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Annexure Schedule 

Schedule A 
Continue in additional AnneJwre Schedule if required. 

Purpose (nature and extent) of Shown Burdened land Benefited Land 
easement or profit(s) a prendra (plan reference) (Record of Title) (Record ofTitle) or in 

gross 

Right of way Bon SO 515161 Section 6 SO 515161 In Gross 

Easements or profits a prendre rights and 
powers (including terms, covenants, and 
conditions) 

Delete phrases in { J and insert memorandum number as required. 
Continue in additional Annexure Schedule if required. 

Unless otherwise provided below, the rights and powers implied in specific classes of easement are those prescribed by 
the Land Transfer Regulations 2018 and/or the Fifth Schedule of the Property Law Act 2007. 

The implied rights and poweFS ar-e i.•ariedlnegati\1eElladded ta or substituted sy: 

Memoranaum Ruml:ler , Fegistered under seclien 1 a§A of the LanEI Transfer Act 1952. 

Tl=le prei,iisions set out in the Anne-xure ~ohoaule. 

Defele phrases !R f } aRd iRsert m91ROraRdum R!IR'lber as ~quired. 
Coi.•enant pro>,1isiens Conlilwe iR adeftiooa!Annexuffl Ss/:iedule i!R3quifed. 

I Th• '""';,;o•s apply;•• lo lhe spas;••• "'""'"'"Is,., '""'" ,ot "'' ;a: 
Mom0rand1o1m number , registered undor ssctien 1 a5A of the Land Transfer Act 1952 . 

. AnnoX1;JF0 gchodule 2. 

91 



DOCUMENTS 

5.6: TE POUARUHE SITE BRIGHT OF WAY EASEMENT 

5.6 TE POUARUHE SITE BRIGHT OF WAY EASEMENT 
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Easement instrument to grant easement or profit a prendre 

(Section 109, Land Transfer Act 2017) 

Land Registration District 

l Wellington 

Grantor 

[Trustees of the Ngati Kahungunu ki Walrarapa Tamaki nui-a-Rua Settlement Trust] 

Grantee 

I South Wairarapa District Council 

Grant of Easement or Profit a prendre 

The Grantor being the registered owner of the burdened land set out in Schedule A grants 
to the Grantee (and, if so stated, in gross) the easement(s) or profit(s) a prendre set out in 
Schedule A, with the rights and powers or provisions set out in the Annexure Schedule(s) 

Schedule A Continue in additional Annexure Schedule, if required 

Purpose (Nature and extent) of Shown Burdened Land Benefited Land 

easement or (plan reference) (Record of Title) (Record of Title) or in 

profit gross 

Right of Way C on SO 515161 Section 6 In gross 

so 515161 
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Easements or profits a prendre rights and powers (including terms, covenants and 
conditions) 

Delete phrases in [ J and insert memorandum number as required; 

continue in additional Annexure Schedule, if required 

Unless otherwise provided below, the rights and powers implied in specified classes of 

easement are those prescribed by the Land Transfer Regulations 201 BandJor Sohedule Five 

of the Property Law A:ot 2007 

The implied rights and powers are hereby varied and added to by: 

[Memorandum number , registered under seotion 155A of the Land Transfer Act 

the provisions set out in Annexure Schedule 1. 

C011enant pro11isions 

Delete phrasos in [} and insert Momorar:1d1.Jm number as raq!Jiro; 

eontinuo in additioRa! Annexuro Sshodulo, if roq!JiFBd 

The pro•.•isions applying to the specified covenants are those set out in: 

[Memorandum number , registered under section 155A of the Land Transfor Act 

[Annexure Schedule 
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Annexure Schedule 1 

Insert type of instrument 

[ Easement 
Dated !._ __________ _, Page [J of ~ Pages 

Continue in additional Annexure Schedule, if required. 

1 Additional Provisions Relating to Right of Way 

1.1 In respect of the right of way easement created pursuant to this easement instrument, the definition of 
"grantee" in clause 1 of Schedule 5 of the Land Transfer Regulations 2018 ("Regulations") is deleted 

and replaced with the following: 

"grantee, in relation to an easement creating a right of way means South Wairarapa District Council 
and (subject to the provisions of this easement instrument) all other persons to the extent permitted by 
South Wairarapa District Council either generally or specifically (which may include members of the 
general public). " 

2 Rights and powers applying to Right of Way 

2.1 The provislons contained in clause 6(1) of Schedule 5 of the Regulations are deleted and replaced with 
the following: 

"6(1) A right of way includes the right for the grantee in common with the grantor and other persons 
to whom the grantor may grant similar rights, at all times, to pass and repass on foot or with 
vehicles over and along the easement facility for the purposes of accessing the boat ramp 
located adjacent to and to the east of easement facility but not for any other purpose." 

3 Reserves Act 1977 

3.1 Notwithstandlng that the burdened land is subject to the Reserves Act 1977, this instrument is 
enforceable in accordance with its terms and is to be treated as having been granted in accordance 

with the Reserves Act 1977. 

4 General 

4.1 The rights and powers implied by section 297 of the Property Law Act 2007 and Schedule 5 of the 
Property Law Act 2007 do not apply to any of the easements created by this instrument. 

95 



DOCUMENTS 

6 MINISTRY OF EDUCATION LEASE 

96 



Form F 

LEASE INSTRUMENT 

DOCUMENTS 

6: MINISTRY OF EDUCATION LEASE 

MINISTRY OF EDUCATION 
TREATY SETTLEMENT LEASE 

(Section 91 Land Transfer Act 2017) 

Land regishtion district 

I l 1 

BARCODE 

Affected instrnment Identifier 
and type (if applicable.) All/part Areai'Description of part or stratum 

Lesr.or 

I ' 

HER MAJESTY THE QUEEN for education purposes 

Estat.e or Interest 

I Feesimple 

le•ase Memorandum Number (ifappJir:abJe) 

I Not applicable 

Term l See Annexure Schedule 

Rental 

I See Annexure Schedule 

rnsen ~fee simple·; "1easehoJd in lease numllff • etc. 

lea~e and Terms of Lease If required, set out the tem1s of /t!ase in Annexure Schedules 

The Les~or leases t~ the Lessee and the Les~ee accepts the lease of the above Estate or 
Interest 111 the land rn the affected record of t1tle(s) for the Tem1 and at the Rental and on 
the Tem1s of Lease set out in the Annexure Schedule(s) 
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Form F courimurd 

Attestation 

Signature of the Lessor Signed in my presence by the Lessor 

Signature of witne:;~ 

Witness nYne: 

Occ,.-pation: 

Address: 

[ 1 Signature of wifne:;:s 

Wt')US D CO."\Plo!Je" 81.0C>: 1°tffl!B /,1.fr.,·t.rt .'Ito~}' prl'lte.,_1 

Witness name: 

Occupation: 

Addn!ss: 

1 Signature of witne:;:; 

W~'JUS "'CO.""Pit'te f'I BLOCK ttrrers {"r.,·eu .'eg~y or.l'lre-'1.l 

Witness. n.vne: 

Ocw~tion: 

Address: 

[ 1 Slgnaiure of wifn~s 

L\te,us !o CCV1'_p~tr-,, BLOCK ltners fur.ten ;1eg~ t).• r,rYltt ;I} 

Wilness nYne: 

Occupation: 

Address: 

1 Signature of witn11,5:; 

Wi1ness name: 

Occupation: 

Addre·ss: 
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Form F "011ti11ued 

[ 

] 

[ l 

Signature of the Lessee 

Signed for and on behalf of 
HER MAJESTY THE QUEEN as Lessee 
by 

( ] 

(acting pursuant to a v.ritten delegation 
given to him/her by the Secretary for 
Education) in the presence of: 

Signafc.·re of wif11e.ss 

Witne-ss n,;me: 

Occup3ti<ln : 

Address: 

Signatu.•e of w.il11e.ss 

Witn-E-Ss name: 

OCC!Jp;i1i<ln: 

Address: 

Witne-ss n;;me: 

Ocwpati<ln : 

Address: 

Signed in my presence by the Lessee 

Sigflature of wif11e.:;:; 

Wiine-ss name: 

Occap;ilion: 

Address 

Certified correct for the purposes of the Land Tr:!nsfer Act 2017 

!:.olicitor for the lessee-

' The specified coosent form rrust be used for the coll!.ent ct any mortg~ of the !-Stale or inta-est to~ le.lSed. 
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Form F c.011ti11u~d 

Annexure Schedule 
lm::ert inctrument type 

I Lease lnlllrument 

Page 1 of 18 PageG 

BACKGROUND 

A The purpose of this Lease is to give effect to the signed Deed of Settlement 
between Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua and the Crown, under 
which the parties, agreed to transfer the Land to Ngati Kahungunu ki Wairarapa 
Tamaki Nui a Rua Settlement Trnstand lease it back to the Cro11,·n. 

B The t essor owns the Land described in Item 1 of Schedule A. 

C The Lessor has agreed to lease the Land to the Lessee on the terms and 
conditions in this Lease. 

D The Lessor leases to the Lessee the l and from the Start Date, at the Annual 
Rent, for the Term, wilh the Rights of Renewal and for the Pem,itted Use all as 
described in Schedule A. 

E lhe Lessee accepts lhis lease of the Land to be held by the lessee as tenant 
and subject to the conditions, restrictions and covenants as set out in Schedules 
A and B. 

SCHEDULE A 

ITEM 1 

ITEM2 

ITEM3 

ITEM4 

ITEM5 

5.1 

THE LAND 

[inse,t full legal description • note that improvements are 
excluded]. 

START DATE 

[inse1t start date]. 

ANNUAL. RENT 

$[insert agreed relll] plus GST per annum payable monthly in advance 
on the first day of each month but the first payment shall be made on 
the Start Date on a proportionate basis for any broken period until the 
first day of the next month. 

TERM OF LEASE 

2·1 Years. 

LESSEE OUTGOINGS 

Rates and levies payable to any local or territorial authority, excluding 
any taxes levied against the Lessor in respect of its interest in the land. 

All charges relating to the maintenance of any Lessee Improvements 
(whether of .a structural nature or not). 

AD signing pJrties and either their wilnesses Cf' soUcitors must either sign Cf' inibal in this box. 
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Form F co11tim1ed 

Annexure Schedule 
Insert inotrument type I Lease Instrument 

Page 2 of 18 Pages 

5.3 

5.4 

5.5 

ITEMG 

ITEM7 

ITEMS 

ITEM9 

The cost of ground maintenance, including the maintenance of playing 
fields, gardens and planted and paved areas. 

Maintenance of car parking areas. 

All costs associated with the maintenance or replacement of any fencing 
on the Land. 

PERMITTED USE 

The Permitted Use referred to in clause 9. 

RIGHT OF RENEWAL 

Perpetual rights of renewal of 2·1 years each with the first renewal date 
being the 2·pt anniversary of the Start Date, and then each subsequent 
renewal date being each 2 ·1 '1 anniversary after that date. 

RENT REVIEW DATES 

The 71h anniversary of the Start Date and each subsequent 
7'rll anniversary after that date. 

LESSEE'S IMPROVEMENTS 

As defined in clause 1.9 and including the following existing 
improvements: [List /Jere all existing buildings and improvements 
on the Land together with all playing fields and sub soil works 
(including stonmvater and sewerage drains) built or installed by 
the Lessee or any agent, contractor or sublessee or licensee of the 
Lessee on the Land]. 

The above information is taken from the Lessee's records as at 
[ _ ] . A site inspection was not undertaken to compile this 
rnformal1on. 

All signing parties and eilhe, their witnesses or solid tors must either sign or initial in this bo~. 
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Annexure Schedule 
Insert in::troment type I Le3se lnslrument 

Page 3 of 18 Page!l 

ITEM 10 CLAUSE 16.5 NOTICE 

To: 

And to: 

From: 

[Post-Settlement Governance Entity] ("the Lessor) 

The Secretary, Ministry of Education, National Office, 
PO Box 1666, WELLINGTON 6140 ("the Lessee') 

[Name of Morlgagee/Chargehofder] {"the Lendel''} 

The Lender acknowledges tlwt in consideration of the Lessee accepting 
a lease from the Lessor of afl the Lancf described in the Schedule to the 
Lease attached to this Notice which the Lende.r ackno'L'viedges w1JJ be 
for its benefit: 

(i) 

(ii) 

(iii) 

(iv) 

It has notice of the provisions of clause 16.5 of the Lease; and 

It agrees that any Lessee's Improvements (as defined in the 
Lease) placed on the Land by the Lessee at any time before or 
during the Lease shall remain the Lessee's property at all times; 
and 

It will not claim any interest in any Lessee's Improvements under 
the security of its loan during the relevant period no matter how 
any Lessee'.s Improvement may be fixed to the Land and 
,-egardless of any 11.1fe of law or equity to the <;ontrary or any 
provisions of its. security to the contrary; and 

It agrees that this acknowledgement is irrevocable. 

SCHEDULE 

[Fom1 of execution by Lender) 

{Date] 

AIJ signing partiEs and eilher their witnesses or ro!x:itors must ~ither s'.gn or initial i,n U1,-; box-. 
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Page 4 of 18 Pages 

ITEM 11 CLAUSE 16.6 NOTICE 

To: 

And to: 

From 

[Post-Settlement Governance Entity] ("the Lessot') 

The Secreta,y, Ministry of Education, National Office, 
PO Box 1666, WEWNGTON 6140 ("the Lessee1 

[Name of Modgagee/Chargeholder} ("tire Lender"} 

The Lender acknowledges that before it advanced monies to the Lessor 
under a secwity ('the Security-, given by the Lessor over the Land 
described in the Schedule to the Lease attached to this Notice) it had 
notice of and agreed to be bound by the provisions of clause 16.6 of the 
Lease and that in particular it agrees that despite any prc>L'ision of the 
Security to the contrary and regardless of how any Lessee's 
Improvement is fixed to the Land it: 

W will not claim any secunty interest in any Lessee's fmprovement 
(as defined in the Lease) at any time; and 

(ii} acknowledges that any Lessee '.s Improvements remain the 
Lessee's property at all times. 

SCHEDULE 

[ 

[Forni of execution by Lender] 

{Date] 

Al signing, partic-5 and eilhi;r their witllE'sses or solicitors must e,ither sign or initial in this box. 
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form F co,itim1M 

Annexure Schedule 
lnserl jn3froment type I Lease lnotrument 

SCHEDULE B 

Definitions 

1. ·1 The term ~Lessof includes and binds: 

(a) the per.sons executing this Lease as Lessor; and 

(b) any Lessor for the time being ,under the Lease; and 

Page 5 of 18 Pages. 

(c) all the respective executors., administrators, successors, assignees and 
successors in the ti1le of each Lessor and if more than one jointly and 
severally. 

1.2 The term ~Lessee" includes and binds: 

(a) the person executing this l ease as Lessee; and 

(b) all the Lessees for the time being under the Lease; and 

(c) all the respective executors, administrators, successors, assignees and 
successors i111 the title of each Lessee and if more than one jointly and 
severally. 

1.3 "Business Day" means a day that is ,not: 

(a) a Saturday or Sunday; or 

(b) Waitangi Day, Gooo Friday, Easter Monday, Anzac Day, the Sovereign's 
Birthday, and Labour Day; or 

(c) a day in the period commencing with 25 December in any year and 
ending with the close of ·ts January in the follovving year; or 

(d) the days observed as the anniversaries of the provinces of [Auckland] 
[and) Wellington; or 

(e) the days observed as Waitangi Day or Anzac Day under section 45A of 
the Holidays Act 2003. 

1.4 "Crown" has the meaning given in section 2(1) of the Public Finance Act 1989. 

1.5 "Cro·iM, Body" means: 

(a) a Crown entity (as defined by section 7(1) of the Crown Entities Act 
2004); and 

(b) a State enterprise (as defined in section 2 of the State-Owned 
Enterprises Act ·1986); and 

(c) the New Zeakmd Railways Corporation; and 

All signing parties and eilht-r their witn;,sses or solicitors must •llher sign or initial in this bolf. 
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( d) a company or body that is wholly ovmed or controlled by one or more of 
the following: 

(i) the Crown; 

(ii) a Oro'M1 entity; 

(iii) a State enterprise; and 

(e) a subsidiary of, or related company to, a company o r body referred to in 
clause 1 _S(d). 

1_6 "Departmenf has the meaning given in section 2 of the Public f;inance Act 1989. 

1.7 "Education Purposes"' means any or all kwAu1 acti'lliities necessary for, or 
reasonably related to, the provis~on of education. 

1.8 ~Legislation" means any applicable statute· (including regulations, orders, rules 
or notices made unde;r that statute and all amendments to or replacements of 
that statute), and all b,fa•,,,ra, codes, standards, requisitions or notices made or 
issued by any lawful authority. 

1 _9 "lessee's Improvements: .. means all improvements on the l and of any kind 
including buildings, sealed yards, paths, lawns, gardens, fences, :playing fields, 
subsoil works (,including stom1waler and sewerage drains) and other property of 
any kind built or placed on the land by the Lessee or any agent or sub-fossee 
or ticensee of the Lessee ,,,.tf'lether before o r after the Start Date of this Lease 
and indudes those listed in Item 9 of Schedule A. 

1 _IO "lessee's property .. includes property o·oNned wholly or partly by a sublessee or 
licensee of the Lessee. 

1 _ '11 "Maintenance" includes repair_ 

1.'12 "Pubiic \iVork" has the meaning given in section 2 oUhe Public Works Act ·190·1. 

1.'13 "Sublet" and "Sublease" include the granting of a licence to occupy the Land or 
part of it. 

2 Payment of An nual Rent 

2 .·1 The l essee will pay the Annual Rent as set out in Item 3 of Schedt1le A. 

2 .2 The initial Annual Rent payab le at the Start Date ·will be set at 6.25°/o of the 
Transfer Value of the !Land. 

2 .3 The Transfer Value of the Land is equivalent to the market value of the land 
exclusive of improvements less ioo/o. 

Al signing, partie-s and eilh~r their witn~sses or solicitors must ehher sign or initial in this box. 
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3 Rent Review 

When a party initiates the rent review process as set out in clause 3.5: 

3. ·t The proposed Annual Rent 1.viill be calculated on the basis of an Annual 
Rent of 6.25% of the· lesser of: 

(a) the Current Market Vailue of the L:and as a School Site, as defined 
in clause 3.2; or 

(b) the Nominal Value being: 

(i) during the initial Term: a value based on 3.5% growth per 
annum of the Transfer Value of the l.3nd; or 

(ii} for subsequent Tem,s: a value based on 3.·5% gro·wth per 
annum of tihe reset Nomanal Value as calculated in olause 
3.4. 

3.2 The Current Market Value of th e l and as a School Sile referred to in 
clause 3. 1l(a) above is equivalent to 1he mafke1' value of the land 
exclusive of in,provements based on highest and best use less 20%. 

3.3 In any rent rev.iew under this Lease the highest .and best use on which the 
Annual Rent is based is to be calculated on the zoning for 1he· Land in 
force at the beginning of that Term. 

3.4 A new value for the Nominal Value will be reset to the midpoint beti.-.-een 
the two values set out in 3.1 (a) and whichever of (b)(i), or (b)(ii) is 
.applicable: 

i(a) at the start date of every new Term; and 

(b) at any Rent Revie•N Date ·where1 the Nominal Value has been 
consistently either !higher than the Current Market Value of the 
Land as a School Site for the three consecutive Rent Review Dates 
or Lease renewal dates, or low'0r than the Current Market Value of 
the Land as a School Site for the th ree consecutjve Rent Review 
Date.s or Lease renewa1 da1es. 

