election Services

* Voting opens midnight 16 August 2013
* Voting closes 5pm Sunday 15 September 2013
* Can apply for special vote if:
*  registered member but did not receive voting pack in mall
*  voting pack received but last or d: d
= Unreglstered or whangai member (whakapapa checks in placa)

* Special votes available at hui or by calling the IRO
* Dally scheduie of returned voting papers
* Encourage all Ngatiwal whanau tc vote

Voting enquiries Voting enquiries
0800922 822 0800 €22 822
A=/
o
Questions
And
Answers?

For the Ngativai Trust Board
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Treaty Settlement Discussions between
Te Waiariki, Ngati Takapari
Ngati Korora and the Ngatiwai Trust Board

The Ngatiwai Trust Board in conjunction with the Te Waiariki, Ngati
Takapari, Ngati Korora Iwi Trust invites all members of Te Waiariki, Ngati
Takapari and Ngati Korora to attend a hui to discuss your involvement in
Te Iwi o Ngatiwai Treaty Settlement with the Crown.

WHERE: Ngunguru Marae, Ngunguru
WHEN:  Saturday 17*" August 2013
FROM: 11am until approximately 3pm

The aim of the hui is to provide hapli members with information that is
clear, open and transparent to enable informed decision making. The
purpose of the hui is to update hapli members on information, options and
processes involved in settlement negotiations:

Agenda items include:

» Huhuna Seve - The pro's and con's of going to the Waitangi
Tribunal compared with going into direct negotiations followed by
recommendations for Ngatiwai

* Tuhoronuku - to be invited to participate/present

» Ngatiwai Trust Board — An update on the Crowns policy
concessions for hapd with whakapapa links to more than one iwi

Naumai haere mai

Please RSVP to Moana MacDonald on (09) 430 0939 or (09) 283 9449 or
mmacdonald@Ngatiwai.iwi.nz.

fanai Prou(ddid doMa Chvarir QPT\'\Q V\Ap"\
Trast 4o distvibute ¢ placaat on N

NTS wab3ita 10 July 2013
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This overview is a final summary report of the Crown’s observations of the hui. It is not a fufl transcript or a full record
of the hui. It is infended for internal Te Puni Kokiri use only and nof for public distribution. if may, howsver, be subject
to future requests under the Ofiicial Information Act 1982

Overview Report for the Ngatiwai Trust Board mandate hui

Introduction

1.

This is a summary report of Te Puni Kokiri's observation of the mandate
hui conducted by the Ngatiwai Trust Board (the Trust Board). The Trust
Board are seeking a mandate to represent Ngatiwai in direct negotiations
with the Crown for the comprehensive settiement of remaining historical

Treaty claims of Ngatiwai including registered and un-registered claims.
Mandate Hui Details

Notification
2. The hui were advertised in the public notices section of the following
newspapers:
Newspaper First Mandate | Second Mandate Extension of Voting
Hul Hui Public Notice | Period Public Notice
Public Notice
Northern Saturday 27 Saturday 17 August | Saturday 14
Advocate July 2013 2013 September 2013
NZ Herald Saturday 27 Saturday 17 August | Saturday 14
July 2013 2013 September 2013
Waikato Times | Saturday 27 Saturday 17 August | Saturday 14
July 2013 2013 September 2013
Bay of Plenty Saturday 27 Saturday 17 August | Saturday 14
Times July 2013 2013 September 2013
Dominion Post | Saturday 27 Saturday 17 August | Saturday 14
July 2013 2013 September 2013
Rodney Times | Tuesday 30 n/a n/a
July 2013
Tutukaka Monday 29 n/a n/a
Focus July 2013
Bream Bay Thursday 8 n/a n/a
News August 2013
Great Barrier Sunday 18 nfa n/a
Bulletin August 2013
3. The first notification was placed in newspapers four weeks prior to the first
hui. The Trust Board also advertised the mandate hui on Maori Television
and Ngati Hine FM (99.6 FM) from 12 August 2013 to 13 September 2013.
4, All Ngatiwai iwi members, 18 years old and over registered with the Trust

Board, were sent a voting and information pack.
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5. The information pack that was mailed out to Ngatiwai iwi members was

developed by the Trust Board in conjunction with the Crown and contained
information about the mandate proposal and mandate process generally.

6. The Trust Board advertised their mandate strategy for submissions from
27 July 2013 to 13 September 2013.

Mandate Hui Process
Purpose of Hui

7. The purpose of the hui was set out in the advertisements and information
packs. The advertisements provided information on the Crown settlement
policy, the Trust Board, and the mandate process. The advertisement
outlined the resolution, the date, time, and venue for each of the mandate
hui, as well as the voting process.

Format of Hui
8. Hui Schedule

Date Time Venue Attendance

24 August 2013 10:00am | Ngatiwai Marae, Ngaiotonga 65

28 August 2013 6:00pm | The Tauranga, Tauranga 6

29 August 2013 6:00pm | Brentwood Hotel, Wellington 17

31 August 2013 10:00am | Matapduri Marae, Matapouri 34

2 September 2013 6:00pm | Copthorne Hotel, Rotorua 8

3 September 2013 6:00pm [ Kingsgate Hotel, Hamilton 20

4 September 2013 6:00pm | The Waipuna, Mt Wellington, 13
Auckland

7 September 2013 10:00am | Northtec Marae, Whangarei 31

*10 September 2013 | 1:00pm | Mounties RSA, Mount 17
Pritchard, Sydney

*10 September 2013 | 6:00pm | Mounties RSA, Mount 31
Pritchard, Sydney

*11 September 2013 | 6:00pm | Springwood Hotel, 45
Springwoad, Brisbane

14 September 2013 | 10:00am | Omaha Marae, Leigh 15

Total ‘ 302

*Denotes mandate hui in addition to hui schedule.
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9. The hui followed a consistent process and format. The hui adhered to the
format outlined below:

Himene / Karakia;

Mihimihi;

Presentation / Question & Answers; and
Karakia whakamutunga.

10.The Chair introduced the purpose and agenda of each hui. The role of the
Crown observers from Te Puni Kokiri and Independent Retuming Officer
was explained accurately.

11. Hui were also held in Australia after the Ngatiwai Trust Board responded to
a request from Ngatiwai iwi members living in Australia to present their
mandate proposal to Ngatiwai living in Australia. Subsequently the voting
period for the mandate proposal was extended from 15 September 2013 to
13 October 2013, to ensure Ngatiwai iwi members living in Australia had
sufficient time to make an informed decision on the mandate resolution.

12.The hui attendee numbers were approximate only due to people armiving
and leaving throughout the hui. The attendance number exclude Ngatiwai
Trust Board trustees, administration team, Crown observers, the
Independent Returning Officer and attendees under 18 years old. At each
hui attendees were encouraged to sign a register.

13.At each hui attendees were encouraged to contact whanau who had yet to
register, and encouraged them to participate in the mandate process.

14.A number of key documents were available at the hui; the Trust Deed,
presentation slides, information booklet, mandate strategy, list of
supplementary claims, nofification letter, Waitangi Tribunal claims
settlement process document (photocopy), and the Crown Forestry Rental
Trust Treaty Settlements pamphlet. Attendees were encouraged to take
documents away with them following the hui.

Presentation

15.The presentation was delivered by the Ngéatiwai Trust Board Chair,
Hayden Edmonds, and Deputy Chairs, Kris MacDonald and Merepeka
Henley.

16. The presentation comprised the following topics:
¢ Vofting Process;
Overview of direct negotiations pathway;
Claimant definition;
Wai claims included;
Accountability measures of the Ngatiwai Trust Board;
Proposed govemance structure; and
Questions and answers.

17.The presentation was followed closely by the presenters. The presenters
opted to answer questions at the end of the presentation.
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Voting Process

18.Ngatiwai iwi members who were 18 and over were able to vote by postal
ballot, at mandate hui and online. Special votes were also available for
people who were not registered, or did not want to register with the
Ngatiwai Trust Board.

19.The resolution put to the vote was:

“That the Ngétiwai Trust Board is mandated to represent Te iwi o
Ngétiwai in direct negotiations with the Crown for the comprehensive
seftlement of all the remaining historical Treaty claims of Ngatiwai
including registered and un-registered claims”

Issues Raised at the Hui

20. Several attendees questioned whether or not there would be provisions to
negotiate water space in the Ngatiwai rohe, like the Waikato and
Whanganui river settlements.

The presenters explained that the Trust Board will work closely with the
research team, hapi and Wai claimants to ensure the claims, regarding
the Ngatiwai water space, are fully researched so that there is a strong
case for negotiating the water space.

21. Attendees questioned whether Ngétiwai still had rights at Hauturu or not.

The presenters explained that Ngati Manuhiri have settled their claims at
Hauturu and are building two Ngétiwai marae for all Ngatiwai to enjoy. It
was also explained that Ngatiwai will settle the remaining interests at
Hauturu and build on what Ngati Manuhiri have already settled.

22. Attendees questioned what the advantages and risks of direct negotiations
are, compared to the Waitangi Tribunal Inquiry process.

The presenters explained that the Trust Board decided to seek a mandate
to enter into direct negotiations with the Crown after weighing up the pros
and cons of both processes. it was explained that the Trust Board had
developed a ‘pros’ and ‘cons’ paper for direct negotiations, and it was
available to look at to help attendees make an informed decision when
voting on the proposed mandate resolution. The presenters noted that the
Waitangi Tribunal will write a record of inquiries which will outline the
Ngatiwai history and story, which will shape negotiations with the Crown
following that process. The presenters also noted that direct negotiations
would provide an opportunity for Ngatiwai to write their own story and
future.

23. Several attendees expressed a desire to progress their claims through the
Te Paparahi o Te Raki Waitangi Tribunal Inquiry process. Also, several
aftendees requested that their Wai claims be removed from the mandate
proposal.

It was explained that everybody had the right to make a submission to
have their concems heard. It was explained that the Trust Board will
respond to all submissions, and seek ways to address people’s concerns.
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24.Attendees from the three Australian hui questioned why there was
opposition to the Trust Boards mandate proposal.

