


















UCT Engagement Strategy 

Purpose 

The purpose of this engagement strategy is to identify key actions to continue the consultation 

process for developing Te Korowai o Wainuiarua readiness for negotiations. This is an interim 

strategy until a mandate is conferred by the crown, and the treaty negotiations structure has been 

established. The strategy is primarily targeted to all TkoW members as well as internal and external 

stakeholders. The objective is to keep the claimant community informed and provide the 

opportunity and choice to be involved. 

Background 

In June 2013, the framework for Treaty settlements in the Whanganui region was agreed at a 

meeting between the Whanganui District Collective and the Office of Treaty Settlements (OTS). The 

agreed settlement framework includes four LNGs in the Whanganui region. Following significant 

work undertaken by many people in the central Whanganui region, the Minister for Treaty of 

Waitangi Negotiations recognised the central Whanganui LNG in August 2014.  

UCT commenced the process of seeking a mandate to represent the central Whanganui LNG named 

Te Korowai o Wainuiarua. In December 2014, a draft Mandate Strategy was developed and publicly 

advertised for submissions before proceeding to the formal mandate voting process in June and July 

2015. 

There was majority support for UCT to enter into settlement negotiations. The voting on the 

mandate resolution during the voting process conducted by independent voting company 

electionz.com was 82% approval:  

That Uenuku Charitable Trust is mandated to represent Te Korowai o Wainuiarua in negotiations 

with the Crown for the comprehensive settlement of all historical Treaty of Waitangi claims that 

relate to Te Korowai o Wainuiarua. 

The submissions and mandate voting process has been invaluable to UCT, and feedback from the uri 

of Tamakana, Tamahaki and Uenuku ki Manganui-o-te-Ao, na Tukaihoro has been incorporated, 

where appropriate, into a draft Deed of Mandate. The draft Deed of Mandate will be submitted to 

the Crown for a submission process to follow in October 2015. UCT seeks to have a Deed of Mandate 

conferred by 31 December 2015. 
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Niho Taniwha 

 

Niho Taniwha means teeth of the taniwha. UCT adopted this meaning into a framework which 

unifies uri from three tupuna against the taniwha and in this case the Crown. UCT likened the 

framework to balancing an inverted triangle. The diagram below (as presented at all mandate hui 

throughout the country) represents Uenuku leading the treaty settlement claims on behalf of the 

three but requiring support and balance from the two other tupuna. 

 

 

   

 

To give effect to this framework, UCT will engage in the following key activities. 

Key Activities 

UCT acknowledge the importance of consultation and consulting widely among uri of Tamakana, 

Tamahaki, Uenuku ki Manganui-o-te-Ao. 

1. Independent stakeholder bodies, may include but not limited to Tamahaki Council of Hapu 

Incorporated Society, Tamahaki Kaunihera, Tamakana Council of Hapu Incorporated, Nga Hapu o 

Uenuku and Te Kotahitanga Komiti. 

UCT has an open door policy and will continue efforts to inform and have discussions with key 

TkoW stakeholders, at least once before December and once prior to establishing the treaty 

negotiations structure working groups being the Claims Committee, the Research Committee 

and the Negotiators. 

We will take this opportunity before the mandate is conferred to; 

 Provide updated information on the mandate process 

 Seek feedback on the contents of the draft Deed of Mandate document 

 Discuss the Treaty Negotiations Structure as referred to above, the composition and 

appointments process. 

 Have high level discussions regarding the Post Settlement Governance Entity 

2. Wai Claimants: Further to the Wai Claimants hui held on the 19th April 2015, UCT will establish a 

Wai Claimants Forum designed to bring claimants together to be consulted throughout the 

treaty process and to seek their advice on historical claims issues. All named wai claimants will 

be invited should they wish to attend monthly meetings starting in October 2015. UCT will also 

endeavour to meet with individual wai claimants should that suit their circumstances. 



 

 

 

3. Overlapping Claims 

UCT will take responsibility for engagement with neighbouring groups regarding overlapping 

interests. It is noted that UCT representatives regularly interact with neighbouring iwi regarding 

other claims including the Tongariro National Park and Taurewa Forest. These are also used as 

opportunities to foster relationships and discuss overlapping interests. 