3.5 The rent review process wilt be as follov11s: 

(a) At anytime during the·period ·which starts three months before any 
Rent Review Date and ends one year after any Rent Review Date 
(time being of the essence) either party may give w.ritten notice to 
the other specifying a new Annual Rent, calculated in accordance 
with d ause 3. '1, which the notifying part'/ considers should be 
charged frorn that Rent Revie•,-., Date eRent Review Notice"). The 
Rent Review Notice must be supported by a registered valuer's 
certificate. 

A i signing parties and either their witnesses or solicitors must e·nher S:ign or initial i,n bhis box. 

106 



Form F cco11n11ued 

Annexure Schedule 
l11s11,rl inclroment type I Lease Instrument 

DOCUMENTS 

6: MINISTRY OF EDUCATION LEASE 

Page 8 of 1'8 Pages 

(b) If the notified party accepts the notifying party's assessment in 
wri1ing the Annual Rent will be the rent specified in the Rent 
Revievi' Notice which w ill be payable in accordance with step (I) 
below. 

(c) If the no~ified party does n:ot agree with the notifying party's 
assessment it has 30 Business Days after it receives the Rent 
Review Notice to issue a notice disputing the proposed new rent 
("the Dispute Notice"), in which case the steps set out in (d) to (k) 
below must be followed. The Dispute Notice must specify a new 
Annual Rent, calculated in accordance with clause 3. ·1, which the 
notified party considers shollld be charged from that Rent Review 
Date, and be supported by a registered valuer's certificate. 

(d} Until the new rent has lbeen detem1ined or agreed, the lessee w1ill 
continue to pay the• Annual Rent al the existing amount which had 
been pa~tab!e up to the Rent Review Date. 

( e) The parties must try to a.g.~ee on a, new Annual Rent. 

(f) If a new Annual Rent has not been agreed within 20 Bus~ness 
Days of the re-ceipt of the Dispute Notice then the new Annual 
Rent may be determined e ither: 

(i) 

(ii) 

by one party giving written notice to the other requiring the 
new Annual Rent to be determined by arbitration; or 

if the parties agree, b~• registered valuers ac11ing as experts 
and not as arbitrators as set out in steps (g) to (k) belo•11. 

(g) Within 10 Business Days of receipt of the written notice each party 
win appoint a valuer and give \'il'ritten notice of the appointment to 
the other party. If the party receiving a notice fails to appoint a 
valuer within the ·m Business Day period then the valuer 
appointed by the other p3rty will determine the new Annual Rent 
and that determ ination will be binding on both parties. 

(h) Within 10 Business Days of their appointments tlhe t1iro valuers 
must appoint an umpire who must be a registered valuer. If the 
valuers cannot agree on an umpire they must ask the president of 
the Property Institute of New Zealand Incorporated (or equivalent) 
to appoint an umpire. 

(i) Once the umpire has been appointed the valuers must try to 
detem1ine the new Annual Rent by agreement. If they fail to agree 
within 40 Business Days {time being of the essence) the Annual 
Rent will be determined by the umpire. 

(j) Each party will have the opportunity to ma'ke written or verbal 
representations to the umpire within the period, and on the 
conditions, set by the umpire. 

All ~igning parties ,.md either their witl',e,sses or so.1icitors must 1:ither stgn or initial in this boK. 
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(k) When the rent has been determined or agreed, the umpire or 
valuers must give written n,ot:ice of it to the parties. The parties will 
each pay their own va'luer's. costs and will share the umpire's costs 
equally between them. 

(I) Once the new rent has been agreed or detem1ined it 1NiH be the 
Annual Rent from the Rent Review Date or the elate of the noti fying 
party's notice if that notice is given later than 60 Business Days 
after the Rent Review Date. 

(m) The new· Annua·I Rent may at the option of e,ither party be recorded 
in a va;riatoon of this Lease, at the cost of the party requesting that 
variation. 

4 Payment of !Lessee Outgoings 

During the T em, of this Lease the Lessee must pay the L,essee Outgoings 
specified in Item 5 of Schedule A directly to the relevant person. 

5 Valuation Roll 

Where this Lease is registered under section 9·1 of the land Transfer Act 2017 
the Lessee wil l be entered in the• rating infom1a1ion database and the district 
valuation roll as the ratepayer for the land and wiU be responsible for payment 
of any rates. 

6 Utility Charges 

6:1 The Lessee mus.t promptly pay to the relevant authority or supplier all utility 
charges including water, sewerage, drain3ge, electricity, gas, telephone and 
rubbish collec.tion which are separate'!~' metered or charged in respect of the 
Land. 

6.2 If any uti lity or service is not separately charged in respect of the Land then the 
Lessee •iNill pay a fair and reasonable pmportion of the charges. 

6.3 If required to do so by the Lessor or any local authority the Lessee must at its 
own expense instalil any meter necessary to assess the charges for any utility 
or other service su;pp1iecl to the Land. 

7 Goods ,:md Seivices lax 

The Lessee will pay the Lessor on demand the goods and services tax (GST) · 
payable by the Lessor in respect of the Annual Rent and other paym ents 
payable by the Lessee under this Lease. 

8 Interest 

If the Lessee fails to pay within 10 Business Days any amount payable to the 
Lessor under this Lease (including rent) the Lessor may charge the Lessee 
interest at the maximum rate of interest from time to time payable by the Lessor 
to its principal banker for an overdraft facility plus a margin of 4% per annum 

All signing parties and either !heir witnesses or ~icitors must either sign oc initial in this bo:.-. 
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accruing on a daily basis from the due date for payment until the Lessee has 
paid the overdue amount The lessor is entitled to recover this interest as if it 
i.vere rent. in arreairs. 

9 Permitted Use of Land 

The Land may be used for Education Purposes, and/or ~ny other Public Work, 
including an:i,• la\Nful secondary or incidental use .. 

10 Designation 

The Lessor consents to the· Lessee requiring a designation or designatiions 
under the Resource Mana:gement Act ·1991 for the purposes of the Pennitted 
Use and maintaining that des~nation or those de.s~nations foir the Teml of th1is 
Lease. 

11 Compliance with taw 

The Lessee must at its own cost comply \\~th the provisions of all relevant 
Legislation. 

12 Hazards 

12.1 The Lessee must take .all reasonable steps to minimise or remedy any hazard 
arising from the Lessee's use of the land and ensure that any hazardous goods 
are .stored or used b:i,• the Lessee or its agents on the land in accordance with 
all relevant Legis1lation. 

12.2 Subject to clause '13, in fhe event the state of the Land is altered by any natural 
event including f,lood, earthquake, sli:P or erosion the Lessor agrees at its O'oNn 
cost to promptiy address any hazards for the protection of occupants of the siite 
and to re mediate ~my hazards as soon as possible. 

13 Damage or Destruction 

13.1 Total Destruction 

If the Land or the Lessee's Improvements or any portion thereof shall be 
destroyed or so damaged so as to render the land or the Lessee's 
Improvements unsuitable for the Pem1iitted Use to whioh it was put at the date 
of the destruction or damage (the ~current Permitted Use"), then either party 
may, wi thin three months of the date of the damage, give the other 20 Business 
Days notice of termination, and the whole of the Annual Rent and Lessee 
Outgoings shall cease to be payable as from the date of the damage. 

13.2 Partial Destrnct ion 

(a) If the Land, or any portion of the Land, shall be damag,ed or destroyed but 
not so to render the Land or the l essee's lmprovernents unf,it for the 
Current Pern1itted Use then the Lessor shall, wi~h all reasonable speed, 
repair such damage and reinstate the Land so as to a11ow the lessee to 
repair and reinstate the Lessee's Improvements, as the case may be. 

All signing partie-s and eith~r theirwi~nesses or soli::ito~ must either sign or initial in this box. 
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(b) The· whole (or a fair proportion, having regard to the nature and extent to 
which the lessee can use the• Land for the Current Permitted Use) of the 
Annual Rent and Lessee's Outgoings shall cease to be payab:le for the 
period starting on the date of the damage and ending on 1he date when: 

(i) the repair and reinstatement of the Land have been completed; and 

(ii) the Lessee can lawfully occupy the Land. 

( c-) If: 

(i) in the reasonable opinion of the Lessor it is not economically 
viable to repair ancl reinstate the Land; or 

(ii) any necessary council! consents shall not be obtainable, 

then the tern, ,1,111 tem1inate ·wi1h ,effect from the date that ejther such fact 
is established. 

13.3 Natural Disaster or Civil Defence Emergency 

(a) If there is a natural disaster or civil emergency and fhe, Lessee is unable 
to gain access to all parts o:r the Land or to fulty use the land for its 
Current Pem1itted Use (for example, because the Land is situated 
INithin a prohibited or restricted access cordon or access to or 
occupation of the Land is not feasible as a result of the suspension or 
tmavailability of services such as energy, •••.rater or sewerage) t.hen the 
whole {or a fair proportion, having regard to the extent to which it can 
b-e put to its. Current Pem1itted Use) of the Annual Rent and Lessee 
Outgoings shall cease to be payable for the period starting on the, date 
when the Lessee became· unabae to gain access to the l and or to 
lawfully conduct the Current Pem1itted Use from the Land (as the case 
may be) and ending on the later date when: 

(i) such inability ceases; or 

(ii) (if clause ·13.2 app1ies) the date YI-hen tl-ie, repair and 
reinstatement of the Land have been completed. 

(b) Where either clause· ·13.2 or clause 13.3(a) applies, the· Lessee may, at 
its sole option, tem1inate this Lease it: 

(i) the re1evant clause has applied for a period of 6 months or more; 
or 

(ii) the Lessee can at any time establish \vith reasonable certainty 
that the relevant clause will apply for a period of 6 months or 
more. 

13.4 Any termination pursuant to this d ause "13 shall be without prejudice to the rights 
of either party against the other. 

All signing partie,s and eilll~r their wit11.esses or solicitors must e'nher slgD or initial in this box. 
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13.5 Notv.nthstanding anything to the contrary, no payment of Annual Rent or Lessee 
Outgoings by the Lessee at any time, nor any agreement by the Lessee as to 
an abatement of Annual Rent and/or Lessee Olftgoings shall prejudice the 
Lessee's rights under thijs clause ·13 to: 

(a) assert that this lease has terminated; or 

(b) claim an abatement or refund of Annual Rent ancl/or Lessee Outgoings. 

14 Contamination 

14.'I Vi"hen this Lease ends the Lessee agrees to remedf any Contaminatton caused 
by the use of the land by the lessee or its agents during the T em1 of the Lease 
by restoring the Land to a s.tandard reasonab1y fit for hurnan habitation. 

14.2 Under no circumstances will the lessee ibe liable for any Contarninatiion on or 
about the Land .,..,i,iich is caused by the acts or omissions of any· other party. 
including the 0•1..ner or occup~er of any adjoining land. 

14.3 In this clause "Contamination'" means any change to the physic-al, biologic-al , or 
chemical conditton of the land by a Contaminant and "Contaminant" has the 
meaning set out in sectiion 2 of the Resource Management Act ·199·1. 

15 Easements 

15.'I The lessee may without the Le.ssor's, consent conclude (on tem,s no more 
favourable than this l ease) a lJ easements or other rights and interests over or 
for tlhe benefit of the Land ""'n ich are necessary for, or inddental to, either the 
Pem1itt:ed Use or to any• pem1itted alterations or additions to the Lessee's 
Improvements and the Lessor agrees that it ,,,.,ill execute any documentation 
reasonab1y required to give legal effect to those, rights_ 

15.2 The Lessee agirees to take aU steps necessary to remove at the Lessors request 
at the end of the Lease any easement or other burden on the title v,•hich may 
have been granted after the Start Date of the Lease. 

15_3 The Lessor must. not cance1, surrenderormodrfy .any easements or other similar 
rights or interests (whether registered or not) which are for the benefit of or 
appurtenant to the Land without the prior vvritten consent of the Lessee. 

16 lessee's Improvements 

16.1 The parties acknowledge that despite any rule of law or equity to the contrary, 
the intention of the parties as recorded in the Deed of Settlement is that 
ownership of improvements whether or not fixed to the land will remain 
unaffected by the transfer of the Land, so that throughout the Tern, of this Lease 
all Le.ssee's Improvements will remain the Lessee's property. 

All signing parfa,s and eilhM their witP,esses er sol:ci tors mu5t either sigri er initial in tihis bo)(. 
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16.2 The Lessee or its agent or sub-lessee or licensee may build or alter Lessee's 
Improvements without the Lessor's consent where necessary for, or incidental 
to. the Permitted Use. for the avoidance of doubt, this clause extends to 
Lessee's Improvements owned {wholly or partly) or occupied by third parties 
provided that all necessary consents are obtained. 

16.3 The Lessee acknowledges that the Lessor has no ma1intenance obligations for 
any Lessee's Improvements. 

16.4 If any Lessee's Improvements are destroyed or damaged, the Lessee may 
decide 1;\•hether or not to reinstate, w1thout consulting the Lessor and any 
insurance proceeds w.ill be the Lessee's property. 

16.5 If the Land is subject to an1• mortgage or other char,ge at the Start Date•, the 
l essor wiill give the Lessee ·written acknowledgment of all existing mortgagees 
or chargeh.olders in the form prescribed in Schedule A Item ·IO and executed by 
the mortgagees or chargeholders. The Lessor ackno•1,1edges that the Lessee is 
not required to execute this Lease until the provisions of this subclause have• 
been fully satisfied. 

16.6 If the Lessor proposes to grant any mortgage or charge after the Start Date it 
must first have, ,required any proposed mortgagee or chargeholder to execute 
the written acknowled9ment prescribed in Schedule A Item 11. The Lessor 
agrees not to grant any mortgage or charge until the proviS"ions of this dause 
have. been satisfied and to deliver executed origina1s of those acknowledgments 
to the Lessee 1Mth in three Busijness Days from the date of their receipt by the 
Lessor. 

16.7 The Lessee may derno!ish or remove any Lessee's Improvements at any time 
during the Lease Term without the consent of the Lessor provided that the 
Lessee reinstates the Land to a tidy and safe condition which is free from 
Contamination in accor dance with clause ·14_ 

16.6 When this Lease ends the Lessee may remove any Lessee's Improvements 
from the Land without the Lessor's consent. 

16.9 The Lessee agrees that rt has no claim of any kind against the Lessor in respect 
of any Lessee's Improvements or other Lessee's property left on the Land after 
this Lease ends and -that any such Lessee's property shall at that point be 
deemed to have become the property of the Lessor. 

17 Rubbish Removal 

The Lessee agrees to remove at its own cost all rubbish from the Land and to 
keep any rubbish bins tid~•-

18 Signs 

The Lessee may display any signs which relate 1o the Pem,itted Use 1Mthout the 
Lessor's consent. The Lessee must remove all signs at the end of the Lease. 

Am ·signing parties and eilhf.'r their witiw;sses or solicito~ must f.'ither sign or initi:!11 in this box. 
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19.'I The Lessee is responsible for insuring or self insuring any Lessee's 
Improvements on the Land. 

19-2 The Lessee must ensure that any third party which is no1 the Crown or a Crow,1 
Body permitted fo occupy part of the Land l1as adequate insur~mce at its own 
cost against all public liability. 

20 Fencing 

20.·1 The Lessee acknow1ledges that the Lessor is not obliged to bui11d or maintain, or 
contribute towards the cost of, any boundary fence betiNeen the Land and an~, 
adjoinring land. 

20.2 If the Lessee considers it reasonably necessary for the purposes of the 
Pem1itted Use it may at ils O'Wn cost fence the boundaries of the land. 

21 Quiet Enjoyment 

2·t.·1 If lhe l essee pays the Annual Rent and complies with affl its obligations under 
this Lease, it may quieUy enjoy the land during the Lease T em, 11.~thout any 
interruption by the Lessor or any person claiming by, through or under the 
Lessor. 

21.2 The Lessor may not build on the Land or put any improveme11ts on the land 
withoul the pnor written consent of the Lessee. 

22 Assignment 

22. ·1 Provided that the l and continues to be used for Education Purposes. the Lessee 
has the right to assign its interest under the Lease without the Lessor's consent 
to: 

(a), any !Department or Crown Body; or 

(b) any other party provided that the assjgnment complies with the 
Education and Training Act 2020 and the Public Works Act ·19a·1 (if 
applicable). · 

22.2 If the Lessee 'Wishes to assign the Lease to any party for any Pem1itted Use, 
which is not an Education Purpose, ,t must first seek the Lessor's consent (which 
will not be unreasonably withheld). 

22.3 Without limiting clause 22. ·1, the Lessor agrees that the Lessee has the right to 
nominate any Department to exercise for Education Purposes the rights and 
obligations in respect of the lessee's interest under this, Lease and that this will 
not be an assignment for the purposes of clause 22 or a sub1letting for the 
purposes of clause 23. 

A!l signing p:irtie,s and r,ithe,r their witne,sses er ro!icitors m U5t ei1her sign or initial in th~ boi,:. 
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22.4 If following assignment the Land will no longer be used for Education Purposes 
the Lessor and new Lessee may renegotiate in good faith the :provision setting 
the value of the land for rent review purposes, being1 clause 3.2 of this Lease. 

23 Subletting 

The Lessee may without the Lessor's consen1. sublet to: 

(a) any Department or Orown Body; or 

(b) any other party provided that the sub1eas.e complies with the Education 
and Training Ad 2020 and the Public \1Vorks Act ·19s·1 (if applicable). 

24 Occupancy by School Board of Trustees 

24. ·1 The l essee has the absolute rightto sublet to or otherwise permit a school board 
of trustees to occupy the Land on terms and conditions set by the Lessee from 
time to time in accordance with the Education and Training Act 2020 and 
otherwise consistent w•ith this Lease. 

24.2 The Lessor agrees that the covenant for quiet enjoyment contained in clause 21 
ext.ends to any board of trustees occupying the Land. 

24.3 A board of trustees occupying the Land l1as the right to sublet or license any 
part of the Land or the Lessee's Improvements to any third party in accordance 
with the Education and Training Act 2020 and any licence or lease to any third 
parfy existing at the Start Date of this Lease will continue in effect until that 
licence or lease ends. 

25 Lessee Break Option 

The Lessee may at .any time end th1is Lease by giving not less than six months' 
notice in writing to the Lessor. At the end of the notice period the Le.ase will end 
and the Lessee v.iBI pay a further ·12 months' rent to the Lessor, vvho agrees to 
accept that sum in full and final satisfaction of all claims., lo-ss and damage, which 
the Lessor could otherv111ise claim because the Lease has ended early, but 
without prejudice to any 1tight or remedy available to the Lessor as a 
consequence of any breach of this Lease by the Lessee which occurrecl before 
the Lease ended. 

26 Breach 

Despite anything else ,in this Lease., the Lessor agrees that, if the l essee 
breaches any terms, or conditions of this Lease, the Lessor must not in any 
circumstances cancel this l ease or re-enter into possession but may seek such 
other remedies which are lawfully available to it. 