It was explained that there is a preference from several Ngatiwai Wai
claimants to progress their claims through the Te Paparahi o Te Raki
Waitangi Tribunal Inquiry process.

25, Several attendees expressed concern about Ngati Rehua and Ngati
Manuhiri being allowed fo break away from Ngéatiwai to pursue individual
settlements.

The presenters explained that this was a unique situation as Ngati Rehua
and Ngati Manuhiri were included in the Tamaki rohe for settling their
historic Treaty of Waitangi grievances as they are both geographically
aligned with Tamaki. Ngatiwai were also offered the opportunity to
participate in the Tamaki Collective but were not ready. People who
whakapapa with Ngati Rehua and Ngati Manuhiri will be able to participate
in the Ngatiwai process if they whakapapa to Ngatiwai. It was explained
that people who whakapapa to Ngati Rehua also whakapapa to Ngatiwai,
due to generations of intermarriage.

26. Several attendees sought assurances for better communication from the
Trust Board.

It was explained that the Trust Board would work hard on continuing to
develop their communication strategy to be as inclusive, open, and
transparent as possible, and seek more effective ways to communicate
with Ngatiwai iwi members living in both New Zealand and Australia.

It was explained that the Trust Board have held several consultation hui,
and are prepared to hold several more hui to engage with Ngatiwai Wai
claimants, kaumatua and iwi members.

At the three hui in Australia the presenters explained communicating with
whanau living in Australia will become easier, now that a dialogue has
been established.

27. Attendees questioned what the criteria for mandate recognition are, and if
there is a percentage of votes in favour that the Trust Board must attain.

The presenters explained that the Minister for Treaty of Waitangi
Negotiations and Minster of Maori Affairs make decisions on mandate
recognition based on several different criteria, including:

voting return and voting results;
whether a fair, open, and transparent process had been undertaken;
and

e submissions concerns have been addressed.

28. Attendees questioned what would happen if the Trust Board does not
achieve the mandate being sought.

It was explained that the option for the Trust Board and Ngatiwai is to
continue pursuing the Ngatiwai claims through the Te Paparahi o Te Raki
Waitangi Tribunal Inquiry process. Dependant on the result, the Trust
Board may assess why the mandate was not attained and may consider
seeking to undertake another mandate process. It was explained that the
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Trust Board is confident that they have run an open, transparent, and fair
process. The Trust Board will continue to respond to issues and concemns
raised through the submissions period.

Conclusion

29.The Trust Board conducted each mandate hui in a consistent, fair, and
transparent manner. All questions were answered as fully, and as clearly
as possible. The information was delivered in a way that was easy for all to
understand. Hui locations and venues were appropriate for the size and
location of the Ngatiwai iwi population.
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Notice of Mandate Hui and

Mandate Poll

Ngatiwai Trust Board is seeking a mandate to represent Te Iwi o Ngatiwai in direct Treaty
settlement negotiations with the Crown. The Office of Treaty Settlements and Te Puni
Kokiri endorsed the mandate strategy on 24 July 2013. The Ngatiwai Trust Board therefore
formally invites all Ngatiwai members to attend and participate in the upcoming mandate
hui at one of the following locations:

Venue Date
Ngatiwai Marae - Rawhiti Road, Ngaiotonga 10am -12, Saturday 24th August
The Tauranga - 1 Second Avenue, Tauranga 6 - 8pm, Wednesday 28th August

Brentwood - 16 Kemp Street, Kilbirnie, Wellington | 6 - 8pm, Thursday 29th August

Matapouri Marae - 7 Mackie Place, Matapduri 10am -12, Saturday 31st August

Copthorne Hotel - 111 Fenton St Victoria, Rotorua | 6 - 8pm, Monday 2nd September

Kingsgate - 100 Garnett Avenue, Te Rapa, Hamilton | 6 - 8pm, Tuesday 3rd September

The Waipuna - 58 Waipuna Road, Mt Wellington, | 6-8pm, Wednesday 4th September
Auckland

Northtec Marae - 55 Raumanga Valley Road, Whangarei | 10am -12, Saturday 7th September

Omaha Marae - 14 Omaha Access Road, Leigh 10am -12, Saturday 14th September

The purpose of the hui is to:

* provide information about Crown settiement policy, the Ngatiwai Trust Board and the
mandate process; and

* mandate the Ngatiwai Trust Board to represent Te iwi o Ngatiwai in direct negotiations
with the Crown for the comprehensive settlement of all the historical Treaty claims of
Ngatiwai.

Voting

Voting is by postal ballot for all members of the claimant community over 18 years of age

on the following resolution:

That the Ngatiwai Trust Board is mandated to represent Te Iwi o Ngatiwai in direct

negotiations with the Crown for the comprehensive settlement of all the remaining
historical Treaty claims of Ngatiwai including registered and un-registered claims.

Voting packs will be issued from 17 August 2013 when the official voting period will open,
closing at 5 pm on 15 September 2013. Votes can be returned by post, online or at a
Mandate Hui,

Supporting Information to the Ngatiwai Trust Board’s Mandate Strategy

Please note that the mandate strategy and supporting material is available on the Ngatiwai
Trust Board's web-site at www.ngatiwai.iwi.nz and also on the Office of Treaty Settlement’s
web-site www.ots.govt.nz. We encourage all interested members of Te Iwi o Ngitiwai to
provide feedback on the mandate strategy to the Office of Treaty Settlements by the close
of day on 17 August 2013.

For further information please contact Moana MacDonald 09 430 0939,

Ngatiwai Trust Board Dale Ofsoske, Returning Officer
129 Port Road, Whangarei Independent Election Services Ltd
PO Box 1332, Whangarei 0140 PO Box 5135, Wellesley Street, Auckland 1141
Phone 09 430 0939 Phone 0800 922 822
Email ngatiwai@ngatiwai.iwi.nz info@electionservices.co.nz

Wi nEatwal lwiing
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Ngatiwai Trust - 2013

Contract No. 2926 /1

Advertiser Ngatiwai Trust Board

Agent DIRECT SALES

Executive KRISHNA MARINAS

Channel TX Date TX Time Break Len Prog. Before

MTS 12/08/2013 20:50:00{CB 0:15]| NATIVE AFFAIRS 2013

MTS 12/08/2013 21:50:00|CB 0:15|TE ARA WAIRUA A NEW HOPE
MTS 12/08/2013 23:20:00|CB 0:15|UK SUPER LEAGUE

MTS 13/08/2013 17:10:00/CB 0:15{KURA TUARUA NATIONAL KAPA HAKA COMPETITIONS
MTS 13/08/2013 17:40:00|CB 0:15|TE KAEA 2013

MTS 13/08/2013 17:50:00|CB 0:15(TE KAEA 2013

MTS 13/08/2013 20:20:00|CB 0:15]JOURNEY TQ THE WEST

MTS 13/08/2013 21:10:00|CB 0:15|DADS IN HEAVEN WITH NIXQON
MTS 14/08/2013 17:40:00({CB 0:15])TE KAEA 2013

MTS 14/08/2013 20:10:00|CB 0:15|POUTIRIAD

MTS 14/08/2013 21:50:00|CB 0:15[WHARE TAONGA

MTS 14/08/2013 22:20:00|CB 0:15|ORUCRUA

MTS 14/08/2013 23:20:00|CB 0:15|NATIVE AFFAIRS 2013

MTS 15/08/2013 15:10:00{CB 0:15)TATAI HONO

MTS 15/08/2013 21:10:00|CB 0:15|CODE 2013

MTS 15/08/2013 21:20:00|CB 0:15|CODE 2013

MTS 15/08/2013 21:50:00]CB 0:15]|HUNTING AQTEARQCA

MTS 15/08/2013 23:10:00|CB 0:15]|TE KAEA 2013 - SUBTITLED
MTS 16/08/2013 17:40:00|CB 0:15{TE KAEA 2013

MTS 16/08/2013 21:20:00|CB 0:15|HOMAI TE PAKIPAKI VI 2013
MTS 16/08/2013 22:40:00|CB 0:15)SONGS FROM THE INSIDE
MTS 17/08/2013 17:40:00(CB 0:15|TE KAEA 2013

MTS 17/08/2013 18:10:00|CB 0:15|TE TEPU 2013

MTS 17/08/2013 20:20:00{CB 0:15|TWINS

MTS 17/08/2013 22:35:.00|CB 0:15|HOMAI TE PAKIPAKI VII 2013
MTS 18/08/2013 17:40:00|CB 0:15|TE KAEA 2013

MTS 18/08/2013 22:30:00|CB 0:15|THE ORATOR

MTS 18/08/2013 23:40:00|CB 0:15)TE KAEA 2013 - SUBTITLED
MTS 19/08/2013 17:40:00(CB 0:15]TE KAEA 2013

MTS 19/08/2013 20:10:00|CB 0:15|KAPA HAKA BEHIND THE FACES
MTS 19/08/2013 20:50:00|CB 0:15|NATIVE AFFAIRS 2013

MTS 20/08/2013 17:50:00|CB 0:15(TE KAEA 2013

MTS 20/08/2013 20:10:00|CB 0:15[JOURNEY TO THE WEST

MTS 20/08/2013 20:40:00|CB 0:15|THERE ONCE WAS AN SLAND
MTS 20/08/2013 22:10:00|CB 0:15{JOHN SAFRANS RACE RELATIONS
MTS 21/08/2013 17:50:00|CB 0:15]|TE KAEA 2013

