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33.1 the right to purchase three Ministry of Education schools (land only) within a deferred 
selection period of two years, under sale and leaseback arrangements; 

33.2 the right to purchase  Treaty Settlement Landbank properties, within a deferred 
selection period of three years; and 

33.3 rights of first refusal over listed properties, should the Crown seek to dispose of them 
within a period of time equal to the length of time between the signing of the Treaty of 
Waitangi and initialling a DOS.  

34 School site redress is subject to standard Ministry of Education policies providing for sale and 
leaseback redress. Operational considerations, such as shared school sites or some Board of 
Trustees house site issues, may mean a specific site can be available but would be subject to 
specific processes in the DOS (or lease). The policy settings providing for sale and leaseback 
redress are for the transfer of land only, with ownership of the improvements remaining 
unaffected by the transfer, and subject to the standard lease terms and conditions being 
agreed at least one month prior to initialling a DOS. 

35 All commercial redress offers will be subject to Crown statutory obligations, including section 
40 of the Public Works Act 1981, third party interests, overlapping interests being addressed 
to the satisfaction of the Crown and subject to negotiating mutually acceptable terms prior to 
initialling a DOS.  

Commitments to explore other commercial redress 

36 The necessary investigations are still ongoing for some of the properties that Ngāti Hāua have 
sought. Accordingly, I seek Cabinet agreement to continue to explore possible redress over 
further properties, as detailed in Table One of Appendix Two. Inclusion of specified redress, 
or commitments to explore redress over specified sites in the Crown offer will be subject to 
formal agreement by land holding agencies.  

37 Ngāti Hāua also have strong connections to the land currently and previously held for rail 
purposes in their AOI. Ngāti Hāua and KiwiRail are working to agree possible redress that will 
help to address grievances that Ngāti Hāua have experienced because of land remaining in 
Crown ownership for rail purposes. I therefore seek Cabinet agreement to record a 
commitment to explore the following redress with KiwiRail: 

37.1 the identification and possible vesting of any specific sites to Ngāti Hāua that are not 
subject to current and future operational requirements, and provided that any statutory 
clearances are obtained first and any interests in land are protected (i.e. easements 
for access); and 

37.2 rights of first refusal over specific land held for rail purposes.  

Public Conservation Redress 

Transfer of public conservation land and other statutory instruments 

38 Ngāti Hāua have approximately 355,000 ha of public conservation land within their AOI and 
they want their settlement to help revitalise their kaitiaki relationship with that land. The redress 
proposed below reflects Ngāti Hāua’s aspiration to establish a ‘footprint’ for each of their hapū 
across their AOI and is within the current Crown parameters for Treaty settlements. 

39 I seek Cabinet agreement to offer the following redress, set out in more detail in Table Two of 
Appendix Two: 
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Other Relationship Instruments 

65 I seek Cabinet agreement to offer the following four relationship instruments, detailed in Table 
Three of Appendix Two: 

65.1 a minerals protocol with the Ministry of Business, Innovation and Employment; 

65.2 the Whakaaetanga Tiaki Taonga (a standard joint relationship instrument) with 
agencies from the cultural and heritage sector; 

65.3 a partnership framework with the Department of Conservation;  

65.4 a letter of recognition from the Director-General of the Ministry for Primary Industries 
and appointment as an advisory committee to the Minister of Fisheries in relation to 
Fisheries management; and 

65.5 a letter of introduction to the Ruapehu District Council. 

Recording KiwiRail relationship commitments 

66 Ngāti Hāua have sought a strong relationship with KiwiRail, as the entity responsible for a 
large portion of the land currently and previously held for rail purposes within their AOI. Ngāti 
Hāua and KiwiRail have committed to explore redress that addresses Ngāti Hāua aspirations 
to build a strong ongoing relationship with KiwiRail. 

67 I seek Cabinet agreement to record the commitments set out in Table Three of Appendix 
Two, as agreed between KiwiRail and Ngāti Hāua, in the AIP. 