27 Notioe of Breach 

27:1 Despite anything expressed or implied in this Lease, the Lessor wiH not ,exercise 
its rights under clause 26 unless the Lessor has first g1iven the Lessee written 

AD signing part:t-s and eilher their wil:r;!;Sses or solicitors must either sign or initial in this box. 
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notice of the breach on which the Lessor relies and gi11en the Lessee an 
opportunity 1o remedy the breach as provided below: 

(a) by paying the Lessor all money necessary to remedy the breach within 
20 Business Days of the notice; or 

(b) by undertaking in writing to the Lessor wi1hin 20 Business Days of the 
notice to remedy tile breach and then remedying it within a reasonable 
time; or 

(c) by paying to the Lessor within 60 Business Days of the notice 
compensation to the reasonable satisfaction of the Lessor in respect of 
the breach having regard to the nature and extent of the breach. 

27.2 If the Lessee remedies the bre.ach in one of the ways set out above the Lessor 
V!till not be entitled to re~· on tlhe breach set out in the notice to the Lessee and 
this. Lease wi11 continue as if no such breach had occurred. 

28 Renewal 

28.'I If the Lessee has perfom1ed its obJigations under this Lease the Lessor agrees 
that U1e Lease will automatically be renewed on the 2-Jst anniversary of the Sta.rt 
Date for a further 21 year period unless the Lessee gives written notice to the 
Lessor at least sjx months before the expiry of the Lease Tern, that it does not 
wish the Lease to be· renewed. 

28.2 The renew·ed lease will be on tihe terms and conditions expressed or implied in 
this Lease, inciuding this right of perpetual renewal, provided that either party 
may initiate the rent review process in ac<:ordance with clause 3. 

29 Right of First Refusal for Lessor's Interest 

29.·I If at any time du.ring the lease Term the Lessor wishes to sell or transfer its 
interest in the Land the Lessor must immediately give written notice ("Lessor's 
Notice") to the Lessee setting out the terms on which the Lessor wishes to se'll 
the land and offering to selil it to the Lessee on those terms. 

29.2 The Lessee has 60 Business Days after and excluding the date of receipt of the 
lessor's Notice (time being of the essence) in which to exercise the lessee's 
right to purchase the Land, by serving written notice on the Lessor ("Lessee's 
Notice~) accepting the offer con1ained in the Lessor's Notice. 

29.3 If the Lessee does not serve the Lessee's Notice on the Lessor in accordance 
with clause 29.2 the Lessor ma.y seU or transfer the Lessor's interest in the Land 
to any person on no more favourable temls than those previously offered to the 
Lessee. 

29.4 If the Lessor wishes to offer more favourable tem1s for selling or transferring the 
Lessor's interest in the Land than the tem1s contained in the Lessor's Notice, 
the Lessor must first re-offer its interest in the Land to the Lessee on those tem1s 
by written notice to the Lessee and clauses 29.1- 29.4 (inclusive) will apply and 

All signing p,utles and either their witnesses or solicitors must erther sign or initial in this box. 
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if lhe re-offer is made within six months of the Lessor's Notice the 60 Business 
Days period must be reduced t.o 30 Business Days. 

29.5 The Lessor may dispose of the Lessor's interest in the Land to a fully owned 
subsidiary of 1he l essor and in that case the consent of the Lessee is not 
required and the Lessee's right to purchase the land under clause 29 will not 
apply. 

30 Exclusion of Implied Provisions 

30. ·1 For the avoidance of doubt, the following covenants, conclittons and po-.•irers 
implied in leases of land pursuant to Schedule 3 of the Property Law Act 2007 
are expressly excluded from application to this Lease: 

(a) Clause 11 - Power to inspect premises. 

31 Entire Agreement 

This Lease sets out the entire agreement bet·Neen the parties in relation to the 
land and any variation to the Lease must be recorded in WTiting and executed 
in the sarne way as this Lease. 

32 Disputes 

The parties will try to resolve, all disputes by negotiations in good fai(h. If 
negotiations are not successful, 1he parties win ref er the dispute to the arbitration 
of two arbitrators. (one to be appointed by each party) and an umpire (to be 
appointed by the arbitrators before arbitration) in accordance, with the Arbitration 
Act ·1996. 

33 Service of Notices 

33:1 Notices given under this Lease by the Lessor nmst be served on the Lessee by 
hand delrveiy or by registered mail addressed to: 

The Secretary for Education 
Ministry of Education 
PO Box 1666 
WELU NGTON 6140 

33.2 Notices given under this Lease by the Lessee must be served on the Lessor by 
hand defiveiy or by registered mail addressed to: 

[insert contact details} 

33.3 Hand delivered notices ·•■.rill be deemed to be served at the time of delivery. 
Notices sent by registered mai l will be deemed to be served two Business Days 
after posting. 

AO signing pari:e-s and eilh~r their witnesses 01" so1\citors must eithH sign er initial in this boK. 
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34 Registration of Lease 

The parties agree that the l essee may at its expense register this Lease under 
the Land Transfer Act 20 17. The Lessor agrees to make trtle ava1lable for that 
purpose and consents to the Lessee caveating title to protect its interest in the 
Lease before registration .. 

35 Costs 

The parties wi 11 pay their m-.n cos.ts re!ati ng to the negotiat~on, prepmation and 
execution of this Lease and any renewal, variation or surrender of the lease. 

Al signing partie-s and eilher their witn-e-sses Of" solil:itors mus-t either sign or init:ial in this box. 
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AN AGREEMENT REGARDING THE RELATIONSHIP BETWEEN NG.A.Tl KAHUNGUNU Kl WAIRARAPA 

TA.MAKI NUI-A-RUA AND THE DEPARTMENT OF CONSERVATION 

NG.All KAHUNGUNU Kl WAIRARAPA TAMAKI NUI-A-RUA PRINCIPLES: POUTIRIAO 

Ki te kore nga poutiriao hei tiaki i te tQranga o ia mea, o ia mea, te haere a ia mea a ia 
mea, te mahi a ia mea a ia mea, na konei i witi ai nga mea katoa, mei kore nga 

poutiriao kua taupatupatu nga mea katoa ki a ratou an6, penei kua he kua matemate.1 

(If Poutiriao did not act to protect the position, the movement and the actions of all individual 
things, they would cross over and interfere with each other; without Poutiriao all things 

would clash and compete with each other, things would not be balanced and everything 
would self destruct.) 

The purpose of poutiriao is to guard, protect, nurture and take care of all things, no matter 
what that thing may be for example vegetation, trees, reptiles, fish, people; each has its own 
guardian protector.2 Poutiriao are the ariki of all things in the realm of Rangi the Sky Parent 
and PapatOanuku the Earth Mother: 

The role of Poutiriao can therefore be seen to be the role of peacemakers and mediators 
who maintain the balance of all things. 

1 BACKGROUND 

1.1 Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua see the whenua in their area of interest 
as an integral part of their identity and consider that its loss through the actions or 
omissions of the Crown has had an incalculable impact on their people. Through Treaty 
settlement negotiations with the Crown, Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua 
sought to achieve both the return of lands of cultural significance held by the Department 
and where land was to remain in the ownership of the Department, sought a substantive 
role in its governance and management inclusive of any associated resources. 

1.2 This relationship agreement reconnects Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua 
with the governance and management of the land and resources in their Area of Interest 
that are under the control or management of the Department. 

1.3 The parties intend to establish and maintain a positive, collaborative and enduring 
partnership that gives effect to the principles of the Treaty of Waitangi as provided for in 
section 4 of the Conservation Act 1987 and requires the partners to act towards each other 
reasonably and in the utmost good faith. 

2 PURPOSE 

2.1 The purpose of this Relationship Agreement is to set out the objectives and basic terms of 
relationship between the parties, to enable them to work constructively on cultural and 
environmental matters, and other matters of mutual interest concerning properties, lands, 
reserves and waterbodies within Public Conservation Land, and in particular manage the 
effects of current and proposed activities on those water bodies, on the use and 

1 Te Matorohanga and Nepia Pohuhu, Ms Papers 189b, Folder 7, New Zealand Maori Purposes Fund 
Board, ATL. 
2 Ibid. 
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management of flora and fauna, and on that land, for the benefits of the Ngati Kahungunu ki 
Wairarapa Tamaki nui-a-Rua, their culture and traditions and the Department of 
Conservation. 

2.2 The intention of the parties in entering into this relationship agreement is to: 

2.2.1 strengthen the Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua / Crown 
relationship in terms of Te Tiriti o Waitangi I the Treaty of Waitangi; 

2.2.2 recognise and respect the mana and kaitiaki role of the mana whenua hap0 of 
Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua over their wahi tapu and wahi 
tipuna; 

2.2.3 recognise the cultural and traditional relationships that Ngati Kahungunu ki 
Wairarapa Tamakf nui-a-Rua have with the rivers and lakes in their rohe including 
the Ruamahanga River and its tributaries; the Manawatu River and its tributaries 
east and south-east of the Manawatu Gorge; the East Coast Rivers and their 
tributaries; Wairarapa Moan a and Lake Onoke and the coastal marine area; and 

2.2.4 support and enable the aspirations of Ngati Kahungunu ki Wairarapa Tamaki nui
a-Rua relating to the indigenous freshwater fisheries. 

3 PRINCIPLES OF POUTIRIAO AND NGATI KAHUNGUNU Kl WAIRARAPA TAMAKI NUI
A-RUA VALUES 

Principles of Poutiriao 

Oranga, Mauri Ora 

3.1 Poutiriao utilises tikanga Maori processes within Area of Interest for promoting oranga and 
mauri ora for Te Taiao. 

3.2 An example of this is to consider first how to use and support the natural processes of Te 
Taiao to address sustainable environmental management and conservation; e.g. the use of 
Kahikatea for the attenuation of water to mitigate flooding and the better dissemination of 
water can promote a natural process. 

Taanenuiarangi Taturu 

3.3 Biodiversity within indigenous flora and fauna management that concentrates on natural 
ecosystems specific to the Area of Interest. 

NgtJ Mahi o Tangaroa 

3.4 The integrity of aquatic ecosystems that are natural to the Area of Interest is the paramount 
consideration and where these are degraded, their enhancement is necessary to improve 
the quality of water ecosystem function and natural processes. 

Nga Taonga o Ranginui 

3.5 The quality of air for sustaining or improving the quality of life, including the ability to 
experience our night skies and cloudscapes. 
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Te Ahua o Poutiriao 

3.6 The relationship between water, earth and sky is balanced so that each enhances the mauri 
of the others and maintaining this balance is a priority before any development is 
undertaken. 

Te Haumanu o Te Taiao 

3. 7 An important process going forward for one of the heaviest and swiftest colonised areas in 
Aotearoa, is restoring the mauri of the whenua, the wai and the air of the Area of Interest. 

Te Kaore o te tau Pourinui 

3.8 The absence of the pollution that is encompassing the Area of Interest so that its air, soil, 
water, indigenous flora and fauna and the natural processes can be restored and maintain 
an equilibrium between them. 

Te Papatuanuku Tuturu 

3.9 The natural character of soils and geology is enhanced and not compromised by 
development processes. 

Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua Values 

3.10 Our every action is sourced in the values we have inherited from our Tipuna. These values 
are: 

3.10 .1 Mana Atua: the highest value because it is the basis of Wairuatanga. 

3.10.2 Mana Trpuna: denotes the element of respect for the way we carry forward the 
legacy of our Tipuna. This interacts with Mana Tangata as an inherited value. 

3.10.3 Mana Whenua: (including Mana Moana) denotes rangatiratanga, dignity and 
authority. 

3.10.4 Whakapapa : the overall value that defines who we are and our links back to the 
Atua. 

3.10.5 Taonga: the value defining what we treasure - what is precious to us. 

3.10.6 Rawa: the value that defines all ranges of resources. They include natural, 
physical, financial, cultural and human resources. 

3.10. 7 Tikanga: depicted here as the element of principles and the ethics that are in 
accord with the way we apply the legacy of our Tipuna. 

3.10.8 Kaupapa: seen as the element that drives strategy; it defines intent and purpose; it 
incites passion and commitment. It is a value-based assertion of what we are and 
what we seek to achieve. 

3.10.9 Rautaki: is strategy - the element of planning that is the sharp end of the Kokiri in 
terms of the forward thrust to the fulfilment of our purpose. 
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3.11 These values are enshrined within kaitiakitanga. Kaitiakitanga requires engagement in 
governance, management and operations and includes the: 

3.11 .1 right to maintain and control our environment according to our own established 
practices; 

3.11 .2 right to interact with our environment in a manner consistent with our tino 
rangatiratanga; 

3.11.3 legitimate opportunity to practise, exercise and extend our environmental 
traditions, cultural values and beliefs; and 

3.11.4 support for the purity, potency and integrity of our natural environment. 

4 AGREEMENT AREA 

4.1 This Agreement will apply within the Nga.ti Kahungunu ki Wairarapa Tamaki nui-a-Rua Area 
of Interest outlined on the Map included in Attachment A ("the Area of Interest") provided 
that in relation to the Wairarapa Moana Reserves and the Ruamahanga Catchment this 
Agreement shall not apply to any matters that are within the functions and powers of the 
Wairarapa Moana Board or are otherwise provided for under the Wairarapa Moana 
statutory redress. 

5 OBJECTIVES 

Joint Objectives 

5.1 Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua and the Department are committed to the 
restoration and protection of the health and well-being of natural resources on Public 
Conservation Land within the Nga.ti Kahungunu ki Wairarapa Tamaki nui-a-Rua Area of 
Interest for present and future generations. 

Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua Objectives 

5.2 Nga.ti Kahungunu ki Wairarapa Tamaki nui-a-Rua have cultural, spiritual, traditional and 
historic associations with the lands, waters, flora and fauna within their rohe and have a 
responsibility to preserve, protect and manage all natural resources within their rohe as 
kaitiaki in accordance with the Nga.ti Kahungunu ki Wairarapa Tamaki nui-a-Rua principles 
and values set out in the preamble to and clause 3 of this agreement. 

5.3 Nga.ti Kahungunu ki Wairarapa Tamaki nui-a-Rua want to work in partnership with the 
Department to achieve the following objectives to: 

5.3.1 restore, protect and enhance the health and well-being of their taonga tuku iho 
and taonga koiora, and to reintroduce and regenerate the indigenous flora and 
fauna; 

5.3.2 promote projects for regeneration within their Area of Interest which will enhance 
the overall value and ecological and cultural health and well-being of the Public 
Conservation Land and its resources for future descendants of Nga.ti Kahungunu 
ki Wairarapa Tamaki nui-a-Rua; 

5.3.3 protect the historical, cultural and spiritual values of Priority Areas including wahi 
tapu and wahi tipuna; 

122 



DOCUMENTS 

7: RELATIONSHIP AGREEMENT WITH THE DEPARTMENT OF CONSERVATION 

5.3.4 ensure the public are correctly informed of the traditional associations of Ngati 
Kahungunu ki Wairarapa Tamaki nui-a-Rua with lands and resources within Public 
Conservation Land; 

5.3.5 restore and protect the relationship of Ngati Kahungunu ki Wairarapa Tamaki nui
a-Rua as kaitiaki of Public Conservation Lands and resources within their Area of 
Interest, recognising that Ngati Kahungunu ki Wairarapa Tamaki nu1-a-Rua will 
always remain; and 

5.3.6 enable the identification and use of taupahi sites on Public Conservation Land for 
the social, cultural, environmental and economic development of Ngati 
Kahungunu ki Wairarapa Tamaki nui-a-Rua. 

The Department's Objectives 

5.4 The Department of Conservation - Te Papa Atawhai - is the Crown agency responsible for 
managing Public Conservation Land and other resources as provided for in the 
conservation legislation. Its functions include advocating for the conservation of the natural 
and historic resources of New Zealand on behalf of, and for the benefit of, all New 
Zealanders. In accordance with section 4 of the Conservation Act 1987, the conservation 
legislation must be interpreted and administered to give effect to the principles of the Treaty 
of Waitangi to the extent required under the conservation legislation. 

5.5 The Department, recognising the cultural, historic and spiritual 1nterests of Ngati Kahungunu 
ki Wairarapa Tamaki nui-a-Rua and the commitment of Ngati Kahungunu ki Wairarapa 
Tamaki nui-a-Rua, as kaitiaki, to restoring and maintaining the well-being of Public 
Conservation Land in the Area of Interest, is seeking to strengthen its relationship with Ngati 
Kahungunu ki Wairarapa Tamaki nui-a-Rua. 

6 RELATIONSHIP PRINCIPLES 

6.1 This relationship agreement is based on the Treaty of Waitangi and forms part of how the 
Department will give effect to the principles of the Treaty of Waitangi as provided for under 
section 4 of the Conservation Act. The overriding principles which will govern this 
relationship are therefore the principles of the Treaty of Waitangi as they are understood 
and developed over time. 

6.2 The Department will seek to avoid actions which would be in breach of the Treaty of 
Waitangi and will acknowledge and respect the rights of Ngati Kahungunu ki Wairarapa 
Tamaki nui-a-Rua in their ancestral lands, waters, sites, resources and other taonga. 

6.3 Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua and the Department agree that their 
relationship, and the implementation of this Agreement, will be guided by a commitment to: 

6.3.1 equality in the relationship as Treaty partners; 

6.3.2 adopt a positive and collaborative approach, including acting in good faith, fairly, 
reasonably and with integrity and the highest level of transparency and 
accountability; 

6.3.3 an enduring relationship which is evolving, not prescribed; 

123 



DOCUMENTS 

7: RELATIONSHIP AGREEMENT WITH THE DEPARTMENT OF CONSERVATION 

6.3.4 cooperation to seek to protect wahi tapu, wahi tTpuna, Priority Areas and other 
taonga of Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua on Public Conservation 
Land; 

6.3.5 active protection of Nga.ti Kahungunu ki Wairarapa Tamaki nui-a-Rua interests in the 
use of their taonga on Public Conservation Land to the fullest extent practicable; 

6.3.6 respect the independence of each other including mandates, roles and 
responsibilities; 

6.3. 7 apply shared knowledge and expertise, including matauranga Maori and the latest 
scientific methods; 

6.3.8 enable and support the use of te reo and tikanga of Ngati Kahungunu ki Wairarapa 
Tamaki nui-a-Rua; and 

6.3.9 acknowledge that Nga.ti Kahungunu ki Wairarapa Tamaki nui-a-Rua and the 
Department may only make commitments within their resources and capacity. 

7 ENGAGEMENT PROCESS 

7.1 Where the parties are required to engage under this Agreement, the Department will: 

7.1.1 provide notice to the Governance Entity of the matters to be the subject of 
engagement as soon as reasonably practicable following identification or 
determination of the matters to be the subject of the engagement; 

7.1.2 provide the Governance Entity with sufficient information to undertake informed 
discussions and make submissions in relation to any of the matters that are the 
subject of the engagement given any time constraints relating to those matters; 

7.1.3 ensure, as far as possible given any time constraints, that sufficient time is given for 
the effective participation of the Governance Entity, including the preparation of 
submissions by the Governance Entity, in relation to any of the matters that are the 
subject of the engagement; 

7.1.4 approach the engagement with an open mind and genuinely consider the 
suggestions, views or concerns that the Governance Entity may have in relation to 
any of the matters that are the subject of the engagement; and 

7 .1.5 use reasonable endeavours to identify a mutually acceptable solution, and if 
requested, meet with the Governance Entity to discuss possible options for 
resolution of the relevant matter and seek a consensus on a preferred option. 

7.2 In the event that the Governance Entity does not wish to engage in any matter following 
receiving notice under clause 7 .1.1 it shall notify the Department as soon as reasonably 
practicable. 