MTS 21/08/2013 21:20:00|CB 0:15|KOWHAQ RAL

MTS 21/08/2013 21:40:00|C8 0:15]WHARE TAONGA

MTS 21/08/2013 22:10:00|CB 0:15|ORUORUA

MTS 21/08/2013 22:40:00|CB 0:15|NATIVE AFFAIRS 2013

MTS 22/08/2013 17:40:00{CB 0:15|TE KAEA 2013

MTS 22/08/2013 20:10:00|CB 0:15] MARAE KA| MASTERS

MTS 22/08/2013 20:40:00|CB 0:15|CCDE 2013

MTS 22/08/2013 21:40:00{CB 0:15|HUNTING AQTEARQA

MTS 22/08/2013 22:10:00|CB 0Q:15{HEAD 2 HEAD 2013

MTS 23/08/2013 17:40:00|CB 0:15(TE KAEA 2013

MT5 23/08/2013 18:10:00|CB 0:15| TAURANGA MOANA TAURANGA TANGATA
MTS 23/08/2013 20:50:00|CB 0:15|HOMAI TE PAKIPAK| VII 2013
MTS 23/08/2013 21:50:00|CB 0:15|MARAE KAl MASTERS

MTS 24/08/2013 14:40:00|CB 0:15|CODE 2013

MTS 24/08/2013 17:50:00|CB 0:15|TE KAEA 2013

MTS 24/08/2013 22:40.00|CB 0:15|HOMAI TE PAKIPAKI VII 2013
MTS 25/08/2013 15:20:00|CB 0:15[KANIKANI MAI

MTS 25/08/2013 17:50:00|CB 0:15|TE KAEA 2013

MTS 25/08/2013 20:10:00|CB 0:15|MY COUNTRY SONG

MTS 25/08/2013 21:20:00|CB 0:15{DAUGHTERS QF THE PACIFIC
MTS 25/08/2013 22:15:00|CB 0:15|NO.2

MTS 26/08/2013 17:40:00|CB 0:15|TE KAEA 2013

MTS 26/08/2013 21:20:00|CB 0:15|NATIVE AFFAIRS 2013

MTS 26/08/2013 22:10:00|CB 0:15[TATA! HONC




MTS 27/08/2013 17:40:00|CB 0:15|TE KAEA 2013

MTS 27/08/2013 20:20:00{CB 0:15JOURNEY TO THE WEST

MTS 27/08/2013 20:40:00|CB 0:15[MABQ: LIFE OF AN ISLAND MAN
MTS 27/08/2013 22:20:00|CB 0:15|REDFERN NOW

MTS 28/08/2013 15:10:00|CB 0:15]| WARRANT OF FITNESS

MTS 28/08/2013 17:40:00{CB 0:15]TE KAFA 2013

MTS 28/08/2013 22:10:00|C8 0:15|ORUORUA

MTS 28/08/2013 23:20:00|CB 0:15|NATIVE AFFAIRS 2013

MTS 28/08/2013 23:50:00{CB 0:15]TE KAEA 2013 - SUBTITLED
MTS 29/08/2013 19:20:00|CB 0:15[TE KAEA 2013 - SUBTITLED
MTS 29/08/2013 20:50:00|CB 0:15|CODE 2013

MTS 29/08/2013 21:50:00|CB 0:15|HUNTING AOTEAROA

MTS 29/08/2013 22:20:00{CB 0:15|HEAD 2 HEAD 2013

MTS 30/08/2013 17:40:00(CB 0:15]TE KAFA 2013

MTS 30/08/2013 20:50:00|CB 0:15|HOMAI TE PAKIPAKI VIl 2013
MTS 30/08/2013 21:40:00(CB 0:15|MARAE KAl MASTERS

MTS 30/08/2013 23:20:00|CB 0:15|TE KAEA 2013 - SUBTITLED
MTS 31/08/2013 17:50:00|CB 0:15|TE KAEA 2013

MTS 31/08/2013 18:20:00|CB 0:15|TE TEPU 2013

MTS 31/08/2013 18:50:00/CB 0:15{JOES WORLD ON A PLATE
MTS 31/08/2013 20:10:00|CB 0:15|BEND IT LIKE BECKHAM

MTS 31/08/2013 22:15:00|CB 0:15|JOURNEY TO THE WEST

MTS 1/09/2013 16:20:00|CB 0:15|UK SUPER LEAGUE

MTS 1/09/2013 17:50:00)C8 0:15/TE KAEA 2013

MTS 1/09/2013 20:40:00|CB 0:15|HENARE O KEEFE: TE TUATANGATA
MTS 1/05/2013 22:30:00|CB 0:15|SCENT OF A WOMAN

MTS 2/09/2013 17:40:00|CB 0:15)TE KAEA 2013

MTS 2/09/2013 18:20:00{CB 0:15[NGA TOKI O NGATI TUWHARETOA
MTS 2/09/2013 19:10:00|CB 0:15|TE KAEA 2013 - SUBTITLED
MTS 2/09/2013 19:20:00|CB 0:15|TE KAEA 2013 - SUBTITLED
MTS 2/09/2013 20:40:00{CB 0:15|NATIVE AFFAIRS 2013

MTS 2/09/2013 21:40:00|CB 0:15[TE ARA WAIRUA A NEW HOPE
MTS 3/09/2013 16:50:00|CB 0:15|PUKANA 2013

MTS 3/09/2013 17.50:00|CB 0:15|TE KAEA 2013

MTS 3/09/2013 19:40:00|CB 0:15)JOURNEY TO THE WEST

MTS 3/09/2013 20:40:00|CB 0:15|AFTER MABO

MTS 3/09/2013 23:25:00(CB 0:15|TAGATA PASIFIKA 2013

MTS 4/09/2013 17:20:00)CB 0:15|MATAATUA REGIONAL COMPETITION
MTS 4/08/2013 17:40:00|CB 0:15|TE KAEA 2013

MTS 4/09/2013 19:10:00|CB 0:15|TE KAEA 2013 - SUBTITLED
MTS 4/09/2013 20:10:00|CB 0:15|POUTIRIAO

MTS 4/09/2013 20:40:00|CB 0:15]KOWHAO RAU

MTS 4/05/2013 22:40:00|CB 0:15]NATIVE AFFAIRS 2013

MTS 5/09/2013 17:50:00|CB 0:15|TE KAEA 2013

MTS 5/09/2013 18:50:00)CB 0:15]AKO

MTS 5/09/2013 19:40:00|CB 0:15{MARAE KAl MASTERS

MTS 5/09/2013 21:50:00|CB 0:15[HUNTING AOTEAROA

MTS 5/09/2013 22:10:00|CB 0:15|HEAD 2 HEAD 2013

MTS 6/09/2013 17:40:00{CB 0:15|TE KAEA 2013

MTS 6/08/2013 20:20:00/CB 0:15)HARDCASE

MTS 6/09/2013 21:10:00({CB 0:15|HOMAI TE PAKIPAK( VII 2013
MTS 7/09/2013 14:40:00|CB 0:15|CODE 2013

MTS 7/058/2013 17:20:00|CB 0:15|IRB JUNIOR WORLD CHAMPIONSHIPS 2013 - FRANCE
MTS 7/09/2013 17:40:00|CB 0:15|TE KAFA 2013

MTS 7/09/2013 17:50:00|CB 0:15|TE KAEA 2013

MTS 7/09/2013 19:20:00]CB 0:15|TE KAEA 2013 - SUBTITLED
MTS 7/09/2013 15:40:00|CB 0:15/RUDYARD KIPLINGS THE SECOND JUNGLE BOOK MOWGLI AND BALOO
MTS 7/09/2013 22:20:00(CB 0:15|HOMAI TE PAKIPAKI Vil 2013
MTS 13/09/2013 17:50:00|CB 0:15|TE KAEA 2013

MTS 13/09/2013 18:40:00{CB 0:15]AKO

MTS 13/09/2013 20:10:00|CB 0:15]HARDCASE

MTS 14/09/2013 17:50:00|CB 0:15[TE KAEA 2013

MTS 14/09/2013 18:50:00|CB 0:15|JOES WORLD ON A PLATE
MTS 14/09/2013 22:55:00{CB 0:15|HOMA! TE PAKIPAKI VIl 2013
MTS 14/09/2013 23:25:00(CB 0:15TE KAEA 2013 - SUBTITLED
MTS 14/09/2013 23:25:00(CB D:15]TE KAEA 2013 - SUBTITLED
MTS 15/09/2013 15:20:00|CB 0:15|KANIKANT MA)

MTS 15/08/2013 17:50:00{CB 0:15|TE KAEA 2013

MTS 15/09/2013 19:10:00|CB 0:15|TE KAEA 2013 - SUBTITLED
MTS 15/09/2013 19:10:00|CB 0:15(TE KAEA 2013 - SUBTITLED




MTS 15/09/2013 20:40:00/CB 0:15|A SLEEPY LIFE

MTS 15/09/2013 20:40:00|CB 0:15|A SLEEPY LIFE

MTS 15/09/2013 22:30:00|CB 0:15|THE APOSTLE

MTS 15/03/2013 22:30:00|CB 0:15|THE APOSTLE

MTS 16/09/2013 18:10:00{CB 0:15|TE UREWERA

MTS 16/09/2013 21:20:00|CB 0:15|NATIVE AFFAIRS 2013

MTS 16/09/2013 22:20:00|CB 0:15|TATAI HONO

MTS 17/08/2013 19:50:00|CB 0:15)JOURNEY TO THE WEST
MTS 17/09/2013 21:10:00|CB 0:15|AIRPORTS AND OVERTURES
MTS 17/09/2013 21:20:00|CB 0:15S|AIRPORTS ANB OVERTURES
MTS 18/09/2013 18:50:00|CB 0:15]AKC

MTS 18/09/2013 19:20:00|CB 0:15]TE KAEA 2013 - SUBTITLED
MTS 18/09/2013 20:40:00{CB 0:15| KOWHAC RAU

MTS 18/09/2013 21:40:00|CB 0:15|WHARE TAONGA

MTS 18/09/2013 22:10:00|CB 0:15|ORUQRUA

MTS 18/09/2013 23:40:00|CB 0:15)TE KAEA 2013 - SUBTITLED
MTS 19/09/2013 17:50:00{CB 0:15|TE KAEA 2013

MTS 18/09/2013 21:50:00|CB 0:15|HUNTING AOTEAROA

MTS 19/08/2013 22:10:00|CB 0:15|HEAD 2 HEAD 2013

MTS 20/09/2013 18:20:00|CB 0:15|TE UREWERA

MTS 20/09/2013 19:50:00{CB 0:15[TRIBE

MTS 20/09/2013 20:40:00|CB 0:15|HOMAI TE PAKIPAKI VIl 2013 - SEMI FINALS
MTS 20/09/2013 23:10:00|CB 0:15|SONGS FROM THE INSIDE
MTS 21/09/2013 18:10:00|CB 0:15|TE TEPU 2013