4. Iwi Aspirational Hui is being organised by UCT. Although we have just completed a 

comprehensive mandate hui roadshow throughout the country, it is important to engage the 

claimant community to provide on update on the mandate progress and seek their aspirational 

ideas. A strategy to encourage good attendance is to bring together peer groups. The peer 

groups will start with kaumatua in October, followed by rangatahi in November, finishing with a 

whanau day early December  

5. Membership drive: We plan to increase iwi participation through increased registration of 

interest, either through the UCT register, or the Whakapapa register. This supports our desire to 

make contact with as many uri of Tamakana, Tamahaki or Uenuku as possible. In 2016 a new iwi 

membership registration system will be established to increase efficiencies around information, 

participation and voting. 

6. Aspirational Survey: An aspirational survey will be emailed to 460 members on our distribution 

list and posted on the website. The survey is designed for whanau to dream and share with us 

their aspirational projects post Treaty settlements. 

7. Iwi communications: UCT will continue to provide regular information about Mandate progress 

and opportunities to hui, via the UCT distribution list, website, social media and the local 

newspaper. 

8. Elections to UCT Governance: This occurred at the AGM on the 12th July 2015 and the SGM on 

the 23rd August 2015 where a total of 18 Trustees were ratified for the next three years. A 

further 20 Trustees seats will be available next year.  

9. Annual General Meeting and Special General Meeting; UCT will hold AGM to update members 

on iwi business including the treaty settlement process. UCT will also hold SGM’s and Hui-a-iw as 

and when required. 

 

UCT board meetings are open for members to attend and board trustees are expected to meet 

regularly with their constituents to report back and seek advice. 

 



First name/s: 

Surname: 

Home address: 

Email address: 

Phone number/s: 

Date of birth: 

Gender o 
(Please tick): MALE 

I 

Uenuku Charitable Trust- !wi Member Registration Form 
You can also register online at: www.uenuku.iwi.nz 

Maiden name 
(If applicable): 

Cellphone: 

Occupation: 

0 FEMALE WHAKAPAPA: Are you Uenuku Uri (descendant): 0 YES 0 NO 

Great Grandfather: 

Grandfather: Great Grandmother: 

Great Grandfather: 

Grandmother: Great Grandmother: 

Great Grandfather: 

Grandfather: Great Grandmother: 

Great Grandfather: 

HAP0/T0PUNA (Please TICK or WRITE below your primary hapu/tOpuna): 

0 UENUKU O TAMAKANA O TAMAHAKI O Other? ___________ _ 0 Don'tknow 

DECLARATION: I declare that the information given on this form is true and correct, and I understand it is my responsibility to ensure my 
contact details are current. I agree to share this information only with Uenuku Charitable Trust and hapu for the purpose of verifying my 
registration (if required). 

Signature: 

Privacy Statement: The information we collect from you will be held on a database and will not be disclosed to any other person or 
organisation unless authorised by you. You have the right to see and correct your information. 



rm 

First name/s: 

Surname: 
Maiden name 

I (If applicable): 

Home address: 

Phone number/s: Cellphone: I 
Date of birth: Gender 0 MALE 0 FEMALE (Please tick): 

Great Grandfather: 

Grandfather: Great Grandmother: 

Great Grandfather: 

Grandmother: Great Grandmother: 

Great Grandfather: 

Grandfather: Great Grandmother: 

Great Grandfather: 

HAP0/T0PUNA (Please TICK or WRITE below your primary hapii/tupuna): 

0 UENUKU 0 TAMAKANA 0 TAMAHAKI 0 Other? __________ _ 0 Don'tknow 

DECLARATION: I am not a registered member of the Uenuku Charitable Trust and do not wish to be added to the membership database, but 
wish to participate in the 2015 Mandate Vote. I am over 18 and believe I have the relevant whakapapa either by direct descent or whangai 
to participate in this mandate vote. 