Commitments to explore further relationship redress 

68 It has become clear that further relationship instruments may be required to help Ngāti Hāua 
meet their aspirations in relation to cultural revitalisation; primarily in relation to revitalisation 
of their language, culture, marae, and relationship with the natural environment.  

69 I seek Cabinet agreement to include commitments to explore the following relationship 
redress: 

69.1 A relationship instrument with the Ministry for the Environment; and  

69.2 provision in the Ministry of Social Development relationship agreement to explore 
possible partnerships to support youth leadership and creative expression. 

70 Discussions regarding relationship redress between Ngāti Hāua and other Crown and non-
Crown entities and agencies are still ongoing. If agreement can be reached, I may use 
delegated authority to include commitments to explore further relationship instruments in the 
AIP.  

71 The content of all relationship instruments will be developed by all parties involved prior to 
initialling a DOS and any commitments to explore redress may not result in any redress being 
offered. I note that relationship redress may also incorporate references to Te Pou Tikanga, 
the Ngāti Hāua values, if an agency agrees. 

72 I will seek Cabinet agreement to any additional relationship instruments for inclusion in the 
DOS prior to initialling a DOS with Ngāti Hāua. 
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16.2 the provision of rights of first refusal over specific land held for rail purposes.  

17 note that any commercial redress offers are subject to final confirmation of availability, Crown 
statutory obligations, including section 40 of the Public Works Act 1981, protection of third-
party interests, overlapping interests being addressed to the satisfaction of the Crown, and the 
negotiation of mutually acceptable terms prior to the initialling of a deed of settlement; 

Cultural Redress 

Redress over public conservation land 

18 agree to offer the following redress over public conservation land to Ngāti Hāua as detailed in 
Table Two of Appendix Two: 

18.1 transfer  of public conservation land across  sites unencumbered;  

18.2 transfer of  public conservation land across  sites subject to 
a reserve classification; 

18.3 an overlay classification over Tongariro Conservation Area (area to be confirmed);  

18.4  deeds of recognition with statutory acknowledgements   

18.5 statutory acknowledgements over a further  sites; 

19 agree to offer Ngāti Hāua a right to authorise cultural gathering of six cultural minerals, detailed 
in Table Two of Appendix Two, on public conservation land within the Ngāti Hāua AOI; 

20 note that cultural redress over the Tongariro and Whanganui National Parks will be negotiated 
separately with iwi who have interests in each park; 

21 agree that a high-level statement be included in the Ngāti Hāua agreement in principle that 
records their aspirations for, and association with, the Tongariro and Whanganui National 
Parks; 

22 agree to offer commitments to explore the following redress prior to initialling a deed of 
settlement with Ngāti Hāua: 

22.1 sites for nohoanga (temporary camping) on public conservation land; 

22.2 potential sites on public conservation land for placement of pou (cultural markers); and 

22.3 redress over Crown owned and derived reserves administered by Ruapehu District 
Council, subject to the agreement of Ruapehu District Council and ongoing protection 
of conservation values as detailed in Table Two of Appendix Two; 

23 note that any cultural redress offers over land are subject to final confirmation of availability, 
Crown statutory obligations, including section 40 of the Public Works Act 1981, protection of 
third-party interests, overlapping interests being addressed to the satisfaction of the Crown, 
and the negotiation of mutually acceptable terms prior to the initialling of a deed of settlement; 

Crown contribution to Ngāti Hāua cultural revitalisation funds and social transformation strategy 

24 agree, to offer Ngāti Hāua a one-off cultural redress payment within the total settlement value 
agreed by Cabinet, and subject to confirmation of the cost of cultural redress properties; 
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38 agree to negotiate a Crown Minerals protocol with the Ministry of Business, Innovation and 
Employment, the Whakaaetanga Tiaki Taonga with agencies from the cultural and heritage 
sector, a partnership framework with the Department of Conservation, a letter of recognition 
from the Director-General of the Ministry for Primary Industries in relation to fisheries and 
appointment as an advisory committee to the Minister of Fisheries in relation to sites of 
significance within the Ngāti Hāua AOI, and a letter of introduction to the Ruapehu District 
Council; 