MTS 21/09/2013 20:50:00|CB 0:15|HOMAI TE PAKIPAKI Vi1 2013 - SEMI FINALS
MTS 21/09/2013 21:10:00|CB 0:15JOURNEY TO THE WEST
MTS 21/09/2013 22:20:00|CB (:15|BUFFY SAINTE MARIE: A MULTIMEDIA LIFE
MTS 22/09/2013 17:40:00|CB 0:15]TE KAEA 2013

MTS 23/09/2013 17:40:00{CB 0:15[TE KAEA 2013

MTS 24/08/2013 19:20:00|CB 0:15|TE KAEA 2013 - SUBTITLED
MT5 24/09/2013 21:10:00|CB 0:15]ITSAGIRL

MTS 25/09/2013 16:50:00|CB 0:15|PUKANA 2013

MTS 25/09/2013 22:40:00{CB 0:15]NATIVE AFFAIRS 2013
MTS 25/09/2013 23:40:00|CB 0:15|TE KAEA 2013 - SUBTITLED
MTS 26/09/2013 19:10:00|CB 0:15|TE KAEA 2013 - SUBTITLED
MTS 27/09/2013 23:10:00(CB 0:15|TE KAEA 2013 - SUBTITLED
MTS 28/09/2013 23:10:00{CB 0:15|TE KAEA 2013 - SUBTITLED
MTS 29/09/2013 17:40:00|CB 0:15|TE KAEA 2013

MTS 29/09/2013 19:20:00|CB 0:15|TE KAEA 2013 - SUBTITLED
MTS 30/09/2013 0:20:00|CB 0:15|TE KAEA 2013 - SUBTITLED
MTS 30/09/2013 17:50:00|C8 0:15]TE KAEA 2013

MTS 1/10/2013 23:20:00|CB 0:15]TE KAEA 2013 - SUBTITLED
MTS 2/10/2013 22:50:00|CB D:15|NATIVE AFFAIRS 2013
MTS 2/10/2013 23:40:00{CB 0:15|TE KAEA 2013 - SUBTITLED
MTS 3/10/2013 23:10:00(CB Q:15|TE KAEA 2013 - SUBTITLED
MTS 4/10/2013 19:20:001CB 0:15|TE KAEA 2013 - SUBTITLED
MTS 6/10/2013 0:10:00|CB 0:15|TE KAEA 2013 - SUBTITLED
MTS 6/10/2013 17:40:00|CB 0:15|TE KAEA 2013

MTS 6/10/2013 17:50:00|C8B 0:15]TE KAEA 2013

MTS 6/10/2013 23:40:00{CB 0:15]TE KAEA 2013 - SUBTITLED
MTS 7/10/2013 23:10:00[CB 0:15|TE KAEA 2013

MTS 8/10/2013 23:40:00|1CB 0:15|TE KAEA 2013 - SUBTITLED
MTS 9/10/2013 22:50:00(CB 0:15|NATIVE AFFAIRS 2013
MTS 9/10/2013 23:40:00(CB 0:15|TE KAEA 2013 - SUBTITLED
MTS 10/10/2013 23:20:00|CB 0:15|TE KAEA 2013 - SUBTITLED
MTS 11/10/2013 23:10:00|CB 0:15|TE KAEA 2013 - SUBTITLED

Advertismant 1 w2 /e/13 - 3/a /i3
Adverhemant 2. 13/a/13 = wn /10 /13

& waeks totanl
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off e Rouke

Ngatiwai Trust Board
P O Box 1332
Whangarei 0140

12/08/2013 Radio Ngati Hine
7:50:00a NWTB/MANL  5:20:00p. NWTB/MANC

13/08/2013 Radio Ngati Hine
7:20:00a NWTBMANLC  12:50:008 NWTB/MANC

14/08/2013 Radio Ngati Hine
7:50:00a NWTB/MANC  3:20:00p. NWTB/MANLC

15/08/2013 Radio Ngati Hine
7:06:00a NWTB/MANC  4:06:00p. NWTB/MANL

16/08/2013 Radio Ngati Hine
8:10:00a NWTB/MANL  2:06:00p. NWTB/MANE

17/08/2013 Radio Ngati Hine
7:20:00a NWTB/MANC  1:20:00p. NWTB/MANL

18/08/2013 Radio Ngati Hine
11:50:00: NWTB/MANC  1:20:00p. NWTB/MANC

19/08/2013 Radio Ngati Hine
8:10:00a NWTB/MANC  2:06:00p. NWTB/MANL

20/08/2013 Radio Ngati Hine
9:30:00a NWTB/MANC  3:20:00p. NWTB/MANE

21/08/2013 Radio Ngati Hine
8:10:00a NWTB/MANL  3:06:00p. NWTB/MANC

22/08/2013 Radio Ngati Hine
12:06:00f NWTB/MANC  1:06:00p. NWTB/MANLC

23/08/2013 Radio Ngati Hine
8:10:00a NWTB/MANC 12:06:00p NWTB/MANLC

24/08/2013 Radio Ngati Hine
11:20:00: NWTB/MANC ~ 11:50:00a NWTB/MANLC

25/08/2013 Radio Ngati Hine
8:50:00a NWTB/MANLC  10:20:002 NWTB/MANC

26/08/2013 Radio Ngati Hine
8:10:00a NWTB/MANC  2:06:00p. NWTB/MANLC

27/08/2013 Radic Ngati Hine

8:20:00p

5:50:00p

7:20:00p

8:20:00p

4:06:00p

6:50:00p

1:50:00p

4:06:00p

8:50:00p

6:50:00p

8:20:00p

4:06:00p

1:20:00p

2:20:00p

4.06:00p

Igati Hine FM 99.6 & 99.

NWTB/MANL

NWTB/MANC

NWTB/MANLC

NWTB/MANC

NWTB/MANLC

NWTB/MANLC

NWTB/MANL

NWTB/MANLC

NWTB/MANLC

NWTB/MANLC

NWTBMANC

NWTB/MANLC

NWTB/MANC

NWTB/MANLC

NWTB/MANLC

5 Walton Street PO Box 1127
Whangarei
ph 09 4386115 fax 09 4385767
Email admin@ngathinefm.co.nz

Air Time Details

Printed: 25/06/2014 at 10:18
Contract ID NHFM2013HL11
Advertiser  Ngatiwai Trust Board

8:20:00p. NWTB/MANLC  8:50:00p NWTB/MANC

5:20:00p. NWTB/MANC  6:50:00p NWTB/MANC

7:20:00p. NWTB/MANLC  8:50:00p NWTB/MANC

3:50:00p. NWTB/MANC  5:20:00p NWTB/MANL



8:06:00a NWTB/MANLC  3:20:00p. NWTB/MANLC

28/08/2013 Radio Ngati Hine
9:10:00a NWTB/MANC  3:50:00p. NWTB/MANC

29/08/2013 Radio Ngati Hine
8:50:00a NWTBMANLC  12:50:00p NWTB/MANLC

30/08/2013 Radio Ngati Hine
7:06:00a NWTB/MANC  2:50:00p. NWTB/MANC

31/08/2013 Radic Ngati Hine
11:20:00e NWTB/MANC  11:50:008 NWTB/MANC

1/09/2013 Radio Ngati Hine
9:50:00a NWTB/MANC  10:50:00s NWTB/MANC

2/09/2013 Radio Ngati Hine
9:20:00a NWTB/MANC  9:50:00a. NWTB/MANLC

3/09/2013 Radio Ngati Hine
9:20:00a NWTB/MANC  9:50:00a2 NWTB/MANL

4/09/2013 Radio Ngati Hine
8:10:00a NWTB/MANLC  9:50:00a. NWTB/MANLC

§/09/2013 Radio Ngati Hine
9:30:00a NWTB/MANC  9:50:00a. NWTB/MANLC

6/09/2013 Radio Ngati Hine
8:10:00a NWTB/MANC  9:10:00a. NWTB/MANC

Total Spots 95

8:50:00p

7:20:00p

5:20:00p

3:40:00p

6:50:00p

1:20:00p

3:50:00p

5:40:00p

2:50:00p

5:50:00p

1:06:00p

NWTB/MANLC

NWTB/MANLC

NWTB/MANLC

NWTB/MANC

NWTB/MANC

NWTB/MANC

NWTB/MANLC

NWTB/MANC

NWTB/MANC

NWTB/MANLC

NWTB/MANC

7:20:00p.

2:20:00p.

8:50:00p.

6:50:00p.

5:40:00p.

8:50:00p.

4:06:00p.

NWTEB/MANC

NWTB/MANLC

NWTB/MANC

NWTB/MANC

NWTB/MANC

NWTB/MANC

NWTB/MANLC

8:50:00p NWTB/MANLC

6:50:00p NWTB/MANC



Radio ad script-1 (for the week starting Aug 12 - 23)

The Ngatiwai Trust Board wants your mandate to enter into direct negotiations with the
Crown to settle all the remaining historical Treaty claims of Te Iwi o Ngatiwai.

The board is hosting a series of mandate hui starting August 24 where it will be asking
Ngatiwai for their support or vote for this very important kaupapa.

Make sure you register with the Ngatiwai Trust Board at www.ngatiwai.iwi.nz to ensure
you receive your voting pack.

If you do not wish to be enrolied on the tribal register but wish to vote you must
complete a special vote by contacting the independent returning officer on free-phone
0800922 822.

Voters must be of Ngatiwai descent, belong to one of our hapu and marae and be at least
18 years old.