Signature: Date: 

\ 



Mandate Proposal 

Treaty of Waitangi Claims 
for Central Whanganui Area 
The Uenuku Charitable Trust is seeking a mandate to represent the Central Whanganui Large Natural 

Group in Treaty settlement negotiations with the Crown. The Central Whanganui Large Natural Group 
has been named Te Korowai o Wainuiarua (TKoW). TKoW Includes the descendants of Tamakana, 

Tamahaki or Uenuku ki Manganui-a-te-Ao, na Tukalhoro. 

The Uenuku Charitable Trust invite all TKoW members to attend mandate hui at: 

Time and Date 

6pm Friday 
26 June 

5pm Saturday 

27 June 

1pm Sunday 
28 June 

6pm Thursday 
2 July 

6pm Friday 
3 July 

Venue and Location 

Hokonui Marae, 11 Hyde St, 
Gore 

Te Hohepa Te Kohanga Reo, 

34 Phillips St, Christchurch 

Airport Motel, 142 Tirangi 

Rd, Rongotai, Wellington 

Angus Inn Hotel, 507 Railway 
Rd, Hastings 

War Memorial Hall, 153 
Hakiaha St, Taumarunui 

The purpose of the hui is to: 

Time and Date Venue and Location 

3pm Saturday Kihikihi Bowling Club, 
4 July 17 Lion St, Kihikihi 

3pm Sunday Holiday Inn, 2 Ascot Rd, 

5 July Mangere, Auckland 

6pm Friday Putiki Marae, 10 
10 July Takarangl St, Whanganui 

3pm Saturday Paraweka Marae, 2527 
11 July Raetihi Rd, Pipiriki 

10am Sunday Te Puke Marae, 
12 July 49 Ohakune Rd, Raetihl 

• provide information about Crown settlement policy, the Uenuku Charitable Trust and the mandate

process; and

• mandate the Uenuku Charitable Trust to represent TKoW in negotiations with the Crown for the

comprehensive settlement of all the historical Treaty claims of TKoW.

Members of the TKoW claimant community over 18 years of age will be asked to vote on the followlng 

resolution: 

"That Uenuku Charitable Trust Is mandated to represent Te Korowai o Walnuiarua in negotiations with 
the Crown for the comprehensive settlement of all historical Treaty of Waitangi claims that relate to 
Te Korowai o Wainuiarua." 

Voter packs with details of the mandate proposal will be mailed to adult registered members of the 

Uenuku Charitable Trust from 19 June 2015. Voting and registration forms will be available at each hui. 

TKoW members can vote at hui, by post or onllne. Voting will close on 17 July 2015. 

Registration Criteria 

To be eligible to vote you must be 18 years or older, descend from one or more of the tOpuna listed 

above and either be registered with the Uenuku Charitable Trust or have completed a Whakapapa 

Verification form. Registration or Whakapapa Verification forms will be available at hui, from 

www.uenuku.iwi.nz or by contacting the election helpline. 

For further information please visit www.uenuku.iwi.nz or contact the election helpline on 0800 666 030. 
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• Karakia

Ko Ruapehu te Maunga 

Ko Manganui-o-te ao te Awa 

Ko Turoa te Tangata 

Mandate Hui 26 June to 12 July 2015 

• Tau para para (20 minutes)

• Introduce Roadshow Team (5 minutes)

• Presentation (25 minutes)

• Questions (15 minutes)

• Voting: Mandate Resolution

• Karakia Whakamutunga
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This file note is a summary report of the hui. It is not a full transcript or a full record the hui. 
It is intended for internal Te Puni Kokiri use only and not public distribution. It may, however, 
be subject to Official Information Act 1982 requests in the future. 

UENUKU CHARITABLE TRUST MADATE HUI OVERVIEW REPORT 

Introduction 

1. This is a summary report of Te Puni Kokiri's observation of mandate hui
conducted by the Uenuku Charitable Trust mandate.