39 agree to explore the following relationship redress in the Crown offer to Ngāti Hāua: 

39.1 a relationship instrument with the Ministry for Environment; and 

39.2 provision in the Ministry of Social Development relationship agreement to explore 
possible partnerships to support youth leadership and creative expression further 
relationship redress with other Crown agencies and entities;  

40 note that, where agencies agree, delegated authority may be used to include relationship 
instruments with other Crown and non-Crown agencies in the agreement in principle; 

41 agree to record the following commitments, as agreed between KiwiRail and Ngāti Hāua, that 
KiwiRail will:  

41.1.1 work with Ngāti Hāua on the installation of signage and information boards 
at key locations in recognition of their historical connection to the railway; 

41.1.2 support the individual renaming of specific historical sites or stations; 

41.1.3 discuss and resolve how to include Ngāti Hāua historical information on 
tourism trains; and 

41.1.4 be open to consider mutually beneficial commercial opportunities proposed 
by Ngāti Hāua;  

42 note that Ngāti Hāua and KiwiRail will further develop this redress in the deed of settlement 
phase. 

Overlapping interests 

43 note the Crown offer to Ngāti Hāua is subject to overlapping interests being addressed to the 
satisfaction of the Crown prior to initialling a deed of settlement; 

44 note the redress package proposed in this paper may be amended, within delegated authority, 
following consideration of any agreements made to address the overlapping interests of Ngāti 
Hāua in other settlements; 
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APPENDIX ONE: NGĀTI HĀUA AREA OF INTEREST MAP 
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Part of Opatu Conservation 
Area (10 ha) 

Subject to scenic reserve status, 
with Ngāti Hāua as the 
administering body 

Department of Conservation 

Part of Koiro Farms 
Conservation Area (10 ha) 

Subject to scenic reserve status, 
with Ngāti Hāua as the 
administering body 

Department of Conservation 

Part of Waihuka Scenic 
Reserve (10 ha) 

Subject to scenic reserve status, 
with Ngāti Hāua as the 
administering body 

Department of Conservation 

Part of Rangi Scenic Reserve 
(10 ha) 

Subject to scenic reserve status, 
with Ngāti Hāua as the 
administering body 

Department of Conservation 

Part of Motutara Scenic 
Reserve (10 ha) 

Subject to scenic reserve status, 
with Ngāti Hāua as the 
administering body 

Department of Conservation 

Part of Tapui Scenic Reserve 
(10 ha) 

Subject to scenic reserve status, 
with Ngāti Hāua as the 
administering body 

Department of Conservation 

Whanganui River (no. 100) 
Scenic Reserve (2.78 ha) 

Subject to scenic reserve status, 
with Ngāti Hāua as the 
administering body 

Department of Conservation 

Part of Sunshine Scenic 
Reserve (6.09 ha) 

Subject to scenic reserve status, 
with Ngāti Hāua as the 
administering body 

Department of Conservation 

Reserve C Conservation Area 
(3.46 ha) 

Subject to scenic reserve status, 
with Ngāti Hāua as the 
administering body 

Department of Conservation 

Oruru Scenic Reserve (15.42 
ha) 

Subject to scenic reserve status, 
with Ngāti Hāua as the 
administering body 

Department of Conservation 

Part of Neilsons Conservation 
Area (10 ha) 

Subject to scenic reserve status, 
with Ngāti Hāua as the 
administering body 

Department of Conservation 

Ngataumata Scenic Reserve – 
(3.09 ha) 

Subject to scenic reserve status, 
with Ngāti Hāua as the 
administering body 

Department of Conservation 

Ngamoturiki Scenic Reserve 
(12.59 ha) 