For further info go to our website www.ngatiwai.iwi.nz or call into our office on Port
Road.

The first hui starts on August 24 at 10am at Ngatiwai Marae, Rawhiti Road, Ngaiotonga.

It's your choice Ngatiwai - make sure you're registered to be eligible to vote.
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18/06/2014

Introductions

* Haydn Edmonds

— Chairman (Ngatiwai Trust Board)
+ Merepeka Henley

— Deputy Chair (Ngatiwai Trust Board)
* Kris MacDonald

—Trustee (Ngatiwai Trust Board)
* Tania McPherson

— Treaty Claims Manager {Ngatiwai Trust Board)
* Dale Ofsoske

— Independent Returning Officer (Election Services)
+ Michael Hollis

~— Observer {Te Puni Kokiri}

Appointed by the Ngatiwai Trust Board to manage the
voting process independently and professionally

Dale Ofsoske, Independent Returning Officer
Approximately 2,500 Voting packs posted to members on

14 August 2013 {letter, ppt, voting paper, pamphlet}
Members can vote by efther:

s posting back completed voting paper {freepost envelope)

*  hand delivering to a ballot box at one of the mandating hui

*  voting online using credentiels shown on voting paper

Can only vote once using one method (checks in place) [+

* Voting opened midnight 16 August 2013 and

* \Voting closes 5pm Sunday 13 October 2013

«  You can apply for special vote If:
«  ragistared member but did not recelve voting pack in mail
*  voting pack received but lost or damaged

a * " har fukhsk

or ¥ (wh

* unreg checks In place)

+ special votes available:
+  after hui (see me} or
* Phone us and we will posted out

* any voling enquiries ring

Ngatiwai Trust Board %
wants your mandate to
Seek a Treaty Settlement with
the Crown
(via direct negotiations)
Mandate hui
August/September 2013

Agenda ’a

. Purpose of this hui
. The Te lwi o Ngatiwai “Claimant Definition”
. Crown settlfement policy and WAI claims
. The Ngatiwal Trust Board
1. Accountability Measures
2. Supporting Structure
. Open and Transparent mandate Voting Process
6. Questions and Answers
7. Voting: Mandate Resolution

T T R S

w

1. Purpose of mandate hui %
p s /

s
= To provide information about:
* the Ngatiwai Trust Board
» Crown settlement policy
* the mandate process

= For the claimant community to mandate the
Ngatiwai Trust Board to represent Te Iwi o
Ngatiwal in direct negotiations with the Crown
for the comprehensive settlement of all the
remaining historical Treaty claims of Ngatiwai.




18/06/2014

1. Overview of the Direct ga
Negotiations Pathway A

2. Who is Te lwi o Ngatiwai ta
Claimant Definition? o,

The Ngatiwai Trust Board is seeking a mandate
to represent the claims related to our:

1. Founding ancestors
2. Marae

3. Hapu

4. Rohe/Area of interest

9
2. Our Founding Tupuna a
Yarae®

* Manaia ll

* Te Rauotehuia

* Tahuhunuiorangi

* And other key tupuna

{Spe full description in the mandate strategy page 11)

2. Qur Marae %‘3

ro®

I Th At
fogahianLE
° Punatuke
§ Gomrag

S MAkaw

6« Ffurc

¥ Riaranaki
& Mataputri
& Eaangur
10 Saan

3 Tataniwai

k)
2. Our Hapu N,
Ngat: Kuta Te Kainga Kuri

Patu Keha Ngati Toki ki-te-moana

Te Kapotai Te Patuharakeke

Ngati Tautahi Ngati Takapari

Te Uri o Hikihiki Ngati Korora

Te Aki Tai Te Whanau a Rangiwhakaahu

Te Whanau Whero-mata-mamoe

2. Our Rohe/Area of Interest %
i -4

“# Within the Taltokerau Ragion

L The Ngatiwai rohe includes the
contlguous area from the
mountalns to the sea and into the
Exclushve Economic Zone




18/06/2014

3. Crown settlement policy
on WAI Claims to be included

%
%
x
-
* The Crown negotiates Treaty settlements with Large Natural
Groups
* The Minister for Treaty of Waitangl negotlations has
recognised Ngatiwai as a Large Natural Group

* The Crown negotiates comprehensive Treaty settiements

» This means o/l hapu and WAI claims are included in the
mandate sought from Te Iwi o Ngatiwai

* WAI Claims
* Historical Treaty claims are those arising out of Crown
actions an omissions before 21 September 1991,

* Contemporary clajms relate to actions of the Crown that
occurred after 21 September 1991 - separate process later

3. WAI Claims included %

o

1 Claimants

WAIMo.  Claim Titla

67
156
203
262
343
504
31

745

1308
1384
1392

Oriwa 1B3

Oriwa Block {Whananaki)

Ta twi © Nglitiwai historical calms
Flora & faune

Otetac, A Block

South Whanghre Land & Saabad
Matapaur Bay Council sections
Patuharakeke Hapi Lands &
Resources

Pukekaur: & Takahifwal
‘Whingaruru Lands
Puksiaun 1A, 24 8 2B Wik Te
Futhi & ors

Jean Applehof & and Ors

Marie Tautari

Unu Pemar/Nekthaar Trust Bowd
Saana Murray, Te Wit McMath & Ors
Wayne Peters

Tarmhana Paki

Chris Koroheke & Ors

Luana Pirlht & Ors

Grant Mgiwaka Pirlh & Ors
Etvis Reti & Ors

Ephie Peurly Pene

3. WAI Claims Included %a‘

3. WAI Claims Included %
N B M 2 S

o

WAl M. | Elaim Title I
1512 Descds of Wika Finhi & Ratha Te Kauwhata ~ Michael Leulua'y
1528 Native Land Court: Te Kauwhsta Carmen Hetaraka
1529 Native Land Court Hetaraka & Herswani ‘fovu Hetaraka
1530 Native Land Court: Hetaraka & Herawin Te fina Hetaraka
1539 Natww Land Court [ Kercopa B S Pinhi Te Archa Going
1544 Negatiwai Land Blocks George Davies & O
1677 Orokaws 3B Perpetual [eate Hilhana Seve
1711 _ Kris MacDonald, James

Te Whinau i Rangiwhakaahu Hapil Magkie &Oru”'
1712 Native Land Court Ton te Huatah & Te wiaing Mahaiga

Mawe
1mz Native land Court: Te Whinau Whero Alan Moore & Takapan Wazta
s ML Blocks Hone & Erana wlurphy Henry Murphy

1713 Crowv's Ervirenmental Policias Jokn Paki
1726 Paremata Makau A13 Block et Robin Paratene
1785 Actions of tia Crown, Rewet whinau lke Ret. ¢iary Ret & Ors

1954 Native Land Court: Halka & Te Kauwhata  Eta Haika

1960 R hana & K; Kapota Temihana
1961 Native Land Court: Plta Tunua & ors David Carpenter
1955 f land. Patu F &
P Juanita De Sanna
1673 :l::‘vu Lland Court: Hone Plta & Marara Robert Carpenter
2022 Edina Colston (Patuone Hoskins
Foreshore Saahed WMetokokaks istand on behalf of the Ahuwhenua
Trust and owners of Motokohaks
2243 Little Barriar ls Acquisition Act Tamihana Pakl

4. Supplementary Claims

After the mandate strategy was
placed on the OTS website, the
Crown instructed the Trust Board to
include further WAI claims which
appear to relate to Ngatiwai hapu.

4, Supplementary Claims
ST R T E—

«“s Hinetspwt Mahr Mshanga whanaa Hot. 1 George Moansma Munro Parea
Te Walariid/Nvh Korora Hapu Colln Malcolm & O

2] N Haput 0 Whagarel Ruciinitidehn Naviisn 8. Ors

sa7 TRl Wimene Tt WHHOPIP!  fiavahana Wacene & Ors

1367 Ngaw Kitrw ke Te Rawinti Matsinacsa Te Niii Clendos 8. Ors
141 Te Walarsi/Ny: i Konora/tigati Takn Vickit Sude & Ors.

1912 ‘1 WaaAld/Ngath Koy b Taka Viclet Sade 5 Ors.

13 TeWaiariki/Ngat| Korara/Ngat] Taka ‘Violet Sace & Cru

1414 TeWasanios Ny o Korors/Ngan Taka WVialat Syvle & Ths

115 TeWalarkl/NE T Korora/Hiti Taka Violet Sade &0

Mg Te Weamriki/Ngat: Korors/Hgst Tria VioletSxde .01

146" Te Kapotai and Ngatl Pare TeRwh Whao Retl & Ors

A518 TeRaLp Whalkamana Eli:ahath Hopa & Oys.

1546 Tor Kapotal Edward Henry Cook
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4. Crown settlement policy 'e-%
And NTB Accountability Measures e

* To be recognised as @ mandated body the
Ngatiwai Trust Board needs to:

— provide a claimant definition including aff
hapu and WAI claims;

— be appropriately accountable to the large
natural group; and

—carry out an open and transparent process to
seek a mandate.

4. NTB Structure & Accountability

¢ The Ngatiwai Trust Board is a Charitable Trust
established in 1984 with pgovernance and
management arrangement set out in a Trust Deed

= The Trustee’s are appointed through Marae elections
held every three years

» The Trustee’s decision making process is by a simple
majority (>50%)

¢ Any adult registered members of Ngdtiwal Trust
Board is eligible for election

* Each Marae may also elect an alternate Trustee %‘3
k-
Sy

Trustees Alternates
‘Tuparghma Kathy Pita Dick Pena
Ngalotonga Merepaka Henley Jury Greenland

{Daputy Chair}
Punaruku Haydn Edmonds {(Chair}
Otetao Gary Ret Ehvis Ratl
Mokau Donna Tamalka Adnanne Taungapeau
Oakura Henry Murphy
Whananiki Allan Moore Isha Waetford
Matapdur Kris MacDonald Marion Kerepeti-Edwards
Ngunguru Erica Wellingtor. Mika Rundlet*
Pitaua Hor! P Mahanga
Takakiwal Michael Leulua
Pakin Annette Balnes %
Motairehe Andres Muniro Jeff Cloave 3
Kawa George Ngiwaka % w@

4. Structure and Accountability

* The Ngatlwai Trust Board will report back to the Te Iwi o
Ngatiwai through:
* Annual General Meetings and Special General Meetings
* Wananga and ongolng Hapu/Marae hui
* Regular Panul/news-letters/website, smart phone
"app”

* The mandate can be removed through a process
equivalent to the process that established the mandate.