7.3 Any solution must be consistent with the applicable conservation legislation and the 
statutory planning documents, and if consensus is not reached within an agreed timeframe 
that permits any time constraints to be met, the Department may exercise its decision 
making powers and functions in relation to any of the matters that are the subject of the 
engagement. 
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7.4 Where the Department has engaged with the Governance Entity and exercised its decision 
making powers under clause 7.3, the Department will promptly advise the Governance 
Entity of the decision made as a result of the engagement, and where the decision is 
contrary to the Governance Entity's submissions, set out in writing the factors that were 
taken into account in reaching that decision. 

7.5 The parties can modify the obligations set out in this clause by agreement in writing. This 
may include, but is not limited to, setting thresholds or criteria for engagement. 

8 CONFIDENTIALITY 

8.1 The Department will not disclose any information given to it by or relating to Ngati 
Kahungunu ki Wairarapa Tamaki nui-a-Rua iwi or hap0 without first obtaining the consent of 
Ngati Kahungunu. 

8.2 The Department's obligations under this Agreement relating to the disclosure of information 
are subject to any statutory obligation under the Official Information Act 1982 or any other 
legislation. 

9 COMMUNICATION 

9.1 To maintain effective and efficient communication with each other on an ongoing basis the 
parties will: 

9.1 .1 maintain a record of each other's office holders, and their contact details; 

9.1.2 advise each other of their principal contacts and their contact details, the principal 
contacts for the Department being the relevant district manager{s); 

9.1.3 promptly inform each other of any changes to the contact information. 

10 STATUTORY AND NON STATUTORY PLANNING 

10.1 The Department will engage at an early stage (before public consultation, if any, and 
throughout the process) with the Governance Entity on any matters relating to Public 
Conservation Land, if it decides to develop, review or amend any: 

10.1.1 statutory planning documents; or 

10 .1.2 non-statutory conservation plans or strategies. 

10.2 The Department and the Governance Entity will engage after public consultation to address 
any issues affecting Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua if the draft of any 
Statutory Planning Document is amended. 

11 ANNUAL BUSINESS PLANNING PROCESS 

11.1 The Department undertakes business planning processes prior to the beginning of each 
new financial year. The business planning processes determine the Department's work 
priorities and commitments for the year. Operational business planning processes largely sit 
with district managers. 

11.2 The Governance Entity and the relevant district managers will meet at an early stage in the 
Department's annual business planning processes to discuss: 
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11 .2.1 timeframes for the development of annual work programmes; 

11.2.2 the Department's annual work and budget priorities and commitments; 

11 .2.3 potential projects requested by the Governance Entity to be undertaken together 
or separately in the Area of Interest; 

11 .2.4 Priority Areas as provided for in clause 19; 

11 .2.5 potential Taupahi sites and associated authorisations for resource use as 
provided for in clause 24. 

11.2,6 any new legislation, national policy or statutory document that may impact on the 
Agreement; 

11.2.7 matters that may be the subject of engagement including where the Governance 
Enuty agrees to waive or modify the obligation to engage; 

11,2.8 any issues relating to: 

(a) cultural materials; 

(b) wahi tapu, wahi tTpuna and wahi taonga management; 

(c) species and habitat enhancement or protection; 

(d) pest control; 

(e) freshwater fisheries and their habitat; and/or 

(f) hunting. 

11 .2.9 cross-organisational opportunities; and 

11 .2.10 any other issue affecting the Agreement either party may wish to place on the 
agenda. 

11.3 If a review of the Agreement is required under clause 29, the parties will commence the 
review as part of the annual business planning meeting. 

11.4 Where possible, if there are two or more relevant district managers of the Department they 
will hold their annual business planning meetings with the Governance Entity jointly. 

11.5 If a specific project proposed by the Governance Entity is undertaken, the Department and 
the Governance Entity will determine the nature of any collaboration on that project which 
may include finalising a work plan for that project. If a specific project is not undertaken, the 
Department will advise the Governance Entity of the reason(s) for this. 

11.6 Should any matters in clause 11.2 require discussion outside the annual business planning 
meeting, the Governance Entity and the Department will work together to resolve such 
matters and notify the relevant parties as appropriate. 
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12 PROJECTS 

12.1 The Governance Entity may also propose projects to be undertaken in the Ngati Kahungunu 
ki Wairarapa Tamaki nui-a-Rua Area of Interest outside the annual business planning 
process and the parties will engage on the feasibility of undertaking the proposed project. 

12.2 The parties will engage on projects proposed by third parties relating to the Public 
Conservation Land. 

12.3 The Department will look for opportunities to support, through means other than the 
Department's funding, projects proposed by the Governance Entity that do not meet the 
Department's funding priorities, but which are consistent with its objectives. 

12.4 The Department will invite the Governance Entity to participate in specific projects, including 
the Department's education, volunteer and conservation events and programmes. 

13 NATIONAL PROGRAMMES, POLICIES AND ISSUES 

13.1 Where feasible, the Department will engage with the Governance Entity, with a view to 
preserving the intent, scope and effectiveness of the Agreement, on: 

13.1.1 any proposed restructuring or re-organisation of the Department including any 
proposed restructuring of the district offices relating to the Area of Interest; and 

13.1.2 any proposed legislative amendments or proposed changes to national policy 
affecting the Department's activities in the Area of Interest. 

13.2 In addition to the engagement provided for by clause 7 where the Governance Entity 
requests, the Department will also engage with the Governance Entity on any significant 
issue regarding the Conservation Legislation. 

13.3 The Department aims to conserve the full range of New Zealand's ecosystems, maintain or 
restore the ecological integrity of managed sites, and ensure the survival of threatened 
species, in particular those most at risk of extinction. To do this, it conducts a number of 
national programmes. 

13.4 When it conducts national programmes, or adopts new national policies that relate to 
species or sites that have an impact on the Area of Interest, the Department will: 

13.4.1 provide notice to the Governance Entity and seek to provide opportunities for Ngati 
Kahungunu ki Wairarapa Tamaki nui-a-Rua to participate in those programmes; 

13.4.2 provide notice to the Governance Entity of research and monitoring projects which 
are being carried out by the Department within the Area of Interest; and 

13 .4.3 provide the Governance Entity with copies of any completed research reports 
relating to any species within the Area of Interest. 

13.5 The Department will consult with the Governance Entity on any new national plans, 
programmes, policies or issues that will have significant impacts on Public Conservation 
Land. 
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14 VISITOR AND PUBLIC INFORMATION 

14.1 Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua and the Department wish to share 
knowledge about natural and historic heritage within the Area of Interest with visitors and 
the general public. This is important to increase enjoyment and understanding of this 
heritage, and to develop awareness of the need for its conservation. 

14.2 The parties will encourage respect for and awareness of conservation in, and the Ngati 
Kahungunu ki Wairarapa Tamaki nui-a-Rua relationship with, the Area of Interest. This may 
include: 

14.2.1 raising public awareness of positive conservation relationships developed between 
the parties; 

14.2.2 engaging on the development of visitor and public information published by either 
party that relates to Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua; and 

14.2.3 recognising Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua values in land and 
resources managed under conservation legislation, particularly where that 
information relates to Priority Areas identified using the process in clause 19 and 
aspirations relating to the land and its resources. 

15 CULTURAL MATERIALS 

15.1 Current legislation requires some form of authorisation for gathering or the possession of 
plants and plant materials and the possession of dead fauna. 

15.2 At the request of Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua, the Department will 
collaborate with Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua to develop a Cultural 
Materials Plan ("the Plan") to enable members of Ngati Kahungunu ki Wairarapa Tamaki 
nui-a-Rua to take and use cultural materials in accordance with the Plan. The Plan should: 

15.2.1 prescribe streamlined authorisation processes (including multi-site and multi-take 
permits) for Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua members to gather 
cultural materials on Public Conservation Land (within existing legislation); 

15.2.2 identify sites, quantities, methods and conditions relating to the multi-take and multi
site plan; and 

15.2.3 identify matters to be considered when consulting on the feasibility of including a 
plant or plant material in the Plan. 

15.3 Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua may propose new species/materials to be 
included in the Cultural Materials Plan on an incremental basis and the parties will discuss 
the feasibility of the proposal. 

15.4 When Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua and the Department collaborate on 
the Plan, appropriate Departmental experts and Ngati Kahungunu ki Wairarapa Tamaki nui
a-Rua experts in matauranga Maori will take part. 

15.5 When the Parties agree on the taking of cultural materials under the Plan, the Department 
will issue the required authorisations to the Governance Entity as provided for in the Plan. 
The Governance Entity may then enable members of Nga.ti Kahungunu ki Wairarapa 
Tamaki nui-a-Rua to take cultural materials in accordance with such authorisations. 
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15.6 The Plan should be revised : 

15.6.1 If an unforeseen event (such as a fire) takes place that affects sites included in the 
Plan; and 

15 .6.2 If through monitoring it is found that the impacts of a harvest under the Plan is 
having a significant negative impact on the values for which the Public Conservation 
Land is held. 

15.6.3 If there is a change in the status of a species under the Plan (i.e. it is classified as 
threatened or at risk) . 

15.7 In relation to Cultural Materials the Department will: 

15.7.1 work with the Governance Entity to resolve circumstances where there are 
competing requests between the Governance Entity and non-Ngati Kahungunu ki 
Wairarapa Tamaki nui-a-Rua members or entlties for the use of Cultural Materials in 
the Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua Area of Interest, for example 
for scientific research purposes; or requests for access to and use of Cultural 
Materials within the Area of Interest from persons and entities other than the 
Governance Entity; 

15.7.2 engage with the Governance Entity on the restoration and enhancement of the 
sources of Cultural Materials on Public Conservation Land; 

15.7.3 assist as far as reasonably practicable, the Governance Entity to obtain plant stock 
for propagation to reduce the need for plants to be gathered from land admlnistered 
by the Department and to provide advice to the Governance Entity in the 
establishment of its own cultivation areas; 

15.7.4 provide, as far as reasonably practicable, ongoing advice to the Governance Entity 
for the management and propagation of plant stock; and 

15.7.5 where appropriate, the Department and the Governance Entity will develop 
procedures for monitoring levels of use of Cultural Materials in accordance with the 
relevant legislation and appropriate Ngati Kahungunu ki Wairarapa Tamaki nui-a
Rua tikanga. 

15.8 The Department will waive the recovery of any costs associated with the collection of 
Cultural Materials by Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua. 

Materials from Flora and Dead Protected Fauna 

15.9 The Department will, as far as reasonably practicable provide the Governance Entity with 
access to materials from flora and dead protected fauna which have become available as a 
result of Departmental operations within the Area of Interest but where other iwi also have 
an interest in the area from which the materials are derived, the Department will engage 
with the Governance Entity to see whether agreement can be reached with all interested 
parties. 

16 MARINE MAMMALS 

16.1 Ngatl Kahungunu ki Wairarapa Tamaki nui-a-Rua and its constituent hapO have a Kaitiaki 
responsibility in relation to the preservation, protection and disposal of marine mammals 
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within the Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua Area of Interest to ensure 
cultural protocols are observed in the interaction with and handling of these mammals. 

16.2 All species of marine mammal occurring within New Zealand and New Zealand's fisheries 
waters are absolutely protected under the Marine Mammals Protection Act 1978. The 
Department has responsibilities for the protection, conservation and management of all 
marine mammals, including their disposal and the health and safety of its staff and any 
volunteers under its control, and the public. 

16.3 There may be circumstances during a stranding in which euthanasia is required, for 
example if the animal is obviously distressed or if it is clear that a refloating operation will be 
unsuccessful. The decision to euthanise, which will be made in the best interests of marine 
mammals and public safety, is the responsibility of an officer or person authorised by the 
Minister of Conservation. The Department will make reasonable efforts to inform Ngati 
Kahungunu ki Wairarapa Tamaki nui-a-Rua before any decision to euthanise. 

16.4 Both the Department and Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua acknowledge 
the scientific and cultural importance of information gathered at strandings. The Department 
will consult with the Governance Entity on: 

16.4.1 the nature of the scientific samples required; 

16.4.2 whether Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua want to take 
responsibility for burial of the marine mammal; and 

16.4.3 the availability of teeth, bone, oil and/or baleen to Ngati Kahungunu ki Wairarapa 
Tamaki nui-a-Rua for cultural purposes. 

16.5 If Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua does not wish to recover the teeth, 
bone, oil and/or baleen or otherwise participate, the Governance Entity will notify the 
Department whereupon the Department will take responsibility for disposing of the remains. 

16.6 Subject to the prior agreement of the Department, where disposal of a dead marine 
mammal is carried out by Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua, the 
Department will meet the reasonable costs incurred up to the estimated costs that would 
otherwise have been incurred by the Department to carry out the disposal. 

16. 7 The Department and the Governance Entity will notify each other of contact person(s) who 
will be available at short notice on a marine mammal stranding. The Governance Entity will 
authorise their contact person(s) to make decisions on the desire of Ngati Kahungunu ki 
Wairarapa Tamaki nui-a-Rua to be involved. 

16.8 The Governance Entity and the Department will: 

16.8.1 promptly notify each other through the contact person/s, of all stranding events that 
come to their notice; and 

16.8.2 identify in advance where practical, burial sites and sites which may not be used for 
disposing of a dead marine mammal due to health and safety requirements or the 
possible violation of Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua tikanga. 
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17 COASTAL MARINE AREA 

17.1 The Minister of Conservation has a number of functions in relation to the coastal marine 
area including: 

17 .1.1 preparing and reviewing the New Zealand Coastal Policy Statement; 

17 .1.2 approving regional coastal plans and any changes to them; 

17.1.3 monitoring the effect and implementation of the New Zealand Coastal Policy 
Statement and Restricted Coastal Activities; 

17 .1.4 exercising powers of intervention with respect to the allocation of authorisations for 
space in the common marine and coastal area; and 

17 .1.5 recommending the creation and conditions for management of marine reserves. 

17.2 The coastal marine area is of fundamental cultural, historical, environmental, economic and 
spiritual importance to Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua . 

17.3 When the Minister is exercising functions pursuant to clause 17.1 in relation to the coastal 
marine area in the Area of Interest the Department will: 

17.3.1 seek the views of Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua, 

17.3.2 ensure that those views are taken into account in the decision-making process; 
and 

17.3.3 advise the Governance Entity of the decisions and the reasons for them. 

17.4 The Department will involve Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua in the 
management of any marine reserve in the Area of Interest. 

18 STATUTORY AUTHORISATIONS 

18.1 The Department acknowledges authorisations granted to third parties in relation to Public 
Conservation Land within the Nga.ti Kahungunu ki Wairarapa Tamaki nui-a-Rua Area of 
Interest may impact on the spiritual, cultural or historic values of Ngati Kahungunu ki 
Wairarapa Tamaki nui-a-Rua. The Department will recommend to prospective applicants 
within the Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua Area of Interest that they 
should consult with Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua before filing their 
application . 

18.2 From time to time Nga.ti Kahungunu ki Wairarapa Tamaki nui-a-Rua and the Department will 
identify categories of statutory authorisations that may have a significant impact on the 
spiritual, cultural or historic values of Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua. 

18.3 For the categories of any statutory authorisations that Nga.ti Kahungunu ki Wairarapa 
Tamaki nui-a-Rua and the Department agree may be significant to Nga.ti Kahungunu ki 
Wairarapa Tamaki nui-a-Rua, the Governance Entity and the Department will adopt the 
following processes: 
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18.3.1 the Department will notify Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua of the 
application, timeframe for a decision and the timeframe for a Ngati Kahungunu ki 
Wairarapa Tamaki nui-a-Rua response; 

18.3.2 Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua within the given timeframe, will 
notify the Department of their response including the nature of their interests in the 
proposal and their views in relation to the proposal; 

18.3.3 where either party requests, meet or, as otherwise agreed, correspond with the 
Governance Entity, to engage on how concerns such as negative impacts might be 
mitigated or avoided; 

18.3.4 advise the applicant of concerns identified by the Governance Entity, and if 
appropriate, encourage communication between the applicant and the Governance 
Entity to resolve impacts identified by the Governance Entity; 

18.3.5 unless the application is withdrawn, have regard to the outcome of any discussions 
under this clause and more generally to the Governance Entity's views on the 
application when considering whether to grant the application; and 

18.3.6 after making a decision to grant or decline a statutory authorisation, provide notice to 
the Governance Entity of the Department's decision, and the reasons for the 
decision, in particular how regard was given to the views of the Governance Entity 
as required by clause 18.3.5. 

Applications by the Governance Entity 

18.4 The Department will advise Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua of potential 
opportunities, including commercial opportunities, for Ngati Kahungunu ki Wairarapa 
Tamaki nui-a-Rua or its members to obtain statutory authorisations on Public Conservation 
Land within the Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua Area of Interest. 

18.5 The Department will, if requested by the Governance Entity, provide assistance in the 
development of concession proposals involving members of Ngati Kahungunu ki Wairarapa 
Tamaki nui-a-Rua by providing technical advice on the concession process. 

19 PRIORITY AREAS 

19.1 As part of the annual business planning process the parties will agree no more than four (4) 
Priority Areas to be selected from the Public Conservation Land identified in Attachment B. 
For these areas: 

19.1.1 the parties will use reasonable endeavours to jointly agree conservation priorities 
and projects for these priority areas; 

19.1.2 if, despite reasonable endeavours, consensus is not reached within an agreed 
timeframe that permits any time constraints to be met, the Department may 
exercise its decision making powers and functions in relation to such conservation 
priorities and projects; and 

19.1.3 where the Department has engaged with the Governance Entity and exercised its 
decision making powers under clause 19.1.2 the Department will promptly provide 
notice to the Governance Entity on the decision it has made, and where the 
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decision is contrary to the Governance Entity's submissions, set out the factors 
that were taken into account in reaching that decision. 

20 PUKAHA 

20.1 Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua has identified the Pukaha/Mount Bruce 
Scenic Reserve and the Pukaha/Mount Bruce National Wildlife Centre Reserve as a site of 
historical, traditional, cultural and spiritual significance to them. 

20.2 The Department will advise Nga.ti Kahungunu ki Wairarapa Tamaki nui-a-Rua of any 
significant decisions to be taken by the Department about the reserves; and the 
decision-maker will take into account any comments or suggestions that Nga.ti Kahungunu 
ki Wairarapa Tamaki nui-a-Rua may make concerning the decision to be made. 

21 WAHi TAPU, WAHi TIPUNA AND WAHi TAONGA 

21.1 Wahi tapu, wahi tipuna and wahi taonga have special significance to Nga.ti Kahungunu ki 
Wairarapa Tamaki nui-a-Rua and are repositories of the most sacred physical, religious , 
traditional, ritual, mythological and spiritual aspects of Maori culture. These sacred places 
are comprised of areas including: 

21 .1.1 burial sites, (usually caves or groves of certain trees); 

21 .1.2 former battle sites; 

21 .1.3 sites where sacred objects are stored; 

21 .1.4 sites and areas of whare wananga; 

21 .1.5 significant landscape formations; 

21 .1.6 sites (tuahu or altars) where prayer and other sacred activities occur and areas that 
have been established as places of healing; and 

21 .1.7 sites and areas that contain natural features or resources of cultural significance. 

21.2 The parties have agreed to work together to develop a plan for the management of Ngati 
Kahungunu ki Wairarapa Tamaki nui-a-Rua wahi tapu, wahi tTpuna and wahi taonga 
including, where appropriate, management by the manawhenua hapu associated with them 
(The Wahi Tapu Plan). 

21.3 To the extent permitted given the potential confidentiality of the information, the Wahi Tapu 
Plan will be taken into account in the Department's statutory planning documents and 
annual business planning for the Area of Interest. 