Subject to scenic reserve status, 
with Ngāti Hāua as the 
administering body 

Department of Conservation 

Kouturoa Conservation Area  
(0.70 ha) 

Subject to scenic reserve status, 
with Ngāti Hāua as the 
administering body 

Department of Conservation 

Mangaoturu Scenic Reserve 
(3.03 ha) 

Subject to scenic reserve status, 
with Ngāti Hāua as the 
administering body 

Department of Conservation 

Waipahihi Scenic Reserve 
(5.06 ha) 

Subject to scenic reserve status, 
with Ngāti Hāua as the 
administering body 

Department of Conservation 

Pukeatua Scenic Reserve and 
part of Pukeatua Conservation 
Area (10 ha) 

Subject to scenic reserve status, 
with Ngāti Hāua as the 
administering body 
To transfer as a single scenic 
reserve 

Department of Conservation 

Kururau Scenic Reserve (4.5 
ha) 

Subject to scenic reserve status, 
with Ngāti Hāua as the 
administering body 

Department of Conservation 
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Ministry for Primary Industries 

A letter of recognition from the Director-General of 
the Ministry for Primary Industries in relation to 
fisheries, and appointment as an advisory committee 
to the Minister of Fisheries in relation to Fisheries 
management. 
 
These instruments enable iwi who are not otherwise 
listed as recognised iwi organisations under 
Schedule 4 of the Māori Fisheries Act 2004 to have 
input into fisheries management. 

Department of Conservation 

A partnership framework consisting of:  

• a partnership agreement to set out the working 
relationship between the Department of 
Conservation and Ngāti Hāua; 

• a sites of significance framework under section 
53 of the Conservation Act 1987 to be developed 
post-settlement that will provide an opportunity for 
Ngāti Hāua to engage in the management of sites 
of significance to them on public conservation 
land across their area of interest, excluding the 
Whanganui and Tongariro National Parks; and 

• a cultural materials plan, to be developed post-
settlement allowing Ngāti Hāua to authorise 
permitted gathering of materials for cultural use 
on specified public conservation land. 

The following agencies from the culture and 
heritage sector (also known as Te Arataonga): 

• Ministry for Culture and Heritage Manatū 
Taonga  

• Department of Internal Affairs Te Tari 
Taiwhenua, as the agency responsible for: 

• The National Library Te Puna 
Mātauranga o Aotearoa; and 

• Archives New Zealand Te Rua Mahara 
o Te Kāwanatanga 

• Museum of New Zealand Te Papa 
Tongarewa 

• Heritage New Zealand Pouhere Taonga 

The Whakaaetanga Tiaki Taonga. 

This is the standard relationship instrument offered 
by these agencies. It allows for the parties to work 
together to develop a positive, collaborative and 
enduring relationship that puts the taonga aspirations 
of Ngāti Hāua at its centre. 

Ngā Taonga Sound & Vision A letter of introduction 

Ruapehu District Council A letter of introduction 

KiwiRail 

Record the following commitments agreed between 
KiwiRail and Ngāti Hāua.  

KiwiRail will: 

• work with Ngāti Hāua on the installation of 
signage and information boards at key locations 
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I N  C O N F I D E N C E
MCR-20-SUB-0023

17 note that any commercial redress offers are subject to final confirmation of availability, 
Crown statutory obligations, including section 40 of the Public Works Act 1981, protection 
of third-party interests, overlapping interests being addressed to the satisfaction of the 
Crown, and the negotiation of mutually acceptable terms prior to the initialling of a deed of 
settlement;

Cultural Redress

Redress over public conservation land

18 agree to offer the following redress over public conservation land to Ngāti Hāua as detailed 
in Table Two of Appendix Two:

18.1 transfer of  public conservation land across  sites unencumbered; 

18.2 transfer of  public conservation land across  sites subject to
a reserve classification;

18.3 an overlay classification over Tongariro Conservation Area (area to be confirmed); 