* The Ngétiwal Trust Board will present an initialed deed of

settlement to the claimant community for their
ratification. %
T
A

Operations | Gavemance

Blue Indicates existing structuras

Brown indlcates propesed
structures

——  Agvisory Relationship
—— Reporting Relationship

Mandate Process
* Mandate |'.Il.li andl voting period August/September

5. An Open and Transparent ‘%
z%”,ﬁ

— Fegi hul: w kland, Hamilton, Rotorua, Tauranga,
Wellington
— Marae hui: Ngalotonga, Matapourl, and Pakiri
*  Votes counted
~ made public

= FPassed to OTS
= Submissions invited
= Public notification and letters to Wal claimants:
— sut views and Iries invited
* Ngatiwal Trust Board respond
~ to any issues rafsed In submisslons
*  Ministers make a dedsion
* whethertor adeed of date for the Ng: Trust Board
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5. Mandate hui schedule

The voting perlod will open on 17 August and closa on 13 October 2013

[ T —

Ngatiwai Marae  Ngatotonga 24 August 2013

The Tauranga Tauranga 28 August 2013
Brentwood Wellington 29 August 2013
Matapouri Marae Matapouri 31 August 2013
Copthorne Hotel Rotorua 2 September 2013
Kingsgate Hamiiton 3 September 2013

The Waipuna Auckland 4 September 2013
Northtec Marae  Whangarel 7 September 2013
Omaha Marae Leigh 14 September 2013

Voting/Hul information

5. Where can | get more information?

_Mandate Strategy information
| | Ngatiwal Trust Board

Election Services Ltd

P.0O. Box 5135 ' 129 Port Road or

Wellestey Street 'R0, Box 1332

Auckland 1141 Whangarei 0110

Free phone: 0800 922 823 ! Phone: (09} 430 0939 ‘
E-mail: ! E~-mail: i
info@electionservices.co.nz | | ngatiwai@ngatiwai.iwi nz |
Website: ‘ Wehsite: !

www.electionservices,co.nz P www.ngatiwai.dwi.nz i

k-

6. Questions
And
Answers?

7. Voting: Mandate Resolution
¥ The vote is by postal ballot for all members of Te wl o Ngatiwai over 18

years of age.
v Spedlal votes are avallable fo unregistered members. %
¥ Voles may be posted to the Indspendent Retuming Oflcer, %
placed in the ballot bex provided at the mandate hui or cast online % W

1

The lution to be put to the voie |s as follows:

That the Ngatiwai Trust Board is mandated to !

represent Te lwi o Ngatiwai in direct negotiations
with the Crown for the comprehensive !
settlement of all the remaining historical Treaty |
claims of Ngatiwal including registered and un- I
registered claims |
1

Ngatiwai Trust Board %
wants your mandate to
Seek a Treaty Settlement with
the Crown
(via direct negotiations)
Mandate hui
August/September 2013
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VOTING PAPER 7@\7

NGATIWAI TRUST BOARD ’}é
2013 Mandate Poll S
‘g
A
g

3 ways to vote

you can choose ONE of these methods to vote

Q
Us T oM

= = — e = —— =
vote by post s vote online e vote at a hui
. PR h | e teonli 5 | Tick your preferred option on the
Tic yo:;t;:; Pr;pero::;:; on the f 0 to www.voteonline.co.nz/ oot | vatlhg paper below
| i Enter the following details, whick are
unique to you. . . 4
- s

B YourVoterIDis  <<ElectoriD>> < guins

="y ="
Your Password is <<Password>>

Place your completed voting paper in
Tear off the voting paper below and NOTE All passwords are case sensitive the ballot box at a2 mandate hui

post it in the return envelope - letters must be entered in capitals. i

’ | -
/ iy Fo—-
! Follow the instructions online on Detalls of the mandate hui are found in the
‘ how to vote information. enclosed with this voting paper

|

Before you vote: please read the accompanying infarmation,

After voting: if voting by post, It is recommended that your vote be posted no later than 5 pm Wednesday 11 September 2013. Tear off the
voting paper and seal it in the return envelope provided. Post or deliver the envelope to Independent Eiection Services Ltd, so that it 1s received
hefore § pm, 15 September 2013.

Voting Closes 5 PM, SUNDAY 15 SEPTEMBER 2013  No votes will be accepted after this time

Special votes are available to members who have lost, have damaged, or have not received their voting paper.

FOR ALL VOTING ENQUIRIES PLEASE PHONE 0800 922 822
Dale Ofsoske, Returning Officer, Independent Election Services Ltd, PO Box 5135, Wellesley Street, Aucktand 1141

¥ __if yoting by post or at a mandate huj, tear off the voting paper here and seal it :n the return envelope provided ¥

NGATIWAI TRUS RD
2013 Mande

Az a mermber of Ngatwal val are entitled to vote on the resolution below

How to vote: indicata youe preferred choice by placing & ook tlaarlyinahs b afer the resolitofn Below
E

RESOLUTION:
That the Ngatiwai Trust Board is mandated to represent Te lwi o Ngatiwai in direct YES/AE
negotiations with the Crown for the comprehensive settlement of all the remaining
historical Treaty claims of Ngatiwai including registered and un-registered historical NO/KAO
claims.




12345678
<<Name>>
<<Add1>>
<<Add2>>
<<Add3>>
<<Add4>>

i W voting by post or at a mandate hui, tear off the voting paper here and seal it in the return envelope provided

12345678

THE RETURNING OFFICER
NGATIWAI TRUST BOARD
PO BOX 5135

WELLESLEY STREET
AUCKLAND 1141
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Notice of Extension

to the Ngatiwai Trust Board
Mandate Vote Period

The Ngatiwai Trust Board (the Trust) is seeking a mandate to represent Te Iwi o Ngatiwai in
direct Treaty settlement negotiations with the Crown.

Purpose of this Notice

The purpose of this additional public notice is to inform all members of Te Iwi o Ngatiwai
of a four (4) week extension to the postal ballot period. This extension aims to ensure that
Ngatiwai members have more time to consider the Trust’s mandate proposal, register and
to vote on the mandate resolution.

Extended Postal Ballot Period

The closing date of the postal ballot voting period is now extended to 5pm on 13 October
2013. Voting Packs have been issued and votes must be received by the returning officer
by 5pm on 13 October 2013. If you have not received a voting pack by now it is because
we do not have your current postal address — please contact us to update your contact
details if this is the case. Votes can be returned by post, online or at a mandate hui. Voting
is by postal ballot for all members of Te lwi o Ngatiwai who are 18 years and over on the
following resolution:

“That the Ngatiwai Trust Board is mandated to represent Te lwi o Ngatiwai in direct

negotiations with the Crown for the comprehensive settlement of all the remaining historical
Treaty claims of Ngatiwai including registered and un-registered historical claims”

Supporting Information:

Please note that the Trust’s mandate strategy and supporting information is available on
the Trust’s web-site at www.ngatiwai.iwi.nz It is also available on the Office of Treaty
Settlements web-site at www.ots.govt.nz

For information on the Mandate Strategy For information on the Voting process
Ngatiwai Trust Board Dale Ofsoske, Returning Officer
129 Port Road, Whangarei Independent Election Services Ltd
PO Box 1332, PO Box 5135, Wellesley Street,
Whangarei 0140 Auckland 1141
Phone 09 430 0939 Phone 0800 922 822
Email ngatiwai@ngatiwai.iwi.nz info@electionservices.co.nz
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YOUR CHOICE NGATIWAI: 82%O0F YOU VOTED YES TO THE MANDATE

Official results released this afternoon by the Independent Returning Office from Election
Services confirmed that “Of those who cast their vote, 82% were in favour of the Ngatiwai
Trust Board’s mandate proposal.”

The Ngatiwai Trust Board’s mandate proposal being - to represent Te lwi o Ngatiwai in
direct negotiations with the crown for the comprehensive settlement of all remaining
historical Treaty claims.

In an eight week voting period, commencing Saturday 17 August 2013, Ngatiwai Trust Board
has carried out nine mandating hui throughout New Zealand. A further three hui were also
held in Brisbane and Sydney, Australia. The mandate hui were advertised extensively across
a range of media channels including TV, Newspapers, Radio, website and on Facebook.

“A great deal of effort was made to reach out to Ngatiwai to participate in the voting
process and have their say. While we would have liked a higher participation rate in the
voting process, we are humbled at the level of support received to undertake this very
important kaupapa. In the coming weeks, we have much work to do with all Ngatiwai
including those who did not support the mandate. We encourage anyone with questions or
who require further clarification of the results to contact their trustee representative or the
Ngatiwai Trust Board directly. We are committed to doing our utmost to ensure we
represent a united voice for Ngatiwai on this kaupapa.” said Haydn Edmonds chairman of
Ngatiwai Trust Board.

Ngatiwai were able to vote by post, online or at each mandate hui. Of the 2,735 voting
papers that were issued, 772 votes were cast, giving a 28.2% participation rate.