21.4 The process set out below is intended to provide the basis for developing the Wahi Tapu 
Plan and to allow for that plan to develop over time to meet changing circumstances. 

21.5 The Governance Entity may propose any wahi tapu, wahi tTpuna and/or wahi taonga on 
Public Conservation Land for inclusion in the Wahi Tapu Plan and for that purpose may 
provide the Department with a description of the wahi tapu, wahi tTpuna and/or wahi taonga 
which can include, but is not limited to: 

21 .5.1 the general location; 
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21.5.2 the nature of the wahi tapu, wahi tipuna and/or wahi taonga; 

21.5.3 a description of the site or area; and 

21.5.4 the associated hapO and iwi kaitiaki. 

21.6 The parties will discuss and agree the most appropriate method permitted under the 
Department's statutory framework of protecting the wahi tapu, wahi Upuna and/or wahi 
taonga; 

21.7 The parties will then include in the Wahi Tapu Plan a section on the wahi tapu, wahi tTpuna 
and/or wahi taonga that will include; 

21.7.1 such details relating to the specified wahi tapu, wahi tTpuna and/or wahi taonga 
on Public Conservation Land as the parties consider appropriate; and 

21.7.2 the management approach agreed between the parties to protect the specified 
wahi tapu, wahi tTpuna and/or wahi taonga; 

21.7.3 a copy of any agreement under Section 53 of the Conservation Act 1987 to 
authorise persons nominated by the Governance Entity to undertake 
management activities on Public Conservation Land in relation to the specified 
wahi tapu, wahi tTpuna and/or wahi taonga. 

21.8 The discussion between the Governance Entity and the Director-General in relation to 
annual business planning referred to clause 11 will include a discussion of: 

21.8.1 the protection of wahi tapu, wahi tTpuna and/or wahi taonga under the Wahi Tapu 
Plan; and 

21.8.2 the inclusion of further wahi tapu, wahi tipuna and/or wahi taonga in the Wahi Tapu 
Plan. 

21.9 Where the Governance Entity provides any information relating to wahi tapu, wahi tTpuna 
and/or wahi taonga to the Department in confidence, the Department will respect that 
obligation of confidence to the extent possible under the relevant statutory frameworks. 

22 SPECIES AND HABITAT PROTECTION 

22.1 The parties share aspirations of protecting and restoring specific ecosystems and 
indigenous flora and fauna within the Area of Interest. 

22.2 The Department aims to conserve the full range of New Zealand's ecosystems, maintain or 
restore the ecological integrity of managed sites, and ensure the survival of threatened 
species, in particular those most at risk of extinction. This work involves a number of 
national programmes. 

22.3 Preventing, managing and controlling threats to natural, historic and cultural values from 
terrestrial and aquatic pests is an integral part of protecting the unique biodiversity of New 
Zealand. This is done in a way that maximises the value from limited resources available to 
do this work. 

22.4 As part of annual business planning meeting: 
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22.4.1 The Department wlll update the Governance Entity on any national sites and 
species programmes operating in the rohe and will discuss with Ngati Kahungunu ki 
Wairarapa Tamaki nui-a-Rua how they may wish to be involved in these 
programmes. 

22.4.2 The parties will discuss opportunities and processes for collaboration with one 
another on other field projects of mutual interest: 

22.4.3 The parties will discuss the strategic outcomes sought from pest control 
programmes within the Area of Interest, including monitoring and assessing pest 
control programmes, the use of poisons and biological controls including genetically 
modified organisms, and co-ordination of pest control where Ngati Kahungunu ki 
Wairarapa Tamaki nui-a-Rua is the adjoining landowner; and 

22.4.4 At the request of either party, the parties will engage to identify agreed actions for 
habitat and species protection. 

23 FRESHWATER FISHERIES AND HABITATS 

23 .1 Objectives for freshwater fisheries and habitats will be integrated into the annual business 
planning process. Actions may include: areas for cooperation in the protection, restoration 
and enhancement of terrestrial and aquatic habitats (including marginal strips); and the 
development or implementation of research and monitoring programmes within the Area of 
Interest. 

Riparian management 

23 .2 For the purposes of the Conservation Act 1987, freshwater includes waters of estuaries, 
coastal lagoons, wetlands, and the mouths of rivers and streams. 

23 .3 Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua and the Department have a mutual 
concern to ensure effective riparian management of Public Conservation Land that will 
contribute to protecting and restoring water quality and prevent the contamination of 
freshwater. 

23.4 For Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua, the health and wellbeing of 
freshwater bodies, including their banks and margins, and associated indigenous flora and 
fauna is of primary importance. 

23.5 The Department will take all reasonable steps to manage the banks and margins of 
waterways on Public Conservation Land to prevent destruction of the riparian habitat and 
the contamination of waterways and the wider environment as a result of its activities. 

Freshwater fisheries and habitat 

23.6 The Department's functions include preserving, as far as practicable, all indigenous 
freshwater fisheries, and protecting recreational freshwater fisheries and their respective 
habitats. Active management is limited to whitebait fishing and those fisheries and habitats 
that are located within Public Conservation Land. In all other areas, advocacy for the 
conservation of freshwater fisheries is undertaken primarily through the Resource 
Management Act 1991. Freshwater fisheries are managed under two sets of legislation: the 
Fisheries Acts 1983 and 1996 (administered by the Ministry of Fisheries) and the 
Conservation Act 1987 (administered by the Department). The whitebait fishery is 
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administered by the Department under the Whitebait Fishing Regulations 1994, made under 
the Conservation Act 1987. 

23.7 Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua has identified freshwater habitats, and all 
indigenous freshwater species present or formerly present in their Area of Interest, as 
having a high cultural value. 

23.8 The Department acknowledges that Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua have 
a customary interest in whitebait fisheries in their Area of Interest and that section 26ZH of 
the Conservation Act 1987 permits Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua to fish 
for whitebait outside the season set by the Whitebait Fishing Regulations 1994. 

23.9 The Parties will engage on guidelines to enable the Department to undertake its compliance 
and enforcement roles relating to whitebait fishing in the Area of Interest. 

Engagement 

23.10 The parties will collaborate to ensure that the relevant staff members of the Department are 
aware of the relevant Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua tikanga relating to 
freshwater, the flora and fauna of those habitats, including customary freshwater fisheries, 
and their habitats within the Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua Area of 
Interest. 

23.11 The Department will engage with the Governance Entity: 

23.11.1 on whether to grant applications for the transfer and release of freshwater fish 
species, including eels, in accordance with section 26ZM of the Conservation Act 
1987; and 

23.11.2 where the Department is entering into formal or informal arrangements with any 
third party that relates to the management of marginal strips within the Ngati 
Kahungunu ki Wairarapa Tamaki nui-a-Rua Area of Interest. 

23.12 At the request of either party, the parties will engage to identify areas for co-operation 
relating to: 

23.12.1 projects relating to fish passage, minimum flows, protecting riparian vegetation and 
habitats, improving water quality, and restoring, rehabilitating, or enhancing 
customary freshwater fisheries, other fauna and their freshwater habitats; and 

23.12.2 developing or contributing to research and monitoring programmes, and where 
reasonably practicable, inviting Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua 
to participate where the Department is developing or contributing to research and 
monitoring programmes that aim to improve the understanding of the biology of 
customary freshwater fisheries and other flora and fauna and their environmental 
and habitat requirements. 

24 TAUPAHI SITES 

24.1 Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua seek Taupahi sites on Public 
Conservation Land for the social, cultural, environmental and economic development of 
Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua including: 
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24.1.1 the protection, enhancement and seasonal use of indigenous flora and fauna for 
cultural and traditional purposes; 

24.1.2 promotion and practice of reconnection, including short term camping and wananga, 
to educate hapu, whanau and conservation staff on the most practicable methods to 
enhance the natural resources within the Public Conservation Land, and to plan, 
prepare for and implement projects; 

24.1.3 kaitiakitanga practices and procedures to aid the preservation and protection of wahi 
tapu and wahi tTpuna; and 

24.1.4 cultural monitoring, recording and assessment of taonga tuku iho and taonga 
koiora on Public Conservation Land. 

24.2 As part of the annual business planning process, the parties will discuss, and where 
possible, agree the Taupahi sites and assoclated activities for the coming year including the 
dates, any conditions relating to their use and the coordination of authorisations required for 
associated activities. 

24.3 Where the Department cannot agree to nominate a Taupahi site at the annual business 
planning meeting, the Department will : 

24.3.1 discuss with Nga.ti Kahungunu ki Wairarapa Tamaki nui-a-Rua its concerns on 
the suitability of the site and any conditions that would need to be met (e.g for fire 
prevention, rubbish collection and the provision of ablution facilities); and 

24.3.2 promptly investigate any issues relating to the proposed site or any authorisations 
required for associated activities. 

24 .3.3 notify Nga.ti Kahungunu ki Wairarapa Tamaki nui-a-Rua, as soon as possible after 
the annual business planning meeting, whether a proposed site may be used as a 
Taupahi site, including: 

(a) relevant dates; 

(b) any actions the Department agrees to undertake to promote the Taupahi 
initiative; and 

(c) any conditions that Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua must 
meet. 

24.4 If a Taupahi site that is included on the Department's online booking system is required for 
overnight stays Nga.ti Kahungunu ki Wairarapa Tamaki nui-a-Rua will book the site as soon 
as possible after it has been identified. 

24.5 Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua acknowledges that sites on the 
Department's booking system will be available on a first come first served basis and the 
Department cannot guarantee exclusive use of Taupahi sites. 

25 PLACE NAMES 

25.1 The Department and the Governance Entity will engage on: 
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25.1.1 whether to support an application by third parties to change the name of a Crown 
Protected Area; and 

25.1.2 any proposals by the Department or Ngati Kahungunu ki Wairarapa Tamaki nui-a
Rua to name or rename Public Conservation Land, including reinstatement of 
traditional place names. 

26 CROSS-ORGANISATIONAL OPPORTUNITIES 

26.1 As part of the annual business planning process, the parties will discuss: 

26.1.1 opportunities and processes to share scientific and cultural resources and 
information, including the data and research material; 

26.1.2 opportunities for developing mutual understanding and developing relationships with 
respect to conservation, environmental and cultural matters within the Ngati 
Kahungunu ki Wairarapa Tamaki nui-a-Rua Area of Interest. Options may include 
wananga, education, training, development and secondments; 

26.1.3 opportunities for Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua individuals to be 
nominated and participate in relevant training programmes, including those run by 
both parties and Kaiarahi Taiao programmes; 

26.1.4 Departmental support for Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua to 
undertake its own conservation-related projects, for instance by identifying other 
funding sources or by providing technical advice for those projects; and 

26.1.5 staff changes and key contacts in each organisation. 

26.2 Where Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua nominates an iwi member to take 
part in a Kaiarahi Taiao programme and that member meets the selection criteria, Ngati 
Kahungunu ki Wairarapa Tamaki nui-a-Rua will fund the costs of the iwi member and the 
pastoral care in order for the iwi member to participate in the programme. 

Training and conservation capability building opportunities 

26.3 The parties will inform each other when any conservation related educational, training, or 
capacity building opportunities arise. The parties will seek to ensure that the other party's 
staff or members are able to participate in such opportunities, within the resources available 
to them. The Governance Entity may propose candidates for these roles or opportunities. 

26.4 The opportunities could include holiday employment, student research projects, ranger 
training courses, short term employment exchanges, secondments, or further opportunities 
for the Department's staff to learn about Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua 
tikanga and matauranga Maori, and for Nga.ti Kahungunu ki Wairarapa Tamaki nui-a-Rua 
members to augment their conservation knowledge and skills through being involved in the 
Department's work programmes or training initiatives. 

26.5 The Department will engage with the Governance Entity on the potential for developing a 
voluntary kaitiaki programme for Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua in 
relation to Public Conservation Land. 
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Department Staff Positions 

26.6 The Department will inform the Governance Entity when opportunities for full time positions, 
holiday employment or student research projects arise and the Governance Entity may 
propose candidates for these roles or opportunities. 

26.7 The Department will consult with the Governance Entity regarding vacancies for staff 
primarily responsible for functions within the Ngati Kahungunu ki Wairarapa Tamaki nui-a
Rua Area of Interest, including District Manager positions. This obligation is subject to 
privacy and other employment law obligations. 

Contracting for Services 

26.8 Where contracts are tendered for conservation management within the Ngati Kahungunu ki 
Wairarapa Tamaki nui-a-Rua Area of Interest (including professional services, cultural 
advice and pest management) the Department will provide notice to the Governance Entity 
of the contract tender. 

26.9 Where appropriate, the Department will consider using Ngati Kahungunu ki Wairarapa 
Tamaki nui-a-Rua individuals or entities as providers of professional services. 

26.10 The Department will, if requested by the Governance Entity, provide advice on how to 
achieve the technical requirements to become a provider of professional services. 

26.11 In accordance with standard adminfstrative practice, wherever Nga.ti Kahungunu ki 
Wairarapa Tamaki nui-a-Rua members or entities are applying to provide services, 
appropriate steps will be taken to avoid any perceived or actual conflict of interest in the 
decision making process. 

Resource Management Act 1991 

26.12 From time to time, Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua and the Department 
will each have concerns with the effects of activities controlled and managed under the 
Resource Management Act 1991. 

26.13 The Governance Entity and the Department will seek to identify and consult on issues of 
mutual interest and/or concern ahead of each party making submissions in Resource 
Management Act processes. 

27 STATUTORY LAND MANAGEMENT 

27.1 Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua have an ongoing interest in the range of 
statutory land management activities that occur within the Ngati Kahungunu ki Wairarapa 
Tamaki nui-a-Rua Area of Interest. 

27.2 If the Governance Entity requests, the Partners will engage on any proposal by Nga.ti 
Kahungunu ki Wairarapa Tamaki nui-a-Rua to have Public Conservation Land reclassified . 

27.3 The Department will engage with the Governance Entity before it proposes or if a third party 
notifies the Department that it intends to propose: 

27 .3 .1 establishing any new, or reclassifying any existing Public Conservation Land 
(including the creation of a national park) ; 
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27.3.2 any vestings or 'control and manage' appointments under the Reserves Act 1977; 

27.3.3 establishing a marine protected area under the Department's jurisdiction (including 
marine reserves and marine mammal sanctuaries); 

27.3.4 other management arrangements with third parties; or 

27.3.5 disposing of Public Conservation Land (including land exchanges). 

27.4 Where clause 27.3 applies, the Department should ensure the Governance Entity has or 
continues to have input into the management of the Public Conservation Land so affected. 
This could include having special conditions relating to Ngati Kahungunu ki Wairarapa 
Tamaki nui-a-Rua interests where an administering body has a reserve vested in it or is 
appointed to control and manage a reserve. 

27.5 In the case of proposed management arrangements, the parties will also engage on 
whether the arrangement should be subject to any conditions. 

27.6 At the request of the Governance Entity, the Partners will engage on whether Ngati 
Kahungunu ki Wairarapa Tamaki nui-a-Rua wish: 

27.6.1 under the Reserves Act 1977, to be granted a vesting or appointed to control and 
manage a reserve in the Area of Interest; or 

27.6.2 under the Conservation Act 1987, to be appointed to manage a marginal strip in the 
Area of Interest. 

28 DISPUTE RESOLUTION 

28.1 If a dispute arises in connection with this Agreement, every effort will be made in good faith 
to resolve the matters at a local level within a reasonable time frame. If this process is not 
successful the matter may be escalated to a meeting of the relevant Departmental Director 
and a nominated representative of the Governance Entity who will meet within a reasonable 
timeframe. 

28.2 If following the process in clause 28.1 the parties cannot reach a negotiated outcome, they 
may agree to refer the dispute to an independent and mutually agreed mediator. The costs 
of the mediator are to be split equally between the parties. 

28.3 If the dispute is not resolved following mediation and the parties agree that the matter is of 
such importance that it requires the attention of the Governance Entity and the Minister of 
Conservation, then that matter will be escalated to a meeting between a nominated 
representative of the Governance Entity and the Minister, or the Minister's nominee, if the 
parties agree. 

29 REVIEW 

29.1 The parties agree that this Agreement is a living document that should be updated and 
adapted to take account of future developments and additional co-management 
opportunities. 

29.2 This agreement will only be varied by agreement in writing of the Governance Entity and the 
Department. 
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30 TERMS OF AGREEMENT 

30.1 A summary of the terms of this agreement must be noted in the Statutory Planning 
Documents affecting the Area of Interest, but the noting: 

30.1. 1 is for the purpose of public notice; and 

30.1.2 does not amend the Statutory Planning Documents for the purposes of the 
Conservation Act 1987 or the National Parks Act 1980. 

30.2 The Agreement does not override or limit: 

30.2.1 legislative rights, powers or obligations of the parties; 

30.2.2 the functions, duties and powers of the Minister of Conservation, Director-General of 
Conservation and any Departmental officials, or statutory officers; 

30.2.3 the ability of the Crown to introduce legislation and change government policy; or 

30.2.4 the ability of the Crown to interact or consult with any other person, including any 
iwi, hap□, marae, whanau or their representative. 

30.3 The Agreement does not have the effect of granting, creating or providing evidence of an 
estate or interest in, or rights relating to, land or any other resource held, managed or 
administered under conservation legislation. 

30.4 The Agreement does not have the effect of granting, creating or providing evidence of an 
estate or interest in, or rights relating to, the common marine and coastal area (as defined in 
section 9(1) of the Marine and Coastal Area (Takutai Moana) Act 2011 ). 

30.5 A breach of the Agreement is not a breach of the Deed of Settlement. 

31 DEFINITIONS 

31.1 In this document: 

Area of interest is the area outlined in Attachment A; 

Conservation Legislation means the Conservation Act 1987 and the statutes listed in the 
First Schedule of the Act; 

Crown has the meaning given to it in section 2(1) of the Public Finance Act 1989; 

Crown Protected Area has the meaning given to it under the New Zealand Geographic 
Board (Nga Pou Taunaha o Aotearoa) Act 2008; 

Cultural Materials means plants, plant materials, soils or materials derived from dead 
protected fauna, found within the Area of Interest that are protected under the conservation 
legislation and which are important to Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua in 
maintaining, restoring and expressing Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua 
cultural values and practices; 

Cultural Materials Plan means the plan developed in accordance with clause 15; 
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Department means the Minister of Conservation, the Director-General and the 
Departmental managers to whom the Minister of Conservation's and the Director-General's 
decision-making powers can be delegated; 

Governance Entity means the Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua Settlement 
Trust; 

Mana Whenua HapO are the hapO that have mana whenua in relation to the Ngati 
Kahungunu ki Wairarapa Tamaki nui-a-Rua Area of Interest or part thereof; 

Ngati Kahungunu ki Wairarapa Tamaki nui~a-Rua has the meaning set out in clause 9.6 
of the Deed of Settlement; 

Priority Area means those areas agreed between the parties under clause 14 to be 
identified from within the Public Conservation Land listed in Schedule B to this Agreement 
or from within other conservation lands the Governance Entity may subsequently notify in 
writing to the Department for inclusion in the Schedule; 

Public Conservation Land means the land and resources managed by the Department 
within the Area of Interest under the Conservation Legislation; 

Statutory Authorisation means an authorisation granted under the Conservation 
Legislation including a Concession granted under Part 38 of the Conservation Act 1987; 

Statutory Planning Document includes any relevant Conservation Management Strategy 
or Conservation Management Plan under the Conservation Legislation. 
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SIGNED for and on behalf of HER 
MAJESTY THE QUEEN in right of 
New Zealand by the Minister of 
Conservation: 

WITNESS: 

Name: 

Occupation: 

Address: 

SIGNED by the Director-General of 
Conservation in the presence of: 

WITNESS: 

Name: 

Occupation: 

Address: 

SIGNED by 

WITNESS: 

Name: 

Occupation: 

Address: 
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SIGNED by 

WITNESS: 

Name: 

Occupation : 

Address: 

SIGNED by 

WITNESS: 

Name: 

Occupation : 

Address: 
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ATTACHMENT A 

MAP OUTLINING THE NGA.Tl KAHUNGUNU Kl WAIRARAPA TAMAKI NUI-A-RUA 
AREA OF INTEREST 

AS REFERRED TO IN CLAUSE 4 OF THIS AGREEMENT 
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Aorangi Forest Park 

Ruahine Forest Park 

Tararua Forest Park 

Remutaka Forest Park 

Carter Scenic Reserve 

Rewa Bush Conservation Area 

Rocky Hills Sanctuary Area 

Oumakura Scenic Reserve 

Waewaepa Scenic Reserve 

Pahaoa Scientific Reserve 

Turakirae Scientific Reserve 

Castlepoint Scenic Reserve 

ATTACHMENT B 

PRIORITY AREAS 
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Tena koe i rota i nga ahuatanga o inaianei, 

Heritage New Zealand Pouhere Taonga and Ngati Kahungunu ki Wairarapa Tamaki 
nui-a-Rua Relationship Agreement 

This agreement serves to formalise a relationship between the Heritage New Zealand 
Pouhere Taonga (HNZPT) and Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua in the 
spirit of the Crown's commitment as expressed through the Deed of Settlement (date). 

Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua seek opportunities for collaboration with 
the culture and heritage sector in relation to their cultural interests. Heritage New Zealand 
Pouhere Taonga agrees to meet with Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua, the 
Department of Internal Affairs Te Tari Taiwhenua, the Museum of New Zealand Te Papa 
Tongarewa and the Ministry of Culture and Heritage to identify and discuss potential 
opportunities for collaboration. 

The HNZPT acknowledges the mana whenua and kaitiaki status of Ngati Kahungunu ki 
Wairarapa Tamaki nui-a-Rua within its rohe, both at a relationship level and within the 
regulatory framework of the Heritage NZ Act 2014. The aspirational statement attached as 
an appendix to this letter provides a basis for the support the HNZPT can provide within the 
relationship. 

The HNZPT will further develop with Ngati Kahungunu ki Wairarapa Tamaki nul-a-Rua 
opportunities that will support and enhance your role in the identification, protection, and 
appreciation of your land based and built heritage taonga i tuku iho. 

The level of support is subject to resourcing limitations and is generally provided through 
staff time and expense costs currently delivered through Te Tira, Maori Heritage Team of 
the HNZPT. The HNZPT welcomes the invitation to engage directly with Ngati Kahungunu 
ki Wairarapa Tamaki nui-a-Rua to develop a work programme. 

No reira, he koha whakahirahira tenei hei whakapakiri ai te mahi i waenganui i a tatou o 
Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua mete Pouhere Taonga. 

Na 

Na Te Kenehi Teira 

Kaihautu 
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ASPIRATIONAL STATEMENT 

Formal recognition and resourcing for the restoration of Papawai Marae as a national taonga 

In the late nineteenth century, a whole Maori complex grew up at Papawai Marae which became a 
primary focus for the Kotahitanga movement's Maori Parliament, in which Wairarapa chiefs 
educated in both the Maori and Pakeha worlds played an influential part. However, in the 1930s 
the buildings at Papawai Marae were largely destroyed by a hurricane and have never been 
restored. Ngati Kahungunu seek both formal recognition of the importance of Papawai Marae as a 
national place of significance and resourcing to restore the buildings so that the original intent that 
Papawai Marae be a cultural precinct for not only the Wairarapa, but also for the country, be given 
effect. 

HNZPT aim to provide its Maori built heritage conservation expertise to assist directly with the 
assessment, planning and implementation of a project to restore and conserve Papawai marae. 
HNZPT also supports project funding applications both for the assessment phase (archaeology, 
research, engineering, conservation architectural) and the project itself. HNZPT would make 
Papawai a priority project within the Maori Built Heritage Programme to assist the development of 
the project. 

Restoration of our marae 

Ngati Kahungunu see the health of their marae is an integral part of the health of our people and 
our culture. The marae are at the heart of our communities and if they are not in a good condition 
we cannot function as a community and a people. The majority of Ngati Kahungunu marae are 
dilapidated and do not have suitable facilities to serve their communities due to limited resources. 

HNZPT can provide its Maori built heritage conservation expertise to assist directly with the 
assessment, planning and implementation of a project to restore and conserve marae within the 
rohe of and Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua. 

Revitalisation and growth of te reo and marae paepae 

Ngati Kahungunu reo is in decline. Many of our marae do not have speakers for the paepae and 
others are learning more from our cultural inheritance (e.g. Whatahoro Jury manuscripts) than we 
are. "Te reo Maori needs special support here, because it has reached a very low ebb ..... 
Improved access and more resources are necessary if the Crown is to make amends for the 
wrongs of the past." [Waitangi Tribunal Report, Letter of Transmission]. Ngati Kahungunu seek to 
put in place suitable programmes to revitalise our reo and marae paepae. 

Active Maori Heritage Management and repatriation of taonga 

Ngati Kahungunu want to ensure that physical aspects of Maori heritage in Wairarapa ki Tararua 
are not destroyed or damaged and wherever possible, our taonga and sites of significance are in 
our ownership or control. 

HNZPT can support funding applications for the development of an inventory of sites in the 
Wairarapa Tamaki-Nui-a-Rua rohe and help develop a process to prioritise suitable site candidates 
for recognition on the New Zealand Heritage List/ Rarangi Korero within organisational capability. 
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RELATIONSHIP AGREEMENT BETWEEN 

NGA.Tl KAHUNGUNU Kl WAIRARAPA TA.MAKI NUI-A-RUA AND 

THE MINISTRY FOR THE ENVIRONMENT 

He whakatauki 

He urunga tangata, e kore e au te moe, 

kapatau urunga whenua, he ngahuru tana kai 

A pillow of people, their sleep will not be restful. 

The pillow provided by the land however, provides food for the harvest. 

(Whatahoro, 1907) 

1. PURPOSE 

1.1 This agreement (the "Relationship Agreement") formalises the relationship between the 
Ministry for the Environment (the "Ministry") and the trustees of the Ngati Kahungunu ki 
Wairarapa Tamaki nui-a-Rua Settlement Trust (the "Trust") and establishes a framework to 
enable the parties to maintain and grow a positive and enduring working relationship. Both 
parties commit to working together to build mutual respect and enable both our 
communities to develop an understanding of the prtnciples that underpin our work .. 

2. NGATI KAHUNGUNU Kl WAIRARAPA TAMAKI NUI-A-RUA VALUES 

2.1 Our every action is sourced in the values we have inherited from our TTpuna. These values 
are: 

a. Mana Atua: the highest value because it is the basis of Wairuatanga. 

b. Mana Tipuna: denotes the element of respect for the way we carry forward the 
legacy of our TTpuna. This interacts with Mana Tangata as an inherited value. 

c. Mana Whenua: (including Mana Moana) denotes rangatiratanga, dignity and 
authority. 

d. Whakapapa: the overall value that defines who we are and our links back to the 
Atua. 

e. Taonga: the value defining what we treasure - what is precious to us. 

f. Rawa: the value that defines all ranges of resources. They include natural, physical, 
financial, cultural and human resources. 
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g. Tikanga: depicted here as the element of principles and the ethics that are in accord 
with the way we apply the legacy of our TTpuna. 

h. Kaupapa: seen as the element that drives strategy; it defines intent and purpose; it 
incites passion and commitment. It is a value-based assertion of what we are and 
what we seek to achieve. 

i. Rautaki: is strategy - the element of planning that is the sharp end of the Kokiri in 
terms of the forward thrust to the fulfilment of our purpose. 

2.2 These values are enshrined within kaitiakitanga. Kaitiakitanga requires engagement in 
governance, management and operations and includes the: 

a. right to maintain and control our environment according to our own established 
practices; 

b. right to interact with our environment in a manner consistent with our tino 
rangatiratanga; 

c. legitimate opportunity to practise, exercise and extend our environmental traditions, 
cultural values and beliefs; and 

d. support for the purity, potency and integrity of our natural environment. 

3. NGATI KAHUNGUNU Kl WAIRARAPA TAMAKI NUI-A-RUA VISION 

3.1 Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua seek a healthy and vibrant place where 
Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua are active participants within the 
sustainable management of natural resources, regional development and prosperity. This 
includes: 

a. Rangatiratanga: Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua leads regional 
and community development from its environments; 

b. Kaiwhiriwhiri: Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua are Nga 
Kaiwhiriwhiri who lead and participate in community development; 

c. Kaitiakitanga: Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua reasserts their roles 
as kaitiaki in its waterways and coastal marine area; and 

d. Manaaki for the Environment: Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua 
understands the strengths of the whenua and highlights them to ensure the whenua 
can strengthen itself. 

4. THE MINISTRY FOR THE ENVIRONMENTS VALUES 

4.1 The Ministry for the Environment's mission is environmental stewardship for a prosperous 
New Zealand, a place where: 

a. The use of the environment and its natural resource is optimised for the betterment 
of society and the economy; 
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b. People are enabled to make and implement decisions that benefit society and the 
environment; 

c. Risks to people and the environment are known, understood and well managed; and 

d. The capacity for the environment to sustain itself is safeguarded. 

5. ASPIRATIONS FOR WORKING TOGETHER 

5.1 The Ministry and the Trust are working together to achieve a healthy and prosperous 
Wairarapa and Tamaki nui-a-Rua. 

5.2 We seek a relationship that is based on mutual trust and respect, founded on the principles 
of the Treaty of Waitangi, and involves appropriate levels of engagement. 

"E matahi ana, e mataara" 

Work together and be diligent. 

(Ngati Moe) 

6. RELATIONSHIP PRINCIPLES 

6.1 In implementing the Relationship Agreement, the Ministry and the Trust agree to work 
together in the following way: 

a. Work consistently with Te Tiriti o Waitangi/the Treaty of Waitangi and its principles; 

b. Operate a 'no surprises' approach; 

c. Work in a spirit of co-operation; 

d. Acknowledge that the relationship is evolving, not prescribed; 

e. Respect the independence of the parties and their individual mandates, roles and 
responsibilities; and 

f. Recognise and acknowledge that the parties benefit from working together by 
sharing their vision, knowledge and expertise. 

7. SCOPE 

7.1 The Relationship Agreement applies to all functions, powers, responsibilities and actions of 
the Ministry that are exercised in relation to managing the use, development and protection 
of natural and physical resources within, or that affect, the Ngati Kahungunu ki Wairarapa 
Tarnaki nui-a-Rua Area of Interest as defined in the Ngati Kahungunu ki Wairarapa Tarnaki 
nui-a-Rua Deed of Settlement (Attachment A). 

7 .2 The Relationship Agreement does not extend to the Ministry's role in appointing officials and 
statutory officers, and their roles and responsibilities. 

7.3 The commitments of the Ministry under this Relationship Agreement are limited to the extent 
that they are within the capability, resources and mandated work programme of the Ministry 
and the priorities of the government of the day. 
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8. COMMUNICATION 

8.1 The Ministry and the Trust will seek to establish and maintain effective and efficient 
communication on a continuing basis through: 

a. developing a joint work programme each year; 

b. relationship meetings held in accordance with clause 10; 

c. the Ministry maintaining information on the Trusts office holders, their addresses 
and contact details; 

d. the Ministry providing a primary contact for the Trust who will act as a liaison person 
with other Ministry staff; 

e. providing reasonable opportunities for the Trust to meet with senior Ministry staff to 
discuss and (if possible) resolve any issues that may arise; and 

f. informing relevant Ministry staff of the contents of this relationship agreement and 
their responsibilities and roles under it. 

9. CAPABIL TY BUILDING AND TRAINING 

9.1 The Ministry will provide Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua with opportunities 
for building their capability with Environmental management matters these may include: 

a. Introductory and refresher training on the Resource Management Act; 

b. Briefings on the amendments to the Resource Management Act; 

c. Options for the "Making Good Decisions' programme; and 

d. New developments including but not fimited to policy and legislation. 

9.2 The Ministry and the Trust encourage a shared understanding of each other's kaupapa, 
values and perspectives so that: 

a. Ministry staff understand: 

I. The values of Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua; 

II. The Trust's lwi Planning Documents. 

b. The Trust can understand the Ministry's values. 

10. RELATIONSHIP MEETINGS 

10.1 The parties agree that senior representatives of the Trust and the Ministry will participate in 
an annual relationship meeting as well as more informal meetings according ta the agreed 
work programme. 

10.2 Before each meeting under clause 9.1, representatives of the Trust and the Ministry will 
agree administrative arrangements for the meeting. 
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10.3 The agenda for each meeting will be agreed between the parties no later than ten working 
days before the meeting. Standard agenda items will include: 

a. any legislative or policy developments of interest to Ngati Kahungunu ki Wairarapa 
Tamaki nui-a-Rua, including but not limited to: 

I. Resource Management Act 1991 ("RMA"); 

II. Land, air and freshwater management; 

Ill. Marine and coastal management; 

JV. Biodiversity; 

V. Waste management; and 

VI. Any other matters of mutual interest. 

b. Opportunities to engage with other agencies and / or entities in relation to matters of 
mutual interest; 

c. Current and future joint working projects; and 

d. The annual joint work programme. 

10.4 Each party will meet the costs and expenses of its representatives attending relationship 
meetings. 

10.5 The first relationship meeting will take place within 3 months of a written request by the 
Trust. 

10.6 Other meetings may be held from time to time between Ministry staff and the Trust as 
agreed. 

11. JOINT WORKING PROJECTS 

11.1 For Ngati Kahungunu the three key areas for joint working projects are: 

a. restoration of Wairarapa Moana; 

b. improvement of water quality in the Manawatu catchment; and 

c. the coastal marine area. 

11.2 The Ministry will work with Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua to develop 
projects which enable Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua to achieve each 
aspect of their vision for Te Taiao including: 

a. Rangatiratanga; 

b. Kaiwhiriwhiri; 

c. Kaitiakitanga; and 

d. Manaaki for the Environment. 
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11 .3 The projects will be agreed on and attached as an appendix to this agreement. 

11.4 This is a working document, as each project progresses the Ministry and Ngati Kahungunu 
ki Wairarapa Tamaki nui-a-Rua will discuss and agree on new projects on the horizon. 

11 .5 The Ministry will provide support and advice for projects and upcoming contestable funding; 
they are unable to provide any direct financial support into any project. 

12. IWI PLANNING DOCUMENTS 

12.1 Should Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua wish to develop an iwi planning 
document or documents in relation to the Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua, 
the Ministry for the Environment will support its development through providing advice, 
information and review upon request. 

12.2 Support provided by the Ministry will be technical in nature, and does not include financial 
support. 

13. OFFICIAL INFORMATION 

13.1 The Ministry is subject to the requirements of the Official Information Act 1992 (OIA) . 

13.2 The Ministry and the Minister may be required in accordance with the OIA to disclose 
information that it holds relating to this Relationship Agreement (e.g. relationship meeting 
minutes). 

13.3 The Minister will notify the Trust and seek its views before releasing any information relating 
to this Relationship Agreement. To avoid doubt, any comments the Trust wishes to make 
must be provided to the Ministry in a timely fashion, so that the Ministry is able to meet the 
statutory timeframes for responding to the relevant request for information. 

14. AMENDMENT 

14.1 The parties may agree in writing to vary or terminate the provisions of this Relationship 
Agreement. 
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SIGNED for and on behalf of the Ministry for 
the Environment by the Secretary for 
Environment in the presence of: 

WITNESS 

Name: 

Occupation: 

Address: 

SIGNED by the Ngati Kahungunu ki 
Wairarapa Tamaki nui-a-Rua Settlement 
Trust in the presence of: 

WITNESS 

Name: 

Occupation: 

Address: 

Chairperson 

Deputy Chairperson 
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ATTACHMENT A 

NGATI KAHUNGUNU Kl WAIRARAPA TAMAKI NUI-A-RUA AREA OF INTEREST 
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[Date} 

Nga.ti Kahungunu ki Wairarapa Tamaki nui-a-Rua Settlement Trust 
P.O. Box 756 
Masterton 5840 

E nga Rangatira o Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua, tena koutou 

Letter of Relationship 

The purpose of this Letter is to define how Land Information New Zealand (LINZ) and Ngati 
Kahungunu ki Wairarapa Tamaki nui-a-Rua intend to develop an enduring relationship. 

As LINZ implements its Business with Maori Strategy He Whariki Maurua, LINZ is learning more 
about the value and power of location information in a Maori context, and LINZ is looking to provide 
land information differently to enable better decision making around natural resources. 

LI NZ and Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua will collaborate on the following 
matters which have been identified by Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua: 

• Inaccuracy of land parcel information (e.g. there are a number of urupa where the data is 
inaccurate and needs to be realigned with Nga.ti Kahungunu ki Wairarapa Tamaki nui-a-Rua's 
data). 

• Geospatial information and the opportunity to share information including information in relation 
to mapping of waterways and coastal regions. 

• Training/ upskilling iwi members on LINZ work/ software. 
• An enduring and collaborative relationship between LINZ and Ngati Kahungunu ki Wairarapa 

Tamaki nui-a-Rua. 

LINZ and Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua acknowledge that this letter does not 
constitute a contract between the parties and will not be enforceable by law. However, the parties 
are committed to working together in good faith. Resourcing of activities under this letter will be 
within existing resource limits and align with LINZ's priorities and the Government priorities of the 
day. LINZ and Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua commit to maintain effective 
communication with each other on any issues arising from this letter and its implementation. We 
will, as far as reasonably practicable provide opportunities for meetings of relevant management 
and staff, and communicate the existence of this relationship to staff, and if appropriate, other 
agencies and stakeholders of LINZ and Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua. 

The key contact person in terms of this relationship is Apanui Williams, Manager Business with 
Maori and he can be contacted on (04) 4956 207 or awilliams@linz.govt.nz 

We look forward to working with you. 

Naku noa, na 

Kathy Mansell 
Deputy Chief Executive Strategy and Stewardship 
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[Date] 
Letter of Commitment Relating to the Care and Management, Use, 

Development and Revitalisation of, and Access to, Ngati Kahungunu kl Wairarapa 
Tamaki nui-a-Rua Taonga 

The Parties 

1. The parties to this Letter of Commltment (Letter) are: 

• Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua as represented by the trustees of the 
Nga.ti Kahungunu ki Wairarapa Tamaki nui-a-Rua Settlement Trust ("Nga.ti Kahungunu 
ki Wairarapa Tamaki nui-a-Rua"); 

• The Department of Internal Affairs Te Tari Taiwhenua ("the Department"); and 
• The Museum of New Zealand Te Papa Tongarewa ("Te Papa"). 

A summary of the role and functions of each of the parties is provided in Annex A. 

Multi-Agency Collaboration 

2. Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua seek opportunities for collaboration with 
the culture and heritage sector in relation to their cultural interests. The Department of 
Internal Affairs Te Tari Taiwhenua and the Museum of New Zealand Te Papa Tongarewa 
agree to meet with Nga.ti Kahungunu ki Wairarapa Tamaki nui-a-Rua, the Ministry of Culture 
and Heritage and Heritage New Zealand to identify and discuss potential opportunities for 
collaboration . 