2. The Uenuku Charitable Trust held ten mandate hui between 26 June and
12 July 2015 in locations that reflect where Uenuku members reside
including, Gore, Christchurch, Wellington, Hastings, Taumarunui, Kihikihi,
Auckland, Whanganui and Raetihi. The hui at Paraweka Marea was
cancelled due to the damage that occurred from flooding a week before.

3. Voting on the mandate resolution was organised by Electionz.com.

4. All members of Te Korowai o Wainuiarua aged 18 years and over, whether
registered or not, are eligible to vote. Each eligible voter will be required to
vote on the resolution using their voting method of choice.

5. Te Korowai o Wainuiarua members could vote in four ways:

• Postal voting using prepaid return envelopes

• Online voting using a unique identifier

• Voting by using ballot boxes at mandate Hui; and

• Via a special vote.

Mandate Hui Details 

Notification 

6. Electionz.com, the elections company overseeing the vote, advertised the
mandate hui in the public notice section of the following newspapers two
weeks prior to the first ratification hui being held:

Date 

13 June 2015 

13 June 2015 

16 June 2015 

16 June 2015 

Mandate Hui Process 

Purpose of the hui 

Newspaper 

New Zealand Herald 

Dominion Post 

Ruapehu Bulletin 

Whanganui Chronicle 

7. The purpose of the mandate hui was to seek mandate from Uenuku to
negotiate a settlement of the Uenuku historical Treaty claims.

8. The purpose was explained to attendees at each mandate hui. The hui
purpose was also explained in the notification advertisements and the
information packs that were distributed prior to the hui round commencing.













Disputes Procedure 

A clear and transparent dispute resolution process is an essential part of Uenuku Charitable Trust's 

accountability to the claimant community. 

1.0 General disputes 

1.1. If a member of the claimant community feels they have cause to appeal about an issue or 

decision made by the Trust, they shall address their concern to the Chairman of the Board of 

Trustees stating: 

The action or decision complained of; 

The effect of that action on the complainant; 

The remedial action sought by the complainant. 

1.2. The Chairman shall reply within 10 workings days to the appellant. 

1.3. The parties shall endeavour to resolve the dispute in good faith between them. If the parties 

are unable, within a reasonable time, to resolve the matter by negotiation, the disputes 

resolution process shall apply as follows: 

1.4. The Board shall firstly attempt to resolve the matter 'kanohi ki te kanohi' and in accordance 

with the tikanga of the lwi. 

1.5. If the approach in Paragraph 1.4 does not resolve the dispute, the UCT shall suggest the 

appointment of a mediator to try to resolve the dispute. 

1.6. If the approach in Paragraph 1.5 is unsuccessful, then there shall be a vote of the UCT Trustees, 

with the Chairperson having an additional casting vote in the event of a tied vote. 

1.7. If the approach in Paragraph 1.6 is unsuccessful, the UCT shall refer the matter to a tribal Hui-a­

iwi, which will determine the outcome of the dispute. The Hui shall be conducted in accordance 

with the UCT's Deed of Trust and the decision will be final and binding. 

2.0 Registration disputes 

2.1 If the UCT's Whakapapa and Registrations Committee makes a decision to either not register a 

person, or to remove a person from the register or decline the changes requested in a notice, it must 

notify the Board and the Board must notify the person concerned of the decision and, if requested 

by that person, of the principal reasons for that decision. 

2.2 If the person c;oncerned disputes that decision, the Whakapapa and Registrations Committee 

shall provide the person concerned, and any representative that person appoints, the opportunity to 

attend a meeting of the Whakapapa and Registrations Committee and present their account of why 

they should be registered or remain on the register as the case may be. 

2.3 The Whakapapa and Registrations Committee shall have the discretion to take into account the 

Whakapapa Committee members' own knowledge and such other matters as the Whakapapa and 

Registrations Committee considers will assist it in making a determination. The Whakapapa and 

Registrations Committee e must also inform the person concerned of those other matters and take 

into account any submissions or information provided by the person on those matters. 

2.4 The Whakapapa and Registrations Committee may then make a final recommendation to the 

Board in respect of the registration of the person concerned. 

2.5 The determination of the Board on the registration of the person concerned shall be final and 

binding on that person. 
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