Comparative Results of Northland Iwi yet to enter Negotiations

Representative Body Year Participation Rate % of votes in support
Te Rilnanga o Ngati Whatua 2008 14.09% 95.6%
Tiihoronuku 2011 23% 76.4%
Ngatiwai Trust Board 2013 28.2% 82.38%

For further information on results please visit ngatiwai.iwi.nz or contact the Ngatiwai Trust
Board 09 430 0939.
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Explanation of Ngatiwai Trust Board’s Mandate Vote Results

1. Preparation and Implementation

NTB undertook to actively recruit members to the tribal register during the pre-mandating phase of the Treaty
settlement process. This involved:
s Verifying' existing members addresses prior to the commencement of the mandate process.
¢ Revising our registration form prior to the commencement of the mandate process and making it available
at all mandate hui, online and via a small team of field staff.
» Calling members prior to and during the mandate process where phone numbers were availabie to check
postal addresses and that members have successfully received their voting packs.
¢ Approaching some Kaumatua to check that all their whanau members were registered and addresses were
correct (including in overseas).
* Web-search for members contact details {i.e. Facebook, Pipl.com etc).

It should be noted that members were not able to vote unless NTB had a valid address to provide to the
Independent Returning Officer although special votes were made available to those members who did not wish to
be registered with NTB. Once the IRO received notification of either new registrations or updated addresses they
were then able to send the voting packs to these members. Once in receipt of voting packs member then had three
ways to cast their votes (post it back in the mail, ballot box at mandate hui, or cast their vote online using credentials
contained in voting packs).

2 Results: Tribal Register Database Report (generated at 13 October 2013)

The results of the recruitment drive are set out in the table below showing:

* Atotal of 395 additional registrations were received during the 8 week voting period representing an
increase of 6.14% overall. This can be compared with an average of approximately 3 new registrations
received each month prior to the mandating process commencing. It should also be noted that NTB were
advised that a number of members had since passed away and those registrations were able to be updated
also.

* Of those 395 new registrations 213 were for potential voters (i.e. those over 18 years) representing and
increase of 4.53% in the potential voting pool.

A total of 772 votes were cast within the voting period representing:
e 16.45% of the potential voters overall and
e 28.21% of address verified potential voters

Table 1. 19 July 2013 13 October 2013 Variance
Overall Results {mandate endorsed) | {voting closed} (+/-)
Total Registrations 6,036 6,431 +395
Potential Voters 4,480 4,693 +213
(over 18 yrs)

Non voters 1,556 1,738 +182
Address verified potential 2,487 2,736 +249
voters

Total Votes Cast - 772 2

! This occurred by sending a return freepost postal notice requesting any updates to members postal addresses. Where staff
received a return to sender or gone, no address (GNA) notification these addresses were removed from the database before

providing the IRO with database information for voting purposes.
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RESULT SHEET
OFFICIAL RESULT

Ngatiwai Trust Board
2013 Mandate Poll
13 October 2013

Resolution: That the Ngdtiwai Trust Board is mandated to represent Te Iwi o
Ngatiwai in direct negotiations with the Crown for the comprehensive
settlement of all the remaining historical Treaty claims of Ngéatiwai including
registered and un-registered historical claims.

TOTAL
YES/AE 636
NO/KAO 131
INFORMAL 0
BLANK 5

772

82.38%

16.97%
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P— Ngatiwal Trust Board

?’%. Mandate Strategy

")fcr, gor™  DEED OF MANDATE INFORMATION HUI

The Ngatiwal Trust Board is seeking a mandate to represent Te lwi o

Npatiwai in direct negotiations with the Crown for the comprehensive and

final settlement of all the remaining historical Treaty of Waitangi claims

of Ngatiwat. The Ngatiwal Trust Board's mandate strategy and supporting

materlal was publicly notified, and submissions on It sought, in fate July -

August 2013,

The Ngatiwal Trust Board’s mandate strategy set out:

* the Ngatiwai claimant community to be represented in comprehensive
negotlations;

» the governance structure and jls accountability measures;

» the supporting structures to implement the mandate strategy and progress
negotiations; and T

» the proposed mandzte hul and voting process,

Purposa of the Information tul

Ngatiwal Trust Board invite interested parties to an Information Hul to be held
at Tuparehuia Marae on 21 December 2013, to outline changes that have been
made to the mandate strategy:

* since it was publicly notified in July 2013; and
= In converting It into 2 Deed of Mandate for consideration by the Crown.

Huf Venue/Dats/Time

Where: Tuparehula Marae, Bland Bay. Whangaruru
When: Saturday 21 December 2013

Commencing with a powhiri at 9.30 am.

Publication Section Insertion Date
Dominlon Post (The) Public Notices - Mono Wed, 11 Dec 13
New Zealand Herald Public Notices Mono Mon=Fri . Wed, 11 Dec 13
Northern Advacate (Northland)  Public Notices Mono " Wed, 11 Dec 13
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Ngatiwai Trust Board &
Office of Treaty Settiements

Treaty Settlement
Information Hui
Saturday 21 December 2013 9:20am

Haydn Edmonds

Welcome and Intreductions

Introductions k)
Bare

.[ Ngatiwai Trust Board ] Office of Treaty Settlements
* Haydn Edmonds + Tim Townsend

— Chalrman — Manager
= Kris MacDonald * Patrick Southee

- Trustee I‘ ~ Princple Analyst
+ Tanla McPherson ‘ » Jess Maynard

= Treaty Claims Manager — Histerian

e

Notified Purpose of Hui %a
4

The purpose of this hui is to outline
changes that have been made to the
mandate strategy:
e since it was publicly notified in July
2013; and

= in converting it into a Deed of
Mandate for consideration by the
Crown.

Ngatiwai Trust Board %

— 1t established 1966 in Whangaruru e

- Became a Charitable Trust 1984

— The purpose of the Trust is to benefit Te lwi o
Ngatiwai

~— The Trust Deed sets out the management and
govemance arrangements

— The Trustee’s are appointed through Marae
elections held every three years

= The Trustee's deacision making process is by a simple
majorlty {»50%)

— [Each Marae may also elect an alternate Trustee

NTB are ultimately accountable to Te Iwi o Ngatiwal

o ‘* s ‘11

Ngatiwai Trust Board (NTB)%

* Any adult {18 years +) [S——

e e

e i
APPLHLATION F B ALEI3TRS TIDN

registered member of
Ng@atiwai Trust Board 1s
eligible for election

* Registered members can
also recelve information
and participate in voting on
Treaty Settlement
milestones {via the post)

* Please register or check
your postal address is up to
date
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warsé ——Tustees —IAleratos |

Tuparehuia Kathy Pia Dick Pene
Ngaletonga Merapeka Henley Jury Greenland
{Deputy Chair)
Punaruki Haydn Edmonds {Chair)
Otetac Gary Retl Elvis Retl
Mokaw Donna Tamaki Adrianne Tauhgapeau
Oakura Henry Murphy
Whananak: Allan Moore Ish2 Waetford
Matapdun Kris MacDonald Marion Kerepetl-Edwards
Ngungusta Erica Wellingten Mike Rundlett
Fitman Horl P Mahanga
“akahTwas Grant Pirthi
Pakin Annette Baines %
Motairehe Andrex Munro Jeff Tleave 3
Kawa George Ngawaka % el

%
NTB Elections February 2014 ”‘%
-4

Steps te be completed Target Date

1 Public Netice of Election - Calling jor Saturday 16 November 2013
Nomwnations

2, Nominations Open Friday 22 November 2012

3 Close of Nommations (Spm} Friday 13 Dacombar 2013

4, Public Notice of Electfon Saturday 11 January 2014

5 Issuing of vating packs Monday 13 January 2014

6 Closa of voting pariod [Spm) Monday 10 February 2014

! Results snnounred Tuesday 11 February 2014

mnpoetinl Bosg

e Appointed by the Ngatiwal Trust Board to manage the
veting process independently and professionally

» Dale Ofsoske, Independent Returning Officer

* Voting packs will be sent out only where there has been
more than one nomination received for each Marae

*  Members can vote by either;

* posting back completed voting paper {freepost envelope)

= voting onllne using credentials shown on voting paper

Can only vote once using one method (checks in place)

i

i

o

Context %.3
>

The context of this presentation is to

provide information about our Treaty

Settlement journey including:

1. Where have we come from &
Where are we now?

2. Where are we going & How wiill
we get there?

Kris MacDonald

Where have we come from?

NTB Work to date b

» 1987 NTB WAI 244 Claim Lodged
* 2008 NTB fund $225,000.00 toward research
* Completed for northern cluster
— All Whangaruru Marae
*» Part complete for central cluster
- Ngunguru, Matapouri, Whananaki
— Waiting for Pataua
* Part complete for southern cluster
— Pakiri, Motairehe, Kawa
— Waiting for Takahiwai
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Research %‘,
Y

The research we have completed is sufficient to
enter direct negotiation.
= We must be able to:

= “demonstrate harm” and show the “extent of loss”

— further research can be completed as we negotiate the

settlement
 The Crown now accepts that land alienation was in
breach of the Treaty of Waitangi

* We will have a big job to clarify that our sea
allenation claim is also a breach of the Treaty of
Waitangi but it is a big issue for us to tackle

Ngatiwai Land Alienation E
aHon

flﬂy

Land Loss
to 1865

+ Blue
= 0id land claims
- pre 1840

+ Green
= Crown Purchases
-~ 1840 to 1865

Ngatiwai Land Alienation ‘g
. T Doy 4

Land Loss Land Loss |
1865 to 1885 1885 to 1905 .
* Yellow * Yellow
~Land Court —Land Court
. - . . . . Y
Ngatiwai Land Alienation % Ngatiwai Sea Alienation )
VORI T e R4
Remaining Historical Claims B =
. * 21 September 1992 o o I
Maori Land S, = s
Marine Reserves “:,“: ‘";;-.
* Red * 1975 Goat Island, Leigh <= % T

* 1981 Poor Knights . |
Islands & iy
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Engagement With the Crown %,, Engagement with Te Iwi o Ngatiwai

June 2009  Crawn indide Ngat Manuhin and Ngt Rehua in “Tamalka Collachive” ta

settle thew claims separately from the rest of Ngatiwar March/april  Three Inf Shanng Hui {Np ngs, Whi and Aucdand)
Aug 2009 NTBawlmdl Crown to enter direct negotlations for remainder of 13 April DRAFT Mandate Strategy [v3} released for foedbadk {5 weeks total)
DOct 2009 Crown dedime request due to everlapoing claims with Ngapuh vl e fued b 1t
T Nnitlwnlm. = rp—— 24 July OTS{/TPK endorse strategy and call for submissions {3 wesks)