18.4  deeds of recognition with statutory acknowledgements  

18.5 statutory acknowledgements over  sites;

19 agree to offer Ngāti Hāua a right to authorise cultural gathering of six cultural minerals, 
detailed in Table Two of Appendix Two, on public conservation land within the Ngāti Hāua 
area of interest (AOI);

20 note that cultural redress over the Tongariro and Whanganui National Parks will be 
negotiated separately with iwi who have interests in each park;

21 agree that a high-level statement be included in the Ngāti Hāua agreement in principle that 
records their aspirations for, and association with, the Tongariro and Whanganui National 
Parks;

22 agree to offer commitments to explore the following redress prior to initialling a deed of 
settlement with Ngāti Hāua:

22.1 sites for nohoanga (temporary camping) on public conservation land;

22.2 potential sites on public conservation land for placement of pou (cultural markers); 

22.3 redress over Crown owned and derived reserves administered by Ruapehu District 
Council, subject to the agreement of Ruapehu District Council and ongoing 
protection of conservation values as detailed in Table Two of Appendix Two;

23 note that any cultural redress offers over land are subject to final confirmation of 
availability, Crown statutory obligations, including section 40 of the Public Works Act 
1981, protection of third-party interests, overlapping interests being addressed to the 
satisfaction of the Crown, and the negotiation of mutually acceptable terms prior to the 
initialling of a deed of settlement;

Crown contribution to Ngāti Hāua cultural revitalisation funds and social transformation strategy

24 agree to offer Ngāti Hāua a one-off cultural redress payment within the total settlement 
value agreed by Cabinet, and subject to confirmation of the cost of cultural redress 
properties;
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I N  C O N F I D E N C E
MCR-20-SUB-0023

37 agree to offer Ngāti Hāua a one-off post-settlement ministerial meeting with the Minister of 
Education, the Minister for Social Development and the Minister for Children; 

Other relationship redress

38 agree to negotiate a Crown Minerals protocol with the Ministry of Business, Innovation and 
Employment, the Whakaaetanga Tiaki Taonga with agencies from the cultural and heritage 
sector, a partnership framework with the Department of Conservation, a letter of recognition
from the Director-General of the Ministry for Primary Industries in relation to fisheries and 
appointment as an advisory committee to the Minister of Fisheries in relation to sites of 
significance within the Ngāti Hāua AOI, and a letter of introduction to the Ruapehu District 
Council;

39 agree to explore the following relationship redress in the Crown offer to Ngāti Hāua:

39.1 a relationship instrument with the Ministry for Environment; and

39.2 provision in the Ministry of Social Development relationship agreement to explore 
possible partnerships to support youth leadership and creative expression further 
relationship redress with other Crown agencies and entities; 

40 note that, where agencies agree, delegated authority may be used to include relationship 
instruments with other Crown and non-Crown agencies in the agreement in principle;

41 agree to record the following commitments, as agreed between KiwiRail and Ngāti Hāua, 
that KiwiRail will: 

41.1.1 work with Ngāti Hāua on the installation of signage and information 
boards at key locations in recognition of their historical connection to the 
railway;

41.1.2 support the individual renaming of specific historical sites or stations;

41.1.3 discuss and resolve how to include Ngāti Hāua historical information on 
tourism trains; and

41.1.4 be open to consider mutually beneficial commercial opportunities 
proposed by Ngāti Hāua; 

42 note that Ngāti Hāua and KiwiRail will further develop this redress in the deed of settlement
phase;

Overlapping interests

43 note that the Crown offer to Ngāti Hāua is subject to overlapping interests being addressed 
to the satisfaction of the Crown prior to initialling a deed of settlement;

44 note that the proposed redress package in this paper may be amended, within delegated 
authority, following consideration of any agreements made to address the overlapping 
interests of Ngāti Hāua in other settlements;
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9 agree to include the following in the settlement legislation:  