Context 

3. On XXXXXXX 20XX Nga.ti Kahungunu ki Wairarapa Tamaki nui-a-Rua and the Crown (the 
parties) signed a Deed of Settlement ("the Deed of Settlement"), settling the historical claims 
of Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua. 

4. As part of the Treaty settlement, and as recorded in clause 5.68 of the Deed, the Crown 
acknowledges and supports the desire of Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua 
to provide for the enhanced well-being, revitalisation and protection of its members. 

5. This Letter is intended to give greater definition to how the parties intend to collaborate on 
matters related to the care and management, use, development and revitalisation of, and 
access to, Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua taonga. 

Purpose 

6. The parties are seeking an ongoing relationship which facilitates the care and management, 
use, development and revitalisation of, and access to, Ngati Kahungunu ki Wairarapa 
Tamaki nui-a-Rua taonga; whether held by Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua 
whanau and hap□ or the Crown parties. 

7. The parties recognise the following, which will guide them in giving effect to the purpose of 
this Letter and will be discussed as part of the development of the work plans: 
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7.1 the significance of Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua taonga to the 
maintenance and development of Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua 
culture and to enriching the cultural life of New Zealand; 

7.2 that Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua taonga is held and looked after 
by Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua whanau and hapO, and also by 
the Crown parties to this Letter; 

7.3 Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua cultural and spiritual authority in 
relation to Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua taonga; 

7.4 that active and meaningful engagement by the Crown parties with Ngati Kahungunu ki 
Wairarapa Tamaki nui-a-Rua in the care and management, use, development and 
revitalisation of, and access to, Nga.ti Kahungunu ki Wairarapa Tamaki nui-a-Rua 
taonga is required as agreed in the work plans; and 

7.5 the need for an enduring and collaborative relationship to be developed between Ngati 
Kahungunu ki Wairarapa Tamaki nui-a-Rua and the Crown parties. 

Relatlonship Principles 

8. The parties acknowledge the following relationship principles that will guide the 
implementation of this Letter: 

• Working consistently with Te Tiriti o Waitangi/the Treaty of Waitangi and its principles; 
• Working in a spirit of co-operation; 
• Operating a "no surprises" approach; 
• Acknowledging that the relationship is evolving, not prescribed; 
• Respecting the independence of the parties and their individual mana, mandates, 

roles and responsibilities; and 
• Recognising and acknowledging that the parties benefit from working together by 

sharing their respective visions, knowledge and expertise. 

Effect 

9. The parties acknowledge that this Letter is not intended to constitute a contract between the 
Parties or to be enforceable at law. However, the Parties are committed to working together 
in good faith in accordance with this Letter. 

10. Resourcing of activities under this Letter will be within existing resource limits and align with 
the Government priorities of the day. 

11. Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua acknowledges that all agreements and 
commitments contained in this Letter are subject to legislative rights and obligations under 
which the respective Crown parties operate and the terms upon which specific taonga are 
held by the Crown parties. 

Development of Work Plans 

12. Within 12 months of the signing of this document each of the Crown parties will confirm joint 
work plans with the PGSE in relation to matters consistent with the purpose of this Letter. 
The work plans may: 
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12.1 Provide the detail of the commitments agreed by Ngati Kahungunu ki Wairarapa 
Tamaki nui-a-Rua and each respective Crown party; 

12.2 Set out a timetable and milestones for delivering on any agreed commitments; 

12.3 Provide for progress monitoring between the parties twice a year; 

12 .4 Confirm the responsibilities for the various parties in meeting the agreed commitments; 

12.5 ldenttfy a process for resolving any issues or disputes; 

12.6 Identify key contact persons for the parties; 

12. 7 Provide for mutually agreed outcomes; and 

12.8 Provide for the work plans to be reviewed at the annual meeting. 

13. Final topics for the work plans will be mutually agreed by Ngati Kahungunu ki Wairarapa 
Tamaki nui-a-Rua and each respective Crown party and will reflect the priorities, resources 
and the specific functions and duties of the parties. 

Work plan topics 

Work Plan Topics Shared by all Parties 

14. Potential topics for each of the respective Crown parties' joint work plans may include, but 
are not limited to, the topics identified below. 

14.1 Collaborative Care and Management of Ngati Kahungunu ki Wairarapa Tamaki nui-a
Rua taonga held by Crown parties 

(a) To provide access, advice and guidance on taonga and cultural heritage issues. 

(b) To work collaboratively with Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua, as 
far as reasonably practicable, to develop and maintain inventories for Ngati 
Kahungunu ki Wairarapa Tamaki nui-a-Rua taonga. 

(c) To work collaboratively with Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua to 
research Ngati Kahungunu ki Wairarapa Tamaki nul-a-Rua taonga. 

(d) To work with Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua to develop 
metadata for Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua taonga. 

(e) To work collaboratively with Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua on 
taonga care, management, and storage. 

(f) To develop mutually beneficial research projects that enhance the understanding 
of Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua taonga and Ngati 
Kahungunu ki Wairarapa Tamaki nui-a-Rua culture. 

14.2 Sharing knowledge and expertise associated with Ngati Kahungunu kl Wairarapa 
Tamaki nui-a-Rua cultural heritage 

{a) To share access to databases and/or catalogues specific to collections and 
taonga, subject to licence and contractual arrangements concerning the 
databases and/or catalogues. 

(b) To share information on database use and research methodologies specific to, or 
that can be applied towards, Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua 
taonga . 
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(c) To work together on exhibition planning processes and related activities specific 
to Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua taonga. 

(d) To seek advice from Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua regarding 
specific policy and tikanga guidance as it relates to Ngati Kahungunu ki 
Wairarapa Tamaki nui-a-Rua taonga. 

14.3 Opportunities for increased learning and capacity building relating to Ngati Kahungunu 
ki Wairarapa Tamaki nui-a-Rua taonga held by Ngati Kahungunu ki Wairarapa Tamaki 
nui-a-Rua through: 

(a) Conservation and training in taonga preservation. 

(b) Collection management systems. 

(c) Digitisation initiatives. 

(d) Training and development, with possible internships. 

Work Plan Topics Specific to Crown Parties 

15, Potential topics for Crown parties' respective work plans may include, but are not limited to, 
the topics identified below. 

Work Plan Topics Particular to the Department of Internal Affairs National Library of 
New Zealand function 

16. Collaborative Care and Management of Taonga 

(a) To work with Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua to develop 
processes to record what material relating to Ngati Kahungunu ki Wairarapa 
Tamaki nui-a-Rua taonga is being accessed from the collections. 

(b) To work with Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua to develop 
protocols concerning use of and access to material relating to Ngati Kahungunu 
ki Wairarapa Tamaki nui-a-Rua taonga. 

(c) To work with Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua to facilitate the 
access of members of Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua to 
material relating to Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua taonga. 

(d) To work with Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua to develop 
exhibition opportunities relating to Ngati Kahungunu ki Wairarapa Tamaki nui-a
Rua taonga. 

(e) To provide Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua the opportunity to 
share their matauranga regarding key activities and events at National Library. 

16.2 Sharing knowledge and expertise associated with Ngati Kahungunu ki Wairarapa 
Tamaki nui-a-Rua taonga. 

(a) To share knowledge and expertise on Nga.ti Kahungunu ki Wairarapa Tamaki nui
a-Rua taonga held in New Zealand and overseas. 

(b) To broker relationships with New Zealand and international libraries and heritage 
organisations. 

(c) To share National Library knowledge and expertise related to literacy and 
learning. 
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Work Plan Topics Particular to the Department of Internal Affairs Archives 
New Zealand function 

16.3 Collaborative Care and Management of Taonga 

(a) To work with Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua to develop 
processes to record what material relating to Ngati Kahungunu ki Wairarapa 
Tamaki nui-a-Rua taonga is being accessed from the collections. 

(b) To work with Nga.ti Kahungunu ki Wairarapa Tamaki nui-a-Rua to facilitate the 
access of Nga.ti Kahungunu ki Wairarapa Tamaki nui-a-Rua to material relating to 
Nga.ti Kahungunu ki Wairarapa Tamaki nui-a-Rua taonga. 

(c) To work with Nga.ti Kahungunu ki Wairarapa Tamaki nui-a-Rua to develop 
protocols concerning use of and access to materials relating to Nga.ti Kahungunu 
ki Wairarapa Tamaki nui-a-Rua taonga. 

(d) To consult with Nga.ti Kahungunu ki Wairarapa Tamaki nui-a-Rua and provide 
Nga.ti Kahungunu ki Wairarapa Tamaki nui-a-Rua with the opportunity to acquire, 
in accordance with section 25 of the Public Records Act 2005, Nga.ti Kahungunu 
ki Wairarapa Tamaki nui-a-Rua taonga that is superfluous to the needs of 
Archives New Zealand. 

(e) To develop a process to provide information to Nga.ti Kahungunu ki Wairarapa 
Tamaki nui-a-Rua on the type of research being conducted when Ngati 
Kahungunu ki Wairarapa Tamaki nui-a-Rua taonga is being accessed. 

16.4 Monitoring delivery of service 

(a) To develop processes to monitor the effectiveness of the relationship with and 
services to Nga.ti Kahungunu ki Wairarapa Tamaki nui-a-Rua in achieving 
outcomes mutually agreed in the work plans. 

16.5 Analysis and reporting 

(a) To prepare and prioritise a list of key questions to ask regularly in written reports 
to Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua which will help Archives New 
Zealand achieve outcomes mutually agreed in the work plans. 

16.6 Advice for public offices and local authorities on access to Nga.ti Kahungunu ki 
Wairarapa Tamaki nui-a-Rua taonga 

(a) To consult with Nga.ti Kahungunu ki Wairarapa Tamaki nui-a-Rua, and advise 
public offices and local authorities on best practice in making access decisions 
for access to Nga.ti Kahungunu ki Wairarapa Tamaki nui-a-Rua taonga held as 
public archives and local authority archives. 

Work Plan Topics Particular to Te Papa 

17. To work with Nga.ti Kahungunu ki Wairarapa Tamaki nui-a-Rua consistent with the principle 
of Mana Taonga which: 

(a) recognises the whakapapa relationships that exist between taonga and their 
descendant kin communities (iwi, hapu, whanau); 

(b) seeks the input of communities for guidance on how their taonga should be 
managed, cared for, exhibited, or represented and gives all people who have 
taonga in Te Papa Tongarewa's collections a special connection to the marae -
Rongomaraeroa; 
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(c) shapes and informs many of the museum's activities and provides guidance for 
staff in the research, care, and management of taonga; 

(d) provides Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua the opportunity to 
share their matauranga regarding key activities, processes, and events at Te 
Papa; 

(e) recognises the PGSE as an iwi authority for Ngati Kahungunu ki Wairarapa 
Tamaki nui-a-Rua in relation to taonga issues, notwithstanding taonga 
management agreements that may already be in place; and 

(f) Engages Works with Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua and 
provides Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua with the opportunity to 
acquire, Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua taonga that may be 
deaccessioned by Te Papa. 

17.2 Collaborative Care and Management of Taonga: 

(a) To maintain an inventory of Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua 
taonga held at Te Papa. 

(b} To work with Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua to develop 
processes to record what material relating to Ngati Kahungunu ki Wairarapa 
Tamaki nui-a-Rua taonga is being accessed from the collections. 

(c) To work with Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua to develop 
protocols concerning the use of and access of others to material relating Ngati 
Kahungunu ki Wairarapa Tamaki nui-a-Rua taonga, for example advising Ngati 
Kahungunu ki Wairarapa Tamaki nui-a-Rua of any access restrictions to taonga 
required by donors and discussing when access to an/or use of taonga could be 
restricted. 

(d) To develop a process to provide information to Ngati Kahungunu ki Wairarapa 
Tamaki nui-a-Rua on the type of research being conducted when Ngati 
Kahungunu ki Wairarapa Tamaki nui-a-Rua taonga is being accessed. 

(e) To work with Nga.ti Kahungunu ki Wairarapa Tamaki nui-a-Rua to develop 
exhibition opportunities. 

(f) To provide opportunities to promote Ngati Kahungunu ki Wairarapa Tamaki nui-a
Rua artists at Te Papa. 

17.3 Education and training initiatives 

(a) To work with the iwi parties regarding education initiatives, including on how their 
stories may be included in existing resources and the development of new 
resources; and 

(b) To work with the iwi parties to develop training opportunities for members of Ngati 
Kahungunu ki Wairarapa Tamaki nui-a-Rua. 

17.4 Sharing knowledge and expertise associated with Nga.ti Kahungunu ki Wairarapa 
Tamaki nui-a-Rua cultural heritage kaupapa including: 

(a) Legislation (e.g. the Protected Objects Act) museum policies and practices. 

(b) Visitor market research methodology and data. 

(c) Nga.ti Kahungunu ki Wairarapa Tamaki nui-a-Rua taonga held in New Zealand 
and overseas. 
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(d) To actively facilitate Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua 
relationships with New Zealand and international museums, galleries and 
heritage organisations. 

(e) To actively facilitate opportunities for access and reconnection of Ngati 
Kahungunu ki Wairarapa Tamaki nui-a-Rua taonga through the relationships 
stated in 16.3d). 

Te Papa: Future Aspirations 

18. In the future Te Papa Tongarewa and Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua will 
work together on: 

(a) The New Zealand Museum Standards Scheme. 

(b) Advice on Cultural Centre development. 

(c) Commercial initiatives. 

(d) Exhibition initiatives. 

Ongoing Relationships 

19. The parties agree to meet annually (hui of the parties), for the purpose of reviewing and 
regulating this Letter, at a date to be mutually agreed. 

20. The inaugural hui of the parties will be held within 12 months of the signing of the document. 

21. The parties will jointly take responsibility for confirming the annual hui and hui agenda. 

22. Each party will meet its own cost of attending the annual hui. 

Communication 

23. The parties commit to: 

23.1 Maintain effective communication with one another on any concerns and issues arising 
from this Letter and its implementation; 

23.2 As far as reasonably practicable, provide opportunities for meetings of relevant 
management and staff; 

23.3 As far as reasonably practicable, train relevant employees of the parties to ensure that 
they are made aware of this Letter and the practical tasks which flow from it; 

23.4 As far as reasonably practicable, inform other organisations with whom it works, central 
government agencies and stakeholders about this Letter and future amendments; and 

23.5 Include a copy of the Letter on the Crown parties' websites. 

Changes to Policy and Legislation Affecting this Letter 

24. In addition to the specific commitments in this Letter, the Crown parties will consult, wherever 
practicable, with the PGSE on legislative and policy development or review which potentially 
affects Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua taonga and provide for 
opportunities for the PGSE to contribute to such developments. 
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25. If any of the Crown parties consults with the public or with Maori generally on policy 
development or any proposed legislative amendment to the statutes under which the Crown 
parties operate, and which impacts on the purpose of this Letter, the Crown Party shall: 

25.1 Notify the PGSE of the proposed policy development or proposed legislative 
amendment upon which consultation will be occurring; 

25.2 Make available to Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua the information 
provided to Maori as part of the consultation process referred to in this paragraph; 

25.3 Use best endeavours to meet when requested by either party to discuss options to 
resolve concerns and 

25.4 Advise Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua of the final outcome of any 
such consultation. 

Dispute Resolution 

26. In the event that the parties cannot agree on the implementation of this Letter, or agree 
revised terms following a five yearly review of the Letter, then a meeting will be convened 
between Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua and the Chief Executive or 
relevant Minister for the Crown party (or, in the case of Te Papa, the Chairperson of the 
Board) with any party giving at least one month's notice of request for a meeting. 

Review Provision 

27. This Letter will be reviewed by the parties every five years or earlier where there is a change 
or a proposed change to the legislation or policy relevant to the Crown parties that have the 
potential to affect the matters covered by this Letter. This review will take place at the annual 
hui of the parties, to ensure that the commitments entered into in the Letter remain relevant 
and continue to capture the purpose of the Letter. 

28. The parties will negotiate any amendments to provisions at this time and may sign a new 
Letter which will take effect upon signing. 

Definitions 

"Letter" means Letter of Commitment 

"Crown parties" The Crown agencies responsible for the National Library and Archives 
New Zealand , and Te Papa are for the purposes of this Letter of 
Commitment referred to as the "Crown parties". A summary of the role and 
functions of each of the parties is provided in Annex A 

"National Library" includes the Alexander Turnbull Library 

"Taonga" Taonga includes but is not limited to artefacts, modified human remains, 
manuscripts, archives, records, information and data, including multi-media 
formats such as sound, still and moving images 

"Inventories" means list of information 

••oeaccessioned" the permanent removal of an item from the collections of Te Papa 
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Annex A: Summary of the Role and Functions of each of the Parties to this Letter of 
Commitment 

NGATI KAHUNGUNU Kl WAIRARAPA TAMAKI NUI-A-RUA 

1. Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua voyaging ancestors arrived in Aotearoa from 
their homelands in eastern Polynesia, known as Hawaiki on the Takitimu waka. Kahungunu's 
father Tamatea-mai-Tawhiti and his grandfather Rongokako both travelled extensively within 
Aotearoa. Kahungunu married Rongomaiwahine, a descendant of Popoto of the Kurahaupo 
waka and it is from this union that the Nga.ti Kahungunu iwi was formed. As they moved down 
the east coast the descendants of Kahungunu and Rongomaiwahine fought, formed strategic 
alliances and intermarried with the iwi groups they came across. Following their migration 
south into Wairarapa and Tamaki nui-a-Rua the hapO of Ngati Kahungunu ki Wairarapa Tamaki 
nui-a-Rua established themselves as tangata whenua and maintained ahi ka in the region. 

2. The Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua rohe has been called Te Rohe o 
Rongokako referring to the accomplishments of Rongokako when he graduated from the whare 
wananga established in Wairarapa by Tupai, a tohunga from the Takitimu waka. The area 
comprises a coastline of approximately 270 kilometres from Te Poroporo, near Cape 
Turnagain, in Tamaki nui-a-Rua to Turakirae Head on the southern Wairarapa coast. The 
inland boundary commences near the headwaters of the Manawato River in the Ruahine 
ranges and traverses the Ruahine, Tararua and Remutaka ranges to Turakirae Head. The 
ability to harvest abundant seafood and grow kOmara along the rocky coast was a great 
attraction. Together with large tracts of inland forests, particularly Te Tapere nui-a-Whataonga, 
and one of the biggest lakes in the North Island, the land and its resources sustained an active 
Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua population for hundreds of years. 

3. Throughout the settlement negotiations Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua have 
sought to give effect to the recommendation made by the Waitangi Tribunal that Ngati 
Kahungunu ki Wairarapa Tamaki nui-a-Rua and the Crown work towards arrangements that: 

a. recognise the relationship of Nga.ti Kahungunu ki Wairarapa Tamaki nui-a-Rua with their 
taonga; 

b. acknowledge that the Crown's conduct in former times breached the principles of the 
Treaty; 

c. articulate the principles for how protecting and looking after taonga should proceed in the 
twenty-first century; 

d. reflect the importance of the taonga as the physical evidence of how Maori lives were lived 
in the Wairarapa over the centuries; 

e. put in place a plan for the taonga and their future. 

4. Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua see this Letter of Commitment as part of 
these arrangements. 