27 luly Publiz Notice of Mandate hui and Mandsta Poll indluding notincation of

May2010  Crown decide to lump Mgatiwai in with Ngapuhi/Northland inquiry submrssion penod (3 weeks dosing at Spm wn 17 August)
2010-12 Engagement with Crown/Minister to further discuss matters 17 Aug b daose (although late submi d)
Ot 2012 Crown recognise Nyathwar as a Large Natural Greuping and cohfirming 24 Aug to iata hi [Ng: wa, Te Well Mstap Reoria

that Crown is open ta direct nag: = subject ta thandat 14 Sept Hamilton. Auckiand, Whangares, Pakin)
March 2013 NTB write to Minister requesting priarity i the Crown’s work program & Addmmonal informaion hil in Sydney < and Brshane

develop DRAFT mandate strategy 14 Sept: Public Notice of extended voting peried (& weeks total} 1’%3
May 2015 Crown confirm priorities for NTE on the 2013714 work prograin 210¢ IRO adwised NTB of pell result< '-,'}*
July 2013 NTB submit mandate strategy and Crown endorse it for Implementation 26 Oct Public Notice of Declaration of Vots ’”ﬂ

ton gf Rezuly of Y

e Pall £
[ haretyy deciare tha reslt of tha Marcae Poi held or 13 Octoter 2033,

A
RESOLUTICN:

That the Kpdtwal Trus: Board |s maadated 56 repoes o 7o Rl > Ngdtiwal In direct
negutiations w7 the Ciow {ar the compretiensye withement of af the remeing
historical Treaty Zinns of Nghte: ncluding reprstares a7 un-neg tered dame.

Option Viotrs Recabvad

oo Kris MacDonald

2,735 voting pupers wara hisued and 773 ~1hes wera cast this 3eing a 28,27 rtum,
Of thow wha sxor thek vote, 02% were i S of The Nglitwsi Trust Boa, f's ~andate
proposal.

Duted wr Au-klsnd, 21 Octobe- 2013,

R — Where are we now?
Indupendent Blaction Services Ld
Jor vightval Trust Beard

Who is Te Iwi o Ngatiwai? %a %3
Crown Claimant Definition? v, DUFMarseandiRghs k

The Ngatiwai Trust Board is seeking a mandate
to represent the claims related to our:

1. Marae

2. Rohe/Area of interest

3. Founding Tupuna or ancestors
4. Hapu
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Our Founding Tupuna %‘3
R

* Manaia l}

* Te Rauotehuia

* Tahuhunuiorangi

* And other key tupuna

{5ee full description in the mandate strategy paga 11)

Y
Our Hapu DA

Ngati Kuta Te Kainga Kurf

Patu Keha Ngati Toki ki-te-moana

Te Kapotar Te Patuharakeke

Ngati Tautahi Ngati Takapari

Te Uri o Hikihiki Ngati Korori

Te Aki Tai Te Whanau 3 Rangiwhakaahu

Te Whanau Whero-mata-mamoe

ks
Changes to our Hapu 3&

Current Flg_;jt_i\érii Hagu
Ngati Kuta Te Kafnga Kurf {removed)

Patu Keha {removed) Ngati Toki ki-te-moana

Te Kapotai Te Patuharakeke

Ngati Tautzhi Ngati Takapari

Te Uri o Hikihiki Ngati Korora

Te Aki Tai Te Whanau & Rangiwhakaahu

Te Whanau Whero-mata-mamoe
Ngati Pare {current) Te Waiariki {added)

b
Hapu and Key Tupuna a

Hapu Meatival Tupuna

Ngati Kuta/Ngare Raumati  Hurumaiterangi, Te Wairua

Patu Keha {removed) M/A

Te Kapotai Hoterene Tawatawa,
Tamaroa

Ngati Tautahi Te Kauwhata

Te Uri o Hikihiki Hikihiki | & Wairua

Te Aki Tai Rongorongoitaua, Te Ruaki

Te Whanau Whero Tamati Te Maru

Ngati Pare (current) Pare

k

Hapu and Key Tupuna "\,

Hapu Ngatiwal Topuna

Te Kainga Kurl fremoved) N/A
Ngati Toki ki-te-moana  Rangitukiwaho I

Te Patuharakeke Te Rangapu

Ngati Takapari Rangitukiwaho |

Ngati Korora Te Mahanga

Te Whanau a Rangiwhakaahu Te Awa
Rangiwhakaahu

Te Waiariki {added) Te Kahuwhero

Crown settlement policy

+ The Crown negotiates Treaty settlements with Large Natural
Groups
* The Minister for Treaty of Waitangl negotiations has
recognised Ngatiwal as a Large Natural Group

* The Crown negotiates comprehensive Treaty settlements
+ This means alf hapu and WAl daims are included In the
mandate sought from Te Iwi o Ngatiwai

* WAI Claims
* Historical Treaty claims are those arising out of Crown
actions an omissicns before 21 September 2991,

* Contemporary daims relate to actions of the Crown that
occurred after 21 September 1991 — separate process later
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WAI Claims included

WAl No.  Claim Titte

s
il

h
WAI Claims Included 3

WAI No. } Claim Title

Claimants

- = P 1512 Descds of Wiks Purfhi & Rafiha Te Kauwhata  Michael Levlug’l
EL D"“';:d‘ , 1::"“"" of £ 3hd O 1528 Mative Land Court: Te Keuwh [ ’
;:: :’f“‘: {Whananaii} o= "‘"':" i529  Matveland Court Hetaraka & } Toru Hetaraka
—— :ﬂ' withind bistones) et o ! '“' - "'::wm""'u'"m"'.m":m 2530 Nativaland Court: Hetaroke & Herewinl  Te Rina Hetaraka
. AB'I':; w."' 0 1539 Netveland Court Dereopa & SPirbi  Te Aroha Going
2a8 °":"wh ey ”;‘:' ‘“m“ 158  Nglthwailand Blocks @eorge Davies & Ors
S.M Sou ::::w s 1 ol ;m = e 167 Orokawa 3B Perpetual loasa Hihana Saue
911 M ourn ncil 15 Korohak
N 1711 Kris MacDonald, James
o Te Whanau & hwhakaahu Hapd o
245 Patuharakeke Hapi Lands & IS Rang pd Mackle & Orz
Resources. 1782 Native Land Court: Torts Huataint & T -
1308 Pukekaun & Takshiwar Grant Ngawaka Pirhi & Crs i Manno Mahanga
1384 ‘Whingaruru Lands Elvis Reti & Ors 1717 Nativa land Court: Te Whanau Whera Alan Moore & Takapari Wasata
122 2 ey Pene 1715 MLBlocks Hone & Erana Murphy Heniwry Murpin:
Pinhi & ers
) %3, Supplementary Claims ‘a
WAI Claims Included > A
Wkirie & Qi Yirle e 28 Firsays: Mah Mahmga whanau Hisar Gy Moanarca Muneo Pare
e Crmaris Ervvirievsmeiad Pollcey ik Paal [Reesarad} 620 TeWalarkd/Hgati Karora Hapu Coltn Malolm B O
1726 Paremeta Mokau A13 Block etc Robin Paratene o WiaHapu o Vhang e fine. NE T Tak) Richardlahn Nsthan & Ors {Rcmeved)
1766 Actionsof he Crown Rewetwhanau ke Reti, Gary Ret & Ors 7 gl Wattne TAMAWRTIZNR  ynKTahana Watens 8 O
1954 Native Land Court: Halks & Te Kauwhata  Eta Halka FE Pgenus Kt Ke'le Aawhr Matiurera Te Nana Clen<on & Ors
1860 Rangat g2 } &K K Kapots Tamihana 1 T Walarld/Nyati Korars/Nest] Taka Violet Sade & Ors
1961  MNativeland Courk:PitaTunuaors  David Carpenter L2 T R N oM T ikiec Sa . Ot
B Pa land Patu Harakeke & 1413 Te'Wanki/Ngati Korors/Ngatl Taks Violat Sacle & O
S Nﬁl'trﬂl:ml = =Ll Juanita De Senna 114 Te WasarTh/Ng st KotowasNgarti Takea Vialet Sadt & Ors.
Wl
1415 Ty NG Norora/Ngat
1973 Native Land Court: Hone Pita & Marara Jeve o i Jocs Sl & Ore
Pha Robert Carpenter W16 Ta\Ma it Ngatl Kosora/Ngat Taka Vralet Snd B O
2022 Edrna Calston ‘mm Hoskins 1A Tat Kt amnel Ngat] Pare Te Rt Whio Reti & Ors.
Forashore Seabed Motokokako Istand  on behalf of the Abuwhenua B TeRope Whakemina Brabacii Kopa 8.0r
d owners of Mrtokokal 1546 Takapatal Edward Henry Cook
2243 Lrttls Barrler Is Acquistion Act Tamthana Paki

Questions?

s

=

o

Ngatiwai Trust Board &
Office of Treaty Settlements

Treaty Settlement
Information Hui
Saturday 21 December 2013 9:30am
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Resolution of Trustees of The Ngatiwai Trust Board by Minute Book Entry on Friday 27 June 2014

Resolved

“That the Deed of Mandate (version 6 dated 19 June 2014) as attached to this minute be endorsed
by the Board subject to any minor technical amendments, and submitted to Office of Treaty
Settlements for formal approval by the Crown”.
Haydn Edmonds (Chairman)

Merepeka Henley (Deputy Chair)

Kathy Pita

Gary Reti

Max Thompson

Henry Murphy OAXURA

Isha Waetford

Kris MacDonald

Michael Rundlett

Hori Puturangi Mahanga

Grant Pirihi

Annette Baines

Andrea Munro

Phillip Ngawaka