9.1 a non-operative statement of Te Pou Tikanga; and 

9.2 an acknowledgement of the importance of Te Pou Tikanga to Ngāti Hāua; 

Interim nomination to Tongariro-Taupō Conservation Board and area of interest statement in 
conservation management strategies 

10 note that in August 2020, Cabinet approved a conservation redress package which includes 
the transfer of approximately  hectares of conservation land [CAB-20-MIN-0368 refers]; 

11 note Ngāti Hāua considered that redress package did not meet their aspirations for visibility 
in their rohe, partnership with the Department of Conservation and parity with redress offered 
to neighbouring iwi; 

12 agree to offer Ngāti Hāua, on an interim basis, the nomination of a member to the Tongariro-
Taupō Conservation Board, pending the conclusion of either the Tongariro National Park 
negotiations or those of all Whanganui iwi claimant groups with interests in the Conservation 
Board’s area, whichever is earlier;  

13 agree to offer an ‘area of interest’ statement (similar to a statement of association): 

13.1 to be included in the Ngāti Hāua deed of settlement; 

13.2 deemed to be part of any relevant conservation management strategy, until it comes 
up for review, when it would be inserted as an appendix to the relevant strategy; 

Overlapping interests 

14 note the Crown offer to Ngāti Hāua is subject to overlapping interests being addressed to the 
satisfaction of the Crown prior to initialling a deed of settlement; 

Financial Recommendations  

15 note the Department of Conservation will report to the Minister of Finance and Minister of 
Conservation once the costs for the proposals in this paper and the wider conservation redress 
package are estimated following initialling of the deed of settlement [MCR-20-MIN-0015 
refers]; 

Next Steps 

16 note the Chief Crown Negotiator will present Ngāti Hāua with a Crown offer, signed by the 
Minister for Treaty of Waitangi Negotiations, as agreed by Cabinet and delegated Ministers; 

17 note the Minister for Treaty of Waitangi Negotiations intends to sign an agreement in principle 
with Ngāti Hāua, should they accept the Crown offer; 

18 note, if Ngāti Hāua do not accept the Crown offer, the Minister for Treaty of Waitangi 
Negotiations will consider available options including pausing negotiations or whether to vary 
redress within delegated authority; and 
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19 note the Minister for Treaty of Waitangi Negotiations intends to report back to the Cabinet 
Committee Māori Crown Relations: Te Arawhiti with a final settlement package for approval, 
prior to initialling a deed of settlement with Ngāti Hāua. 

Authorised for lodgement 

 

 

Hon Andrew Little  
Minister for Treaty of Waitangi Negotiations 
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APPENDIX ONE: NGĀTI HĀUA AREA OF INTEREST MAP 
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 APPENDIX TWO: TE POU TIKANGA (THE NGĀTI HĀUA VALUES) 

 

Te Pou Tikanga 

Ngāti Hāuatanga 
Kia toitū te mana whakauu nā Ngāti Hāua – our nationhood 

to ensure the survival of the Ngāti Hāua Iwi identity 

Riri Kore 
Nā ngā tūpuna i hauroatia te maru o te tangata  
to ensure the continuity of Ngāti Hāua tikanga 

Rongo Niu 
Tā te rino i tukituki ai, mā te rino anō e hanga 

the Crown has a responsibility to enhance and uphold Te Tiriti o Waitangi relationship with Ngāti Hāua Iwi 

Rangitengaue 
Mā te piharau anō te piharau hei whakatika  

Ngāti Hāua self-determination, Ngāti Hāua solutions for Ngāti Hāua people 

Kokako 
Ko te Awa te tuatahi, ko te Awa te tuarua  
uphold our inherent right of kaitiakitanga 

Tapaka 
He huinga wai, he huinga iwi  

Te Ara Whanaunga: maintain the integrity of our relationship with others 

Tamahina 
Ā mua, i muri, ōu kōrero  

make decisions based on ancestral precedent (tikanga) and values (kaupapa) 
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