5. The Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua Settlement Trust is the post-settlement 
governance entity for Nga.ti Kahungunu ki Wairarapa Tamaki nui-a-Rua. The Ngati Kahungunu 
ki Wairarapa Tamaki nui-a-Rua Settlement Trust is responsible for administering the historical 
settlement on behalf of the present and future members of Ngati Kahungunu ki Wairarapa 

171 



DOCUMENTS 

11: LETTER OF COMMITMENT WITH DEPARTMENT OF INTERNAL AFFAIRS AND THE MUSEUM OF 
NEW ZEALAND TE PAPA TONGAREWA 

Tamaki nui-a-Rua and, through its subsidiaries, the commercial and social development of 
Nga.ti Kahungunu ki Wairarapa Tamaki nui-a-Rua. 

6. The Deed of Settlement between Nga.ti Kahungunu ki Wairarapa Tamaki nui-a-Rua and the 
Crown was signed on [xxxxx] and it is expected that the Settlement Legislation will be enacted 
some time in [xxxx]. The Trust Deed and the Deed of Settlement are available from Ngati 
Kahungunu ki Wairarapa Tamaki nui-a-Rua offices or online at http://www.kkwtnr.org.nz. 

Department of Internal Affairs (Te Tari Taiwhenua) 

7. The Department of Internal Affairs ("the Department") is the oldest government department and 
has been part of the fabric of New Zealand's Public Service since the signing of the Treaty of 
Waitangi. 

8. The Department serves and connects people, communities and government to build a safe, 
prosperous and respected nation. The Department is responsible to several Ministers 
administering one Vote across multiple portfolios. Our portfolios currently include Internal 
Affairs, Ministerial Services, Ethnic Communities, Racing, Local Government, the Community 
and Voluntary sector, National Library, Archives New Zealand and the Government Chief 
Information Office. 

9. The Minister of Internal Affairs oversees the Government's ownership interests in the 
Department which encompass its strategy, capability, integrity and financial performance. 

10. The Department: 

(a) provides direct services to people, communities and government; 

(b) provides policy advice to government; 

(c) regulates people's activity, encourages compliance and enforces the law 

(d) monitors performance; and 

(e) currently employs staff in a number of cities and towns in New Zealand, Sydney and 
London. 

11. The Chief Executive of the Department is responsible and accountable for the implementation 
of the commitments set out in, this Letter. The Chief Executive will also have an important role 
in managing the overall relationship with Nga.ti Kahungunu ki Wairarapa Tamaki nui-a-Rua. 

National Library of New Zealand (Te Puna Matauranga o Aotearoa) 

12. The National Library of New Zealand is set up under the National Library of New Zealand (Te 
Puna Matauranga o Aotearoa) Act 2003. Under section 7 of the Act, the purpose of the 
National Library is to enrich the cultural and economic life of New Zealand and its interchanges 
with other nations by, as appropriate: 
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(a) collecting, preserving, and protecting documents, particularly those relating to 
New Zealand, and making them accessible for all the people of New Zealand, in a 
manner consistent with their status as documentary heritage and taonga; and 

(b) supplementing and furthering the work of other libraries in New Zealand; and 

(c) working collaboratively with other institutions having similar purposes, including those 
forming part of the international library community. 

13. The Alexander Turnbull Library forms part of the National Library. Under section 12 of the Act, 
the purposes of the Alexander Turnbull Library are: 

(a) to preserve, protect, develop, and make accessible for all the people of New Zealand 
the collections of that library in perpetuity and in a manner consistent with their status 
as documentary heritage and taonga; and 

(b) to develop the research collections and the services of the Alexander Turnbull Library, 
particularly in the fields of New Zealand and Pacific studies and rare books; and 

(c) to develop and maintain a comprehensive collection of documents relating to New 
Zealand and the people of New Zealand. 

Archives New Zealand (Te Rua Mahara o te Kawanatanga) 

14. The Public Records Act 2005 sets out the functions of the Chief Archivist and the role of the 
archives repository, Archives New Zealand. 

15. The Chief Archivist has a leadership role in advising on and monitoring the information 
management practices of public sector agencies. This includes developing standards for 
information creation and maintenance, and providing advice and training for those 
implementing these standards. In due course public records of long-tern value become public 
archives under the control of the Chief Archivist. Among the public archives there are records 
that are considered taonga of Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua. The Chief 
Archivist is also responsible for ensuring the preservation of public archives, and facilitating 
public access to and use of public archives. 

16. The Chief Archivist has a responsibility to provide leadership and support for archival activities 
across New Zealand including the safekeeping of private, iwi, hapO, and community records. 
Archives New Zealand endeavours to improve access by Maori and other communities to 
records of significance to them . Maintaining a presence and working with iwi, hapo and the 
wider community, ensures the Chief Archivist is able to consult effectively with Maori on 
recordkeeping and archive issues. 

17. Records of long-term value are transferred to the public archive on the authority of the Chief 
Archivist who has the statutory responsibility to determine whether to keep or dispose of. 

18. The majority of the public archives are held in Archives New Zealand's repositories in 
Auckland, Wellington, Christchurch and Dunedin. Some public Archives are held by approved 
repositories. 
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19. Access to the publlc archive is promoted through a variety of technological formats and by way 
of customer assistance and support in each of Archives New Zealand's four reading rooms 
across the country, a remote enquiries service, and an increasing online digital presence. 

The Museum of New Zealand Te Papa Tongarewa (Te Papa) 

20. The Museum of New Zealand Te Papa Tongarewa, also known as Te Papa, was established 
by statute in 1992, replacing the former National Museum and National Art Gallery. Its 
purpose, as stated in the Act, is to "provide a forum in which the nation may present, explore, 
and preserve both the heritage of its cultures and knowledge of the natural environment in 
order to better understand the past, enrich the present and meet the challenges of the future". 

21. The Museum of New Zealand Te Papa Tongarewa Act defines Te Papa's functions as to: 

a. collect works of art and items relating to history and the natural environment 

b. be an accessible national depository for collections of art and items relating to history and 
the natural environment 

c. develop, conserve and house securely the collections of art and items relating to history 
and the natural environment 

d. exhibit, or make available for exhibition by other public art galleries, museums, and allied 
organisations, such material from its collections as the Board determines 

e. conduct research into matters relating to the collections or associated areas of interest and 
to assist others in such research 

f. provide an education service in connection with its collections 

g. disseminate information relating to its collections, and to any other matters relating to the 
Museum and its functions 

h. co-operate with and assist other New Zealand museums in establishing a national service, 
and in providing appropriate support to other institutions and organisations holding objects 
or collections of national importance 

i. co-operate with other institutions and organisations having objectives similar to those of Te 
Papa 

j. make best use of the collections in the national interest 

k. design, construct and commission any building or structure required by the Museum. 

22. In performing its functions Te Papa must: 

a. have regard to the ethnic and cultural diversity of the people of New Zealand, and the 

b. contributions they have made and continue to make to New Zealand's cultural life and the 
fabric of New Zealand society 

c. endeavour to ensure both that the Museum expresses and recognises the mana and 
significance of Maori, European and other major traditions and cultural heritages and that 
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the Museum provides the means for every such culture to contribute effectively to the 
Museum as a statement of New Zealand's identity 

d. endeavour to ensure that the Museum is a source of pride for all New Zealanders. 

Core Values 

23. Te Papa is guided by the following core values: 

a. Kaitiakitanga as guardian of the nation's collections; 

b. Manaakitanga in caring for our communities; 

c. Matauranga through seeking and sharing knowledge and learning; 

d. Whanaungatanga in caring for each other; and 

e. Hiranga in aspiring to excellence. 

24. Te Papa's vision for the future is e huri ngakau ana - changing hearts, e huri whakaaro ana -
changing minds, and e huri oranga ana - changing lives. The Museum's role is to act as a 
forum for change in Aotearoa New Zealand . ft is to help people form ideas about the world, 
through experiencing and sharing different perspectives, so that they can take action from an 
informed position. 

25. At the heart of Te Papa's vision and long-term strategy are the philosophies of, Mana Taonga, 
Museology and Learning. 

Mana Taonga 

26. Mana Taonga encapsulates the relationship between people, taonga and narratives. It enables 
Te Papa to design and disseminate models of collaboration and co-creation that shares 
authority and control with iwi, whilst recognizing, embracing and representing the changing 
demographics of Aotearoa New Zealand. 

Museology 

27, Te Papa works in collaboration with communities and individuals to deliver experiences that 
are current, fast moving, impactful, meaningful and relevant nationally and globally. 

Learning 

28. Te Papa encourages experimentation that allows us to try new ideas and generate new 
knowledge, upon which we reflect and adapt our beliefs and actions, change behaviours and 
enhance our performance. 

29. The aim is that all experiences in Te Papa engage and inspire people, and help them to learn 
how they can have a positive impact on Aotearoa New Zealand and the world. 

30. In developing the vision and long-term strategy, Te Papa recognises that it is operating in a 
dynamic and diverse country. All Te Papa's activities are informed by an awareness of the 
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value and slgnificance of Tangata Whenua and all other peoples who have made Aotearoa 
New Zealand home. 

31. The strategic priorities outlined below present the greatest opportunity for effecting change. 
They also identify how Te Papa itself will develop and change in order to achieve its vision. 

Strategic priorities 

32. Te Papa is in the process of developing new strategic priorities that will align with Te Papa's 
vision and the principles outlined above. 
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[Date] 

[Name] 

Chair 
Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua Settlement Trust 
PO Box 756 
MASTERTON 5840 

Tena koe [Name of Chair] 

NGATI KAHUNGUNU Kl WAIRARAPA TAMAKI NUI-A-RUA LETTER OF RECOGNITION 

Please accept my congratulations on the passing of the Ngati Kahungunu ki Wairarapa Tamaki 
nui-a-Rua Claims Settlement Act 20:xx. In accordance with the requirements of this legislation, and 
the Deed of Settlement concluded between the Crown and Ngati Kahungunu ki Wairarapa Tamaki 
nui-a-Rua, the Ministry for Primary Industries (the Ministry) now extends to you this Letter of 
Recognition. 

First, this letter sets out how the Ministry and Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua will 
work constructively together, in partnership, to fully implement the Crown's customary fisheries 
obligations. These obligations arise from the Treaty of Waitangi (Fisheries Claims) Settlement Act 
1992, the Fisheries Act 1996 (the Fisheries Act) and the Deed of Settlement signed between the 
Crown and Nga.ti Kahungunu ki Wairarapa Tamaki nui-a-Rua on [date]. 

Second, this letter sets out how the Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua will be 
consulted on policy development and work that is led by the Ministry where these activities directly 
affect Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua's area of interest. 

Tangata whenua input and participation 

The Fisheries Act provides for the input and participation of tangata whenua in certain 
sustainability matters and decisions that concern fish stocks, and the effects of fishing on the 
aquatic environment. The Fisheries Act also provides that the responsible Minister, the Minister of 
Fisheries, must have particular regard to kaitiakitanga when making decisions on those matters. 

Recognition of Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua as tangata whenua 

The Ministry recognises Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua as tangata whenua, 
being iwi or hapo, within your area of interest. The Ministry acknowledges that Ngati Kahungunu ki 
Wairarapa Tamaki nui-a-Rua has an interest in the sustainable utilisation of atl species of fish, 
aquatic life, and seaweed, administered under the Fisheries Act, within your area of interest. 

The Ministry also acknowledges that Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua have a 
customary non-commercial interest in all species of fish, aquatic life and seaweed, administered 
under the Fisheries Act, within your area of interest. 

Appointment as an advisory committee to the Minister of Fisheries 

The Minister will appoint the Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua Settlement Trust as 
an advisory committee under section 21 of the Ministry of Agriculture and Fisheries (Restructuring) 
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Act 1995. Appointing the Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua Settlement Trust will 
require the Minister to consider written advice from the committee when making decisions relating 
to changes in the management regime for areas of special significance identified by tangata 
whenua. The areas of special significance will need to be identified by Ngati Kahungunu ki 
Wairarapa Tamaki nui-a-Rua and agreed to by the Ministry of Primary Industries prior to the 
appointment of Ngati Kahungunu kl Wairarapa Tamaki nui-a-Rua Settlement Trust as an advisory 
committee. 

National Fisheries Plans 

The management of New Zealand's fisheries is guided by National Fisheries Plans that describe 
the objectives the Ministry will work towards to manage fisheries. To provide for effective input and 
participation of tangata whenua into fisheries management decisions, the Ministry has developed 
the Forum Fisheries Plans (FFP) strategy. 

A central element of this strategy is the establishment of integrated Fisheries Management Area 
forums and the development of FFPs. This will help iwi bring together their commercial, 
non-commercial, and other fisheries goals at a forum level. 

Ngati Kahungunu ki Walrarapa Tamaki nui-a-Rua involvement in lwi Fisheries Plans and 
National Fisheries Plans 

The Ministry will ensure that the Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua Governance 
Entity- the Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua Settlement Trust has an opportunity 
to contribute to the development of an lwi Fisheries Plan and FFP. The Ministry, within the 
resources available, may assist the Trust in developing these plans. This will ensure that the 
Trust's fisheries management objectives and priorities are given visibility and appropriate 
consideration in the development of any relevant FFP. 

The Ministry will ensure that the Trust has an opportunity to participate in, and contribute to, any 
future engagement process which may be developed at a regional level or national level. The 
Ministry will provide for processes that allow for the input and participation of tangata whenua, 
within the Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua area of interest. 

Support for implementation of non-commercial customary fisheries regulations 

The Ministry, within the resources available, will also provide the Trust with information to enable 
the implementation of the Fisheries (Kaimoana Customary Fishing) Regulations 1998 within your 
area of interest. The Ministry can discuss with the Trust the process for implementing the 
Fisheries (Kaimoana Customary Fishing) Regulations. 

Rahui 

The Ministry recognises that rahui is a traditional use and management practice of Ngati 
Kahungunu ki Wairarapa Tamaki nui-a-Rua and may be put in place, within your area of interest, 
by the Trust. 

The Ministry and Nga.ti Kahungunu ki Wairarapa Tamaki nui-a-Rua acknowledge that a traditional 
rahui placed by the Trust over your customary fisheries has no force in law, cannot be enforced by 
the Ministry and that adherence to any rahui is a matter of voluntary choice. Nga.ti Kahungunu ki 
Wairarapa Tamaki nui-a-Rua undertakes to inform the Minlstry of the placing and the lifting of a 
rahui by the Trust over your customary fisheries, and also the reasons for the rahui. 

The Ministry undertakes, within its resource capabilities, to inform a representative of any fishery 
stakeholder group that fishes ln the area to which the rahui has been applied (to the extent that 
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such groups exist) of the placing and the lifting of a rah ui by the Trust over their customary 
fisheries. 

Primary industries portfolio advice 

Protecting and helping the primary sectors grow is a key role for the Ministry. Where Ngati 
Kahungunu ki Wairarapa Tamaki nui-a-Rua's area of interest is directly affected by the 
development of policies and operational processes that are led by the Ministry in the area of 
fisheries and aquaculture; agriculture and forestry; and biosecurlty, the Ministry will consult with the 
Trust as representatives of Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua. 

The Ministry looks forward to working with Nga.ti Kahungunu ki Wairarapa Tamaki nui-a-Rua to 
provide for the sustainable utilisation of fisheries resources and working with Ngati Kahungunu ki 
Wairarapa Tamaki nui-a-Rua on the development of policy and operational matters that the 
Ministry leads that may directly impact upon them in their rohe. 

Naku noa, na 

Raymond Stanley Smith 
Director-General 
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THE OFFICE FOR MAORI CROWN RELATIONS 

[xx xx 202 ] 

Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua Settlement Trust 
P.O. Box 756 
Masterton 5840 

By email: 

Tena koe 

NGATI KAHUNGUNU Kl WAIRARAPA TAMAKI NUI-A-RUA: HISTORICAL TREATY OF 
WAITANGI SETTLEMENT 

On [date] the Crown signed a Deed of Settlement [the Deed] with Ngati Kahungunu ki Wairarapa 
Tamaki nui-a-Rua for the settlement of all their historical Treaty of Waitangi claims. 

1 am writing to encourage you to meet with the Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua 
Settlement Trust (Settlement Trust), the Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua post
settlement governance entity (PSGE), to discuss matters of common interest on which Ngati 
Kahungunu ki Wairarapa Tamaki nui-a-Rua have expressed a desire to engage with you. 

Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua 

Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua form a group of interconnected hapO with strong 
whakapapa association to Ngati Kahungunu iwi. Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua 
hapO occupy the most southern regions of Ngati Kahungunu and comprise two of the six regions 
that make up the Ngati Kahungunu iwi - Ngati Kahungunu ki Tamaki nui-a-Rua and Ngati 
Kahungunu ki Wairarapa. The geographical extent of the Ngati Kahungunu ki Wairarapa Tamaki 
nui-a-Rua rohe is one million hectares. Ngati Kahungunu ki Wairarapa Tamaki nui-a-Rua is made 
up of hapO karanga (grouping of related hapO). A map of Ngati Kahungunu ki Wairarapa Tamaki 
nui-a-Rua's area of interest is attached as Appendix 1. 

Settlement of historical claims 

The Deed is conditional on the passing of settlement legislation. This legislation will give effect to 
the settlement. 

The settlement comprises both cultural and commercial redress. This is set out in detail in the 
Deed. The Deed is posted on Te Arawhiti's website and can be accessed at 
www.tearawhiti.govt.nz. 
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Post-settlement governance 

The Nga.ti Kahungunu ki Wairarapa Tamaki nui-a-Rua claimant community has ratified the 
Settlement Trust as its PSGE. The Crown has approved the PSGE as a representative, 
accountable and transparent entity to receive and manage settlement redress on behalf of the 
members of Ngatl Kahungunu ki Wairarapa Tamaki nui-a Rua. Ngati Kahungunu ki Wairarapa 
Tamaki nui-a-Rua are an important stakeholder in the Wairarapa and Tamaki nui-a-Rua regions 
and their PSGE will take a prominent role in providing for the social, cultural and economic well
being of their members. 

Relationships 

One of Nga.ti Kahungunu ki Wairarapa Tamaki nui-a-Rua's key aspirations they aim to achieve 
through their Treaty settlement is the restoration of their people to their former selves. To this end, 
during the course of the negotiations with the Crown, Nga.ti Kahungunu ki Wairarapa Tamaki nui-a
Rua sought the opportunity to develop on-going relationships with a number of relevant 
organisations including [name agency]. Nga.ti Kahungunu ki Wairarapa Tamaki nui-a Rua wish to 
work with [name agency] to develop and maintain an effective and durable relationship. 

[Insert information about what is sought]. 

While there is no obligation to enter into any formal relationship agreement with Nga.ti Kahungunu 
ki Wairarapa Tamaki nui-a-Rua, a memorandum of understanding is often a good way to set out 
agreed frameworks for future relationships. You may wish to consider entering into such an 
agreement with Nga.ti Kahungunu ki Wairarapa Tamaki nui-a-Rua. 

I encourage you to take this opportunity to contact Nga.ti Kahungunu ki Wairarapa Tamaki nui-a
Rua through the trustees of the Settlement Trust. It is my hope that you will develop an effective 
and durable working relationship that enables both parties to realise outcomes of mutual benefit. 
You can contact the trustees at: 

The Trustees 
Ngati Kahungunu ki Wairarapa Tamaki nul-a-Rua Settlement Trust 
PO Box 756 
Masterton 5840 

Naku noa, na 

Lil Anderson 
Tumu Whakarae - Chief Executive 
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